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Heritage Lake Park Community Development District

Inframark, Infrastructure Management Services 210 North
University Drive, Suite 702 ¢ Coral Springs, Florida 33071
Telephone: (954) 603-0033 « Fax: (954) 345-1292

July 27, 2020

Board of Supervisors
Heritage Lake Park
Community Development District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Heritage Lake Park Community Development
District will be held Monday, August 3, 2020 at 10:00 a.m. in the Heritage Lake Park Clubhouse,
25635 Heritage Lake Boulevard, Punta Gorda, Florida. Following is the advance agenda for the
meeting:

Roll Call
Pledge of Allegiance
Approval of Agenda
Audience Comments on Agenda Items
Organizational Matters
A. Acceptance of Resignation from John Collins
B. Discussion on Filling Vacant Seat #2
6. Public Hearing on Adopting FY 2021 Budget
A. FY 2021 Budget Discussion
B. Open Public Hearing for Public Comment
C. Resident Comments
i. Bennet 6/30/20 Email
ii. Sarkisian 6/30/20 Email
iii. Stukey 7/2/20 Email
iv. Okeefe 7/7/20 Email
v. Schulz 7/7/20 Email
vi. Lankford 7/13/20 Letter
vii. Hall 7/20/20 Email
D. Close Public Hearing for Public Comment
E. Resolution 2020-5 Adopting the Fiscal Year 2021 Budget
F. Resolution 2020-6 Levying Assessments
7. Approval of Consent Agenda
A. Approval of the Minutes from the June 1, 2020 Meeting
B. Acceptance of the Financial Statements
C. Ratification of Agreements Per Spending Resolution 2017-03
Engineer’s Report
9. Old Business
A. Kennedy Electric April 30, 2020 LED Can Light Retro-Fit Update
10. New Business
A. Pinnacle Lawn & Landscape, Inc. Invoice 25611
B. Landscape/Irrigation Proposals
C. Fitness Services of Florida, Inc. — Preventative Maintenance Agreement Renewal
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D. Wenzel Electrical Services, Inc.
i. Fire Alarm Service Agreement
ii. Alarm Monitoring Service Agreement
11. Manager’s Report
A. Proposed Fiscal Year 2021 Meeting Schedule
B. Landscape/Irrigation Update
C. Field Management Report
D. Update on Follow-Up Actions
i. Maintenance Technician Update
ii. Solitude Service Reports
12. Attorney’s Report
A. Rehab Center Agreement
B. Foreclosed Parcels Update
13. Supervisors’ Reports, Requests and Comments
14. Chairman’s Comment
15. Audience Comments
16. Adjournment

Supporting documents for agenda items are enclosed or will be distributed at the meeting.

The balance of the agenda is routine in nature, and staff will present their reports at the meeting. If you
have any questions, please contact me.

Sincerely,

Justin Faiweloth

District Manager
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Fifth Order of Business
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2106 Heron Lake Dr
Punta Gorda ,Fl 33983

Justin,

This is to confirm that | will be resigning from the HLP CDD board as of July 17,2020,
1 have enjoyed my time on the beoard .

Thanks
! r"|
John Collln: \ !
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Sixth Order of Business
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HERITAGE LAKE PARK

Community Development District

Annual Operating and Debt Service Budget
Fiscal Year 2021

Modified Approved Tentative Budget
(Printed on 7/24/20 8:10 AM)

Prepared by:

INFRAMARK

IMFRALDTRE JZTURE WMAMMZERENT SERVIZEDS
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Heritage Lake Park
Community Development District

Operating Budget
Fiscal Year 2021
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General Fund

HERITAGE LAKE PARK
Community Development District

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021

REVENUES

Interest - Investments $ 3114 % 9,242 % 5,000 $ 2556 $ 300 $ 2,856 $ 3,000

Hurrican Irma FEMA Refund - 9,459 - 811 - 811 -

Room Rentals - 304 - - - - -
Recreational Activity Fees 5,122 1,706 8,000 7,225 - 7,225 8,000
Special Assmnts- Tax Collector 628,002 630,180 633,237 617,749 15,488 633,237 805,000

Special Assmnts- CDD Collected - - 66,425 - - - -
Special Assmnts- Discounts (22,035) (21,827) (25,329) (22,467) - (22,467) (32,200)

Allowance Uncollected Assem. - - (66,425) - - - -

Settlements - 5,717 - 13,479 - 13,479 -
Other Miscellaneous Revenues 150 10,922 500 935 - 935 500
Gate Bar Code/Remotes 1,858 1,634 200 2,155 - 2,155 1,000
TOTAL REVENUES 616,211 647,337 621,608 622,443 15,788 638,231 785,300

EXPENDITURES
Administrative

P/R-Board of Supervisors 10,600 11,200 12,000 7,800 3,000 10,800 12,000
FICA Taxes 811 857 918 597 230 826 918
ProfServ-Arbitrage Rebate - - 600 - 600 600 600
ProfServ-Dissemination Agent 1,030 1,061 1,093 - 1,093 1,093 1,126
ProfServ-Engineering 5,029 7,289 4,000 4,130 4,106 8,236 4,000
ProfServ-Legal Services 19,165 62,899 24,844 54,460 7,163 61,623 24,844

Annual Operating and Debt Service Budget
Fiscal Year 2021
Page 1



HERITAGE LAKE PARK
Community Development District

Agenda Page 13
General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
ProfServ-Mgmt Consulting Serv 54,117 55,289 56,948 43,024 14,237 57,261 58,656
ProfServ-Trustee Fees 4,337 4,971 5,000 4,771 - 4,771 5,000

ProfServ-Web Site Development 1,395 1,241 1,278 959 320 1,279 -
ProfServ-Website Maintenance - - - 388 - 388 1,316

ProfServ-Other - 38 - - - - -
Auditing Services 3,850 4,025 3,850 3,725 - 3,725 3,850
Postage and Freight 454 589 600 343 114 457 600
Insurance - General Liability 2,700 2,553 2,859 7,723 - 7,723 2,808
Printing and Binding 2,758 1,146 1,800 - - - 500
Legal Advertising 1,745 1,622 900 972 - 972 900
Misc-Bank Charges 63 1 600 61 - 61 600
Misc-Assessmnt Collection Cost 5,623 4,622 12,665 11,906 310 12,216 16,100

Misc-Contingency - 340 3,856 2,349 - 2,349 -
Office Supplies - - 35 - 35 35 35
Annual District Filing Fee 175 175 175 175 - 175 175
Total Administrative 113,852 159,918 134,021 143,383 31,207 174,589 134,029

Field

ProfServ-Field Management 5,243 6,650 5,562 4,172 1,391 5,563 5,729
ProfServ-Wetlands 10,680 10,680 10,680 8,010 2,670 10,680 10,680
Contracts-Landscape 61,500 61,150 61,500 52,325 17,700 70,025 70,800
Contracts-Buffer Wall 5,600 5,600 5,600 6,800 - 6,800 13,600
R&M-General 8,503 4,903 9,600 2,842 1,158 4,000 9,600

Annual Operating and Debt Service Budget
Fiscal Year 2021

Page 2



HERITAGE LAKE PARK
Community Development District

Agenda Page 14
General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
R&M-Irrigation 14,566 8,333 20,000 6,658 1,842 8,500 22,400
R&M-Lake 5,000 6,810 5,000 5,053 - 5,053 5,000
R&M-Mulch 3,375 3,375 5,000 5,390 - 5,390 5,500
R&M-Sidewalks - 5,625 3,000 - 3,000 3,000 3,000
R&M-Tree Trimming Services 1,890 1,840 5,995 4,305 - 4,305 5,995
R&M-Lights 2,200 2,387 3,000 1,235 1,165 2,400 3,000
R&M-Wall 1,775 10,502 8,000 329 7,671 8,000 8,000
Misc-Contingency 750 319 7,473 75 625 700 7,473
Total Field 121,082 128,074 150,410 97,194 37,222 134,416 170,777

Utilities
Communication - Telephone 442 481 708 372 124 496 500
Electricity - General 4,168 3,564 5,500 4,037 1,346 5,383 5,500
Misc-Internet Services 2,521 2,577 2,458 1,731 577 2,308 2,458
Total Utilities 7,131 6,622 8,666 6,140 2,047 8,187 8,458
Gatehouse

Towing Services - - 250 - - - 250
Contracts-Gates 1,080 1,080 1,080 - 1,080 1,080 1,080
Contracts-Security System 58,128 58,347 58,667 42,377 13,902 56,279 55,608

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK Agenda Page 15
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
Electricity - General 2,694 2,715 2,800 1,875 625 2,500 2,800
R&M-Buildings 515 1,881 500 384 116 500 500
R&M-Gate 3,609 2,567 3,000 1,828 1,172 3,000 3,000
Misc-Contingency 1,743 2,562 5,000 1,212 3,788 5,000 5,000
Total Gatehouse 67,769 69,152 71,297 47,676 20,683 68,359 68,238

Clubhouse and Recreation

Payroll-Salaries 17,160 14,075 18,000 13,540 4,460 18,000 18,000
Payroll Taxes 1,344 800 1,377 185 337 522 1,377
Workers' Compensation 737 469 490 900 - 900 490
Fire Alarm Monitoring 540 540 540 405 135 540 540
Contracts-Fountain 652 668 664 510 170 680 664
Contracts-Security Camera - 550 550 550 - 550 550
Contracts-Pools 8,400 8,400 8,400 6,300 2,100 8,400 8,600
Contracts-Cleaning Services 10,740 10,740 10,740 6,968 3,105 10,073 12,420
Contracts-HVAC 2,353 2,353 2,353 1,968 - 1,968 2,353
Contracts-Pest Control 1,800 1,800 1,800 1,350 450 1,800 1,800
Contracts-Security System 6,840 6,840 6,840 6,631 2,325 8,956 6,840
Pest Control - Bldg/Gnds - - 1,620 - 1,620 1,620 1,620
Contractual Maint. Services 6,736 10,235 13,520 7,493 2,498 9,991 13,520
Electricity - General 17,984 17,452 23,000 12,981 4,327 17,308 23,000
Utility - Refuse Removal 2,569 2,603 2,609 2,485 828 3,313 2,609
Utility - Water & Sewer 5,894 5,779 5,600 4,287 1,429 5,716 5,600
Insurance - Property 29,423 29,535 33,079 26,367 - 26,367 29,004

Annual Operating and Debt Service Budget
Fiscal Year 2021
Page 4



HERITAGE LAKE PARK Agenda Page 16
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
R&M-General 30,182 7,316 4,000 4,752 2,248 7,000 4,000
R&M-Fountain 247 148 500 156 344 500 500
R&M-Pools 4,834 4,660 23,657 15,314 8,343 23,657 23,657
R&M - Tennis Courts 31,792 822 1,000 44 956 1,000 1,000
R&M - Fitness Equipment 1,665 2,433 3,000 3,595 550 4,145 3,000
R&M - Fitness Center 211 1,753 2,000 1,420 580 2,000 2,000
R&M - Security Cameras 550 6,341 1,000 135 865 1,000 1,000
R&M-Backflow Inspection 154 154 154 154 - 154 154
Fire Ext Inspection & Repairs 355 139 500 - 500 500 500
R&M-Fire Alarm - 85 500 1,513 - 1,513 500
Fire Alarm Inspection - 198 200 198 - 198 200
R&M-Fire Sprinklers 195 300 500 3,243 - 3,243 500
R&M - Computer/Internet - 435 1,500 562 938 1,500 2,500
Misc-Cable TV Expenses 1,290 1,362 1,800 1,041 349 1,390 1,800
Misc-Clubhouse Activities 4,785 1,831 4,800 7,391 - 7,391 4,800
Misc-Contingency 2,615 868 30,500 14,359 2,000 16,359 24,370
Office Supplies 2,257 1,378 3,000 842 1,458 2,300 3,000
Cleaning Supplies 1,856 1,128 2,600 221 1,679 1,900 2,600
Cleaning Services - 440 500 - 500 500 500
Cap Outlay - Other 52,352 384 23,870 42,539 - 42,539 30,000
Total Clubhouse and Recreation 248,512 145,014 236,763 190,399 45,094 235,493 235,568

Annual Operating and Debt Service Budget
Fiscal Year 2021
Page 5



HERITAGE LAKE PARK
Community Development District

Agenda Page 17
General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
Debt Service
Principal Line of Credit/Note 71,248 20,222 - - - - -
Interest Expense 2,423 382 - - - - -
Total Debt Service 73,671 20,604 - - - - -
Reserves
Reserve-Irrigation System 4,050 194,218 - - - - -
Reserve-Roadways - - 29,220 6,675 - 6,675 110,575
Reserve-Stormwater System 5,132 52,700 29,220 12,471 - 12,471 29,220
Reserve-Wall - - 28,435 - - - 28,435
Total Reserves 9,182 246,918 86,875 19,146 - 19,146 168,230
TOTAL EXPENDITURES & RESERVES 641,199 776,302 688,032 503,938 136,252 640,190 785,300
Excess (deficiency) of revenues
Over (under) expenditures (24,988) (128,965) (66,424) 118,505 (120,464) (1,959) (0)
TOTAL OTHER SOURCES (USES) - - (66,424) - - - (O)|
Net change in fund balance (24,988) (128,965) (66,424) 118,505 (120,464) (1,959) (0)
FUND BALANCE, BEGINNING 518,500 493,512 364,547 364,547 - 364,547 362,588
FUND BALANCE, ENDING $ 493,512 $ 364,547 $ 298,123 $ 483,052 (120,464) $ 362,588 $ 362,588

Annual Operating and Debt Service Budget
Fiscal Year 2021
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

|[REVENUES

Interest — Investments
The District earns interest income on their checking account and other Money Market accounts.

Recreational Activity Fees
This is the Revenue from the events that the activities department holds throughout the year.

Special Assessment - Tax Collector
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for debt service expenditures during the
Fiscal Year.

Special Assessment - Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payments. The budgeted amount for the fiscal year is calculated at 4% of the
anticipated Non-Ad Valorem assessments.

Other Miscellaneous Revenues
Revenue received from miscellaneous sources.

Gate Bar Code/Remotes
Revenue received from the sales of gate remotes.

Page 7
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative

P/R - Board of Supervisors
Chapter 190, Florida Statutes, allows for members of the Board of Supervisors to be compensated $200 per meeting in which they attend. The
budgeted amount for the fiscal year is based on all supervisors attending all the meetings.

FICA Taxes
Payroll taxes on Board of Supervisor's compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the total Board of Supervisor’s
payroll expenditures.

Professional Services - Arbitrage Rebate
The District contracted with LLS Tax Solutions, Inc. to annually calculate the District's arbitrage rebate liability on its bonds.

Professional Services - Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with Rule 15c2-12(b)-(5), which relates to additional reporting
requirements for unrelated bond issues. The District has contracted with Inframark Infrastructure Management Services to provide these reports.

Professional Services - Engineering
The District's engineer, currently Stantec Engineering, provides general engineering services to the District, i.e. attendance and preparation for board
meetings, annual review of District facilities, and other specifically requested assignments

Professional Services - Legal Services
The District's legal counsel Persson & Cohen to provide general legal services to the District, i.e. attendance and preparation for monthly meetings,
review of operating and maintenance contracts, and other specifically requested assignments. Subject to CPI increase on October 1st.

Page 8



HERITAGE LAKE PARK
Community Development District

Agenda Page 20

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative (continued)

Professional Services - Management Consulting Services

The District receives Management, Accounting and Administrative services as part of a Management Agreement with Inframark Infrastructure
Management Services, LLC. Also included are costs for Information Technology charges to process all the District’s financial activities, i.e. accounts
payable, financial statements, budgets, etc., on a main frame computer owned by Inframark in accordance with the management contract and the charge
for rentals. The budgeted amount for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the Management Agreement.

VENDOR DESCRIPTION AMOUNT
Inframark CDD Management $4,888/month
TOTAL $58,656

Professional Services - Trustee

The District pays US Bank an annual fee for trustee services on the Series 2005 Special Assessment Bond. The budgeted amount for the fiscal year

is based on standard fees charged plus any out-of-pocket expenses. Period 10/1/20 through 9/30/21.

VENDOR DESCRIPTION AMOUNT
U.S. Bank Trustee fees $5,000/annually
TOTAL $5,000

Professional Services - Maintenance

Inframark Infrastructure Management Services oversees the District’s email accounts and aids Campus Suite regarding the website as necessary.

VENDOR DESCRIPTION AMOUNT
Inframark Website $109.67/month
TOTAL $1,316

Page 9
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative (continued)

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting Firm. The budgeted amount
for this fiscal year is based on contracted fees from an existing engagement letter with an accounting firm.

VENDOR DESCRIPTION AMOUNT
Berger, Toombs, Elam, Gaines & Financial Audit $3,725
Frank
TOTAL $3,725
Postage & Freight

Postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.

Insurance - General Liability
The District has General Liability & Public Officials liability insurance policy with Preferred Governmental Insurance Trust. PGIT specializes in
providing insurance coverage to governmental agencies.

VENDOR DESCRIPTION AMOUNT
PGIT Public Officials and $2,808
Employment
Practices Liability
TOTAL $2.808

Printing & Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Page 10
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Administrative (continued)

Legal Advertising
The District is required to advertise various notices for Board meetings and other public hearings in a newspaper of general circulation.

Miscellaneous - Bank Charges
Fees associated with maintaining the District's bank accounts.

Miscellaneous - Assessment Collection Cost

The District reimburses the Charlotte County Tax Collector for applicable necessary administrative costs. Per Florida Statutes, administrative costs
shall include, but not be limited to, those costs associated with personnel, forms, supplies, data processing, computer equipment, postage, and
programming. The District also compensates the Tax Collector for the actual cost of collection or 2% on the amount of special assessments collected
and remitted, whichever is greater. The budget for collection costs was based on a maximum of 2% of the anticipated assessment collections.

Miscellaneous - Contingency
This category provides funds for administrative expenditures that may not have been budgeted anywhere else.

Office Supplies
Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.

Annual District Filing Fee
The District is required to pay an annual fee of $175 to the Department of Economic Opportunity.
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HERITAGE LAKE PARK
Community Development District

Agenda Page 23

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Field

Professional Services - Field Management

The District contracted with Inframark to oversee the field operations of the property and perform six inspections.

VENDOR DESCRIPTION AMOUNT
Inframark Field $477.42/month
Management
TOTAL $5,729

Professional Services - Wetlands

The District contract with Solitude Lake Management (formerly Lakemasters Aquatic Weed Control, Inc.) on 8/05/13 for lake and waterways
management. Included are algae & aquatic weed control; border grass and brush control; water testing; monthly management report; aquatic
consultation; and triploid grass carp with F.G.G.W.C. permit approval $5.75 per fish. One-time Start-up Fee $700. The monthly service amount of the

contract is $890. Twelve months agreement.

VENDOR DESCRIPTION AMOUNT
Solitude Lake Management Lake&Water $890/month
Mgmt
TOTAL $10,680

Contracts — Landscape

The District contracted with Pinnacle Lawn and Landscape Services, Inc. to provide service for all the communal areas which include mowing, edging,
trimming, debris removal, irrigation maintenance, fertilization and weed/pest control for sod, shrubs irrigation maintenance and annuals, pruning of

shrubs and trimming of all palm trees.

VENDOR DESCRIPTION AMOUNT
Pinnacle Lawn and Landscape Lawn/ $5,900/month
Services, Inc. Irrigation
Maintenance
TOTAL $70,800

Page 12
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Field (continued)

Contracts - Buffer Wall
The District contracted with Pinnacle Lawn and Landscape, Inc. to trim the ten-foot buffer/overhanging along the exterior wall annually.

VENDOR DESCRIPTION AMOUNT
Pinnacle Lawn and Landscape Buffer Wall $13,600/annually
Services, Inc.
TOTAL $13,600
R&M - General

The cost of any maintenance expenditures that are incurred during the year, such as repairs to the roads at the community. It is of a general nature
and covers everything except the clubhouse, gatehouse, pool, irrigation, and landscaping.

R&M - Irrigation
Repairs and maintenance of the irrigation systems throughout the Community not part of the Landscape Maintenance Contract with Pinnacle Lawn
and Landscape Services, Inc.

R&M - Lake
Unscheduled lake maintenance not included in contract.

R&M - Mulch
Mulch needed for District property

R&M - Sidewalks
Maintenance of District sidewalks.

Page 13
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HERITAGE LAKE PARK

Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Field (continued)

R&M - Tree Trimming Services
The District has contracted with Pinnacle Lawn and Landscaping for tree trimming services.

R&M - Lights
Maintenance and repairs of streetlights throughout the Community.

R&M - Wall
Repairs and maintenance of walls surrounding the District.

Miscellaneous - Contingency
This category provides funds for administrative expenditures that may not have been budgeted anywhere else.

Page 14



HERITAGE LAKE PARK
Community Development District

Agenda Page 26

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Utilities

Communication - Telephone

Includes monthly service fee for business voice for the gatehouse and clubhouse with Comcast.

Electricity - General

This represents the estimated cost for electricity of the various accounts with FPL within the District.

VENDOR ACCOUNT# SERVICE ADDRESS

FPL 08753-80461 2026 Royal Tern Cir/Well

FPL 19241-52265 25503 Heritage Lake Blvd/Well
FPL 47210-91249 2040 Willow Hammock Cir/Well 2
FPL 53050-96017 2080 Willow Hammock/Cir/Well
FPL 54492-72144 Streetlights Heritage Lakes

FPL 63370-44090 2060 Willow Hammock Cir/Well
FPL 81253-25533 2180 Heron Lakes Dr/Well

Miscellaneous - Internet Services

Business internet services from Comcast for the clubhouse and fitness center.

VENDOR DESCRIPTION/ACCOUNT# AMOUNT
Comcast 25635 Heritage Lake Blvd, 8535 10 060 0862663 $84.59/month
Comcast 25365 Rampart Blvd, 8535 10 060 0813872 $121.85/month

TOTAL $ 2,458
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Gatehouse

Towing Services
Costs for towing services.

Contracts - Gates

The District has contracted with Action Automatic Door Company to maintain the gates.

VENDOR

DESCRIPTION

AMOUNT

Action Automatic Door
Company

Gate Maintenance

$1,080/annually

TOTAL

$1,080

Contracts — Security System

The District has contracted with Hidden Eyes LLC dba Envera Systems to monitor and maintain the security system.

VENDOR DESCRIPTION AMOUNT
Hidden Eyes LLC Security System $4,634/month
TOTAL $55,608

Electricity - General

This represents the estimated cost for electricity of the guardhouse account with FPL within the District.

VENDOR

ACCOUNT#

SERVICE ADDRESS

FPL

45064-51261

25365 Rampart Blvd/Guardhouse
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HERITAGE LAKE PARK
Community Development District

Agenda Page 28

General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Gatehouse (continued)

R&M - Building

General maintenance cost related to the gatehouse.

R&M - Gate

The cost of any maintenance expenditures that are incurred during the year related to the District’s gates.

Miscellaneous - Contingency

This category provides funds for gatehouse expenditures that may not have been budgeted anywhere else.

Clubhouse and Recreation

Payroll - Salaries

The District has office personnel to work in the office during the week.

JOB DESCRIPTION AMOUNT
Office Activities Coordinator Salary 5 days per week
TOTAL $18,000

Payroll Taxes

Payroll taxes on office personnel’'s compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the total personnel’s payroll

expenditures.

Workers’ Compensation

Workers’ compensation on office personnel’s compensation.
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

Fire Alarm Monitoring
The District contracted with Wenzel Electric to monitor the fire alarm.

VENDOR DESCRIPTION AMOUNT
Wenzel Electric Fire Alarm Monitoring $135/quarter
TOTAL $540

Contracts - Fountain
The District contracted with Aquatic Systems, Inc. Features to provide service for fountain maintenance.

VENDOR DESCRIPTION AMOUNT
Aquatic Systems, Inc. Fountain $166/quarter
Maintenance
TOTAL $664

Contracts — Security Camera
The District contracted with New IQ, LLC for preventative camera system maintenance agreement. Either party can cancel in writing 30 days prior to
anniversary date.

VENDOR DESCRIPTION AMOUNT
New 1Q, LLC Camera Maintenance $550/annually
TOTAL $550
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

Contracts - Pools
The District contracted with Howard’s Pool World, Inc. on 6/10/11 for pool maintenance. Contract can be cancelled at any time.

VENDOR DESCRIPTION AMOUNT
Howard'’s Pool World, Inc. Pool Maintenance $716.67/month
TOTAL $8,600

Contracts - Cleaning Services
The District contracted with Apex Janitorial to clean the clubhouse.

VENDOR DESCRIPTION AMOUNT
Apex Janitorial Cleaning Services $1,035/month
TOTAL $12,420
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

Contracts - HVAC
The District contracted with Grande Aire Service, Inc. for HVAC systems in the clubhouse, fitness center, and gatehouse along with the clubhouse ice
machine. Services include 2 preventative maintenances per year on the six air conditioning systems and ice machine along with a 10% discount on
any additional repair services needed.

VENDOR DESCRIPTION AMOUNT
Grande Aire Service, Inc. HVAC/Fitness/ $2,353/
Gatehouse/lce year
Machine
Maintenance

(2 preventives
Maintenance per
Year). 10% discount
on additional repairs.

TOTAL $2,353
Contracts-Pest Control
Monthly pest control service.
VENDOR DESCRIPTION AMOUNT
Pest Eliminators Pest Control $150/month
TOTAL $1,800
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General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

Contracts — Security System

The District has contracted with Hidden Eyes LLC dba Envera Systems to monitor and maintain the security system.

VENDOR DESCRIPTION AMOUNT
Hidden Eyes LLC Security System $570/month
TOTAL $6,840

Pest Control — Building/Grounds

Incidental pest control services not part of contract.

Contractual Maintenance Services

The District contracted with Inframark Infrastructure Management Services for weekly maintenance.

VENDOR DESCRIPTION AMOUNT

Inframark - Infrastructure Management Weekly maintenance $26/hour
Services @10hours/wk.

TOTAL $13,520

Electricity - General

This represents the estimated cost for electricity of two accounts with FPL within the District.

VENDOR ACCOUNT# SERVICE ADDRESS
FPL 30047-84199 25633 Heritage Lake Blvd/Fitness
FPL 72166-44299 25635 Heritage Lake Blvd/Clubhouse
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

Utility - Refuse Removal
Approximate fees paid for the removal of trash from the property.

VENDOR DESCRIPTION AMOUNT
Waste Management Trash removal 8-yard dumpster $217.41/month
TOTAL $2,609

Utility - Water & Sewer
This represents the estimated cost from Charlotte County Utilities for water, sewer utility charges related to the clubhouse and fitness center.

Insurance - Property
The District has property insurance policy with Preferred Governmental Insurance Trust. An agency that specializes in providing insurance coverage
to governmental agencies. The coverage includes property and inland marine; general liability; and auto.

VENDOR DESCRIPTION AMOUNT
PGIT Property & Inland $29,004
Marine/Vehicle
TOTAL $29,004

R&M - General
Expenditures incurred during the fiscal year for the repair and maintenance of the Tennis Courts, and Fitness Center.

R&M - Fountain
Non-contractual maintenance and repairs of the District's fountain.
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

|[EXPENDITURES

Clubhouse and Recreation (continued)

R&M - Pools
Expenditures incurred during the fiscal year for miscellaneous repairs to the pool.

R&M - Tennis Courts
Miscellaneous maintenance costs for the tennis courts.

R&M - Fitness Equipment
Repairs and maintenance of fitness equipment by Fitness Services of Florida, Inc.

R&M - Fitness Center
Fitness center floor renovation.

R&M - Security Cameras
Miscellaneous repairs to security cameras.

R&M - Backflow Inspection
Expenses for February 2018 backflow inspections.

Fire Ext. Inspection & Repairs
Required fire extinguisher inspections and repairs for the District building by Lifeguard Security.

R&M - Fire Alarm
The District has an agreement with Wenzel Electric to maintain the fire alarm system.
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

Fire Alarm Inspection
The District has an agreement with Wenzel Electric to inspect the fire alarm system.

R&M - Fire Sprinklers
The District has an agreement with Central Florida Fire Safety Equipment, Inc. to inspect the fire sprinkler system.

R&M - Computer/Internet
Computer services for the District computers. Includes yearly fees for the Supervisor emails and for the required website.

Miscellaneous - Cable TV Expenses
Cable Television services from Comcast for the clubhouse and gatehouse.

Miscellaneous - Clubhouse Activities
These are the expenditures from the events that the activities department holds throughout the year.

Miscellaneous - Contingency
This category provides funds for clubhouse expenditures that may not have been budgeted anywhere else.

Office Supplies
Paper, printer cartridges, pens and miscellaneous office supplies for the clubhouse office.

Cleaning Supplies
Supplies used to clean the clubhouse, exercise building, and gatehouse.

Cleaning Services
Non-contractual cleaning services performed by a cleaning company.
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HERITAGE LAKE PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Clubhouse and Recreation (continued)

Capital Outlay - Other
Capital Outlay for future.

Reserves

Reserve - Roadways
Reserves for the District roadways.

Reserve — Stormwater System
Reserves for the stormwater system.

Reserve — Wall
Reserves for the exterior wall.
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Community Development District

Exhibit "A"
Allocation of Fund Balances

AVAILABLE FUNDS

Amount
Beginning Fund Balance - Fiscal Year 2021 $ 362,588
Net Change in Fund Balance - Fiscal Year 2021 -
Reserves - Fiscal Year 2020 Additions 168,230
Total Funds Available (Estimated) - 9/30/2021 530,818
ALLOCATION OF AVAILABLE FUNDS
Assigned Fund Balance
Operating Reserve - Operating Capital 116,767 @
Reserves Capital Projects (Prior Years) 76,536
Reserves - Legal (Prior Years) 35,000
Reserves - Legal FY 2020 Expenses (27,708) 7,292
Reserves -Roadways (Prior Years) 87,660
Reserves -Roadways FY 2020 29,220
Reserves -Roadways FY 2020 Expenses (6,675)
Reserves -Roadways FY 2021 110,575 220,780
Reserves -Stormwater system (Prior Years) -
Reserves -Stormwater system FY 2020 29,220
Reserves -Stormwater system FY 2020 Expenses (12,471)
Reserves -Stormwater system FY 2021 29,220 45,969
Reserves -Wall (Prior Years) -
Reserves -Wall FY 2020 28,435
Reserves -Wall FY 2021 28,435 56,870
Subtotal 524,215
Total Allocation of Available Funds 524,215
Total Unassigned (undesignated) Cash $ 6,603

Notes

(1) Represents approximately 3 months of operating
expenditures less $30,000. Prior years Stormwater $21,878
and Wall $73,429 removed.

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 26
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Series 2005 Debt Service Fund

HERITAGE LAKE PARK
Community Development District

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
REVENUES
Interest - Investments $ 2,748  $ 4930 $ 3,000 $ 1,499 $ 12 $ 1511 % 1,600
Special Assmnts- Tax Collector 180,800 180,800 180,800 176,151 4,649 180,800 180,800
Special Assmnts- CDD Collected - - 19,854 - 19,854 19,854
Special Assmnts- Delinquent - - - - - - -
Special Assmnts- Discounts (6,307) (6,223) (7,232) (6,385) - (6,385) (7,232)
Allowance Uncollected Assem. - - (19,854) - (19,854) (19,854) -
TOTAL REVENUES 177,241 179,507 176,568 171,265 4,661 175,926 175,168 |
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost 1,619 1,326 3,616 3,395 93 3,488 3,616
Total Administrative 1,619 1,326 3,616 3,395 93 3,488 3,616
Debt Service
Principal Debt Retirement 70,000 70,000 75,000 75,000 - 75,000 80,000
Principal Prepayments 5,000 5,000 - 5,000 - 5,000 -
Interest Expense 121,125 116,708 112,575 112,433 - 112,433 108,300
Total Debt Service 196,125 191,708 187,575 192,433 - 192,433 188,300
TOTAL EXPENDITURES 197,744 193,034 191,191 195,828 93 195,921 191,916 |
Excess (deficiency) of revenues
Over (under) expenditures (20,503) (13,527) (14,623) (24,563) 4,568 (19,995) (16,748)

Annual Operating and Debt Service Budget
Fiscal Year 2021 Page 27
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Community Development District Series 2005 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2021 Modified Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL ACTUAL BUDGET THRU JULY PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 FY 2020 JUNE-2020 SEPT-2020 FY 2020 FY 2021
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance - - (14,623) - - - (16,748)
TOTAL OTHER SOURCES (USES) - - (14,623) - - - (16,748)|
Net change in fund balance (20,503) (13,527) (14,623) (24,563) 4,568 (19,995) (16,748)
FUND BALANCE, BEGINNING 267,357 246,854 233,327 233,327 - 233,327 213,332
FUND BALANCE, ENDING $ 246,854 $ 233,327 $ 218,704 $ 208,764 $ 4568 $ 213332 $ 196,584

Annual Operating and Debt Service Budget
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Community Development District

Series 2005 - Special Assessment Revenue Bonds
AMORTIZATION SCHEDULE

| DATE BALANCE RATE PRINCIPAL INTEREST TOTAL |
11/01/2020 $ 1,900,000.00 5.70% $ - $ 54,150.00 $ 54,150.00
5/01/2021 $ 1,900,000.00 5.70% $ 80,000.00 $ 54,150.00 $  134,150.00
11/01/2021  $ 1,820,000.00 5.70% $ - $ 51,870.00 $ 51,870.00
5/01/2022 $ 1,820,000.00 5.70% $ 85,000.00 $ 51,870.00 $ 136,870.00
11/01/2022  $ 1,735,000.00 5.70% $ - $ 49,44750 $ 49,447.50
5/01/2023 $ 1,735,000.00 5.70% $ 85,000.00 $ 49,44750 $  134,447.50
11/01/2023  $ 1,650,000.00 5.70% $ - $ 47,025.00 $ 47,025.00
5/01/2024 $ 1,650,000.00 5.70% $ 90,000.00 $ 47,025.00 $ 137,025.00
11/01/2024  $ 1,560,000.00 5.70% $ - $ 44,460.00 $ 44,460.00
5/01/2025 $ 1,560,000.00 5.70% $ 95,000.00 $ 44,460.00 $ 139,460.00
11/01/2025 $ 1,465,000.00 5.70% $ - $ 41,752.50 $ 41,752.50
5/01/2026 $ 1,465,000.00 5.70% $ 100,000.00 $ 41,75250 $  141,752.50
11/01/2026  $ 1,365,000.00 5.70% $ - $ 38,902.50 $ 38,902.50
5/01/2027 $ 1,365,000.00 5.70% $ 110,000.00 $ 38,902.50 $  148,902.50
11/01/2027  $ 1,255,000.00 5.70% $ - $ 35,767.50 $ 35,767.50
5/01/2028 $ 1,255,000.00 5.70% $ 115,000.00 $ 35,767.50 $ 150,767.50
11/01/2028  $ 1,140,000.00 5.70% $ - $ 32,490.00 $ 32,490.00
5/01/2029 $ 1,140,000.00 5.70% $ 120,000.00 $ 32,490.00 $ 152,490.00
11/01/2029  $ 1,020,000.00 5.70% $ - $ 29,070.00 $ 29,070.00
5/01/2030 $ 1,020,000.00 5.70% $ 130,000.00 $ 29,070.00 $ 159,070.00
11/01/2030 $ 890,000.00 5.70% $ - $ 25,365.00 $ 25,365.00
5/01/2031 $ 890,000.00 5.70% $ 130,000.00 $ 25,365.00 $ 155,365.00
11/01/2031  $ 760,000.00 5.70% $ - $ 21,660.00 $ 21,660.00
5/01/2032 $ 760,000.00 5.70% $ 140,000.00 $ 21,660.00 $ 161,660.00
11/01/2032  $ 620,000.00 5.70% $ - $ 17,670.00 $ 17,670.00
5/01/2033 $ 620,000.00 5.70% $ 145,000.00 $ 17,670.00 $ 162,670.00
11/01/2033  $ 475,000.00 5.70% $ - $ 13,537.50 $ 13,537.50
5/01/2034 $ 475,000.00 5.70% $ 150,000.00 $ 13,637.50 $ 163,537.50
11/01/2034  $ 325,000.00 5.70% $ - $ 9,262.50 $ 9,262.50
5/01/2035 $ 325,000.00 5.70% $ 160,000.00 $ 9,262.50 $  169,262.50
11/01/2035 $ 165,000.00 5.70% $ - $ 4,702.50 $ 4,702.50
5/01/2036 $ 165,000.00 5.70% $ 160,000.00 $ 4,70250 $ 164,702.50
11/01/2036  $ 5,000 5.70% $ - $ - $ -

| $ 1,895,000.00 $ 1,034,265.00 $ 2,929,265.00

Annual Operating and Debt Service Budget

Fiscal Year 2021
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HERITAGE LAKE PARK
Community Development District Series 2005 Debt Service Fund

Budget Narrative
Fiscal Year 2021

|[REVENUES

Interest — Investments
The District earns interest income on their checking account and other Money Market accounts.

Special Assessment - Tax Collector
The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for debt service expenditures during the
Fiscal Year.

Special Assessment — CDD Collected
The District will direct bill Heritage Lake Partners LLC. For Non-Ad Valorem assessment on all the assessable property within the District to pay for the
debt service expenditures during the Fiscal Year.

Special Assessment - Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payments. The budgeted amount for the fiscal year is calculated at 4% of the
anticipated Non-Ad Valorem assessments.

| EXPENDITURES

Administrative

Misc.-Assessment Collection Cost

The District reimburses the Charlotte County Tax Collector for applicable necessary administrative costs. Per Florida Statutes, administrative costs shall
include, but not be limited to, those costs associated with personnel, forms, supplies, data processing, computer equipment, postage, and programming. The
District compensates the Tax Collector for the actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is
greater. The fiscal year budget for all collection costs is based on a maximum of 2% of the anticipated assessment collections.
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HERITAGE LAKE PARK
Community Development District Series 2005 Debt Service Fund

Budget Narrative
Fiscal Year 2021

| EXPENDITURES

Debt Service

Principal Debt Retirement
The District pays regular principal payments annually to pay down/retire the debt.

Interest Expense
The District pays interest expense on the debt twice during the year.
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HERITAGE LAKE PARK
Community Development District
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Comparison of Assessment Rates
Fiscal Year 2021 Budget vs. Fiscal Year 2020 Budget

2021 2020 2021 2020 2021 2020

Total ERU Per On-Roll Off-Roll o&M o&M Percent Debt Svc Debt Svc Percent Total Total Percent
Neighborhoods Units/Acres Unit ERUs Units Per Unit Per Unit Change Per Unit Per Unit Change Per Unit Per Unit Change
Condo 246.00 1.00 246.00 - $1,842.87 $1,441.52 27.8% $ 42243 % 422.43 0.0% 2,265.30 $ 1,863.95 21.5%
Park Villa 116.00 1.00 116.00 - $1,842.87 $1,441.52 27.8% $ 42243 % 422.43 0.0% 2,265.30 $ 1,863.95 21.5%
Luxury Villa 60.00 1.00 60.00 - $1,842.87 $1,441.52 27.8% $ 464.67 $ 464.67 0.0% 2,307.54 $ 1,906.19 21.1%

422.00 422.00 -
Commercial 14.16 3.77 53.38 - $511.57 $409.46 24.9% $ - $ - 0.0% 511.57 $ 409.46 24.9%
Annual Operating and Debt Service Budget
Page 32

Fiscal Year 2021



Agenda Page 46

6CI.



Agenda Page 47

From: Barbara Bennett <doublebaral3@hotmail.com>

Sent: Tuesday, June 30, 2020 5:29 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>

Subject: Re: Heritage Lake Park Community Development District Notice of hearing on Assessments to
Property

PARCEL ID NUMBER 402317602025
Dear Justin Faircloth, District Manager

| am in receipt of your letter of June 18, 2020 regarding the Heritage Lake Park Community Development
District budget, operation and maintenance assessments and public hearing.

First, many of the property owners such as myself live elsewhere at the date of the proposed meeting
and would be unable to attend and have an opportunity to be heard. Since you suggest the possibility, if
necessary, to conduct the meeting remotely using communications media technology, why not make
that decision now so we know we can participate as is our right and obligation.

I must indicate to you how upsetting the idea of a $400 increase this year and another $400 increase
possibly next year is to me as the increases over the past 5-6 years have been very modest totaling less
than $20.00.

| do think it is your responsibility before suggesting raising the assessment significantly that you specify
what the additional monies will be used for specifically, and if any of what it’s intended use could not be
drawn out over several years so as not to be a hardship on the current homeowners and residents.

As your letter indicates we are currently in a serious health emergency situation and to many of our
property owners that has meant loss of work, loss of pay and even high medical costs. That should be of

significant importance as you move ahead creating and adopting a budget for the coming year.

Please keep me informed as to your thoughts regarding the above.

WARNING: This email originated outside of Inframark. Take caution when clicking on links and opening
attachments.

VVVV


mailto:doublebara13@hotmail.com
mailto:doublebara13@hotmail.com
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
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From: Aram S <emsrdh@comcast.net>

Sent: Tuesday, June 30, 2020 3:25 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>

Subject: Fwd: Proposed increase in HLP Maintenance Assessment

Hi Justin,

In 2015 our HLP Maintenance Assessment was $1423.62, in 2019 it was $1441.51, an
increase of $17.89 over 5 years. It is ridiculous and unfair to expect residents to agree
to a $400 increase. A budget is suppose to actively create reserves over a period of
time to fulfill a need. For large projects it is not unusual to do so over 7-10 years. Your
letter did NOT indicate how the funds were to be spent. A more complete explanation is
needed for residents to determine if the funds should be allocated. As far as
resurfacing the roads there is NO immediate need to do so. The back property should
NOT be included as you have it up for sale and if developed heavy equipment will
destroy the infrastructure and should be the responsibility of the builder. As property
manager, it concerns us that you do not have the residents best interests included in
your recommendations. $400 may be insignificant to you, but for many it is an expense
that is difficult to manage. | hope you will take a step back and reevaluate your
recommendations for the Benefit of the Residents.

Sincerely,
Aram & Elaine Sarkisian


mailto:emsrdh@comcast.net
mailto:emsrdh@comcast.net
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
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From: mark stukey <markstukey@att.net>

Sent: Thursday, July 2, 2020 10:41 AM

To: Faircloth, Justin <justin.faircloth@inframark.com>
Subject: 2021 Proposed Increase Heritage Lake Park

The proposed 27.8% increase seems exorbitant. Could you please send a detailed breakdown of the
cause for this increase ?

Thanks,

Mark T. Stukey
2140 Heron Lake Dr. # 107
Punta Gorda, FL 33983


mailto:markstukey@att.net
mailto:markstukey@att.net
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
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From: Dave O <okeefel003@gmail.com>

Sent: Tuesday, July 7, 2020 5:39 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>
Subject: HLP Budget

Dear Sir,

| am submitting our written objection to the 27.8% increase you plan on proposing for the District, to be
voted on at the August 3™ meeting. Dont think such a drastic increase is needed at this time., most of
us are on a fixed income.

Thank you for your time
Lorraine & david Okeefe


mailto:okeefe1003@gmail.com
mailto:okeefe1003@gmail.com
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
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From: Donna Schulz <wanadona@gmail.com>

Sent: Tuesday, July 7, 2020 3:27 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>
Subject: 2021 budget for HLP

Hi Justin,
How are you?

| am submitting our written objection to the 27.8% increase you plan on proposing for the District, to be
voted on at the August 3™ meeting.

Looking over the budget that is on the www.hlp-cdd.com website, there are many items that are
questionable.

For example:

PG 1 - Revenue, misc - clubhouse activities 5000

This line item should be the same amount as MISC clubhouse activities in expenditures Since | am
assuming one reflects monies deposited for activities and one reflects payments for activities

PG 2 misc bank charges — has been averaging less than $100 for the past two years, so shouldn’t it be
$100?

Field - R&M general does this 9600 budgeted amount include the cutting of the back 40 at $400 per
cut?

PG3 — R&M irrigation average for the past 4 years has been 10,905, should be adjusted to $10,000
Misc — Contingency — averaged less than $702 for the past three years — should be $1,000

PG -4 Misc contingency — averaged $ 1,413 for the past three years — should be $2,000

PG 5 R&M Pools — averaged about $4,628 for the past three years — should be $7,500

Misc — Clubhouse Activities — should be at the same as revenue clubhouse activities $5,000

Misc Contingency — averaged $5,955 for the past three years — should be $6,000

Cleaning services — is this not the same as contracted cleaning services on pg 4?

Cap outlay — other (awning is in 2020 budget, so it does not need to be included here)
This should be 10,000 since we spent 32k on the pool and 19K on the awning in 2020

What was the stormwater expense of 12,471? (from page 117 of 152)
On page 22 of 152 of the 6/1 agenda pkg

General Fund - whatis  (66,424.00) Excess (deficiency) of revenues
Is it just the loss of value? Of the general fund?


mailto:wanadona@gmail.com
mailto:wanadona@gmail.com
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
https://urldefense.com/v3/__http:/www.hlp-cdd.com__;!!GqRiWhUXVfE!GIK9tNSiqXy2Vrd7VnDxEChbTdFG6g3MiSemJ0-sL1fePJaFxwXchUUojh3TSW2Vpv6Dupgb$
https://urldefense.com/v3/__http:/www.hlp-cdd.com__;!!GqRiWhUXVfE!GIK9tNSiqXy2Vrd7VnDxEChbTdFG6g3MiSemJ0-sL1fePJaFxwXchUUojh3TSW2Vpv6Dupgb$
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If the main reason to raise the rate is due to repairing the road, there is no need to raise the rate so
high. There is a reserve for the roads currently in place. If you were to concentrate on the worst roads
in HLP, along with the clubhouse parking lot, there is no need to raise additional funds in the 2021
budget. Since the District is trying to sell the “back 40”, any construction would destroy the roads we
would be installing.

Why would you raise the rates 27.8% in one year just to collect the extra $110K needed for the
roads? Would you then lower the rate in 20227 | honestly do not think so.

Also, many of the roads you want to replace are in need of routine maintenance which they are not
getting. For example, there are trees on Heritage Lake Boulevard that have roots busting through the
pavement. Also, along Royal Tern the grass is not edged and is over growing onto the

pavement. Without reliable maintenance of our landscape, we would be wasting our monies on
repaving the roads.

It seems that the monies collected from the assessments cover all costs related to CDD properties with
some left over. Currently there is a balance in the money market account of approximately
$426,676.00. So it seems we do have a “backup”.

| believe instead of raising the rates 27.8% as suggested, why not just raise the rates at a more
reasonable rate, similar to the Cost Of Living adjustment some of us are familiar with.

| do understand that the buildings and roads are ageing and will be in need of repair. That is why raising
the rates minimally, over a period of time will keep the reserves growing and when the big repairs are
needed, the funds will be available.

If you like to review the 2021 budget and discuss other alternatives, please feel free to give me a call.
Thank you for your time in reviewing this matter.

Sincerely,

Jack & Donna Schulz

2025 Royal Tern Circle
Punta Gorda, FL 33983
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R. Lankford
2116 Heron Lake Drive
Punta Gorda, FL 33983

[ureel Hom 31727 01
July 13, 2020

Justin Faircloth

District Manager

Heritage Lake Park Community
Development District

210 N. University Drive, Suite 702
Coral Springs, FL 33071

Dear Mr. Faircloth,
| received your June 18, 2020 letter regarding the increase in budget proposed for my district.

| would like to formally request a way to attend the Aug. 3 meeting via zoom or by phone, as |
am over 80 and at risk during this virus crisis. | also want to formally request a detailed account
(more that the line items in the letter) of what the proposed increase is to pay for.

Second, | would like to express my concern over the proposed 27.8 percent increase in our
assessments. As you know, many residents in Heritage Lake Park are older and on fixed
incomes. And, while | understand that things do increase in price, | would remind the board
that those of us on fixed incomes do not see anywhere near 20 percent increases in our
income. | raised this issue with the HLPPA Board at their meeting today and asked for the
support of fellow residents in reducing the proposed increase amount to an affordable level.

| believe | speak for my fellow residents when | say that we see no improvements in the
neighborhood that would warrant such a large increase. | also would suggest that if the upkeep
and maintenance of our current infrastructure is that costly, perhaps the maintenance should
be put out to bid in order to get a more reasonable contract.

If | should have technical challenges in attending the Aug. 3 meeting, | would ask that this letter
serve as my formal objection to any increase that may be voted upon that exceeds 20 percent.

| will be expecting a written response from you, answering these questions no later than the
Aug. 3 meeting date.

Thank you.

Sincerely,

E. Rosalie Lankford
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From: robert and carolyn hall <robcarhall@hotmail.com>

Sent: Monday, July 20, 2020 1:12 PM

To: Faircloth, Justin <justin.faircloth@inframark.com>

Cc: Sharon Pasnick <sharon.pasnick@Ilive.ca>; russell738 @yahoo.ca
Subject: CDD increase at Heritage Lake Park

Good morning Justin, my husband and | own a condo unit at Heritage Lake Park. We received
your information about the proposed budget with the extremely large increase (21.5%). You
advised me that the reason for the large assessment was that the Board wished to repave the
whole area at a cost of $260,000.

As this project is not a necessity at this point, and is not a safety concern it seems a large
burden to put upon all the owners this year, in particular those hit in one way or another by the
effects of the Covid pandemic.

| would ask that you put our objection on record, and that the major expenditure be delayed at
this point.

Respectfully,
Robert and Carolyn Hall

Unit 207
2060 Willow Hammock Circle


mailto:robcarhall@hotmail.com
mailto:robcarhall@hotmail.com
mailto:justin.faircloth@inframark.com
mailto:justin.faircloth@inframark.com
mailto:sharon.pasnick@live.ca
mailto:sharon.pasnick@live.ca
mailto:russell738@yahoo.ca
mailto:russell738@yahoo.ca
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RESOLUTION 2020-5

THE ANNUAL APPROPRIATION RESOLUTION OF THE
HERITAGE LAKE PARK COMMUNITY DEVELOPMENT
DISTRICT (THE “DISTRICT”) RELATING TO THE ANNUAL
APPROPRIATIONS AND ADOPTING THE BUDGET FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2020, AND
ENDING SEPTEMBER 30, 2021

WHEREAS, the District Manager has, prior to the fifteenth (15"") day in June, 2020,
submitted to the Board of Supervisors (the “Board”) a proposed budget for the next ensuing
budget year along with an explanatory and complete financial plan for each fund of the
District, pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the proposed annual
budget (the “Proposed Budget”), the District filed a copy of the Proposed Budget with the
local governing authorities having jurisdiction over the area included in the District
pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the District further posted the Proposed Budget on its website as
required pursuant to Section 189.016, Florida Statutes; and

WHEREAS, the Board set August 3, 2020, as the date for a public hearing thereon
and caused notice of such public hearing to be given by publication pursuant to applicable
Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to
October 1 of each year, the District Board by passage of the Annual Appropriation
Resolution shall adopt a budget for the ensuing fiscal year and appropriate such sums of
money as the Board deems necessary to defray all expenditures of the District during the
ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the
budget shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures
during the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT:

Annual Appropriations Heritage Lake Park CDD
Resolution FY 2020-2021 Page 1
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Section 1.  Budget

a. That the Board has reviewed the District Manager’s Proposed Budget, a copy of
which is on file with the office of the District Manager and at the District’s Records
Office, and hereby approves certain amendments thereto, as shown in Section 2
below.

b. That the District Manager’s Proposed Budget, attached hereto as Exhibit “A,” as
amended by the Board, is hereby adopted in accordance with the provisions of
Section 190.008(2)(a), Florida Statutes, and incorporated herein by reference;
provided, however, that the comparative figures contained in the adopted budget
may be subsequently revised as deemed necessary by the District Manager to
reflect actual revenues and expenditures for Fiscal Year 2020 and/or revised
projections for Fiscal Year 2021.

C. That the adopted budget, as amended, shall be maintained in the office of
the District Manager and at the District’s Records Office and identified as
“The Budget for the Heritage Lake Park Community Development District for the
Fiscal Year Ending September 30, 2021,” as adopted by the Board of Supervisors
on August 3, 2020.

Section 2. Appropriations

There is hereby appropriated out of the revenues of the District, for the fiscal year

beginning October 1, 2020, and ending September 30, 2021, the sum of

(% ) to be raised

by the levy of assessments and otherwise, which sum is deemed by the Board to be necessary

to defray all expenditures of the District during said budget year, to be divided and
appropriated in the following fashion:

TOTAL GENERAL FUND $
DEBT SERVICE FUND(S) $
TOTAL ALL FUNDS $

Section 3. Supplemental Appropriations

The Board may authorize by resolution, supplemental appropriations or revenue
changes for any lawful purpose from funds on hand or estimated to be received within the
fiscal year as follows:

a. Board may authorize a transfer of the unexpended balance or portion
thereof of any appropriation item.

b. Board may authorize an appropriation from the unappropriated balance of
any fund.
Annual Appropriations Heritage Lake Park CDD

Resolution FY 2020-2021 Page 2
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C. Board may increase any revenue or income budget amount to reflect
receipt of any additional unbudgeted monies and make the corresponding
change to appropriations or the unappropriated balance.

The District Manager and Treasurer shall have the power within a given fund to
authorize the transfer of any unexpected balance of any appropriation item or any
portion thereof, provided such transfers do not exceed Ten Thousand ($10,000) Dollars or
have the effect of causing more than 10% of the total appropriation of a given program or
project to be transferred previously approved transfers included. Such transfer shall not
have the effect of causing a more than $10,000 or 10% increase, previously approved
transfers included, to the original budget appropriation for the receiving program.
Transfers within a program or project may be approved by the Board of Supervisors.
The District Manager or Treasurer must establish administrative procedures which
require information on the request forms proving that such transfer requests comply with

this section.

Introduced, considered favorably, and adopted this 3rd day of August, 2020.

ATTEST:

Signature

Printed Name
Title:

O Secretary
O Assistant Secretary

Exhibit A: Budget FY 2020-2021

Annual Appropriations
Resolution FY 2020-2021

HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT
DISTRICT

Signature

Printed Name

Title:
o0 Chairman
O Vice Chairman

Heritage Lake Park CDD
Page 3
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EXHIBIT “A”

Annual Appropriations Heritage Lake Park CDD
Resolution FY 2020-2021 Page 4
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RESOLUTION 2020-6

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
MAKING A DETERMINATION OF BENEFIT; IMPOSING SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND
INTEREST THEREON; CERTIFYING AN ASSESSMENT ROLL,;
PROVIDING FOR AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Heritage Lake Park Community Development District (the “District”) is a
local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes, for
the purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District; and

WHEREAS, the District is located in Charlotte County, Florida (the “County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted Improvement Plan and
Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (the “Board”) of the District hereby determines to
undertake various operations and maintenance activities described in the District’s general fund
budget for Fiscal Year 2020-2021 (“Operations and Maintenance Budget”), attached hereto as
Exhibit “A” and incorporated by reference herein; and

WHEREAS, the District must obtain sufficient funds to provide for the operation and

maintenance of the services and facilities provided by the District as described in the District’s
budget for Fiscal Year 2020-2021; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the district; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect on the tax roll for certain lots (“Uniform Method Property’) pursuant to
the Uniform Method and which is also indicated on Exhibit “A”; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such
special assessments may be placed on the tax roll and collected by the local tax collector (“Uniform
Method”); and

WHEREAS, the District has previously evidenced its intention to utilize this Uniform
Method; and

Assessment Levy Heritage Lake Park CDD
Resolution FY 2020-2021 Page 1
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WHEREAS, the District has approved an Agreement with the Property Appraiser and Tax
Collector of the County to provide for the collection of the special assessments under the Uniform
Method; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance on certain lots in the amount contained in the
budget; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
District (the “Assessment Roll”) and to certify the Assessment Roll to the County Tax Collector
pursuant to the Uniform Method; and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll adopted herein, including that portion certified to the County Tax
Collector by this Resolution, as the Property Appraiser updates the property roll for the County, for
such time as authorized by Florida law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT. The provision of the services, facilities, and operations as
described in Exhibit “A” confer a special and peculiar benefit to the lands within the District,
which benefits exceed or equal the costs of the assessments. The allocation of the costs to the
specially benefitted lands is shown in Exhibit “A” and the “Assessment Roll,” and is hereby found
to be fair and reasonable.

SECTION 2. ASSESSMENT IMPOSITION. A special assessment for operation and
maintenance as provided for in Chapter 190, Florida Statutes, is hereby imposed and levied on
benefitted lands within the District in accordance with Exhibit “A” and the “Assessment Roll.” The
lien of the special assessments for operations and maintenance imposed and levied by this
Resolution shall be effective upon passage of this Resolution.

SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.

A. Uniform Method Property Assessments. The collection of certain previously levied
debt service assessments on certain lots and lands and operation and maintenance
assessments on certain lots and developed lands shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method, as set forth in
Exhibit “A” and the Assessment Chart attached hereto and incorporated herein as
Exhibit “B.”

B. Direct Bill Assessments. The annual installment for the previously levied debt service
assessments as well as operation and maintenance assessments on certain other
undeveloped and unplatted lands and certain lots as shown on Exhibits “A” and “B,” (if
any) will be collected directly by the District in accordance with Florida law, as set

Assessment Levy Heritage Lake Park CDD
Resolution FY 2020-2021 Page 2
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forth in Exhibits “A” and “B.” Assessments directly collected by the District are due in
full on October 1, 2020. In the event that an assessment payment is not made as stated
above, the entire assessment — including any remaining partial, deferred payments for
Fiscal Year 2020-2021, as well as any future installments of special assessments — shall
immediately become due and payable; shall accrue interest at the highest amount
allowed by law, and all costs of collection and enforcement will be collected; and such
total amounts shall either be enforced pursuant to a foreclosure action or, at the
District’s sole discretion, collected pursuant to the Uniform Method on a future tax bill,
which amount may include penalties, interest, and costs of collection and enforcement.
Any prejudgment interest on delinquent assessments shall accrue at the applicable rate
of any bonds or other debt instruments secured by the special assessments or, in the
case of operations and maintenance assessments, at the applicable statutory
prejudgment interest rate. In the event an assessment subject to direct collection by the
District shall be delinquent, the District Manager and District Counsel, without further
authorization by the Board, may initiate foreclosure proceedings pursuant to Chapters
170 or 173 of the Florida Statutes or other applicable law to collect and enforce the
entire assessment, as set forth herein.

C. Future Collection Methods. The decision to collect special assessments by any
particular method — e.g., on the tax roll or by direct bill — does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given year,
regardless of past practices.

SECTION 4. ASSESSMENT ROLL. The District's Assessment Roll is hereby
certified. That portion of the District’s Assessment Roll which includes the Uniform Method
Property is hereby certified to the County Tax Collector and shall be collected by the County
Tax collector in the same manner and time as County taxes. The proceeds therefrom shall be
paid to the Heritage Lake Park Community Development District.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the Property Appraiser after the date of
this Resolution; and shall amend the District’s Assessment Roll in accordance with any such
updates, for such time as authorized by Florida law, to the County property roll. After any
amendment of the Assessment Roll, the District Manager shall file the updates to the tax roll in the
District records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board of the District.

Assessment Levy Heritage Lake Park CDD
Resolution FY 2020-2021 Page 3
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PASSED AND ADOPTED this 3rd day of August, 2020.

ATTEST: HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT
DISTRICT

Signature Signature

Printed Name Printed Name

Title: Title:

O Secretary o0 Chairman

O Assistant Secretary o Vice Chairman

Exhibit “A” — Budget FY 2020-2021
Exhibit “B” — Assessment Chart FY 2020-2021 [Direct Bill (if any) and Uniform Method]
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MINUTES OF MEETING
HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRIC
The regular meeting of the Board of Supervisors of the Heritage Lake Park

Community Development District was held on Monday, June 1, 2020 telephonically via

zoom.
Present and constituting a quorum were:
Paul Eberhardt Chairman
John Collins Vice Chairman
Douglas Carville Assistant Secretary
Lawrence Forlano Assistant Secretary
Elizabeth Shella Assistant Secretary

Also present were:

Justin Faircloth District Manager
Residents
The following is a summary of the actions taken at the June 1, 2020 meeting of the

Heritage Lake Park Community Development District Board of Supervisors.

FIRST ORDER OF BUSINESS Roll Call
The meeting was called to order and a quorum was established.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Approval of Agenda
The following items were provided to the Board and added to the agenda:
» Email to Debbie Kennedy dated May 31, 2020 regarding status of
the western wall was added under Item 7A.
» Line 47 of the May 4, 2020 minutes was changed from Stamfer to
Schulz.

On MOTION by Mr. Eberhardt seconded by Mr. Carville
with all in favor the agenda was approved as amended.

unapproved
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June 1, 2020 Heritage Lake Park CDD

FOURTH ORDER OF BUSINESS Audience Comments on
Agenda Items
e Mrs. Schulz spoke regarding the opening of the facilities.

e Mr. Sevenic inquired about the opening of the facilities

e Arresident inquired about the foreclosed lots and reserving the Clubhouse.

FIFTH ORDER OF BUSINESS Approval of Consent Agenda
Approval of the Minutes from the May 4, 2020 Meeting

Acceptance of the Financial Statements

Acceptance of Fiscal Year 2019 Audit

Number of Registered Voters (473)

Ratification of Agreements Per Spending Resolution 2017-03

i Complete I.T. Invoice 5093

ii. John’s Electric Motors Proposal 1407 Revised

iii. CTC Pressure Cleaning Estimate 3288

moow»

On MOTION by Ms. Shella seconded by Mr. Carville with
all in favor the consent agenda was approved.

SIXTH ORDER OF BUSINESS Engineer’s Report
A. CPH Wetland Marker May 11, 2020 Email
e District Engineer quote regarding littoral markers was discussed.

e The Board decided to table the wetland marker item at this time due to financial

costs.

SEVENTH ORDER OF BUSINESS Old Business
A. One Source Construction, Inc Quotation 100106 — Stucco Repairs
I Email to Debbie Kennedy Regarding Status of Western Wall
e Staff responded to Ms. Kennedy reporting that a proposal for cleaning the wall was

approved by the Board and is expected to be completed soon.
e Quotation 100106 from One Source Construction, Inc. in the amount of $8,950 for

wall repair was discussed.

Ms. Shella MOVED to approve Quote 100106 from One
Source Construction, Inc. for wall repair in the amount of
$8,950 and Mr. Carville seconded the motion.

e Paint color and maintenance of the western wall was addressed.

unapproved 2
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e Staff was directed to pursue an agreement with Port Charlotte Rehab/Deep Creek
RNC for maintenance of the western wall for Board approval at the August

meeting.

On VOICE vote with all in favor the prior motion was
approved.

B. Hess Construction, Inc. Awning Proposal Pricing Correction
e Hess Construction revised awning proposal amount from $16,100 to $18,990 was

discussed.

On MOTION by Ms. Shella seconded by Mr. Collins with
all in favor the revised proposal amount from $16,100 to
$18,990 for Hess Construction to complete the A-Frame
structure with the option for elite panel with 7/16 OSB
plywood and 5-V metal roof and underlayment for metal
roof with roll form gutters was approved.

C. Landscape/lrrigation RFP Discussion
e Mr. Forlano reported that he and Mr. Faircloth met with Mr. St. Pierre who reported

they are following up on the outstanding issues.

e Obtaining landscape/irrigation RFPs was discussed.

Ms. Shella MOVED to authorize staff to go out for separate
bids for the landscape and irrigation needs of the District
utilizing the current scope of services; and to have District
Counsel work with the District Manager to develop the RFPs
with proposals to be included in the 8/3/20 agenda package;
and Mr. Carville seconded the motion.

e The prior motion was discussed.

On VOICE vote with Mr. Eberhardt, Mr. Collins, Mr.
Carville and Ms. Shella in favor and Mr. Forlano opposed
the prior motion was approved. 4-1

EIGHTH ORDER OF BUSINESS New Business
A. Kennedy Electric April 30, 2020 Proposal LED Can Light Retro-Fit

unapproved 3
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116 e Mr. Eberhardt commented on the proposal from Kennedy Electric.
117 e Discussion ensued with regard to the number of lights to be changed and funding
118 of the project.
119
120 Mr. Forlano MOVED to replace half of the lights in FY
121 2020.
122
123 e |t was noted the same fixtures at the same pricing may not be available if not done
124 at the same time.
125
126 Mr. Forlano withdrew his prior motion.
127
128 e Further discussion ensued.
129
130 On MOTION by Mr. Forlano seconded by Ms. Shella with
131 all in favor the April 30, 2020 proposal from Kennedy
132 Electric for LED can light retro fitting in an amount not to
133 exceed $6,720 for 42 lights to be changed out with a
134 preference to complete half of the lights in FY 2020 and half
135 in FY 2021 if it was possible to obtain the same fixtures at
136 the same pricing was approved.
137
138 B. CTC Estimate 3290
139 e Mr. Collins reviewed the CTC estimate 3290 for pressure cleaning clubhouse
140 walkway pavers.
141
142 On MOTION by Mr. Collins seconded by Mr. Forlano with
143 all in favor CTC Estimate 3290 in the amount of $885.75 to
144 pressure clean clubhouse walkway pavers was approved.
145
146 C. Opening of Facilities Discussion
147 e Discussion ensued with regard to opening of the facilities.
148
149 On MOTION by Ms. Shella seconded by Mr. Forlano with
150 all in favor to open all facilities without restrictions staying
151 in compliance with current stipulations issued by the
152 Governor and the State was approved.
153

unapproved 4
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154 NINTH ORDER OF BUSINESS Manager’s Report
155 A. Discussion of Proposed Tentative Fiscal Year 2021 Budget
156 e The FY 2021 budget was presented and reviewed with the Board.
157 e There is a proposed increase in assessments.
158 e Questions and comments were addressed.
159 B. Resolution 2020-4 Approving Fiscal Year 2021 Proposed Tentative
160 Budget and Setting Public Hearing
161
162 On MOTION by Ms. Shella seconded by Mr. Eberhardt with
163 all in favor Resolution 2020-4 approving a proposed budget
164 as presented for fiscal year 2020/2021 and setting a public
165 hearing on August 3, 2020 at 10:00 a.m. in the Heritage Lake
166 Park Clubhouse, thereon pursuant to Florida Law;
167 addressing  transmittal,  posting and  publication
168 requirements; and providing an effective date was adopted.
169
170 C. Landscape/lrrigation Update
171 e Staff gave an update on landscape and irrigation items being addressed with
172 Pinnacle.
173 D. Field Management Report
174 e The Field Manager’s Report for inspection conducted on May 19, 2020 was
175 reviewed.
176
177 On MOTION by Mr. Eberhardt seconded by Ms. Shella with
178 all in favor extending the meeting by 30 minutes was
179 approved.
180
181 e Questions and comments on the Field Manager’s Report were addressed.
182 E. Update on Follow-Up Actions
183 I Maintenance Technician Discussion
184 e The maintenance technician position was discussed. Supervisor Eberhardt will
185 work to find a replacement for this position.
186 ii. TIPS Claim
187 e Staff reported a request for reimbursement from the District’s insurer was submitted
188 for safety repairs completed to the sidewalk and pool pavers.
189 iii. Solitude Service Reports
190 e These were included in the agenda package for informational purposes.

unapproved 5
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TENTH ORDER OF BUSINESS Attorney’s Report
A. Attorney CPI Increase Notice
e There will be no increase for the next fiscal year.

ELEVENTH ORDER OF BUSINESS Supervisors’ Reports, Requests
and Comments
e None.
TWELFTH ORDER OF BUSINESS Chairman Comments

e Mr. Eberhardt commented on Hess Construction repairing loose roof screws and
installation of a fence section in front of the flume behind the clubhouse.

THIRTEENTH ORDER OF BUSINESS Audience Comments
e Mrs. Ford inquired about the Architectural Review Committee.

e Mrs. Schulz thanked the Board for opening the facilities.

e A resident commented on the trees within the District.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Forlano seconded by Ms. Shella with
all in favor the meeting was adjourned at 12:56 p.m.

Justin Faircloth Paul Eberhardt
Secretary Chairman

unapproved 6
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Balance Sheet
June 30, 2020

SERIES 2005
DEBT
GENERAL SERVICE
ACCOUNT DESCRIPTION FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 60,270 $ -0 % 60,270
Cash On Hand/Petty Cash 800 - 800
Assessments Receivable 48,323 15,207 63,530
Allow-Doubtful Collections (48,323) (15,207) (63,530)
Due From Other Funds - 7,288 7,288
Investments:
Money Market Account 426,954 - 426,954
Prepayment Account - 939 939
Reserve Fund - 139,018 139,018
Revenue Fund - 61,519 61,519
Prepaid Items 5,572 - 5,572
TOTAL ASSETS $ 493,596 $ 208,764 $ 702,360
LIABILITIES
Accounts Payable $ 2836 $ -8 2,836
Accrued Expenses 420 - 420
Due To Other Funds 7,288 - 7,288
TOTAL LIABILITIES 10,544 - 10,544
FUND BALANCES
Nonspendable:
Prepaid Items 5,572 - 5,572
Restricted for:
Debt Service - 208,764 208,764
Assigned to:
Operating Reserves 53,734 - 53,734
Reserves - Capital Projects 76,536 - 76,536
Reserves - Legal 7,292 - 7,292
Reserves - Roadways 87,660 - 87,660
Reserves - Stormwater System 21,878 - 21,878
Reserve - Wall 73,429 - 73,429
Unassigned: 156,951 - 156,951
|TOTAL FUND BALANCES $ 483,052 $ 208,764 % 691,816 |
|TOTAL LIABILITIES & FUND BALANCES $ 493596 $ 208,764 $ 702,360 |

Page 1



HERITAGE LAKE PARK Agenda Page 84

Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE AS A % OF JUN-20
ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL
REVENUES
Interest - Investments $ 5,000 $ 2,556 51.12% $ 42
Hurricane Irma FEMA Refund - 811 0.00% -
Recreational Activity Fees 8,000 7,225 90.31% -
Special Assmnts- Tax Collector 633,237 617,749 97.55% 4,325
Special Assmnts- CDD Collected 66,425 - 0.00% -
Special Assmnts- Discounts (25,329) (22,467) 88.70% 130
Allowance Uncollected Assem. (66,425) - 0.00% -
Settlements - 13,479 0.00% -
Other Miscellaneous Revenues 500 935 187.00% -
Gate Bar Code/Remotes 200 2,155 1077.50% 100
TOTAL REVENUES 621,608 622,443 100.13% 4,597
EXPENDITURES
Administration
P/R-Board of Supervisors 12,000 7,800 65.00% 1,000
FICA Taxes 918 597 65.03% 77
ProfServ-Arbitrage Rebate 600 - 0.00% -
ProfServ-Dissemination Agent 1,093 - 0.00% -
ProfServ-Engineering 4,000 4,130 103.25% -
ProfServ-Legal Services 24,844 54,460 219.21% 2,621
ProfServ-Mgmt Consulting Serv 56,948 43,024 75.55% 4,746
ProfServ-Trustee Fees 5,000 4,771 95.42% -
ProfServ-Web Site Development 1,278 959 75.04% 107
ProfServ-Web Site Maintenance - 388 0.00% -
Auditing Services 3,850 3,725 96.75% -
Postage and Freight 600 343 57.17% 42
Insurance - General Liability 2,859 7,723 270.13% -
Printing and Binding 1,800 - 0.00% -
Legal Advertising 900 972 108.00% -
Misc-Bank Charges 600 61 10.17% -
Misc-Assessmnt Collection Cost 12,665 11,906 94.01% 89
Misc-Contingency 3,856 2,349 60.92% -
Office Supplies 35 - 0.00% -
Annual District Filing Fee 175 175 100.00% -
Total Administration 134,021 143,383 106.99% 8,682
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE AS A % OF JUN-20
ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL
Field
ProfServ-Field Management 5,562 4,172 75.01% 464
ProfServ-Wetlands 10,680 8,010 75.00% 890
Contracts-Landscape 61,500 52,325 85.08% 5,900
Contracts-Buffer Walll 5,600 6,800 121.43% -
R&M-General 9,600 2,842 29.60% -
R&M-Irrigation 20,000 6,658 33.29% 600
R&M-Lake 5,000 5,053 101.06% -
R&M-Mulch 5,000 5,390 107.80% -
R&M-Sidewalks 3,000 - 0.00% -
R&M-Trees and Trimming 5,995 4,305 71.81% -
R&M-Lights 3,000 1,235 41.17% 70
R&M-Wall 8,000 329 4.11% -
Misc-Contingency 7,473 75 1.00% -
Total Field 150,410 97,194 64.62% 7,924
Utilities
Communication - Telephone 708 372 52.54% 42
Electricity - General 5,500 4,037 73.40% 467
Misc-Internet Services 2,458 1,731 70.42% 206
Total Utilities 8,666 6,140 70.85% 715
Gatehouse
Towing Services 250 - 0.00% -
Contracts-Gates 1,080 - 0.00% -
Contracts-Security System 58,667 42,377 72.23% 4,749
Electricity - General 2,800 1,875 66.96% 208
R&M-Buildings 500 384 76.80% -
R&M-Gate 3,000 1,828 60.93% -
Misc-Contingency 5,000 1,212 24.24% -
Total Gatehouse 71,297 47,676 66.87% 4,957
Clubhouse and Recreation
Payroll-Salaries 18,000 13,540 75.22% 1,312
Payroll Taxes 1,377 185 13.44% 18
Workers' Compensation 490 900 183.67% 450
Fire Alarm Monitoring 540 405 75.00% -
Contracts-Fountain 664 510 76.81% -
Contracts-Security Camera 550 550 100.00% -
Contracts-Pools 8,400 6,300 75.00% 700
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE AS A % OF JUN-20
ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL
Contracts-Cleaning Services 10,740 6,968 64.88% 1,035
Contracts-HVAC 2,353 1,968 83.64% -
Contracts-Pest Control 1,800 1,350 75.00% 150
Contracts-Security System 6,840 6,631 96.94% 798
Pest Control - Bldg/Gnds 1,620 - 0.00% -
Contractual Maint. Services 13,520 7,493 55.42% 260
Electricity - General 23,000 12,981 56.44% 1,255
Utility - Refuse Removal 2,609 2,485 95.25% 275
Utility - Water & Sewer 5,600 4,287 76.55% 420
Insurance - Property 33,079 26,367 79.71% -
R&M-General 4,000 4,752 118.80% 111
R&M-Fountain 500 156 31.20% -
R&M-Pools 23,657 15,314 64.73% 161
R&M-Tennis Courts 1,000 44 4.40% -
R&M-Fitness Equipment 3,000 3,595 119.83% -
R&M-Fitness Center 2,000 1,420 71.00% -
R&M-Security Cameras 1,000 135 13.50% -
R&M-Backflow Inspection 154 154 100.00% -
Fire Ext Inspection & Repairs 500 - 0.00% -
R&M-Fire Alarm 500 1,513 302.60% 580
Fire Alarm Inspection 200 198 99.00% 198
R&M-Fire Sprinklers 500 3,243 648.60% -
R&M - Computer/Internet 1,500 562 37.47% 93
Misc-Cable TV Expenses 1,800 1,041 57.83% 116
Misc-Clubhouse Activities 4,800 7,391 153.98% 10
Misc-Contingency 30,500 14,359 47.08% -
Office Supplies 3,000 842 28.07% 42
Cleaning Supplies 2,600 221 8.50% 20
Cleaning Services 500 - 0.00% -
Cap Outlay - Other 23,870 42,539 178.21% -
Total Clubhouse and Recreation 236,763 190,399 80.42% 8,004
Reserves
Reserve - Roadways 29,220 6,675 22.84% -
Reserve-Stormwater System 29,220 12,471 42.68% -
Reserves - Wall 28,435 - 0.00% -
Total Reserves 86,875 19,146 22.04% -
TOTAL EXPENDITURES & RESERVES 688,032 503,938 73.24% 30,282
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HERITAGE LAKE PARK
Community Development District

Agenda Page 87
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE AS A % OF JUN-20
ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL
Excess (deficiency) of revenues
Over (under) expenditures (66,424) 118,505 n/a (25,685)
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (66,424) - 0.00% -
TOTAL FINANCING SOURCES (USES) (66,424) - 0.00% - |
Net change in fund balance $ (66,424) $ 118,505 na $ (25,685)
FUND BALANCE, BEGINNING (OCT 1, 2019) 364,547 364,547
FUND BALANCE, ENDING $ 298,123 $ 483,052
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HERITAGE LAKE PARK ' Agenda P.age 88
Community Development District Series 2005 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2020

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE AS A % OF JUN-20
ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL
REVENUES
Interest - Investments $ 3,000 $ 1,499 4997% $ 1
Special Assmnts- Tax Collector 180,800 176,151 97.43% 1,267
Special Assmnts- CDD Collected 19,854 - 0.00% -
Special Assmnts- Discounts (7,232) (6,385) 88.29% 38
Allowance Uncollected Assem. (19,854) - 0.00% -
TOTAL REVENUES 176,568 171,265 97.00% 1,306
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 3,616 3,395 93.89% 26
Total Administration 3,616 3,395 93.89% 26
Debt Service
Principal Debt Retirement 75,000 75,000 100.00% -
Principal Prepayments - 5,000 0.00% -
Interest Expense 112,575 112,433 99.87% -
Total Debt Service 187,575 192,433 102.59% -
TOTAL EXPENDITURES 191,191 195,828 102.43% 26
Excess (deficiency) of revenues
Over (under) expenditures (14,623) (24,563) n/a 1,280
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (14,623) - 0.00% -
TOTAL FINANCING SOURCES (USES) (14,623) - 0.00% -
Net change in fund balance $ (14,623) $ (24,563) na $ 1,280
FUND BALANCE, BEGINNING (OCT 1, 2019) 233,327 233,327
FUND BALANCE, ENDING $ 218,704 $ 208,764
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HERITAGE LAKE PARK
Community Development District

Agenda Page 90

Non-Ad Valorem Special Assessments - Charlotte County Tax Collector

(Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2020

ALLOCATION BY FUND

Discount / Gross Series 2005
Date Net Amount (Penalties) Collection Amount General Debt Service
Received Received Amount Costs Received Fund Fund
Assessments Levied FY 2019 $ 814,037 | $ 633,237 | $ 180,800
Allocation % 100% 78% 22%
Real Estate Instaliment
11/08/19 $ 10,829 §$ 616 $ 221 $ 11666 (% 8,952 |% 2,713
Real Estate Current
11/15/19 7,014 298 143 7,456 5,766 1,690
11/21/19 43,999 1,871 898 46,767 36,038 10,730
11/27/19 65,161 2,771 1,330 69,261 53,336 15,926
12/05/19 93,219 3,964 1,902 99,085 76,400 22,684
12/12/19 217,883 9,264 4,447 231,593 178,747 52,846
12/27/19 80,943 3,442 1,652 86,037 66,309 19,727
01/09/20 147,060 5,839 3,001 155,900 125,823 30,077
02/12/20 37,582 878 767 39,227 30,272 8,956
03/12/20 14,508 150 296 14,954 11,532 3,422
04/23/20 18,349 - 374 18,724 14,415 4,309
05/14/20 7,556 (72) 154 7,638 5,833.33 1,804.96
06/11/20 5,644 (168) 115 5,592 | 4,324.53 1,267.29
TOTAL $ 749,748 $ 28,852 $ 15301 $ 793,900 ($ 617,749 | $ 176,151
% COLLECTED 97.53% 97.55% 97.43%

| TOTAL OUTSTANDING

$ 20,136 [$ 15488 [$

4,648

Report Date: 7/20/2020
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HERITAGE LAKE PARK
Community Development District

Agenda Page 91

Cash and Investment Balances

June 30, 2020

ACCOUNT NAME

GENERAL FUND
Public Funds Checking

Cash On Hand/Petty Cash

Public Funds Money Market Variance Account
Government Interest Checking Money Market

DEBT SERVICE FUND

Series 2005 Prepayment Account
Series 2005 Reserve Fund
Series 2005 Revenue Fund

BANK NAME

Synovus

BankUnited
Valley National Bank

U.S. Bank
U.S. Bank
U.S. Bank

Note 1 - Invested in US Bank First American Government Obligation Fund

YIELD BALANCE
0.00% $ 60,270
800
Subtotal $ 61,070
0.25% 55,639
0.10% 371,316
Subtotal $ 426,954
0.01% 939
0.01% 139,018
0.01% 61,519
Subtotal $ 201,477
Total $ 689,500

Report Date: 7/20/2020
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Heritage Lake Park CDD

Bank Reconciliation

Bank Account No.
Statement No.
Statement Date

G/L Balance (LCY)
G/L Balance

Positive Adjustments

Subtotal

Negative Adjustments

Ending G/L Balance

Difference
Posting Document
Date Type

Outstanding Checks

6/18/2020 Payment
6/25/2020 Payment

9900 SYNOVUS GF CHECKING
06-20
6/30/2020
60,269.51 Statement Balance
60,269.51 Outstanding Deposits
0.00
Subtotal
60,269.51 Outstanding Checks
0.00 Differences
60,269.51 Ending Balance
0.00
Document
No. Description
10307 TRAVELERS CL REMITTANCE CENTER
10313 HOWARDS POOL WORLD INC

Total OULSTANTING CRECKS. ...c..iiiiiiieii ettt b et et e b e et enresaeesenesneas

61,419.51
0.00

61,419.51
1,150.00

0.00

60,269.51

Amount

450.00
700.00

1,150.00

Agenda Page 92

Cleared

Amount Difference
0.00 450.00
0.00 700.00

1,150.00
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Bank Account
For the Period from 05/01/20 to 06/30/20
(Sorted by Check / ACH No.)
?z:{: :g:c’:;. Date ':;ype: Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::i:nt

SYNOVUS GF CHECKING - (ACCT# XXXXX9900)

Check 10264 05/07/20 Vendor THE FINISHING TOUCH 1039 POWDER COAT POOL GATES R&M-Pools 001-546074-57212 $320.00
Check 10265 05/07/20 Vendor HOWARDS POOL WORLD INC 8645-E APRIL 2020 POOL SVCS Contracts-Pools 001-534078-57212 $700.00
Check 10265 05/07/20 Vendor HOWARDS POOL WORLD INC WO-7335 UNCLOG SUCTION LINE ON VAC PUMP R&M-Pools 001-546074-57212 $278.00
Check 10266 05/07/20 Vendor PINNACLE LAWN AND LANDSCAPE SERVICE, INC. 25512 MAY LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $5,900.00
Check 10267 05/07/20 Vendor HIDDEN EYES LLC 689345 GATE ACCESS - FRONT GATE Prepaid ltems 155000 $5,523.07
Check 10267 05/07/20 Vendor HIDDEN EYES LLC 690186 JUNE GATE ACCESS/ AMENITIES ACCESS Prepaid Items 155000 $5,546.96
Check 10268 05/07/20 Vendor PEST ELIMINATORS, INC 91882 APRIL PEST CONTROL Contracts-Pest Control 001-534125-57212 $150.00
Check 10269 05/07/20 Vendor BRYANT MILLER OLIVE P.A 72064 LEGAL MATTERS THRU APRIL 2020 ProfServ-Legal Services 001-531023-51401 $840.00
Check 10270 05/07/20 Vendor SOLITUDE LAKE MANAGEMENT PI-A00399161 REPLACED TIMER FOR LIGHTS R&M-Lake 001-546042-53901 $53.09
Check 10271 05/07/20 Vendor INNERSYNC STUDIO LTD 18483 CDD WEBSITE SVCS ACCESS COMPLIANCE ProfServ-Web Site Development 001-531047-57212 $234.38
Check 10271 05/07/20 Vendor INNERSYNC STUDIO LTD 18483 CDD WEBSITE SVCS ACCESS COMPLIANCE ProfServ-Web Site Maintenance 001-531094-51301 $153.75
Check 10272 05/15/20 Employee  ELIZABETH R. SHELLA PAYROLL May 15, 2020 Payroll Posting $184.70
Check 10273 05/15/20 Employee  PAUL R. EBERHARDT PAYROLL May 15, 2020 Payroll Posting $184.70
Check 10274 05/15/20 Employee  LAWRENCE G. FORLANO PAYROLL May 15, 2020 Payroll Posting $184.70
Check 10275 05/14/20 Vendor WASTE MANAGEMENT INC OF FLORIDA 9814276-0336-1 MAY 2020 REFUSE REMOVAL Utility - Refuse Removal 001-543020-57212 $275.51
Check 10276 05/14/20 Vendor BERGER,TOOMBS ELAM 349704 AUDIT SVCS FYE 9/30/19 Auditing Services 001-532002-51301 $3,725.00
Check 10277 05/28/20 Vendor ACTION AUTOMATIC DOOR CO $384101 GATE REPAIRS R&M-Gate 001-546034-53904 $1,071.00
Check 10278 05/28/20 Vendor SUNCOAST MEDIA GROUP 3749461 NOTICE OF MEETING 5/11/20 Legal Advertising 001-548002-51301 $77.22
Check 10279 05/28/20 Vendor K & T POULTON INC DBA/ 3931 POOL MOTOR R&M-Pools 001-546074-57212 $5,720.90
Check 10280 05/28/20 Vendor PERSSON, COHEN & MOONEY, P.A. 23859 RE: MASSEY THRU APRIL 2020 ProfServ-Legal Services 001-531023-51401 $616.80
Check 10280 05/28/20 Vendor PERSSON, COHEN & MOONEY, P.A. 23860 GEN MATTERS THRU APR 2020 ProfServ-Legal Services 001-531023-51401 $1,092.25
Check 10281 05/28/20 Vendor HOWARDS POOL WORLD INC WO-7505 POOL MAINT R&M-Pools 001-546074-57212 $178.00
Check 10281 05/28/20 Vendor HOWARDS POOL WORLD INC 10686-E MAY POOL MAINT Contracts-Pools 001-534078-57212 $700.00
Check 10282 05/28/20 Vendor INFRAMARK, LLC 51482 MAY MGMT SVCS ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,745.67
Check 10282 05/28/20 Vendor INFRAMARK, LLC 51482 MAY MGMT SVCS ProfServ-Field Management 001-531016-53901 $463.50
Check 10282 05/28/20 Vendor INFRAMARK, LLC 51482 MAY MGMT SVCS Postage and Freight 001-541006-51301 $6.50
Check 10282 05/28/20 Vendor INFRAMARK, LLC 51482 MAY MGMT SVCS ProfServ-Web Site Development 001-531047-51301 $106.50
Check 10282 05/28/20 Vendor INFRAMARK, LLC 51482 MAY MGMT SVCS Contractual Maint. Services 001-534378-57212 $1,118.00
Check 10283 05/28/20 Vendor TRAVELERS CL REMITTANCE CENTER W7193-042720 WORKERS COMP - RENEWAL 5/17/20-5/17/21 Workers' Compensation 001-524001-57212 $450.00
Check 10284 05/28/20 Vendor PEST ELIMINATORS, INC 98967 5/15/20 PEST CONTROL Contracts-Pest Control 001-534125-57212 $150.00
Check 10285 05/28/20 Vendor SOLITUDE LAKE MANAGEMENT PI-A00405998 MAY LAKE/POND MGMT ProfServ-Wetlands 001-531048-53901 $490.00
Check 10285 05/28/20 Vendor SOLITUDE LAKE MANAGEMENT PI-A00406000 QRTLY FOUNTAIN MAINT 5/1-7/31/20 Contracts-Fountain 001-534023-57212 $170.00
Check 10285 05/28/20 Vendor SOLITUDE LAKE MANAGEMENT PI-A00405999 MAY WETLANDS MGMT ProfServ-Wetlands 001-531048-53901 $400.00
Check 10286 05/28/20 Vendor ACCESS FIRE PROTECTION, INC. 8898 FIRE SPRINKLER/BACKFLOW TESTING R&M-Fire Sprinklers 001-546903-57212 $450.00
Check 10287 05/28/20 Vendor CPH 119707 ENGG SVCS THRU 4/12/20 ProfServ-Engineering 001-531013-51501 $1,767.05
Check 10288 05/28/20 Vendor COVERALL NORTH AMERICA, INC. CM1160258315 CM1160258315 FOR APRIL CLEAING SVCS Contracts-Cleaning Services 001-534082-57212 ($517.50)
Check 10288 05/28/20 Vendor COVERALL NORTH AMERICA, INC. 1160257612 APRIL CLEANING SVCS Contracts-Cleaning Services 001-534082-57212 $1,035.00
Check 10288 05/28/20 Vendor COVERALL NORTH AMERICA, INC. 1160258224 MAY CLEANING SVCS Contracts-Cleaning Services 001-534082-57212 $1,035.00
Check 10289 05/28/20 Vendor CTC PRESSURE CLEANING 1987 SEALANT PRESSURE CLEAN/SAND/SEAL DECK R&M-Pools 001-546074-53901 $3,085.00
Check 10290 05/28/20 Vendor COMPLETE I.T. 5093 SET UP ZOOM MEETING MAY 4TH Misc-Contingency 001-549900-51301 $30.00
Check 10290 05/28/20 Vendor COMPLETE I.T. 5158 SETUP ZOOM MEETINGS Misc-Contingency 001-549900-51301 $30.00
Check 10291 06/04/20 Vendor WENZEL ELECTRICAL SERVICES INC 232403 FIRE ALARM DIALER RESET R&M-Fire Alarm 001-546463-57212 $242.50
Check 10291 06/04/20 Vendor WENZEL ELECTRICAL SERVICES INC 232411 INSTALL CELLEMETRY MODULE R&M-Fire Alarm 001-546463-57212 $690.00
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT

Payment Register by Bank Account

For the Period from 05/01/20 to 06/30/20
(Sorted by Check / ACH No.)

Agenda Page 94

?z:{: :g:c’:;. Date ':;ype: Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::i:nt
Check 10292 06/04/20 Vendor DONE RIGHT POOL HEATING & A/C INC 153892 POOL HEATER MAINT R&M-Pools 001-546074-57212 $105.00
Check 10293 06/04/20 Vendor FLORIDA DEPT OF HEALTH 08-BID-4644014 POOL PERMITS R&M-Pools 001-546074-57212 $300.00
Check 10294 06/04/20 Vendor SAM'S CLUB DIRECT 052020-9591 MAY PURCHASES Office Supplies 001-551002-57212 $153.96
Check 10294 06/04/20 Vendor SAM'S CLUB DIRECT 052020-9591 MAY PURCHASES Cleaning Supplies 001-551003-57212 $21.72
Check 10294 06/04/20 Vendor SAM'S CLUB DIRECT 052020-9591 MAY PURCHASES Misc-Contingency 001-549900-57212 $45.00
Check 10295 06/04/20 Vendor WASTE MANAGEMENT INC OF FLORIDA 9817406-0336-1 JUNE REFUSE REMOVAL Utility - Refuse Removal 001-543020-57212 $274.93
Check 10296 06/04/20 Vendor HIDDEN EYES LLC 691045 JULY SEC MONITORING Prepaid ltems 155000 $5,571.96
Check 10297 06/04/20 Vendor HERITAGE LAKE PARK COMMUNITY ASSOC, INC 05052020 SHARED TREE TRIMMING SVCS R&M-Trees and Trimming 001-546099-53901 $1,400.00
Check 10298 06/04/20 Vendor SUNSHINE ACE HARDWARE, INC. 052520-900376 APR/MAY PURCHASES R&M-General 001-546001-53901 $12.99
Check 10298 06/04/20 Vendor SUNSHINE ACE HARDWARE, INC. 052520-900376 APR/MAY PURCHASES R&M-General 001-546001-57212 $13.98
Check 10299 06/04/20 Vendor COVERALL NORTH AMERICA, INC. 1160258820 CLEANING SVCS 6/1-6/30/20 Contracts-Cleaning Services 001-534082-57212 $1,035.00
Check 10300 06/04/20 Vendor TIMOTHY KRING 052820 PAYMENT FOR POOL TABLE Misc-Contingency 001-549900-57212 $1,900.00
Check 10301 06/04/20 Employee  ELIZABETH R. SHELLA PAYROLL June 04, 2020 Payroll Posting $184.70
Check 10302 06/04/20 Employee  PAUL R. EBERHARDT PAYROLL June 04, 2020 Payroll Posting $184.70
Check 10303 06/04/20 Employee  LAWRENCE G. FORLANO PAYROLL June 04, 2020 Payroll Posting $184.70
Check 10304 06/18/20 Vendor WENZEL ELECTRICAL SERVICES INC 232390 FIRE ALARM RESET FIRE ALARM MAINT 001-546463-57212 $290.00
Check 10304 06/18/20 Vendor WENZEL ELECTRICAL SERVICES INC 232428 FIRE ALARM PANEL MAINT R&M-Fire Alarm 001-546463-57212 $290.00
Check 10304 06/18/20 Vendor WENZEL ELECTRICAL SERVICES INC 232412 FIRE ALARM INSPECTION Fire Alarm Inspection 001-546464-57212 $198.00
Check 10305 06/18/20 Vendor PERSSON, COHEN & MOONEY, P.A. 23938 GEN MATTERS THRU MAY 2020 ProfServ-Legal Services 001-531023-51401 $2,621.40
Check 10306 06/18/20 Vendor FEDEX 7-032-82631 FEDEX'S TO COUNTY AND PUNTA GORDA CITY MGR Postage and Freight 001-541006-51301 $28.70
Check 10307 06/18/20 Vendor TRAVELERS CL REMITTANCE CENTER W7193-052820 WORKERS COMP 5/17/20-5/17/21 Workers' Compensation 001-524001-57212 $450.00
Check 10308 06/18/20 Vendor KENNEDY ELECTRIC CO OF PUNTA GORDA, INC 18632 POOL REPAIRS R&M-Pools 001-546074-57212 $161.06
Check 10308 06/18/20 Vendor KENNEDY ELECTRIC CO OF PUNTA GORDA, INC 18633 REPAIR OF LEANING POLE R&M-Lights 001-546133-53901 $70.00
Check 10309 06/18/20 Vendor SOLITUDE LAKE MANAGEMENT PI-A00423068 JUNE WETLAND MGMT SVCS ProfServ-Wetlands 001-531048-53901 $400.00
Check 10309 06/18/20 Vendor SOLITUDE LAKE MANAGEMENT PI-A00423067 JUNE LAKE/POND MGMT R&M-Lake 001-546042-53901 $490.00
Check 10310 06/18/20 Vendor STAHLMAN-ENGLAND IRRIGATION, INC. 21034.1A IRR PUMPS R&M-lrrigation 001-546041-53901 $600.00
Check 10311 06/18/20 Vendor INFRAMARK; LLC 52302 JUNE MGMT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,745.67
Check 10311 06/18/20 Vendor INFRAMARK, LLC 52302 JUNE MGMT FEES ProfServ-Field Management 001-531016-53901 $463.50
Check 10311 06/18/20 Vendor INFRAMARK, LLC 52302 JUNE MGMT FEES Postage and Freight 001-541006-51301 $13.00
Check 10311 06/18/20 Vendor INFRAMARK, LLC 52302 JUNE MGMT FEES ProfServ-Web Site Development 001-531047-51301 $106.50
Check 10311 06/18/20 Vendor INFRAMARK, LLC 52302 JUNE MGMT FEES Contractual Maint. Services 001-534378-57212 $260.00
Check 10312 06/25/20 Vendor ACTION AUTOMATIC DOOR CO $383580 GATE REPAIRS R&M-Gate 001-546034-53904 $145.60
Check 10312 06/25/20 Vendor ACTION AUTOMATIC DOOR CO 5386420 GATE REPAIRS R&M-Gate 001-546034-53904 $551.95
Check 10313 06/25/20 Vendor HOWARDS POOL WORLD INC 12806-E JUNE 2020 POOL SVC Contracts-Pools 001-534078-57212 $700.00
Check 10314 06/25/20 Vendor PINNACLE LAWN AND LANDSCAPE SERVICE, INC. 25550 JUNE LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $5,900.00
Check 10315 06/25/20 Vendor PEST ELIMINATORS, INC 97827 JUNE PEST CONTROL Contracts-Pest Control 001-534125-57212 $150.00
ACH DD851 05/11/20 Vendor CHARLOTTE COUNTY UTILITIES 042020-1310 ACH BILL PRD 3/18-4/16/20 Utility - Water & Sewer 001-543021-57212 $63.17
ACH DD852 05/11/20 Vendor CHARLOTTE COUNTY UTILITIES 042020-5125 ACH **Voided Voided**** $0.00
ACH DD853 05/16/20 Vendor COMCAST 042320-3872 ACH 5/6-6/5/20 25365 RAMPART BLVD Misc-Internet Services 001-549031-53903 $121.85
ACH DD854 05/16/20 Vendor VALLEY NATIONAL BANK 042820-6536 ACH APRIL PURCHASES R&M-Pools 001-546074-57212 $72.46
ACH DD855 05/13/20 Employee  LINDA C.ROSS PAYROLL May 13, 2020 Payroll Posting $534.35
ACH DD856 05/15/20 Employee ~ DOUGLAS L. CARVILLE PAYROLL May 15, 2020 Payroll Posting $154.70
ACH DD857 05/15/20 Employee ~ JOHN COLLINS PAYROLL May 15, 2020 Payroll Posting $184.70
ACH DD858 05/27/20 Employee  LINDA C.ROSS PAYROLL May 27, 2020 Payroll Posting $547.40
ACH DD859 05/23/20 Vendor FPL 051520 ACH **\oided Voided**** $0.00
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Bank Account
For the Period from 05/01/20 to 06/30/20
(Sorted by Check / ACH No.)

?z:{: :g:c’:;. Date ':;ype: Payee Invoice No. Payment Description Invoice / GL Description GIL Account # Ar::i:nt
ACH DD859 05/23/20 Vendor FPL 051520 ACH ***Voided Voided**** $0.00
ACH DD859 05/23/20 Vendor FPL 051520 ACH **Voided Voided**** $0.00
ACH DD860 05/27/20 Vendor COMCAST 050620-2663 ACH ***Voided Voided**** $0.00
ACH DD860 05/27/20 Vendor COMCAST 050620-2663 ACH **Voided Voided**** $0.00
ACH DD860 05/27/20 Vendor COMCAST 050620-2663 ACH **Voided Voided**** $0.00
ACH DD861 05/20/20 Vendor CHARLOTTE COUNTY UTILITIES 052020-125125 ACH **Voided Voided**** $0.00
ACH DD862 05/20/20 Vendor CHARLOTTE COUNTY UTILITIES 052020-121310 ACH **Voided Voided**** $0.00
ACH DD863 06/14/20 Vendor COMCAST 052320-3872 ACH BILL PRD 6/6-7/5/20 Misc-Internet Services 001-549031-53903 $121.85
ACH DD864 06/18/20 Vendor VALLEY NATIONAL BANK 052120-6536 ACH MAY PURCHASES R&M-General 001-546001-57212 $297.06
ACH DD865 06/08/20 Employee  DOUGLAS L. CARVILLE PAYROLL June 08, 2020 Payroll Posting $154.70
ACH DD866 06/08/20 Employee ~ JOHN COLLINS PAYROLL June 08, 2020 Payroll Posting $184.70
ACH DD867 06/10/20 Employee  LINDA C.ROSS PAYROLL June 10, 2020 Payroll Posting $495.18
ACH DD868 06/27/20 Vendor COMCAST 060620-2663 ACH Misc-Internet Services 001-549031-53903 $84.47
ACH DD868 06/27/20 Vendor COMCAST 060620-2663 ACH Communication - Telephone 001-541003-53903 $41.61
ACH DD868 06/27/20 Vendor COMCAST 060620-2663 ACH Misc-Cable TV Expenses 001-549039-57212 $116.26
ACH DD869 06/22/20 Vendor FPL 061120 ACH BILL PRD 5/12-6/11/20 Electricity - General 001-543006-53903 $469.53
ACH DD869 06/22/20 Vendor FPL 061120 ACH BILL PRD 5/12-6/11/20 Electricity - General 001-543006-53904 $197.65
ACH DD869 06/22/20 Vendor FPL 061120 ACH BILL PRD 5/12-6/11/20 Electricity - General 001-543006-57212 $1,140.40
ACH DD870 06/24/20 Employee  LINDA C.ROSS PAYROLL June 24, 2020 Payroll Posting $547.40
ACH DD876 05/11/20 Vendor CHARLOTTE COUNTY UTILITIES 042020-5125 ACH 137378-125125 3/18-4/16/20 Utility - Water & Sewer 001-543021-57212 $450.05
ACH DD876 05/11/20 Vendor CHARLOTTE COUNTY UTILITIES CM 042020-5125 ACH TO CORRECT ACH TAKEN Utility - Water & Sewer 001-543021-57212 ($99.94)
ACH DD877 06/11/20 Vendor CHARLOTTE COUNTY UTILITIES 052020-125125 ACH BILL PRD 4/16-5/18/2020 Utility - Water & Sewer 001-543021-57212 $374.94
ACH DD878 06/11/20 Vendor CHARLOTTE COUNTY UTILITIES 052020-121310 ACH BILL PRD 4/16-5/18/20 Utility - Water & Sewer 001-543021-57212 $73.90
ACH DD879 06/01/20 Vendor COMCAST 050620-2663 ACH BILL PRD 5/19-6/18/20 Misc-Internet Services 001-549031-53903 $84.57
ACH DD879 06/01/20 Vendor COMCAST 050620-2663 ACH BILL PRD 5/19-6/18/20 Communication - Telephone 001-541003-53903 $41.66
ACH DD879 06/01/20 Vendor COMCAST 050620-2663 ACH BILL PRD 5/19-6/18/20 Misc-Cable TV Expenses 001-549039-57212 $116.41
ACH DD881 05/23/20 Vendor FPL 051520 ACH BILL PRD 4/10-5/12/20 Electricity - General 001-543006-53903 $378.61
ACH DD881 05/23/20 Vendor FPL 051520 ACH BILL PRD 4/10-5/12/20 Electricity - General 001-543006-53904 $156.15
ACH DD881 05/23/20 Vendor FPL 051520 ACH BILL PRD 4/10-5/12/20 Electricity - General 001-543006-57212 $538.53
ACH DD881 05/23/20 Vendor FPL CM 051520 ACH TO CORRECT ACH TAKEN Electricity - General 001-543006-53903 ($0.10)

Account Total $87,331.49
Total Amount Paid | $87,331.49 |

Total Amount Paid - Breakdown by Fund

Fund Amount
General Fund - 001 87,331.49
Total 87,331.49
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Tenth Order of Business
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Pinnacle Lawn & Landscape, Inc.

P.O. Box 511083 Pinnacle Lawn & Landscape, Inc.
Punta Gorda, FL 33951

Phone (941)769-1268
Part 1
Bill Type Invoice Number | Account Number | Period Beginning | Period Ending Statement Date Payment Due
INVOICE 25611 0306 07/15/2020 07/15/2020 07/15/2020 On Receipt
Heritage Lake Park CDD Account Summary Totals
C/O Inframark Previous Balance
5911 Country Lakes Drive Am:a::“g";fd .
Fort Myers, FL unt Uvercu
ort Myers, 33905 Current Charges 1,450.00
Taxes 0
eMail: Toby@pinnaclelandscapefl.com
Website: www.pinnaclelandscapefl.com . Total Amount Due 1’45000
Please Retain Parts 1 & 2 For Your Records Part 2
Date Location Account Activity Detail Amount Tax Total
07/15/2020| HLP CDD Trimmed oaks back of clubhouse 650.00 0 650.00
07/15/2020| HLP CDD Cut down 2 dead Pines front entrance 550.00 0 550.00
07/15/2020| HLP CDD Grind 2 Pine stumps 250.00 0 250.00
~ CutonDottedLine === oo . <, o & 4 4 . o CutonDottedLine
dronToneathe Thank you - Your business is appreciated ! "bart 3
Invoice Number 25611
Heritage Lake Park CDD
C/O Inframark Account Number 0306
5911 Country Lakes Drive 07/15/2020 07/15/2020
Fort Myers, FL 33905
S Amount Due 1,450.00
Please detach and return bottom portion with payment P
Retain top portion for your records ayment
Balance
Pinnacle Lawn & Landscape, Inc. Check Number

P.O. Box 511083 Please Make Check Payable To:
Punta Gorda, FL 33951 Pinnacle Lawn and Landscape
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Part |
General Landscape
Maintenance Part4 Irrigation
Mulch Undeveloped Emergency
Palm Trimming Storm Clean up/ Part 2 Part3 Lot Landscape | 1st Annual | 2nd Annual 1st Annual | 2nd Annual Irrigation Hourly
Contractor Buffer Freeze Protection | Fertilization | Pest Control i e Total Renewal R | Irrigation Renewal Renewal Repair Rate Rate Total Cost
$52,479.00, $45/Cu $35/hr, $90/hr
Down to Earth Yrd., $35/WP, $35/CP,| equipment, frost $4,081.70 | $1,749.30 | $1,200.00 | $59,510.00 | $61,295.30 | $63,134.16 | $10,402.00 | $10,714.06 | $11,035.48 ? $55.00 $69,912.00
$3,500.00/event blankets/Hay bales
45/hr, $30/h
$78,600.00, $95/cu. S /hr, 530/hr
, equipment, $35/hr
Duque's Palms Lawn & Yrd., $35/WP, X
Landscaping $30/CP equipment operators | Contract Contract $20,160.00 | $98,760.00 | $98,760.00 | $98,760.00 N/A N/A N/A N/A N/A $98,760.00
! & equipment, Dump
1,800.00, t
$ /even fee $250/truck
55/hr, $100/hi
$46,952.80, $a7/cu. | ° e/uir ient/ r $75/hr+
Mainscape Yrd., $25/WP, $21/CP, auip ! $9,376.87 $2,281.10 $4,500.00 $63,110.77 | $65,004.09 | $66,954.22 $18,632.52 $19,191.49 $19,767.24 X $200.00 $81,743.29
$300/freeze materials
$4,500/event L
application
$65/hr, $85/hr
Pinnacle $63,600.00 equipment, Dump fee ? ? ? $63,600.00 ? ? $7,200.00 ? ? $55/hr ? $70,800.00

$21/yrd

Crawford Landscape Services

Declined to Bid

Lake and Wetland Management

Declined to Bid

Landscape Florida

Declined to Bid

Spackler Lawn Care

Declined to Bid

Irrigation Specialists

Declined to Bid

Stahlman-England

Declined to Bid
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LANOSCAPE & IRRIGATION

July 20, 2020
Dear Heritage Lake Park CDD:

We would like to thank you for the opportunity to bid the landscape maintenance for Heritage Lake Park CDD Down to Earth has
been in business for more than 30 years, and we pride ourselves in providing our clients a superior service that enhances the beauty
of their property. We understand the standards required for a property of this magnitude and stature. We value the work we
perform and keeping our client happy with our services. We would do everything possible to make sure we far exceed your
expectations.

There are many reasons Down To Earth should be your first choice for landscape management services. Our high standard and
attention to detail will ensure you are receiving the best services available. Our communication alone stands above the rest and
provides you a sound and recorded report of all services rendered in your community. Our proactive/preventative approach, and
warranty after inception of the property, provides you peace of mind that your landscaping needs are being managed properly. We
worry about your landscape, so you don’t have to! We currently maintain several communities of this size and stature and welcome
you to review our workmanship at any of them. Because of our experience working for many large-scale communities, we feel
turnover of the property would run smoothly and efficiently without compromise.

We take great care to ensure that your property will be maintained to the high standards that you expect. To achieve this, we have
proposed a specifically tailored plan to ensure you get the best services available. Below, we have outlined a few innovative
processes in which we feel will help make the transition and quality control at Heritage Lake Park CDD work smoothly for all of us.

1. DTE Service-DTE understands the importance of communication and having qualified personnel providing you landscape maintenance
services. We will have a dedicated crew(s) onsite for 42 weeks a year. Please also see our maintenance schedule plan for Heritage Lake
Park CDD that has been included in this package. This includes our Mowing Schedule, Shrub Maintenance Schedule, Fert/Pest Schedule,
Mulch Schedule, & all Tree Trimming Schedule for Heritage Lake Park CDD.

2. Reports-We feel we are a little different than our competition in providing a proactive approach to maintenance services. We will provide
Heritage Lake Park CDD a customized schedule of services for all 42 weeks of the year (sample attached), and detailed reports included
in each month’s bill. Please call any of our references to discuss our “take the initiative” attitude.

3.  Communication-DTE has a 1-day turn-around time for all correspondence. Should an issue arise on your property, you can call or email
any of our key personnel and we will respond before the end of the day! All our managers and technicians have email access via their
phones, and most have laptops in their vehicles.

4. MaxPanda Customer Service System-DTE gives your homeowners the ability to communicate directly with DTE staff via our Customer
Care Tab on our website and our Customer Care Email work order system called MaxPanda. This allows your homeowners to report
issues, ask questions, and let us know how we are performing on their property. They can expect a response on all inquiries within (2)
business days (48 hours) or less. (See example submitted)

5.  Work Orders-Any work orders that are issued to us will be addressed within one (1) business day (24 hours) or less.

Down to Earth is dedicated to making sure that the transition is an easy process for Heritage Lake Park CDD Our reputation and
repeat clients prove we are the right company for you. We urge you to call the references listed in the proceeding descriptions so
that they can explain the type of positive impact Down to Earth will have for Heritage Lake Park CDD We thank you for your
consideration and look forward to working with you!!

Respectfully,

..

Sean Cusack

Chief Executive Officer
321-263-2711
Sean.Cusack@down2earthinc.com
www.dtelandscape.com



mailto:Sean.Cusack@down2earthinc.com

REQUEST FOR PROPOSALS

FOR

LANDSCAPE MAINTENANCE SERVICES

HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT
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HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
LANDSCAPE MAINTENANCE SERVICES

EVALUATION CRITERIA

1. Personnel (15 Points Possible) ( Points Awarded)

(e.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

L TOM TROMBLY 24+ EESLOANI-?:)_"}ISP OF Oversee the South Florida Down To Earth team.
5 AUSTIN PRICE 14+ ;C;I:‘LZEERS BRANCH E::‘t;thOperations support for the FT. Myers
 ANDREW SEGURA
| ROSERTTURRUBIARTEZ  24r  RRIGATIONMANAGER
5.

Proposed Staffing Levels

Landscape Maintenance staff will include; 4 laborers, 1 Supervisors, and
1 Technical personnel. In addition, list any personnel with technical expertise that will be
utilized on this project. (Such as pesticide, herbicide application, arborists or horticulturist, etc)

Name Years Exp.  Position/Certifications Duties and Responsibilities
JAMES WARDLOW 10+ F&P PRODUCTION MANAGER SUPERVISE CREWS/ INSPECT AND SERVICE THE
1 BEST MANAGMENT PRACTICES GROUNDS

CERTIFIED PEST CONTROL
OPERATOR /COMMERCIAL FERTILIZER
2. APPLICATOR
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Experience (20 Points Possible) ( Points Awarded)

(e.g., past and current record and experience of the respondent in similar projects, volume of

work previously awarded to the firm; past performance in any other contracts; subcontractor listing,
inventory of all equipment, etc)

1.

Contact: JOHN OLTERS Contact Phone: 352.266.1483

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract; $ 5-6 MILLION

Your Company’s Detailed Scope of Services for Project: ALONG WITH PROVIDING

100% OF ALL COMMERCIAL LANDSCAPE INSTALLATION PROJECTS, WE ALSO PROVIDE

FULL-SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, AND FERT./PEST CONTROL. AREAS

OF SERVICE INCLUDE: RECREATION CENTERS, ROADWAYS, HOMES, TOWNHOMES, VILLAS,

GOLF COURSES, ALONG WITH MANY OTHER COMMON AREAS.

Duration of Contract: START DATE: 2000 END DATE  CURRENT

Project Name/Location; STONEYBROOK SOUTH CDD / CHAMPIONSGATE

Contact: MICK TOSCANO Contact Phone: 858.351.8069

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract: $ 1.25 MILLION

Your Company’s Detailed Scope of Services for Project:

WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL OF THE CDD MASTER ASSOCIATION AND OTHER SUBDIVISIONS’

COMMON AREAS, INCLUDING 700+ HOMES.

Duration of Contract: START DATE: 2013 END DATECURRENT

Project Name/Location: TSR CDD - STARKEY RANCH

Contact: MATT CALL Contact Phone: 813.785.7959

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract; $ 1 MILLION +
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Experience cont.

Your Company’s Detailed Scope of Services for Project:

WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL FOR ALL CDD COMMON AREAS, PARKS, ROADWAYS, PONDS,

AND ATHLETIC FIELDS.

Duration of Contract: START DATE: 2019 END DATE:  CURRENT

Project Name/Location: VILLAGE WALK AT LAKE NONA

Contact: TOM ROSE Contact Phone: 740.525.0913

Project Type/Description; FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract; $ 2.3 MILLION

Your Company’s Detailed Scope of Services for Project:

WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL OF THE CDD MASTER ASSOCIATION AND OTHER SUBDIVISIONS'

COMMON AREAS, INCLUDING 1,200+ HOMES.

Duration of Contract: START DATE: 2014 END DATE:  CURRENT

Project Name/Location: INDEPENDENCE HOA

Contact: KRISTINA INKROTT Contact Phone: 407.654.7479

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract: $ 750,000

Your Company’s Detailed Scope of Services for Project:

WE OFFER FULL-SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL FOR ALL THE COMMON AREAS THROUGHOUT THE COMMUNITY

AS WELL AS 200+ TOWNHOME UNITS.

Duration of Contract: START DATE: 2010 END DATE: CURRENT

10
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Experience cont.

An additional five (5) points will be awarded to all Proposers with previous landscape maintenance
experience with CDDs within the past three (3) years.

Has your company had previous Landscape Maintenance experience with other Community

Development Districts within the past three (3) years? YES v NO

If yes, please fill in information below:

Project Name/Location: SHINGLE CREEK CDD

ALAN SCHEERER Phone: 407.841.5524

t $ 142,000

Contact: $ am

Your company’s Scope of Services for Project:
WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL OF THE CDD MASTER ASSOCIATION

Duration of Contract: START DATE: END DATE: CURRENT
(5 Points Possible) ( Points Awarded — This is either “0” or “5”)
3. Understanding Scope of RFP (15 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product specifications,
pricing, scheduling, staffing, qualifications, etc? Have all documents been completed as directed and
information requested been provided? Does it demonstrate clearly the ability to perform these services?

4. Financial Capacity (5 Points Possible) ( Points Awarded)

Demonstration of financial resources and stability as a business entity necessary to implement
and execute the services required as discussed in the RFP. At a minimum, Proposer must include proof
of ability to provide insurance coverage as required by the District.

5. Price (25 Points Possible) ( Points Awarded)

A full twenty-five (25) points will be awarded to the Proposer submitting the lowest bid for
Parts 1 - 4 (the Contract Amount). AN AVERAGE OF ALL THREE YEARS PRICING IS TO BE
CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND THE
FIRST AND SECOND ANNUAL RENEWALS. All other proposers will receive a percentage of this
amount based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by
the number of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 25

points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the

number of points possible (25). (210,000/265,000) x 25 = 19.81, therefore, Contractor “B” will receive

19.81 of 25 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
11
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then multiplied by the number of points possible (25). (210,000/425,000) x 25 = 12.35, therefore,
Contractor “C” will receive 12.35 of 25 points.

6. Reasonableness of ALL Numbers (15 Points Possible) ( Points Awarded)

Up to fifteen (15) points will be awarded as to the reasonableness of ALL numbers, quantities
and costs (including, but not limited to fertilizer quantities, General Landscape Maintenance costs,
etc.) provided in Parts 1,2, 3, and 4.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)

12
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

SSS EVERGREEN OPCO LLC,

Proposer: DBA DOWN TO EARTH /_/ A Partnership

[Company Name] A Corporation
/_/ A Subsidiary Corporation
Parent Company Name: _ SEASONS SERVICE SELECT LLC

Parent Company Address:

Street Address _7887 SAFEGUARD CIRCLE

P.O. Box (if any)

City VALLEY VIEW State OHIO Zip Code 44125
Telephone _800.852.8306 Fax no.

Ist Contact Name ALAN JAFFA Title MANAGING PARTNER
2nd Contact Name  JOSEPH IAFIGLIOLA Title MANAGING DIRECTOR

Proposer Company Address (if different):

Street Address 2701 MAITLAND CENTER PARKWAY - SUITE 200

P. O. Box (if any)

City MAITLAND State FLORIDA Zip Code 32751
Telephone 321.263.2700 Fax no. 321.263.2795
1st Contact Name SEAN CUSACK Title CEO
~ VPOF
2nd Contact Name TOM TROMBLY Title OPERATIONS

List the location of the office from which the proposer would provide services to Heritage Lake
Park CDD.

Street Address 16911 GATOR ROAD

City FORT MYERS State FLORIDA Zip Code 33912
Telephone 239.561.9184 Fax No.
1st Contract Name AUSTIN PRICE Title BRANCH MANAGER

13



6.

Is the Proposer incorporated in the State of Florida? Yes ( ) No|y/

Agenda Page 109

6.1 If yes, provide the following:

e s the Company in good standing with the Florida Department of State, Division of
Corporations? Yes No ()

If no, please explain

e Date incorporated

Charter No.

6.2  Ifno, provide the following:

e The State with whom the Proposer’s company is incorporated? OHIO

e s the company in good standing with the State? Yes ( ) No ( )

If no, please explain N/A

e Date incorporated 3/28/2017 Charter No. 4010171

e Is the Proposer’s company authorized to do business in the State of Florida?

Yes|y| No ()

6.3 If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing landscape services.

Has the Proposer’s company
community previously? Yes

rovided services for a community development district or similar

v

No ()

7.1 If yes, provide the following:

e Number of contracts Proposer has executed with community development districts
and/or similar communities during the past five (5) years and the names of the entities
as well as the length of the contract and whether each such community is still a current

client.

List the Proposer's total annual dollar value of comparable contracts for each of the last three (3)
years starting with the latest year and ending with the most current year

(2017) $55 MILLION

,(2018) $105 MILLION ,(2019) $110 MILLION

14



10.

1.

12.

13.

14.
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What are the Proposer's current insurance limits?

General Liability $ 2,000,000
Automobile Liability $ 2,000,000
Umbrella Coverage $ 5,000,000
Workers Compensation $ 1,000,000
Expiration Date 7/31/2020

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
fram bidding or contracting on any state, local, or federal contracts in any state(s)? Yes ( ) No
/ If so, state the name(s) of the company (ies)

The state(s) where barred or suspended _N/A
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its obligations under any contract awarded to it?
Yes () No{y/| If so, where and why?
N/A

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?
Yes( ) No v If so, state name of individual, other organization and reason therefore.

N/A

List any and all litigation to which the Proposer, any personnel to work at Heritage Lake Park
CDD, any officer and/or employee of the Proposer has been a party in the last five (5) years.
N/A

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification

status by a governmental entity? Yes ( ) No v If so, discuss the circumstances

surrounding such denial or disqualification as Well as the date thereof.
N/A

15



15.

16.

17.

18.

19.
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List five (5) current clients including contact persons and telephone numbers as well as their
contract value and length of service: SEE ATTACHED DOWN TO EARTH LITERATURE FOR MORE
INDEPENDENCE COMMUNITY - KRISTINA INKROTT - 407.654.7479 - JANUARY 2010 TO PRESENT - $750,000
VILLAGE WALK AT LAKE NONA - TOM ROSE - 740.525.0913 - MAY 2014 TO PRESENT - $2,300,000
STONEYBROOK SOUTH/CHAMPIONSGATE - MICK TOSCANO - 858.351.8069 - JANUARY 2013 TO PRESENT - $1,250,000
TSR CDD - STARKEY RANCH - MATT CALL - 813.785.7959 - OCTOBER 2019 TO PRESENT - $1,000,000+
THE VILLAGES CDD - JOHN OLTERS - 352.266.1483 - 15+ YEARS - $5,600,000
List three (3) jobs (including company, contact person, and telephone number) lost in the
previous twelve (12) months and the reason(s) why:
OVERLOOK AT HAMLIN - CONTACT: SHELLEY KAERCHER 407.618.8988 - REASON: HOA TURNOVER
ORANGE LAKE VACATION CLUB - CONTACT: JASON DURENLEAU 352.989.6537 - REASON: PRICE
TAVISTOCK ASHTON ROADWAY - CONTACT: SCOTT THACKER 407.457.1087 - REASON: LOGISTICS

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year.

Attach any certifications or documentation regarding educational experience of key personnel
that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe any experience of the principal individuals (Foremen, Superintendents,
etc.) who are responsible for the actual landscape maintenance work of your organization and
who will be assigned to this contract if awarded to contractor.

TOM TROMBLY REGIONAL VP OF SOUTH FLORIDA OPERATIONS
Name Position

LANDSCAPE OPERATIONS 24+ YEARS 7 YEARS

Type of Work Yrs. Exp. Yrs. With Firm

AUSTIN PRICE BRANCH MANAGER
Name Position

LANDSCAPE OPERATIONS 14+ YEARS 2 YEARS
Type of Work Yrs. Exp. Yrs. With Firm

ANDREW SEGURA IPM OPERATIONS MANAGER
Name Position

FERTILIZATION & PEST CONTROL 10+ YEARS 3 YEARS
Type of Work Yrs. Exp. Yrs. With Firm

ROBERT TURRUBIARTEZ IRRIGATION MANAGER
Name Position

IRRIGATION 24+ YEARS 8 YEARS

Type of Work Yrs. Exp. Yrs. With Firm

16
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Name Position

Type of Work Yrs. Exp. Yrs. With Firm

The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Heritage Lake Park CDD or their authorized agents, deemed
necessary to verify the statements made in this document or documents attached hereto, or necessary to
determine whether the Heritage Lake Park CDD should consider the Proposer for bidding on the
landscape services request for proposals, including such matters as the Proposer’s ability, standing,
integrity, quality of performance, efficiency and general reputation.

$SS EVERGREEN OPCO LLC, W
DBA DOWN TO EARTH By:

Name of Proposer

V. SEAN CUSACK, CEO
[Type Name and Title of Person Signing]

This 20 day of JULY ,2020.

(Corporate Seal)

Sworn to before me this 20 day of JULY , 2020

M%OF\XMM ey 4,203y

(Seal) ’ Notary Public/Expiratidt Date

.- ‘ MY COMMISSION § GG 981995

% A EXPIRES: May 9, 2024
“HEFRES Bondad Thvu Notary Public Underwiitars
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SPECIFICATIONS

GRASS MAINTENANCE
** Turf will be mowed approximately 42 times per year.
** Weekly cutting of grass during the growing season (May thru October).
** Bi-Weekly cutting of grass during the dormant season (Nov thru April).
** Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks, curbing etc.)

** Blowing off entrance areas, sidewalks, curbing & driveways so as not to leave any noticeable
clipping debris. If grass clippings are heavy and noticeable after 24 hours, they will be removed.

** Normal lawn clippings & debris will be cleaned up at each visit. Storm
damage and clean-up is extra. (Excessive litter and debris will require extra-
itemized billing at the end of the month).

** Nylon Trimmer Line edging around trees and landscape beds at alternate visits
**Weekly Property inspection will be performed.

**All leaves, clippings, and trash will be blown or picked up on each visit.
**Storm drains and water runoff areas will be cleaned by means of nylon

trimmer.

ORNAMENTALS & PALMS
** Trees will be pruned to remove damaged, dead, and low hanging branches that contact

structures

and/or facilities.

**Qak tree branches will be kept to around 7-8 feet above ground.

ok Pallm trees under 15' will be pruned (by pole saw) to remove dead fronds and seedpods. Palms
over 15

feet in height will be pruned at an additional expense

** Shrubs, hedges, and ornamental plants will be pruned (10) times per year to
maintain both a beautiful and healthy appearance

FERTILIZER
** Fertilizer shall be applied to all turf areas (4) times per year providing about 4-6 pounds of
nitrogen per 1000 sq. ft. per year. The formulation will be changed according to seasonal
requirements.

** Palms and shrubs will be fertilized (4) times per year with a balanced fertilizer containing
micronutrients.

PEST CONTROL

** Insect Control will be provided for both the turf and ornamentals. Turf will be treated (4) times/year to
control insects in turf. The treatments will be provided in order to keep the turf and ornamentals healthy
and free of harmful insects and disease.

WEED CONTROL

**Flowerbeds and ornamental plant beds will be treated with herbicides to keep them weed free.
Larger unsightly weeds will be removed by hand

19
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**Weeds in turf will be treated (3) times per year in the cooler months. This weed control will kill
most broadleaf weeds. Weeds such as Bermuda Grass and Crab Grass are difficult to control as they
are highly invasive in a sub-tropical environment such as Southwest Florida.\

UNDEVELOPED LOT MAINTENANCE
**Mowing of the undeveloped lots along Royal Tern Circle once every three weeks. This work is to
be priced separately and continued only while the lots are owned by the District. There are forty-eight
(48) parcels presently that the District has foreclosed upon.

** Vendor will be responsible for any damages caused at no charge to the District.
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PROPOSAL FORM
HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
LANDSCAPE MAINTENANCE SERVICES
REQUEST FOR PROPOSALS - Updated 6/24/20

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of
work, in accordance with said specifications, for the sum of:

PART 1

General Landscape Maintenance $ 52,479.00 yr

- Storm Cleanup § 35.00/ man hr $_90.00 /hr (for equipment)
- Freeze Protection (description of ability) DOWN TO EARTH CAN PROVIDE FROST BLANKETS
AND HAY BALES TO PROTECT WELLS AND BANK FLOWERS

$ T&M /application

- Cypress Mulch (All labor and materials) $ 45.00 per cubic yard
- Palm Tree Trimming — Washingtonian Palms at$__ 35.00 Cabbage Palms at $§ 35.00
- 10’ Buffer/Overhang $ 3,500.00 per event

These prices are informational only and NOT to be included in General Landscape Maintenance Cost

PART 2

Fertilization (All labor and materials) $ 4,081.70 yr
(Include any and all turf pesticide/herbicide/fungicide mixtures you intend to use throughout the

year)

TURF
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED

FEBRUARY 20-0-10 + PRE M 1 1022 $ 598.69
APRIL 15-0-15 1 1351 $ 363.23
MAY 25-0-12 1 813 $ 826.13
OCTOBER 15-0-15 + FE 1 1351 $ 888.01
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ORNAMENTALS
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
MARCH 10-0-10 1.5 30.2 $ 188.21
JUNE 10-0-10 1.5 30.2 $ 188.21
OCTOBER 10-0-10 1.5 30.2 $ 188.21
PALMS AND SHRUBS
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /100 SF PALM PRODUCT TO BE APPLICATION
CANOPY/SHRUB) APPLIED
MARCH 8-2-12 + 4Mg 1.5 per 100sf 337.5 $210.25
MAY 8-2-12 + 4NMg 1.5 per 100sf 337.5 $210.25
JULY 8-2-12 + 4NMg 1.5 per 100sf 337.5 $210.25
OCTOBER 8-2-12 + 4Mg 1.5 per 100sf 337.5 $210.25

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE | APPLICATION
APPLIED
N/A

The totals in the “Cost per application” column should equal your Total Fertilization Cost
for the year.

PART 3

Pest Control (All labor and materials) $ 1,749.30 v,

(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should
include only those pesticides/herbicides not already included in the turf fertilizer section. This
dollar amount will not be equally divided amongst the monthly invoices. The portion of the
allowance used on any particular event shall be billed the month after services are rendered.
Contractor shall continue to be responsible for the eradication/control of all weeds, pests and
diseases after the allowance listed above has been exhausted.
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PART 4
Undeveloped Lot Maintenance $ i ko Yr
GRAND TOTAL (PARTS 1,2 3, & 4 - This is what contract will be written for)

g 59,510.00 Nr
FIRST ANNUAL RENEWAL 5 iy
SECOND ANNUAL RENEWAL $ 6339410 Yt

Contractor/Firm Name SSS EVERGREEN OPCO LLC , DBA DOWN TO EARTH

Firm Address 2701 MAITLAND CENTER PARKWAY - SUITE 200

City/State/Zip MAITLAND, FL 32751

Phone Number 321.263.2700 Fax Number  352.385.7229

Name and Title of Representative V. SEAN CUSACK, CEQ
(Please Print)

Representatist
Signature W" Date 7/20/2020

ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

L. 2z e 5 4, 5.

Dated this 20 day of JuLy , 2020

Proposal Updates — Bidder acknowledges the receipt of RFP updates.

6/24/20

Dated this 20 day of JuLY , 2020
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AFFIDAVIT FOR CORPORATION

State of FLORIDA 8§

County of ORANGE

V. SEAN CUSACK
(title) CEO of
the SSS EVERGREEN OPCO LLC , DBA DOWN TO EARTH
(a corporation described herein) being duly sworn, deposes and says that the statements and answers to
the questions in the foregoing concerning the qualification statement and corporate officers are correct
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the patt of the
Proposer will be considered good cause for rejection of Proposer’s proposal.

| G——

(Officer must also sign here)

CORPORATE SEAL

Sworn to before me this 20 day of JULY , 2020,

. \/MM Mﬁ_&;ﬂ:{af}a\{

Notary Public/Expiration Date:

’5&”%* MY COMMISSION ¥ GG 981085 | (SEAL)
o5 JEL G EXPIRES: May 9, 2024

Fr Bonded Thiu Notary Public Underwriers |
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LANOSCAPE & IRRIGATION

Down To Earth Company Credentials
Corporate Headquarters
2701 Maitland Center Parkway
Maitland, Florida 32751

Total Revenue

O O O O O O

Projected *2020 — $125+ Million
2019 — $110 Million

2018 — $105 Million
2017 - S55 Million
2016 — $44 Million
2015 — $42 Million
2014 — $39 Million

3 Separate Full Divisions

o

o

o

Landscape — Landscape and Irrigation Construction and Installation
Lawn Care - Landscape Maintenance, Irrigation, Fertilization and Pest Control.
Golf — Golf Course Maintenance and Construction

10 Branches throughout the state of Florida

o

0O 0O 0O 0O O 0 0O O o©o

Maitland, Florida
Mount Dora, Florida
Sarasota, Florida
The Villages, Florida
Lake Nona, Florida
Kissimmee, Florida
Jacksonville, Florida
Tampa, Florida
Naples, Florida

Ft. Myers, Florida

1400+ Employees

o

O O O 0O O O O O

Certified State Licensed Irrigation Contractor

Certified State Licensed General Contractor

Certified Golf Course Superintendents

Certified State Licensed Pest Control Operators

Certified Rain Bird Maxicom Employees

Certified Arborists

Certified Horticulturists

Certified Employees in Maintenance of Traffic

On staff mechanics (certified diesel mechanics, certified 2 cycle mechanics)

350+ Employee Vehicles

o

o

Maintenance/Construction Trucks/ Irrigation Vans (Managers/Crews)
Large Semi-Trucks, Goose Neck Trucks, Equipment Repair Trucks

Agenda Page 120



Agenda Page 121

LANOSCAPE & IRRIGATION

Company Organization

Sean Cusack

Chief Executive Officer — Oversee all operations throughout the state of Florida.

JC Nowotny

Central Florida Vice President of Lawncare & Landscape Operations — Oversee the
Central Florida Down To Earth team.

Tom Trombly

Southwest Florida Vice President of Lawncare & Landscape Operations - Oversee the
Southwest Florida Down To Earth team.

Vince Forte

North Florida Director of Lawncare & Landscape Operations — Oversee the North
Florida Down To Earth team.

Kris Chambrot

Director of Golf Operations — Oversee all golf course operations.

John English

Construction Manager — Oversee all construction and installation work for the state of
Florida

Mark Singleton

CF IPM Operations Manager — Manage all technicians and coordinate all fertilizer and
pest control operations for Central Florida.

Shane Parrish

CF Irrigation Operations Manager — Oversees all irrigation technician’s inspections,
repairs, and reports for Central Florida.

Andrew Segura

SWF IPM Operations Manager — Manage all technicians and coordinate all fertilizer and
pest control operations for Southwest Florida.

Robert Turrubiartez

SWF Irrigation Operations Manager — Oversees all irrigation technician’s inspections,
repairs, and reports for Southwest Florida.

Andrew O’Connell

Director of Business Development — Oversee the Business Development Sales team for
DTE throughout the state of Florida.

Kyle Nursey

Estimating Manager — Oversee the Estimating Department and Contracts for the DTE
Team throughout the state of Florida.

Matt Hurt

Director of Revenue Management — Direct support for all invoicing and billing questions
or issues

Chris Marquess

Orlando Branch Manager — Direct Operations support for the Central Florida DTE team.

Chris Skersick

Orlando Branch Manager — Direct Operations support for the Central Florida DTE team.

Bruce Warsaw

The Villages Branch Manager — Direct Operations support for The Village’s DTE team.

Justin Martinjak

Tampa Branch Manager — Direct Operations support for the Central Florida DTE team.

Jacksonville Branch Manager — Direct operations support for the North Florida DTE

Buddy Tate team.

Mike Bergh Naples Branch Manager — Direct operations support for the South West DTE team.
Timothy Ashcroft Vero Beach Branch Manager — Oversee Vero Beach operations.

AJ Price Fort Myers Branch Manager — Oversee Fort Myers operations.
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LANOSCAPE & IRRIGATION

Licenses/Certifications

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL
REGULATION

CERTIFIED GENERAL CONTRACTOR

CGC1523147  ISSUED: 04/14/2015

NOWOTNY, JOHN CHARLES
DOWN TO EARTH LANDSCAPE, LLC

IS CERTIFIED under the provisions of Ch.489 FS.

Expiration date: AUG 31, 2020 L1504140000467

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL
REGULATION

CERTIFIED IRRIGATION CONTRACTOR

SCC131152100 ISSUED:06/18/2014

COOKE, ANGELA
DOWN TO EARTH

IS CERTIFIED under the provisions of Ch.489 FS.

STATE OF FLORIDA
DEPARTMENT OF AGRICULTURE AND CONSUMER
SERVICES
BUREAU OF LICENSING AND ENFORCEMENT

File No.
JF257049

Date
March 23, 2017

Expires
June 1, 2020

THE CERTIFIED PEST CONTROL OPERATOR NAMED BELOW HAS
REGISTERED UNDER THE PROVISIONS OF CHAPTER 482 FOR
THE PERIOD EXPIRING: June 1, 2020

Lawn and Ornamental

ANGELA COOKE

STATE OF FLORIDA
DEPARTMENT OF AGRICULTURE AND CONSUMER
SERVICES
BUREAU OF LICENSING AND ENFORCEMENT

File No.
LF222343

Date
July 12, 2015

Expires
July 12, 2022

THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER
NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF

CHAPTER 482 FOR THE PERIOD EXPIRING: July 12, 2022

ANGELA COOKE

STATE OF GEORGIA
ABRAHAM BALDWIN AGRICULTURAL COLLEGE

ASSOCIATE OF APPLIED SCIENCE IN ENVIRONMENTAL
HORTICULTURE TECHNOLOGY

TRAVIS CHRISTOPHER ANDERSON
DOWN TO EARTH LAWN CARE II, INC.

Completion Date
July 28, 2005

INTERNATIONAL SOCIETY OF ARBORCULTURE
CERTIFIED ARBORIST

ROBERT R. BOYD
DOWN TO EARTH

Cert. Number
FL-5407A

Date
JUNE 30, 2006

Expires
JUNE 30, 2021

HAVING SUCCESSFULLY COMPLETED THE REQUIREMENTS SET BY THE
ARBORIST CERTIFICATION BOARD OF THE INTERNATIONAL SOCIETY OF
ARBORICULTURE, THE ABOVE NAME IS HEREBY RECOGNIZED AS AN

ISA CERTIFIED ARBORIST
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LANDSCAPE & IRRIGATION

Down To Earth W9 Form

Request for Taxpayer

Form w-g Give Form Lo the
(Fie. Dictaber 2018} Identification Number and Certification requester. Do not
epartmant of the Treasury send to the IRS.
i Rievesmuz Servios  Go to wwwiirs. govFormive for Instructions and the latest information.

1 Marres fas Ghown on your noomes s return), Bame s requined an This line: do-not loave this e DIRmn
S55 Evergraen OPCO LLC

2 Busnoss nomoidicrogarded soiily rkma, IF differsrt fmm aboue

Flosida Evergieen Landscape and Lawn Care

3 Check aporopmats box for fadared tax eiassiization of the parsan wihoae name s antered on fine 1, Gheck ealy one of the: | 4 Excmptions {cades apply only i
Mllowing saven boves. ceraln enfities, ned indviduals; 2ee
inatructiong on page J):
[ irdvidusbische propivtorer L] € Comomson [ 5 Gorporation [#] partiership ] truseinatare
ingia-mamber LLE Exurrgt payan coda {F any)
[ wrmited fiabiity eempany. Ermor the tax chisification 5=05 corperation, =5 capaenitan, P-Parnershis] &

Misbe: Ghack T approprate bes i (@ Ing ko for the tax clissification of the single-membe owner, Do nat check | Examplicn frem FATCA reporing
LLEf the LLE |s classfisd a8 o single-member LLC that is disregandod froen B covner (kess tha ownnr of the LLG fs coda (&)

ancther LLC fhat i nat tsrgaded from e owner far LS, fedarsl tix purpose. Ofharmwise, a single-mermbnf LLG that
= clisregardsd fram the owner shoukd shaeh tha appropriate bax for 1 tex classitication of #& owner

[ ooher e instnactions)

8 Auireos (numbar, siresl, and apl or silis ne See imstructians.
2701 Mailtland Cetner Parkway Ste 200

& Lity, atato, and ZIP coce

Mallland, FL 32751

7 Lintaeesunt reiminert) bees felional

e b e s sita b’ outsiss e VS L
Fagunatar's nume and address optianal)

Print or type.
Ses Specific Instructions on page 3.

EERIE  Taxpayer Identification Number (TIN)
Entar yaur TIN [ the appropriats box. The TIN provided must mateh the name given on line 1 ta aveld
btk withholding. For Inceviduals, this [ ganarally your sesial sacurity number (SSH), Howaver, fora J

resbdont aben, sols proprister, or disregarded entlty, 2ea the nstructions for Part L, fater, For other = -
antitias, it s your amployer identification number (EIN). if you do not have & number, sae Hew to gals

THN, |t ar

Hotte: If tha aseount |s in mors than sne nams, eea the instructions tor ine 1. Also s Wit Nams snd Empinyar identification numbar =

Murber To Ghve tha Facgueester for guidelines on whasa number to entes, 2 ils ]
11 =11%]12 S(2)4

PRI Certification
Uniber penalties of pedury, | cenily that:
1. The numbar shown oo this form §s my cormect axpayer dentification rumier or | am waiting for 2 numbsr to be |gsusd to me). sl

2, | am ol sithject to backup withholding becausa: (a) | am exempt fram beckup withholding, or {1 hawe not besn notifled by the Internal Revenus
Bervice (IHS] that | am subject te backup withholding s 2 result of 2 failurs 1o report all interest or dividends, or (g the IRS has notified me thet | am

o kanger subject to backup withholding; and
3. | am & U.5. citizen or other U5, person (defined belaw): and
d. Tha FATOA codels) entered on this form (if any) Indicating that | am axempt from FATEA raparfing 18 comest.

Certiieation Instractions, ¥ou must cross out ibem # sbove il you hava basn natified by the IAS that you s eumently subject to hackup withholding becouse
you have falled to repart all interest and dividends en yeur taw ratum, For ral el iansactions, fem 2 doas nok apply. For morigage Intarset paid,
acquisition or shandonment of secured propedty, cancalletion of debd, conbributions to-an individual retirament arrangremenl [RA), and genasally, payments
ethar than intsreet and d'm'd.nnﬂ?, youi are Aot required to sign the eertification, but you must provide your comect TiM, Saa the instructions for Part I, [alar,
3'9"' Signature of

Here | ws personke V W Date® :?/Jb/r'i

General lnﬁtmctiﬂﬂs = an 1080-DIV [dividends; inchuding those from stocks or mutusl
T

Section references s to the Intermal Revenue Code uniess otharwise
noded,

Futire developmants. For the lntest information about developments
related 1o Form W-8 and s instructions, such as legisiation enacied
aftar they ware published, go to wwwirs.gowFormiva,

Purpose of Form

A individual or entity (Farm W-8 requester) who is required to file an
irfarmation return with the IRS must obtain your comect taxpayes
identification numbser [TIN) which may ba your soclal sacurity numbiesr
[SSN}, individua! taxpeyer kentification number (TTIM), adoption
taxpayer identification number (ATIN), or employes identification rumber
[EIM), to report oo en information retum the amount pald 1o you, of othor
amount repartable on an information mturn. Examples of Information
raturns insiude, but ara not limited fo, the following.

» Forrm 10B8-INT [Intarsst samed or paid)

» Form 1099-MISG (various types of incoeme, prizes, awards, or gross
proceocs)
* Form 1099-8 (stock or mutusl fund sales and eerain othar
transaciions by brokers)
+ Farm 1000-5 (proceds frem real esta fransactions)
= Formn 1099-K (merchant card and third party nabiers traneactions)
« Faem 1098 [homa mortoage imerest), 1098-E (student loan intarast),
1098-T (htion)
= Form 1088-C inanaaled dabt)
 Form | 089-A {acquisiton or abandonment of securad propedy]

Usa Form W=B only if you are a LS, person neluding a resident
alien), to providi your correct TIN,

1 you do not return Form W-8 fo the requsster with a Tifl you might
b subject to backup withholding. See Wht iz backup withhsiding,
fatar.

Dat. Mo. 10235X

Form V=0 [Fow. 102008



LANOSCAPE & IRRIGATION

Down To Earth
Workers’ Compensation Certificate

123200

— DATE MRIDGAT YY)
ACQRU, CERTIFICATE OF LIABILITY INSURANCE

Agenda Page 124

THIE CERTIFICATE IS5 155UED A% A MATTER OF HFORMATION ONLY AND CONFERS WD RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S]. AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certiflcate holder I8 an ADDITIOMAL INSURED, the polbcy(ies) must have ADDITIONAL INSURED provislons of be enderasd.
IF SUBROGATION 1§ WAIVED, subject to the ferms and conditions of tha polley, certain pollcies may require on sndorsement. A statement on
inia certificate dosa not confer dghts to the ceriificais hokdsr In llsu of such sndorsement]s).

" - TOMTACT
PROBUCER 2
[PADeE TAX
Dotmein Wi At WS e £ (966) 283-3800 en. 823 (o
Clearwater, FL 337 56-50:80 AbLuEEE
ISR () AFFORDING SOVERAGE Nsir: &
IsURER & Amerioan Zurich Insuwanos Compamy 40142
AR : ; b 8
Wiomsoe Business Services, Inc. AN Empr 528 Evergreen OPCO LLC dha: Down o
Earth Hagies [RSURESL &
1401 Manates Ave. West Ste 000 EREN B -
I AR HSRE £ -
IRSAIRER F |
COVERAGES CERTIFICATE NUMBER: 1 6FLOTEOS45T3 REVISION NUMBER:

THEE B3 TG CERTITY THAT THE FOLIGIEE OF INEURANCE LISTED SELOW HAVE SEEN ISEUED TO THE MNIURED NAMED ABCVE FOR THE POLCY PERIOD
MNDICATED. NOTWITHSTANDMNG ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT 'WITH RESPECT T0 WHECH THIZ
CERTIFIGATE ‘MAY BE FIBUED OR MAY FERTAN, THE INSURANCE ASFFORDED 3Y THE POLICIES DEECRIBED HEREIN i SUBJELT TO ALL THE TERME.
EXNCLUBIORT AND CONNTIONS OF 2UCH POLICIEE. LIMITE SHOWN MAY HAVE BEEN REDUCED BY FAID CLAIMI.

A5G TOLCT ST | POLicT EXF
e TYPE OF INSURAKCE ey POUIEY NUWEER BT | e Linars
COMNSSCIAL DERERAL LIABILITY EACH S CURRENEE 5
OENECE TORENT=0
ELAMEMADE BEGUR | PREMISES g o 1
WED EXFP (Ary om pavisty | 8
PERSCMAL B AVINAEY |8
SR AOIREQATE LT SPPUEE PER: CENERAL AGOGRESETE i
pociey [ RS [ ]uoe PRODUCTS ~CoMWPRe A0 | 1
THER 1
ALTONGEILE LIABLITY S e 1
AR AT BODILY IRJLRY (Per pefaiiy | 3
| cearED SCHECLILED T et
| LTS O LTOS BODILY (MIURY (Par axxioen)| §
HiRsl HORCRRED THEGPERTY ANALE 5
ALUTOE OMLY AUTOEONLY i gockiml]
1
UNBIRELLALIAR OoCiR EALH OCEURRENCE i
ERLERS LA LA MADE] ANCRECATE i
BEn | | FETENTION &
WORKERS COMPENSATION FEES -
i ATLTE
preayecd e LSRR L : e  po0.000
N e ot ot I | (1) WC BO-00-818-08 12/31/2018 | 12:317m00g | S BACH ASLIOENT 1 .
Il sty in NH| EL DNSEASE - EAEWPLOVEE 1,000,000
3 e i el
CESETI(h OF DPERATIINS bikow EL [NBEASE - PoLesy LT | 8 1,000,000
Location Coverage Period: 0R022018 | 127312020 | Chentf 058882
DESCRIFTION OF DPERATIONS | LDCATIONS | VERWGLES [ACCRD 1, Sdsitionsl Memarks Schecuie. msy b sltachad § mors spece b seiiod]
noo -
e e MEJe!gmenﬂPCDlLBmDounhEmlhpE
a 1208 Keri Ixland Road
oniy thoze co-empioyees
of, bt mot subcontactors.  Maples, FL 34120
0
CERTIFICATE HOLDER CANCELLATION
DS Evergresn OFCO LLC FHOWLD ANY OF THE ABOVE DEBCRIBED POLICIES BE CANCELLED BEFGRE
dba: Down to Eaith Haples THE EXFIRATION DATE THEREOF. NOTICE WL BE DELWERED IN
1288 Keri lsland B ACCORDANCE WITH THE POLIGY PROVIZIONS.
Mapies, FL 34120
BUTHORZED REPRESENT ATIVE
[Ee L
| i

2 19882015 ACORD CORPORATION. All nghts reserved.
ACTIRT 25 (01 RN The ACCETI name and lnnn ane renictered marks nf ACORD
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Down To Earth
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Landscape Maintenance Projects and References
Southwest Florida

Vasari Country Club
Steven Malvinni
(239) 596-0645

smalvinni@vasaricc.com

Bay Harbor at Bonita Bay
Joe George
(319) 899-1625
jgeorge319@gmail.com

Bonita Lakes
Larry Becker, Board President
(949) 257-3799
Idbblb@comcast.net

Pebblebrooke Lakes
Cynthia Lee, CAM
Cardinal Management Group of Florida, Inc.
(239) 877-2617
c.lee@cmgflorida.com

Camden Lakes
Gabi Oetting, CAM
(239) 898-1248
gabi@hayden-associates.com

The Club at Naples Bay Resort/
The Hotel at Naples Bay Resort
Bill Dye, Director of Operations
(239) 253-3886
bill@summit-management.com
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Landscape Maintenance Projects and References

The Villages Community Development District

1894 Laurel Manor Dr.

The Villages, FL 32162

John Olters-352-266-1483

mail@mpala.net

Time: Various properties for 15-20 years

Value: $5,600,000.00

Along with providing 100% of all commercial landscape installation projects,
we also provide full-service landscape

maintenance, irrigation, and fertilization/pest control for many areas
throughout The Villages. Areas of service include: recreation centers,
roadways, townhomes, villas, golf courses, along with many other common
areas.

Lakewood Ranch Community Development

Districts 1,2,4,5, &6

8175 Lakewood Ranch Boulevard

Lakewood Ranch, FL 34202

Steve Lakey-941-907-4106

Steve.Lakey@Iwrtownhall.com

Time: January 2012-Present

Value: $2,300,000.00

We offer full-service landscape maintenance, irrigation, and fertilization &
pest control services for districts 1,2,4,5, & 6. We highly recommend you call
to hear about the instant impact we can have on your community, as well as
learn about the smooth transition process when working with Down To Earth.

Independence HOA

14123 Pleach Street, Winter Garden, Florida 34787

C/O First Service Residential

Kristina Inkrott- 407-654-7479

Kristina.Inkrott@FRSresidential.com

Time: January 2010 - Present

Value: $750,000.00

We offer full-service landscape maintenance, irrigation, fertilization & pest
control of all the common areas throughout the community as well as 200+
townhomes.

Village Walk at Lake Nona

HOA President

8524 Insular Lane,

Orlando, Florida 32827

Tom Rose — 740-525-0913

vwInpresident@gmail.com

Time: May 2014 - Present

Value: $2,300,000.00

We offer full-service landscape maintenance, irrigation, fertilization & pest
control of the master association and all subdivision of 1200+ homes.

Kings Ridge Master Association & HOA

1900 Kings Ridge Blvd.

Clermont, FL

C/0 Leland Management Co.

Kim Myers-407-721-9664

kmyers@lelandmanagement.com

Time: February 2011 - Present

Value: $950,000.00

We offer full-service landscape maintenance, irrigation, fertilization & pest
control of the master association and subdivisions consisting of 500+
homes.

Heritage Hills

3195 Heritage Hills Blvd,

Clermont, Florida 34711

C/O Leland Management

David Estilette-407-656-9600

Email: destilette@lelandmanagement.com

Time: August 2014 - Present

Value: $1,100,000.00

We offer full-service landscape maintenance, irrigation, fertilization & pest
control of the master association and all subdivision of 700+ homes.

TSR CDD - Starkey Ranch

2500 Heart Pine Ave

Odessa, FL 33556

C/0 Governmental Management Services LLC — Central Florida

Matt Call — 813-785-7959

matt.call@mylandteam.com

Time: October, 2019 - Present

Value: $1,000,000.00+

We offer full service landscape maintenance, irrigation, fertilization & pest
control for all common areas Village parks, roadways, ponds, and athletic
fields.

Stoneybrook South/ChampionsGate

1403 Moon Valley Drive

ChampionsGate, Florida 33896

C/0 Icon Management

Mick Toscano — 858-351-8069

MToscano@Thelconteam.com

Time: January 2013 - Present

Value: $1,250,000.00

We offer full-service landscape maintenance, irrigation, fertilization & pest
control of the master association and all subdivision of 700+ homes.
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Landscape Maintenance Clients
Southwest Florida

Bay Harbor at Bonita Bay
Bonita Springs, Florida

Bolero at Tiburon
Naples, Florida

Bonita Lakes
Bonita Springs, Florida

Cabreo at Mediterra
Bonita Springs, Florida

Camden Lakes
Naples, Florida

The Club at Naples Bay Resort/The Hotel at Naples Bay Resort
Naples, Florida

Escada at Tiburon Homeowners Association
Naples, Florida

Palazzo at Naples
Naples, Florida

The Quarry Community Association
Naples, Florida

Sandoval Homeowners Association
Cape Coral, Florida

Shell Point Retirement Community
Fort Myers, Florida

Serafina at Tiburon
Naples, Florida

Treviso Bay Property Owners Master Association
Naples, Florida

Valencia Golf & Country Club
Naples, Florida

Vasari Country Club
Bonita Springs, Florida

Vi at Bentley Village
Naples, Florida
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Community Development District
Landscape Maintenance Projects
The Villages Community Development District

85+ Maintained Neighborhoods, Common Areas and Recreation Areas
The Villages, Florida

Narcoossee Community Development District
La Vina, Nona Crest, and Preserve
Lake Nona, Orlando, Florida

Storey Park Community Development District
Orlando, Florida

Lakewood Ranch Community Development Districts 1,2,4,5 & 6
Bradenton, Florida

Sumter Landing Community Development District
The Villages, Florida

Shingle Creek Community Development District
Orlando, Florida

Stoneybrook South Community Development District
Kissimmee, Florida

Sawgrass Bay Community Development District
Clermont, Florida

Highlands Community Development District
Wimauma, Florida

Forest Brooke Community Development District
Wimauma, Florida
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Community Development District
Landscape Maintenance Projects

Lakewood Ranch Community Development Districts 1,2,4,5 & 6
Bradenton, Florida

Seven Oaks Community Development District
Wesley Chapel, Florida

Estancia at Wiregrass Community Development District
Wesley Chapel, Florida

Cordoba Ranch Community Development District
Lutz, Florida

Asturia Community Development District
Odessa, Florida

Pine Ridge Community Development District
Middleburg, Florida
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Detailed Maintenance Procedures/Techniques

Mowing

Down to Earth uses size specific mowers for each turf variety and area based on site conditions. For small residential areas we will
use commercial 21” — 36” mowers to eliminate ruts and improve aesthetics. For larger more open areas we will use 48" — 72"
mowers. We also use alternating mow patterns to ensure the finest quality of turf with minimal ware from the mowers. *DTE also
trains its personnel to take special care not to damage plant material or property while mowing and also prevent clippings from
discharging into bodies of water or landscaping mulch beds and tree rings.

Edging
Down to Earth uses mechanical edger’s during all mow cycles for all hardscapes and all landscape bed edges to maintain its design
intent and clean, crisp bed lines and tree rings.

String Trimming
Down to Earth uses mechanical string trimmers during all mow cycles around all obstacles the mowers cannot service. We also string
trim around the edge of all waterways during each mow cycle if the weather and site conditions allow this to be completed safely.

Blowing

Down to Earth uses mechanical mowers after each mow cycle and detail cycle to clean the serviced areas. All DTE personnel has
been trained the proper method to carefully blow clippings away from Residential Lanais and Garage door openings to avoid
unwanted debris in these areas. We also take special care not to blow debris into parked vehicles, moving traffic, personnel property,
landscape beds or other hardscape surfaces.

Shrub Detailing

Down to Earth is experienced in dealing with large maintenance free communities. We create a detailed map of the service areas
and divide this map into color coded detail sections. These sections will then be on a detail rotation with the specific detail crew
assigned for each area. There are techniques that can be implemented to ensure proper timing of shrub detailing so that the plants
thrive throughout the year. One method that Down to Earth typically implements is the use of trimming shrubs by species, time of
the year, and site conditions. This is based on weekly inspections by our licensed expert horticulturists Down to Earth has on staff
and the landscape consultant. DTE also trains all detail staff members proper pruning techniques. The detail staff members have
been trained to only use hand pruners or loppers on trees and specific shrubs. Hand shears will be only used for formal shrubs. DTE
only uses power shears as directed by the owner or owner’s representative.

Tree Pruning

Tree pruning is necessary for the beautification of the property and also essential to allow proper growth of the tree itself. Down to
Earth implements a precise technique that is individualized for each tree variety and timing based on the required specifications.
DTE will trim trees up to 12’ of height per specifications to provide clearance for pedestrians, vehicles, mowers, and buildings. DTE
will also maintain clearance from shrubs in bed areas and also to improve visibility where is safety is a concern from obstructions.
DTE will provide an extra service proposal for Pruning above 12’ heights.

Weed Control

Down to Earth uses trained personnel to focus on weed control. These individuals have been instructed and certified to apply the
chemicals safely and properly based on weather and site conditions. We apply pre and post emergent chemicals if applicable along
with hand pulling all weeds larger than 3” inches. Paver driveways and concrete crack weeds are also sprayed or removed during
each detail rotation or as needed.



Agenda Page 132

LANDSCAPE B IRRIEATION

Fertilization

Down to Earth ensures the use of proper fertilization techniques by State licensed expert professionals so that the landscape of
every community is of the highest caliber. All fertilizers applied will be based on the contract specifications for each turf, shrub, or
palm variety after confirming soil conditions and the test results. Down To Earth will ensure the irrigation system is functioning
before any applications are provided.

Insect and Pest Control

Insect and pests can play a detrimental role in ruining the landscape of a community. Down to Earth takes pride in taking great
preventative measures to make sure that trees, plants, and turf are not compromised by a preventable disease or infestation. Down
To Earth conducts inspections of all the landscape looking for the presence of insect and disease activity. If insect and disease activity
is found DTE performs the necessary treatments, reports the issues, and conducts follow up treatments as necessary.

Annuals

The Annual Flower tends to become the focal point of the landscape when present in a community. With this being the case, it is
one of Down to Earth's first priorities to make sure that the Annual Flower remain in a quality condition so that it enhances the
beauty of the landscape for residents. If required, Down to Earth will also use a 1" thick layer of Pine Fines at the top of all annual
bedding during every rotation to enhance the aesthetics of landscape. Down to Earth uses an 8-10" triangular spacing between
annuals pending the variety selected to ensure proper growth while still creating a full continuous bed of annuals. It is Down to Earth
policy to annually excavate the existing soil before the spring installation for all annual beds and replace the area with new amended
soil. This is vital for the Flowers so they can thrive in a nutrient rich environment. As soil begins to settle over time it can become
difficult for the root system of the Annual Flower to penetrate to find nutrients. To solve this issue, it has become Down to Earth
common practice to till the entire bed during every annual rotation and install granular slow release fertilizer and granular systemic
fungicide. Once installed, DTE applies additional fertilizer, fungicide, and insecticide as needed.

Muiching

When installed properly mulch can enhance the beauty of a landscape quickly and efficiently. Down to Earth uses proper mulching
techniques to ensure a thick and consistent 2" layer of mulch throughout the property. It is important to have a professional
installation of mulch, so that the grade of the landscape beds remain smooth as well as to not have any areas with bare ground
showing. To ensure this, areas will be prepared by removing all foreign debris and excess mulch material and ensure a define uniform
edge to all bed lines and tree rings.

Irrigation

Irrigation is the most vital procedures to ensure a healthy-looking landscape year-round. This is precisely why Down to Earth takes
such great measures to employ the most knowledgeable and experienced managers and technicians possible. Our certified
personnel can manage watering schedules by using local weather stations that report ET (evapotranspiration). Our staff will report
all findings with detailed reports for the system for each POC, controller, and each Zone within the property. Our staff is also trained
and certified to repair all irrigation systems from mainline repairs to controller repairs. Our technicians will conduct monthly
inspections and repairs to ensure the operating system is functioning properly. All reports will be submitted monthly to the
management staff.
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Down To Earth Safety Plan

Down To Earth understands safety is the number one goal for you and our employees. All DTE personnel will wear the necessary
personal protective equipment in the performance of their duties to include reflective, high visibility safety vests, protective eye
wear or face shields, respiratory protection as necessary, gloves and protective clothing.

DTE personnel will adhere to all local, state and federal safety guidelines and observe all safety precautions when performing
services on property, roadways and rights-of-way to include safe location of parked vehicles, use of safety cones, signage, flag
personnel as necessary, use of reflective, high visibility safety vests on all personnel and vehicles which are clearly identifiable.

All DTE personnel will wear ANSI Class Ill approved reflective safety vests anytime work is being performed on property within road
right-of-way. DTE will provide appropriate Maintenance of Traffic (MOT) per FDOT specification when personnel and equipment
will be conducting work in or around traffic or pedestrians. In addition, Any DTE employees working within 3 feet of any traffic
shall have a personal flag stake.

DTE will have basic and intermediate level FDOT MOT Certified staff on each maintenance crew.
DTE will ensure all landscaping will be maintained in a manner that allows clear passage of vehicles and pedestrians which provides
open visibility where necessary for safety and does not obstruct lighting.

Respectfully,

/Sl

Sean Cusack

Chief Executive Officer
321-263-2711
Sean.Cusack@down2earthinc.com
www.dtelandscape.com
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Safety/Training Program & Traffic Control

Down To Earth understands that proper employee training is essential when ensuring that your property is maintained to the
highest level. We go through several steps with new employees to make sure that they are qualified to perform landscape duties
up to Down To Earth’s standards. We strive to hire employees with extensive experience within the landscape industry. Along
with background knowledge, we expect all employees to be hard working, detail oriented, friendly, and efficient. Furthermore, we
realize that the safety of our employees and our clients are of the utmost importance. We implement a safety training program
and strictly enforce the proper traffic control items to ensure that Down To Earth employees are working in a safe environment.

e Hiring Program
o Mandatory drug screening prior to employment — zero tolerance policy.
o Each employee upon hiring is given a two-week training period to make sure they know basic landscape
maintenance techniques and can operate machinery properly.

e Safety Training Program

o Down To Earth employees are Maintenance of Traffic (MOT) Certified

o Each employee will watch a mandatory video on preventing injuries in the workplace.

o Use of safety uniforms, vests, hats, glasses, and earplugs are strictly enforced.

o Equipment use —training program showing the correct way to operate machinery and tools necessary for day to
day activities on the job.

o  All Fertilizer/Pest Control Applicators must take the Florida Best Management Practices Class as well as stay up to
date on their CEU’s.

e Preventative Maintenance Program
o  Weekly toolbox talks to review the correct maintenance procedures and inspect current equipment.
o Clean equipment daily as well as sharpen mower blades and service equipment to ensure proper working order.

e Traffic Control Program
o Reflective & highly visible uniforms.
Traffic cone & barricade placement procedures.
Traffic directional sign placement procedures.
Work in progress signs.
Equipment safety indication signals (lights & reflectors).
Personal Flag Stake.

O O O O O

e Required Safety Items List for Each Crew

o Orange Cones (All Crews) o Safety Vests ANSI Class Ill (Company Provided)
o Orange Triangles (All Mowers/Equipment) o Safety Glasses (Company Provided)

o Strobe Lights (All Vehicles/Carts) o Work Gloves

o “Men Working” Signs (Roadway Crews) o Hearing Protection (Company Provided)

o “Mower Ahead” Signs (Roadway Crews) o Steel Toe Boots

o Arrow Message Boards (Roadway Crews) o Hard Hats (Company Provided when Required)
o  Fire Extinguisher (All Crews) o FDOT Training/Certifications (Mandatory for all
o  First Aid Kit (All Crews) Staff)
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DTE Uniforms

Crew Members/Irrigation Technicians/Agronomic Technicians

Long-sleeve Enhanced Visibility Shirt

Flat-Front Industrial Work Pant

Class 2 High Visibility Vest
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Employee General Safety Rules

= Report an injury to your employer/supervisor immediately.

=  Report any observed unsafe condition to your employer/supervisor.

=  Horseplay is prohibited at all times.

=  The drinking of alcoholic beverages is not permitted on the job. Any employee discovered under the influence of alcohol
or drugs will not be permitted to work.

= |f you do not have current First Aid Training, do not move or treat an injured person unless there is an immediate peril,
such as profuse bleeding or stoppage of breathing.

= Appropriate Down To Earth uniform must be worn on the job at all times.

=  Where there exists the hazard of falling objects, an approved hard hat must be worn.

=  You should not perform any task unless you are trained to do so and are aware of the hazards associated with that task.

=  You may be assigned certain personal protective safety equipment. This equipment should be available for use on the job,
be maintained in good condition, and worn when required.

= Learn safe work practices. When in doubt about performing a task safely, contact your supervisor for instruction and
training.

= The riding of a hoist hook, or on other equipment not designed for such purposes, is prohibited at all times.

= Never remove or by-pass safety devices.

= Do not approach operating machinery from the blind side; let the operator see you.

= Learn where fire extinguishers and first aid kits are located.

= Maintain a general condition of good housekeeping in all work areas at all times.

=  Obey all traffic regulations when operating vehicles on public highways.

=  When operating or riding in company vehicles or using your personal vehicle for business purposes, the vehicle’s seatbelt
shall be worn.

=  Be alert to hazards that could affect you and your co-employees.

=  QObey safety signs and tags.

=  Always perform your assigned task in a safe and proper manner; do not take shortcuts. The taking of shortcuts and the
ignoring of established safety rules is a leading cause of employee injury.

| certify that | have read and understand and will abide by the above listed safety rules. Failure to do so may be grounds for
termination and may disqualify my insurance benefits.

Applicant’s Signature:

Date:
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Company Equipment List

TCM Loaders 20 Stihl Short Trimmers 225
Trenchers 14 Stihl Medium Trimmers 300
Skidsteer 2 Stihl Long Trimmers 375
Tractor with Bushhog 6 Stihl Pole Saw 120
Tractor with Disk 2 Vortex Blower 38
Toro Side Winder 3 John Deere Gators (2 Seat) 38
Service Truck 3 John Deere Gators (4 Seat) 15
Large Truck with Gooseneck Trailer 5 John Deere Gator Spray Unit (Fert/Pest) 23
Sodcutter 15 Water Truck 3
Roller 2 Golf Cart 60
Semi with Drop Trailer 3 GMC/Chevy 2500 Extra Cab 89
Dump Trailer with Large Leaf Vacuum 2 GMC/Chevy 1500 Crew Cab 35
Dump Trucks 3 GMC/Chevy Van 12
Large Isuzu Truck with Landscape Bed 3 8' Open Trailer 48
John Deere 21" Commercial Mower 60 20’ Open Trailer 45
John Deere 36" Commercial Mower 53 Enclosed Trailer 98
John Deere 48” Stand Up Mower 15 “Z” Sprays (Fert/Pest) 14
John Deere 60” Commercial Mower 225 Dump Trailer 23
John Deere 72” Commercial Mower 128 Water Trailer 6
Hustler 104" Commercial Mower 3 PSI Washer 30
Stihl Edgers 375 Auger’s/Tiller’s for Annual Beds 30
Stihl Weedeaters 375 Smithco Sprayer (Fert/Pest) 15
Stihl Backpack Blowers 600 8' Ladders 113
Pull Behind Buffalo Blower 23 Leaf Vacuum 5
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Customer Service (MaxPanda)

DTE MaxPanda Work Order System

0.9
MAX0NJO

» MaxPanda BUSINESS CARDS/HOW-TO FLYERS PROVIDED TO ALL
RESIDENTS.

» WORK ORDERS CAN BE CREATED FROM A WEBSITE PORTAL.

» WORK ORDERS WILL RECEIVE EMAIL ALERT NOTIFICATION AS
THEY ARE BEING SERVICED.

> PROVIDES ACCOUNTABILITY.

» IMPROVES COMMUNICATION BETWEEN THE CLIENT AND THE
VENDOR
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Customer Service (MaxPanda)
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Disaster & Storm Relief Protocol

Down To Earth understands the unpredictability of weather. Over the past 30 years while Down To Earth has been in business, there
have been many occasions where we have offered immediate disaster and storm relief to our clients. Down To Earth’s extensive
manpower and equipment in Southwest Florida allows us to act quickly and address any issues efficiently and in a timely manner.

In addition to our current maintenance staff in Southwest Florida, we also have our roaming Quality Control Crews that are available
at any time to restore your property to pre-disaster condition. Furthermore, if necessary, our Landscape & Irrigation Installation
Division employees are working throughout the state of Florida year-round and can always offer supplemental help. Not only is
manpower essential in these types of situations, but having the necessary equipment plays just as large of a role. We understand
that certain equipment is important to have attainable at any given time, which is why we always make sure to have a certain number
of loaders/machines available for these unpredictable events.

Our track record over the years has proven that we will do anything necessary to eliminate the amount of stress caused to our clients
in these situations. Furthermore, Down to Earth also will take every preventative measure possible to lessen the impact of a disaster.
Some of these measures are pre-storm tree trimming and removal of loose debris to avoid wind damage. When a hurricane threatens
or a disaster strikes, you can count on Down to Earth to keep your property beautiful and operating smoothly.

Normal Labor Rates to prepare or clean up (Monday -Friday) - $55 per hour
Overtime Labor rates to prepare or clean up (Weekends) - $80 per hour
Holiday Labor Rate to prepare or clean up (Holidays) - $70 per hour
Chainsaw Operator - $65 per hour
Machine - §125 per hour
Crane *rates may vary during state of emergency - STBD per hour

**Any preparation material or replacement material will be billed separately**
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Frost Protection Protocol

Down To Earth understands the unpredictability of weather. Over the past 30 years while Down To Earth has been in business, there
have been many occasions where we have offered immediate frost protection to our clients. Down To Earth’s extensive manpower
and equipment in Southwest Florida allows us to act quickly and address any issues efficiently and in a timely manner.

In addition to our current maintenance staff throughout the state of Florida, we also have our roaming Quality Control Crews that
are available at any time to prepare your property for frost protection. Furthermore, if necessary, our Landscape & Irrigation
Installation Division employees are working throughout the state year-round and can always offer supplemental help. Not only is
manpower essential in these types of situations, but having the necessary equipment plays just as large of a role.

Our track record over the years has proven that we will do anything necessary to eliminate the amount of stress caused to our clients
in these situations. Furthermore, Down to Earth also will take every preventative measure possible to lessen the impact of frost
damage.
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Normal Labor Rates to install or remove frost cloth (Monday-Friday) - $35 per hour
Overtime Labor Rates to install or remove frost cloth (Weekends) - 545 per hour
Holiday Labor Rate to install or remove frost cloth (Holidays) - 70 per hour

*Frost Cloth Material will be billed based on the required amount to protect plant material*
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Lawn and Ornamental Monthly Report

Lawn & Ornamental Report

Contractor: Property: Date: ! ]

Applicator Information:

Name - Turf Application ] Scheduled Application[ ]
1D, Card # - Ornamental .ﬂpplicaﬂon: Service GﬂII:

Turf Application Information Omamental Application Information
Fartilization Weed Control Disaase & Insact Fertilization Disease & Insect
Licquid D Lagusicl :I Fungicide § Insechicide Used Licuich; : Fungicide | Insecticide Lsed
Granular E HGIORIC) e i Granular D 1
1) Analysis 1) Targei Past. 1) Analysis Target Pest
Apglication Rate: 2 Falms: — Plantsis) Treated
{ Ios. N/ 1000 Sq Ft, |
Areags) Treated Areals) Treated Annais —]
Areals) Treated 2
Plants All I i
Target Pest.
setected [
2) Plants(g) Treated
2) Analysis: orandar [ 2) Anahysis
Target Fest,
Apolication Fate: Herbicide Lissd Falms. — 3)
{ Ibs N 1000 S F. |
1) Annuals : Target FPest
Area(s) Treated: Areals) Treated
Area(s) Treated Plants: sl 1| Pants(s) Treated
Selested | |
Report Item #s) Report item #(s] : Report Item-#s) Report ltem#(g) Report [tem #(s) ;

Comments & Observations:

Technician's Signature Manager's Sighature:
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Irrigation Monthly Report

Data:

Inspected By:

L« T = T = N I R < -

[ SR e G S S
M & N = O

RHREBS A

Clock:

Start Times:  Program "A" Program "B"
Program"A" Run Days (Circle}: M T W T F § S
Program"B" RunDays(Circle): M T W T F S S

F
vg}' Comments

Additional Comments or Problems Noted:

|Repairs Meeded:

Labar:

Materials:

Total:

Manager's Signature:

Repairs Approved { Initial ):
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DTE Yearly Schedule of Services Guideline

EHEJTE Property Specific Example

LANMDECAPE B IHRIGATION
JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST |SEPTEMBER| OCTOBER |NOVEMBER| DECEMBER
ACTION/TASK 1.2 3 4 5|6 7 8 91011 12 13|14 15 16 17|18 19 20 21 22{23 24 25 26|27 28 29 30 31|32 33 34 35|36 37 38 39|40 41 42 43 44|45 46 47 48]|49 50 51 52
TURF MOW SCHEDULE
EDGE
STRING TRIM

SHRUB MAINTENANCE SCHEDULE
HEDGE TRIM MONTHLY WITHIN SECTIONAL ROTATION

FERT AND PEST SCHEDULE
FERTILIZE TURF
FERTILIZE SHRUBS

INTEGRATED PEST MANAGEMENT WEEDS

INTEGRATED PEST MANAGEMENT INSECTS

INTERGRATED PEST MGMT. PLANT MATERIAL
PRE EMERGENT/LARGE BEDS

SPECIALTY PALM/ FERT. & INSECT CONTROL
MISCELLANEOUS ITEMS

RAISE OAKS
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Mike Bergh

Branch Manager
Cell - (239) 258-7116
E-Mail — mike.bergh@down2earthinc.com

Qualifications

= 11 years’ experience in the Landscape Installation and Maintenance Industry

= 7 years’ experience as an assistant golf course superintendent

= 3years’ experience in the Irrigation field.

= State of Florida Best Management Practices Certified

=  5Syears’ experience in Low Voltage Landscape Lighting design and installation.
=  Managed Landscape installation jobs for $50K-S500K.

=  Strong Work Ethic and the Ability to Multi-task

=  Certified best management practices in the State of Florida
=  Computer knowledge- Word, Excel, Outlook, NetSuite’s, MaxPanda and GPS

Work Experience

(2013-Present) Down to Earth (Naples, Florida)

Title- Branch Manager

e Run the day to day operations for the Naples location. $13 Million a year
e Responsible for all aspects of Landscaping installations - $5 Million a year.
e  Qversee all Purchasing and Vendor relationships

e Safety Manager of SWF region.

e  Assist Account Managers with training and issues in the field

e Oversee over 240 employees during season

e Responsible to implement new safety procedures

(2009- 2013) WCI Communities (Estero, FL)

Title- Assistant Superintendent

e Responsible for the day to day running of an 18-hole resort golf course
e Daily irrigation and pest control reporting

e Quality Control of turf and plants

(2001- 2008) New Bridge Golf Club (Ireland)

Title — Superintendent

e Ran an 18-hole golf course in Ireland.

e Managed the installation of all new greens and tee boxes in a 4-year period
e Installed all new Irrigation to the entire course

Education and Certifications
Dublin Business School, Ireland
=  Bachelor of Business Degree
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Austin Price

Branch Manager
Cell — (239)-691-9137
E-Mail — Austin.price@down2earthinc.com

Qualifications

= 14 years’ experience of Commercial and Residential Landscape Management
= 10+ years Management Experience

=  Experienced with High-End Landscape Design
= |SA State Certified Arborist

= State Certified Building Contractor

= Collier County Irrigation Certification

Work Experience

(2018-Present) Down to Earth (Fort Myers Branch)

Title- Branch Manager

= Currently oversees properties in Southwest Florida for both District and Commercial Property Management.
= Responsible for accomplishing daily, weekly, and monthly revenue goals.

= Qverseeing fertilizer and pest control applications daily.

= Qverseeing Irrigation and Landscape Enhancements.

(2015-2018) Cintron Lawn Maintenance (Acquired by Down To Earth in 2018)
Title- General Manager

= Responsible for managing all divisions of Company.

=  Played Key role in growing the company from 1.2 M to 6.7 M in 3 years’ time.
=  Focused on maintain quality service and a clean image

(2014- 2015) Juniper Landscaping)

Title — Business development

= Responsible for selling lawn maintenance contracts and Landscape Enhancements

=  Managed the 2 crews for the landscape enhancement division

=  Sold and executed an average of $65,000 per month worth on landscape enhancements

(2006-2014) Cintron Landscape Services

Title- Operations Manager

= Sold and executed work for the Tree Division

= Assisted with managing the Landscape division

= QOperated heavy equipment

= Interpret and executed complex landscape designs

Education and Certifications

=  Associates Degree

= |SA State Certified Arborist

= State Certified Building Contractor

= Collier County Irrigation Contractor

= Collier County Landscape Contractor

= Collier County Tree Service Contractor
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Bob Boyd

Business Development — Southwest Florida
FNGLA Certified Horticulture Professional / ISA Certified Arborist®
Cell - (239) 315-2002
E-Mail — Bob.Boyd@down2earthinc.com

Qualifications

=  Solid knowledge of Florida plants, soils, fertilizers, insect controls, landscape tools, and mulches

= Proficient in plant biology, plant growth requirements, plant problems, utilizing plants, landscape management, and safety
issues

=  Competent in estimating project costs including plants & products (substrates, chemicals, materials)

=  Adept at analyzing customers’ needs regarding landscape maintenance/installation, design, irrigation, tree care, and pest
control services

= Industry professional with over 20 years of experience in Sales, Account/Project Management & Marketing with thirteen years

focused in the horticultural industry
= Proficient in Microsoft Office: Outlook, Word, Excel, and PowerPoint

Work Experience

(2017-Present) Down to Earth (Naples, Florida)

Title - Business Development Manager

= Currently oversees business development in Southwest Florida for both large scale residential and commercial property
management

=  (Creates contact management strategies to develop relationships with most promising targets

=  Prospects and closes the wealth of pre and newly qualified homeowners’ associations and property managers

=  Performs related duties as assigned at the direction of the Director of Business Development

= Attend and actively participate in trade conferences and events such as CAl, COMA, and FNGLA

(2014 - 2017) Crawford Landscaping, Inc.

Title- Account Manager/Supervisor

= Managed 38 landscape customer accounts including high-rise condominiums, homeowner associations, and upscale single-
family estate homes

= Supervised seven landscape maintenance crews totaling 27 employees

= Responsible for follow-up and follow-through to maintain positive customer relations ensuring complete client satisfaction

= Schedule and conduct property walk-throughs increasing clients’ awareness of property potential and creating revenue
through writing proposals based on clients’ desires with 67% increase in ancillary sales 2016 over 2015

= Scout for insect & disease issues that may be present in customer’s landscape and report problem to appropriate department

for timely solution

=  Maintain high level of client satisfaction by setting expectations and through educating clients on their options, decisions to
make, and outcomes available depending on all affecting factors

= Responsible for employees’ timecards, recognizing employees ready for promotion, disciplinary actions, injury response and
reporting, terminations

= Support timely and accurate implementation of procedures and paperwork

(2011 - 2014) Food & Thought

Title- Horticulturalist/Garden Center Manager

= Increased Sales 77% December 2013 over December 2012

=  Maintained records for USDA Organic Certification by documenting farm inputs and field activities

= Purchased plant material, organic seeds, transplants, soils, inputs and insect controls for farm and retail outlet
= Grew on sourced plug material to finished product size for retail offering

= Conducted trials with organic production approved products to yield best results in organic production



Agenda Page 148

LANDSCAPE B IRRIEATION

Angela Cooke

Senior Account Manager/Certified Pest Control Operator — Southwest Florida
Cell - (239) 229-1265
E-Mail — Angie.Cooke@down2earthinc.com

Qualifications

= 21+ years of professional, hands-on work in the green industry

= Flexible and understanding of new, diverse situations

= Strong interpersonal, communication and leadership skills

=  Organized self-starter who quickly gains respect from vendors, customers and associates
= Qutgoing, dedicated, customer-service oriented and thorough

=  Highly proficient in Microsoft Word, Excel, PowerPoint, QuickBooks and Outlook

Work Experience

(2015 — Present) Florida Evergreen Landscaping/Down To Earth

Title- Account Manager/Certified Pest Control Operator

=  Coordinate and implement customer needs with appropriate crews.

=  Design, propose, and oversee installation of landscape enhancements

=  Perform all functions of certified pest control operator including oversight, training, and facilitating pest control functions.

(2013 —2015) Crawford Landscaping

Title- Account Manager/Safety Manager

. Provide high quality management of clients’ landscaping maintenance needs

=  Design and generate proposals for landscape sales/upgrades and oversee installations of landscape enhancements
. Order, manage, and distribute crew PPE

(2012 —2013) Greenscapes

Title- Client Services Representative

. Managed landscaping maintenance needs of clients

=  Provided proposals for landscape sales/upgrades

=  Arranged procurement of plants and materials and oversaw installations of landscape enhancements

(2009 — 2012) Crawford Landscaping

Title- Client Services Representative

. Inspected customer sites and addressed quality of service issues pertaining to proper horticultural practices in mowing,
trimming, pest control, fertilization, irrigation, and new plantings
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HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
IRRIGATION MAINTENANCE SERVICES

EVALUATION CRITERIA

1. Personnel (15 Points Possible) ( Points Awarded)

(e.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

. TOM TROMBLY 24+ CR“E’SII;)‘:IT?(I)_GISP OF Oversee the South Florida Down To Earth team.
AUSTIN PRICE 14+ a(;l;‘l‘;gEERs BRANCH E:::::thOperations support for the FT. Myers
ANDREW SEGURA 10+ IPM OPERATIONS MANAGER l'\)ﬂ:;ag:nétlil_:)tle:::raatril:ncsoftz)rfisr:’a::hallzll ‘fﬁ:':’i;i.zer and

3.

Proposed Staffing Levels

. . - 1 1 )
Irrigation Maintenance staff will include; laborers, Supervisors, and
1 Technical personnel. In addition, list any personnel with technical expertise that will be
utilized on this project.

Name Years Exp.  Position/Certifications Duties and Responsibilities
JHON POLANCO 10+ SENIOR IRRIGATION TECH JOB LEADER/ INSTALL, MAINTAIN AND

1 REPAIR IRRIGATION SYSTEMS.

2.

3.

4.
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Experience (20 Points Possible) ( Points Awarded)

(e.g., past and current record and experience of the respondent in similar projects, volume of

work previously awarded to the firm; past performance in any other contracts; subcontractor listing,
inventory of all equipment, etc)

1.

Project Name/Location: THE VILLAGES CDD, MULTIPLE DISTRICTS

Contact: JOHN OLTERS Contact Phone: 352.266.1483

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract:; $ 5.6 MILLION

Your Company’s Detailed Scope of Services for Project: ALONG WITH PROVIDING
100% OF ALL COMMERCIAL LANDSCAPE INSTALLATION PROJECTS, WE ALSO PROVIDE

FULL-SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, AND FERT./PEST CONTROL. AREAS

OF SERVICE INCLUDE: RECREATION CENTERS, ROADWAYS, HOMES, TOWNHOMES, VILLAS,

GOLF COURSES, ALONG WITH MANY OTHER COMMON AREAS.

Duration of Contract: START DATE: 2000 END DATE __ CURRENT

Project Name/Location: STONEYBROOK SOUTH CDD / CHAMPIONSGATE

Contact: MICK TOSCANO Contact Phone: 858.351.8069

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract: $ 1.25 MILLION

Your Company’s Detailed Scope of Services for Project:

WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL OF THE CDD MASTER ASSOCIATION AND OTHER SUBDIVISIONS'

COMMON AREAS, INCLUDING 700+ HOMES.

Duration of Contract: START DATE: 2013 END DATE:CURRENT

Project Name/Location: TSR CDD - STARKEY RANCH

Contact: MATT CALL Contact Phone: 813.785.7959

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract; $ 1 MILLION +
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Experience cont.

Your Company’s Detailed Scope of Services for Project:
WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL FOR ALL CDD COMMON AREAS, PARKS, ROADWAYS, PONDS,

AND ATHLETIC FIELDS.

Duration of Contract: START DATE: 2019 END DATE: _ CURRENT

Contact: TOM ROSE Contact Phone: 740.525.0913
Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract: $ 2.3 MILLION

Your Company’s Detailed Scope of Services for Project:

WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL OF THE CDD MASTER ASSOCIATION AND OTHER SUBDIVISIONS'

COMMON AREAS, INCLUDING 1,200+ HOMES.

Duration of Contract: START DATE: 2014 END DATE:  CURRENT

Project Name/Location: INDEPENDENCE HOA

Contact: KRISTINA INKROTT Contact Phone: 407.654.7479

Project Type/Description: FULL SERVICE LANDSCAPE AND IRRIGATION MAINTENANCE

Dollar Amount of Contract; $ 750,000

Your Company’s Detailed Scope of Services for Project:
WE OFFER FULL-SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION

AND PEST CONTROL FOR ALL THE COMMON AREAS THROUGHOUT THE COMMUNITY

AS WELL AS 200+ TOWNHOME UNITS.

Duration of Contract: START DATE: 2010 END DATE: CURRENT

10
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Experience cont.

An additional five (5) points will be awarded to all Proposers with previous irrigation maintenance
experience with CDDs within the past three (3) years.

Has your company had previous Irrigation Maintenance experience with other Community

Development Districts within the past three (3) years? YES V| No

If yes, please fill in information below:

Project Name/Location: SHINGLE CREEK CDD

t- ALAN SCHEERER Phone: 407-841.5524

t.: $ 200,000

Contac $ am

Your company’s Scope of Services for Project:
WE OFFER FULL SERVICE LANDSCAPE MAINTENANCE, IRRIGATION, FERTILIZATION
AND PEST CONTROL OF THE CDD MASTER ASSOCIATION

Duration of Contract: START DATE: 2016 END DATE: CURRENT
(5 Points Possible) ( Points Awarded — This is either “0” or “5”)
3. Understanding Scope of RFP (15 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product specifications,
pricing, scheduling, staffing, qualifications, etc? Have all documents been completed as directed and
information requested been provided? Does it demonstrate clearly the ability to perform these services?

4. Financial Capacity (5 Points Possible) ( Points Awarded)

Demonstration of financial resources and stability as a business entity necessary to implement
and execute the services required as discussed in the RFP. At a minimum, Proposer must include proof
of ability to provide insurance coverage as required by the District.

5. Price (25 Points Possible) ( Points Awarded)

A full twenty-five (25) points will be awarded to the Proposer submitting the lowest bid for
Parts 1 - 3 (the Contract Amount). AN AVERAGE OF ALL THREE YEARS PRICING IS TO BE
CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND THE
FIRST AND SECOND ANNUAL RENEWALS. All other proposers will receive a percentage of this
amount based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by
the number of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 25

points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the

number of points possible (25). (210,000/265,000) x 25 = 19.81, therefore, Contractor “B” will receive

19.81 of 25 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
11
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then multiplied by the number of points possible (25). (210,000/425,000) x 25 = 12.35, therefore,
Contractor “C” will receive 12.35 of 25 points.

6. Reasonableness of ALL Numbers (15 Points Possible) ( Points Awarded)

Up to fifteen (15) points will be awarded as to the reasonableness of ALL numbers, quantities
and costs provided in Proposer’s proposal.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)

12
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

SSS EVERGREEN OPCO LLC,
DBA DOWN TO EARTH / | A Partnership

[Company Name] A Corporation
/ | A Subsidiary Corporation
Parent Company Name: _ SEASONS SERVICE SELECT LLC

Proposer:

Parent Company Address:

Street Address 7887 SAFEGUARD CIRCLE

P.O. Box (if any)

City VALLEY VIEW State OHIO Zip Code 44125
Telephone _800.852.8306 Fax no.

1st Contact Name ALAN JAFFA Title MANAGING PARTNER
2nd Contact Name  JOSEPH IAFIGLIOLA Title MANAGING DIRECTOR

Proposer Company Address (if different):

Street Address 2701 MAITLAND CENTER PARKWAY - SUITE 200

P. O. Box (if any)

City MAITLAND State FLORIDA Zip Code 32751
Telephone 321.263.2700 Fax no. 321.263.2795
1st Contact Name SEAN CUSACK Title CEO
VP OF
2nd Contact Name TOM TROMBLY Title OPERATIONS

List the location of the office from which the proposer would provide services to Heritage Lake
Park CDD.

Street Address 16911 GATOR ROAD

City FORT MYERS State FLORIDA Zip Code 33912
Telephone 239.561.9184 Fax No.
1st Contract Name AUSTIN PRICE Title BRANCH MANAGER

13



6.

Is the Proposer incorporated in the State of Florida? Yes ( ) No|y/

Agenda Page 156

6.1 If yes, provide the following:

e Is the Company in good standing with the Florida Department of State, Division of
Corporations? Yes No ()

If no, please explain

e Date incorporated

Charter No.

6.2  Ifno, provide the following:

e The State with whom the Proposer’s company is incorporated? OHIO

e s the company in good standing with the State? Yes ( ) No ( )

If no, please explain N/A

e Date incorporated 3/28/2017 Charter No. 4010171

e Is the Proposer’s company authorized to do business in the State of Florida?

Yes|y/ | No ()

6.3 If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing irrigation maintenance services.

Has the Proposer’s company

rovided services for a community development district or similar

community previously? Yes

v

No ()

7.1 If yes, provide the following:

e Number of contracts Proposer has executed with community development districts
and/or similar communities during the past five (5) years and the names of the entities
as well as the length of the contract and whether each such community is still a current

client.

List the Proposer's total annual dollar value of comparable contracts for each of the last three (3)
years starting with the latest year and ending with the most current year

(2017) $55 MILLION

,(2018) $105 MILLION ,(2019) $110 MILLION

14
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1.

12.

13.

14.
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What are the Proposer's current insurance limits?

General Liability $2,000,000
Automobile Liability $2,000,000
Umbrella Coverage $ 5,000,000
Workers Compensation $1,000,000
Expiration Date 7/31/2020

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
from bidding or contracting on any state, local, or federal contracts in any state(s)? Yes( ) No

/ If so, state the name(s) of the company (ies)
N/A

The state(s) where barred or suspended N/A
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its obligations under any contract awarded to it?

Yes ( ) No / If so, where and why?
N/A

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?

Yes ( ) No / If so, state name of individual, other organization and reason therefore.
N/A

List any and all litigation to which the Proposer, any personnel to work at Heritage Lake Park

CDD, any officer and/or employee of the Proposer has been a party in the last five (5) years.
N/A

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yes () No|/| If so, discuss the circumstances

surrounding such denial or disqualification as well as the date thereof.
N/A

15



15.

16.

17.

18.

19.
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List five (5) current clients including contact persons and telephone numbers as well as their
contract value and length of service: SEE ATTACHED DOWN TO EARTH LITERATURE FOR MORE

INDEPENDENCE COMMUNITY - KRISTINA INKROTT - 407.654.7479 - JANUARY 2010 TO PRESENT - $750,000

VILLAGE WALK AT LAKE NONA - TOM ROSE - 740.525.0913 - MAY 2014 TO PRESENT - $2,300,000

STONEYBROOK SOUTH/CHAMPIONSGATE - MICK TOSCANO - 858.351.8069 - JANUARY 2013 TO PRESENT - $1,250,000

TSR CDD - STARKEY RANCH - MATT CALL - 813.785.7959 - OCTOBER 2019 TO PRESENT - $1,000,000+

THE VILLAGES CDD - JOHN OLTERS - 352.266.1483 - 15+ YEARS - $5,600,000

List three (3) jobs (including company, contact person, and telephone number) lost in the

previous twelve (12) months and the reason(s) why:
OVERLOOK AT HAMLIN - CONTACT: SHELLEY KAERCHER 407.618.8988 - REASON: HOA TURNOVER

ORANGE LAKE VACATION CLUB - CONTACT: JASON DURENLEAU 352.989.6537 - REASON: PRICE
TAVISTOCK ASHTON ROADWAY - CONTACT: SCOTT THACKER 407.457.1087 - REASON: LOGISTICS

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year.

Attach any certifications or documentation regarding educational experience of key personnel
that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe any experience of the principal individuals (Foremen, Superintendents,
etc.) who are responsible for the actual irrigation maintenance work of your organization and
who will be assigned to this contract if awarded to contractor.

TOM TROMBLY REGIONAL VP OF SOUTH FLORIDA OPERATIONS
Name Position

LANDSCAPE OPERATIONS 24+ YEARS 7 YEARS

Type of Work Yrs. Exp. Yrs. With Firm

AUSTIN PRICE BRANCH MANAGER
Name Position

LANDSCAPE OPERATIONS 14+ YEARS 2 YEARS
Type of Work Yrs. Exp. Yrs. With Firm

ANDREW SEGURA IPM OPERATIONS MANAGER
Name Position

FERTILIZATION & PEST CONTROL 10+ YEARS 3 YEARS
Type of Work Yrs. Exp. Yrs. With Firm

ROBERT TURRUBIARTEZ IRRIGATION MANAGER
Name Position

IRRIGATION 24+ YEARS 8 YEARS

Type of Work Yrs. Exp. Yrs. With Firm

16
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Name Position

Type of Work Yrs. Exp. Yrs. With Firm

The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Heritage Lake Park CDD or their authorized agents, deemed
necessary to verify the statements made in this document or documents attached hereto, or necessary to
determine whether the Heritage Lake Park CDD should consider the Proposer for bidding on the
irrigation maintenance services request for proposals, including such matters as the Proposer’s ability,
standing, integrity, quality of performance, efficiency and general reputation.

S85 EVERGREEN OPCO LLC,

DBA DOWN TO EARTH By [/f?————

Name of Proposer

V. SEAN CUSACK, CEO
[Type Name and Title of Person Signing]

This __ 20 day of JULY , 2020,

(Corporate Seal)

Sworn to before me this 20 day of JULY , 2020

WWora YVl s Wew 402\

(Seal) Notary Public/Expiration Date

1o: MY COMMISSION # GG 081905

EXPIRES: May 9, 2024

17
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SPECIFICATIONS

Monthly checks where irrigation system is observed and adjustments are made. Minor problems will
be fixed immediately by the individuals performing the irrigation inspection. Any major problems
encountered will be listed on a repair order. Set irrigation schedules and programs, adjusting
seasonally to insure the proper growth of the grass & plants and also in accordance with any
necessary water restrictions.

If improvements are required, a work order & estimate will be required for approval. Each invoice
will be detailed with charges for parts & labor.

PROVIDE THE FOLLOWING QUARTERLY SERVICES FOR DISTRICT’S SEVEN PUMP
STATIONS

° CHECK AND RECORD INCOMING VOLTAGE

° CHECK AND RECORD AMPERAGE OF MOTORS

° CHECK AND RECORD HOUR METER READINGS

° CHECK AND RECORD FLOW METER READINGS

° CHECK MOTOR STARTER CONDITIONS

° VISUALLY INSPECT ALL WIRES FOR HEAT DAMAGE

° CHECK ALL CONTROL DEVICES FOR PROPER OPERATION

° DRAIN AND CLEAN CONTROL LINES

° VISUALLY INSPECT ALL SWITCHES & INDICATOR LIGHTS FOR PROPER
OPERATION

° CHECK PIPES AND FITTINGS FOR LEAKS

° CHECK MOTORS FOR EXCESSIVE HEAT

° GREASE MOTOR BEARINGS

° CHECK FOR EXCESSIVE VIBRATION

° CHECK MECHANICAL SEAL FOR LEAKS

° CHECK CONTROL VALVES AND CLEAN WYE STRAINERS AND TUBING

° CHECK GAUGES AND VALVES

° MANUALLY FLUSH ANY FILTERS

° CHECK HYDRO-PNEUMATIC TANKS FOR PROPER AIR

** Vendor will be responsible for any damages caused at no charge to the District.

19
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PROPOSAL FORM
HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
IRRIGATION MAINTENANCE SERVICES
REQUEST FOR PROPOSALS

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

Irrigation (All labor and materials including seven pump stations)

3 10,402.00/Yr

Freeze Protection (description of ability) DOWN TO EARTH CAN PROVIDE FROST
BLANKETS AND HAY BALES TO PROTECT WELLS AND FROST PRONE AREAS

$T&M /application (do not include in Irrigation Total)

Afier hours emergency service hourly rate § 55.00 /hr. (i.e. broken mainlines, pump &

wells, etc.) (do not include in Irrigation Total)

Contractor shall provide a list of additional charges and pricing for such items other than
routine maintenance as a separate price from this bid. This should be provided on a separate

sheet.

FIRST ANNUAL RENEWAL $ 10,714.06 /Yr

SECOND ANNUAL RENEWAL $ 11,035.48 /Yr

Contractor/Firm Name SSS EVERGREEN OPCO LLC, DBA DOWN TO EARTH

Firm Address 2701 MAITLAND CENTER PARKWAY, SUITE 200
City/State/Zip MAITLAND, FL 32751
Phone Number 321.263.2700 Fax Number  352.385.7229
Name and Title of Representative V. SEAN CUSACK, CEO
(Please Print)
Representative’s \/ W
Signature Date TR20/2620

20
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ADDENDA — Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this 20 day of JuLy ,2020

21
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AFFIDAVIT FOR CORPORATION

State of FLORIDA ss:

County of ORANGE

V. SEAN CUSACK
(title) CEO of
the SSS EVERGREEN OPCO LLC, DBA DOWN TO EARTH
(a corporation described herein) being duly sworn, deposes and says that the statements and answers to
the questions in the foregoing concerning the qualification statement and corporate officers are correct
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the
Proposer will be considered good cause for rejection of Proposer’s proposal.

| g3

(Officer must also sign here)

CORPORATE SEAL

Sworn to before me this __ 20 day of JULY , 2020,

Woea O JMM Al cﬂ-n; FROSY

Notary PubltcfExplrauon Date:

e
L SUSAN J. VILLANTE | (SEAL)
'=_ i MY COMMISSION # GG 981995
EXPIRES: May 9, 2024

wmummwwm

24
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EXHIBIT “A°

SCOPE OF SERVICES

GRASS MAINTENANCE
** Turf will be mowed approximately 42 times per year.
** Weekly cutting of grass during the growing season (May thru October).
** Bi-Weekly cutting of grass during the dormant season (Nov thru April).
** Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks,
curbing etc.)
#* Blowing off entrance areas, sidewalks. curbing & driveways so as not to leave any noticeable
clipping debris. If grass clippings are heavy and noticeable after 24 hours, they will be removed.
** Normal lawn clippings & debris will be cleaned up at each visit, Storm
damage and clean-up is extra. (Excessive litter and debris will require
extra-itemized billing at the end of the month).

*#* Nylon Trimmer Line edging around trees and landscape beds at alternate visits

**Weekly Property inspection will be performed. -
**All leaves, clippings, and trash will be blown or picked up on each visit.
**Storm drains and water runoff areas will be cleaned by means of nylon
trimmer,

ORNAMENTALS & PALMS
** Trees will be pruned to remove damaged, dead, and low hanging branches that contact

structures and/or facilities.

*#*(ak tree branches will be kept to around 7-8 feet above ground.

** Palm trees under 15' will be pruned (by pole saw) to remove dead fronds and seedpods.
Palms over 15 feet in height wilfbe pruned at an additional expense

** Shrubs, hedges, and ornamental plants will be pruned (10) times per
year to maintain both a beautiful and healthy appearance

10" WALL BUFFER/OVERHANG
**Vegetation surrounding the District's boundaries will be trimmed twice per vear.
Vegetation will be cut back to prevent vegetation from rubbing on the District’s walls
and/or fences.

ANNUAL MULCH APPLICATION
*%*Cypress mulch will be installed in areas determined by the District.

FERTILIZER
** Fertilizer shall be applied to all turf areas (4) times per year providing about 4-6 pounds
of nitrogen per 1000 sq. ft. per year. The formulation will be changed according to seasonal
requirements,

** Palms and shrubs will be fertilized (4) times per year with a balanced fertilizer containing
micronutrients.

PEST CONTROL
** Insect Control will be provided for both the turf and ornamentals. Turf will be treated (4)
times/year to control insects in turf. The treatments will be provided in order to keep the turf and
ornamentals healthy and free of harmful insects and disease.
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WEED CONTROL
“"Flowerbeds and ornamental plant beds will be treated with herbicides to keep them weed fiee,
Larger unsightly weeds will be removed by hand

**+Weeds In turf will be treated 33;) times per year in the cooler months. This weed control will
kill most broadleaf weeds, Weeds such as Bermuda Grass and Crab Grass are difficult to control
as they are highly" invasive in a sub-tropical environment such as Southwest Florida.

UNDEVELOPED LOT MAINTENANCE
**Mowing of the undeveloped lots along Royal Tern Circle once every three weeks. This work
is to be priced separately and continued only while the lots are owned by the District. There are
forty-eight (48) parcels presently that the District has foreclosed upon.

** Vendor will be responsible for any damages caused at no charge to the District,
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?;lt?ﬁl.;e[‘}se;?::; Lawn & Landscaping ﬂ JZJ ﬁ ti. f .E' 7 g F /E i M 5_

Part Charlotte FL 33952 LAWN & LANDSCAPING

9418158065

pdugue’?@yahoo.com 941 -81 5-8065
786-255-6657

PROPOSAL FOR HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD,
PUNTA GORDA FL,33983

TURF MAINTENANCE

*= Turf will be mowed approximately 42 times per year.

#* Weekly cutting of your grass during the growing season (May thru October).

= Bl-Weekly during the dormant season (Nov thru April).

** Floratam turf will maintained at height of 4.5 to 5.0 inches.

++ Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks,french drains
curbing, etc.)

* Blowing off of entrance areas, sidewalks, curbing & driveways so as not to leave any noticeable
clipping debris.

*+ Normal lawn clippings & debris will be cleaned up at each visit. (Storm damage and excessive litter
and debris will require extra-itemized billing}.

* Nylon Trimmer Line edging around trees and landscape beds at all visits. ** Weekly Property
inspection will be performed.

TRASH

** Contractors will pick up

all the trash and debris prior to mowing. Areas that cannot be cut with power
mowers will be trimmed with string type trimmer. this is include but not

limited to building lines, lake side, lamppost, electrical boxes, sprinkler
controls, and any abnormal surface areas. care shall be taken not to

scalp these areas. Trimming shall be removed by use of blower by street,
sidewalks, pool areas, parking areas, and any other paved surfaces immediately
after mowing.

TREES, PALMS, & ORNAMENTALS

** Trees will be pruned to remove damaged, dead, and low hanging branches that contact structures
and/or facilities to a height of 15 ft over all.

=& Tree branches will be trimmed as needed in order to maintain a clean appearance at approximately
7-8 feet above ground level.

=+ Palm trees 15 ft over all and under will be trimmed as needed to remove dead fronds and seed pods
for a healthy and aesthetically pleasing appearance.

*+ Shrubs, hedges, and ornamental plants will be pruned 8-10 times per year to maintain both a
beautiful and healthy appearance to your specifications.Faster growing plants will be trimmed as
needed.



Agenda Page 168

** Palms and trees over 15 ft will be trimmed (1) per year at a price of $35 per palm for
washingtonia palms and $30 for cabbage paims.

Initial
FERTILIZER/PEST & WEED CONTROL

#=* Turf will be treated with blanket pest control 2nd fertilizer treatment (4] ttmes per year proviting 4-6
pounds of nltrogen per 1000 sq ft per year the formulation will change according to seasonal
requirements Two of the four treatments will Include a chemical that treats chinch bugs and grubs, Two
additional (2) turf spot treatments are also included If needed. Amount of fertilizer insecticide that will
be used varies depending on sod condition,weather condition,summer and winter months. Also if we get
an infestation which requires different type of fertilizer/insecticide.

#+ Palms and shriths will be treated for disease on an as-needed basis. {There are fungal diseases that
there are no cures for.)

+ Shrubs will be treated (4) times per year with fertilizer and pest conbtrol. These treatments may or
may hot be donea at the same time turf is treated,

** Palms will be fertilized (4) times per year with slow release feriilizer,

#» Flowerbeds will be treated with herbicldes approximately (26} times per year o keep them weed
free,

Additlonally, a preventative weed treatment will be applied to all flower beds on a centinual basis in
order to maintain a clean appearance,

+* Fertilizer used 5-10-10 with minors for flowering and ornamental plants

**Fartilizer used 8-2-12 with minors for palms and green shrubs

**Fartifizer used 16-0-8 with minors for sod granules and sprayed

** Weads In turf will be treated (3) times per year in cooler months. this weead controf kill most
broadleaf weeds.weeds such as bermuda grass and crabgrass are difficult to control as thay are highly
invasive in sub tropical environment such as Southwest Florida,

»+Contractor will not be hald responsible for turf loss beyond their control .this includes but is not
limited to pra-existing conditions,nematedes,borers, locust,grubs,soil contamination,

and diseases or insects which are untreatahle with currently available

chemicals, and acts of god. if additional spraying or changes in treatment are

reqguired to control an Infestation, proper chemical will be appliad and

customer charged accordingly per application.

MULCH

#r+¢Muylching of the association is not included in the cost of this contract. this service will Be performed
in the month of November prior to the holiday season and will be applied to a

depth of 17-2" brown cypress mulch will be utllized unless otherwise

specified by the owner or representative at which time additional pricing will

bBe glven .cost would be $95 per yard.

10" WALL BUFFER/OVERHANG

* Yegetation surrounding the district's boundaries will be trimmed twice per year vegetation will be cut
back to prevent vegetation from rubbing on district walls and or fences. price would be $1800 per
event.

UNDEVELOPED LOT MAINTENANCE.

w* Mowing of the undeveloped tots along Royal Tern cir once every 3 weeks, there are (48) parcels
presently that the district has foreclosed upon. price per parcel is $33 per cut 48 X $35 = $ 1,680.00 per
meonth yearly $20,160.00

this Includes once a month cutting of all 48 parcels
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IRRIGATION NOT APPLICABLE

wtManthly Irrigatlon checks wilf be performed,

#=#Check incledes viswal inspectlan of sprinkler heads for waterlng accuracy and proper performance,
chack and claan filters, off,check that rain sensors are working praperly. check and sef clocks to
watering times appropriate for the season.

*&ny service call that is a result of tampering or vandalism will be at an additional cost.this includes
valves that have been disconnected or contrallers that have been altered ,reprogrammed or unplugged
by contractors or others.

“*Repairs will be made at manufactures MSRP and a labor rate of $55 per hour.

=Na repairs will be made that exceeds $250 without approval.

«+All repairs will he submitted in writing to management company.

+e we will repalr any damage caused by our personnel during thelr routine maintenance job at no charge
to you. However damage that occurs while dolng work at your request will be your responsibitity.for
example when removing or installing plants or trees

Contractor Info:
DUQUE PALMS OF HOMESTEAD INC
23065 Delhi Ave. Port Charlotte F1.,33952
{241)815-8065 {786)255-6657
duguespalms@vahoo.com , pdugque?@yahoo.com
Dugue palms of homestead inc. is licensed landscapa contractor and insured, bonded
Copy of: license, Jlabliity, and werkers Comp, will be supplied when the bld is accepted.
Initial
AMOUNT OF PAYMENT shall be per month: Any additional, requested or custom work will be billed

separately,

TCGTAL MONTHLY COST: $ 6,550.00.
TOoTAl MONTHLY MOWING OF 48 PARCELS $1,680.00

TOTAL YEARLY COST : % 98,760.00 Including 48 parcels

ACCEPTANCE QF PROPOSAL

# This AGREEMENT shall commence on ASAP

and remain in effect for the period of one year or until the contract is terminated as described below.
= Prices, specifications and conditions are satisfactory and are hereby accepted.

** You are avthorized to do work as specified in this agreament.

+ Payment will be made as outlined above.

+# Ejther party may terminate this agreement with a 30-day written notice. Each additional visit maybe
subject to additional cost.
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#* This proposal is valid for & period of 30 days after presentation.

= Additions and changes to the property's landscape design after this agreement is In place may affect.
the MONTHLY CHARGE.

*=* |nless notified in writing, by either party, Thirty (30) days prior to the expiration date, this contract
will automatically renew under the same specifications.

For Dugque palms of homestead Inc. {contractor}

Hame: Edel Dusque Title: president Signature;

Name: - Signature:

For the HomeownerfHOA

Name: Signature:
Date;

Title: Signature:
Date:

Title: Signature:
Data:

Authorized Property Agent.

Initial

REFERENCES,

Some. P ties W ide Services T

Michigan Credit Unlon F
2120 Kings Hwry
Port Charlgtte FI 33980,
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SCHEDULING PERFORMANCE DESCRIPTHON CALENDER OF SERVICES

SERVICE JAN FEB MAR APRIL MAY JUNE JULY AUG SEP OCT NOV DEC
MOWYEDGETRIM, 2 2 2 5 5 4 5 4 4 5 2 2
WEED CONTROL EACH VISIT 202 2 3 3 3 3 3 2 2 2 2
TREE TRIMMING AS NEEDED 1 1 1 1 1 1

PALM TRIMMING AS NEEDED EACH VISIT.

FRUNING AND SHEARING 1 1 1 1 1 1 1 1 1 1 1 1
IRRIGATION N{A

FERTILIZING TURF/PEST i 1 1

FERTILIZING SHRUB fTREE/PALM 1 1 1 1
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ACORD® Tv DATE (w00 YT
, CERTIFICATE OF LIABILITY INSURANCE Agenda Flage 1733419040
THIS CERTIFIGATE IS ISSUED AS A MATTER OF INFORMATION QHLY AND CONFERS NO RIGHTE UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE FOLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE IESUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR FROQDUCER, AND THE CERTIFIGATE HOLDER.,
IMPORTAMNT: If the certifleate holdsr is an ADDITIONAL INEURED, the policy(ies) must have ADDITIONAL INSURED provisions or be eandorsed.
i SUBROGATION 15 WAIVELDR, subject to the terms and conditions of the policy, gertain policles may require an endorsement, & statement on
this oertificats doas not sonfer rights to the gertifizate halder in lieuw of such snhdorsementis).
PRODUGER | HARE™"  Brooke Kuenmetle
coms N, 0.(800)-252.6059 1174 i3
clo CLEAR SPRING PROPERTY & CASUALTY COMFANY AT -
2 Enst Main Strest Ste 208 sopREss: DRuenmretiefecmsalcom
Danwvitfo, i 61832 INSURER{S) AFFQRGI NG COVERASGE HAIG ¥
HEURER A : CLEAR SFRING PROPERTY & CASUNALTY COMPANT 15583
IHSURED WSURER B ;
KIRTG4, INC. DBA PHOENIX PAYROLL SOLUTION -
24730 SANDHILL BLVD,, STE 902 MEURERS :
PUNTA GORDA, FL 33083 INSURER b -
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS K5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY FERIOD
INDICATED. NOTWITHSTANCING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR. OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISS5UED CR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIRED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIEEHLIMITS SHOWN MAY HAVE BEEN REDLUICED BY PAIDCEAIMS.
) TPE OF INSURANGE a0 v POLICY HUMBER R et | AT LwiTS
COMMBROIAL GERERAL LIABILITY o il EARH QCCURRENCE %
I TED
CLABS-MADE |:| CCOUR PREMIAES |Ea oocurence) | §
L MED EXP {fay ane persdm] 5
— PERSOMAL & ADA ILIRY 5
| GENL AGGREDQATE LIMIT APFLIES PER: GENMERAL AGGREGATE 3
POLICY |:| FEes PRODUCTS - COMPAP AGS | 8
STHER: s
| AUTGMOBILE LIABILITY e e e
ANY AUTD BOOLLY INJURY (Fer person} | %
| Bisony L e ROPT TR —
|| AiTos omy ALTOR ONLY | {Per peciden] b
5
. |omerELLALIEE |} aeeur EACH SCCURRENCE §
EXCESS ARG ELAIMS MADE AGGREGATE H
DET | | RETENTION & = ST -
WORKERS COMPENSATION
AND EMPLOYERE” LIABELITY YiH X | Sifnge | 1R
ANYFROPRIETCRIPARTNERESECUTIVE E.L. EACH AGCIGENT 5 LOGGLMG0
A lopmcerm EMBEREXCLUDED? [ EL B/
{unndawr;rin NI-I} | Er DusERgE - EAEMPLOYEE| 3 T,000,000
ug'cam'lou DF OPERATIONE balour EL MSEASE -PoLCY LT |5 TR00000
DESCRIFTION OF OPERATIONS I LOSATIONS | VEHICHES (ACGORD 101, Additional Remade Sehadula, iay b aftached i mors gpace is required)
COVERAGE PROYIDED FGR ALL LEASED EMPLOYEES BUT NOT SUBCONTRACTORS OF: DUQUE PALMS OF HOMESTEAL INC
CLIENT EFFECTIVE: 1232019
CERTIFICATE HOLDER CANCELLATION
DUQUE PALMSE OF HOMESTEALD INC
29435 PEACHLAND BLVD SHOLLD AMY OF THE ABOYE DESCRIBED POLICIES BE CANCELLED BEFORE
PT CHARLOTTE, EL 33354 THE EXPIRATION DATE THEREQF, NOTICE WiLl B8E DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHOMZED REFRESENTATIVE
FAOOHZ. Hhezmmie.
]
& 1988-2046 ACORD CORPORATION. Al rights regerved.
ACORD 26 {2016/03) The ACORD name and Yego are registered marks of ACORD CertReciD: 266865

FRID: 316318407
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CERTIFICATE OF LIABILITY INSURANCE

EIRLPAYYY)
1112642018

Agengda

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION GNLY ANDG CGONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS i
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICEES i
BELOW. THIS CERTIFICATE OF INSURANCE DDES NOT CONSTITUTE A SONTRACT BETWEEK THE ISSUING INSURER{S], AUTHORIZED

REPRESENTATIVE OR FRODUCER, AND THE CERTIFIGATE HOLDER.

IMPCORTANT: Ifihe certificete holder s an AIMMTTONAL INSUREL, he pollcy(ias) must hava ADDITIOHAL INSURED provisions or be endorsed,

If SUBRCGATICN 15 WAIVED, subject to the tarms and conditons of the palley, certain polfsias rmay require an endorsament. A statement en

this certificete does noi confer fighls to lhe certificate holdar in liau of such endorsamentie).
PRODUCER Efald
Freeway Insurance Services of FL #5 Eﬂ-@'& (954) 358-2120 | 5wy, (954) 358-2130
4982 W, Allenfic Biwd bickteig@dreewayinsurancall.com
idargate. FL 33063 IHSURER(S) AFFGRIMNG CINERAGE MelGg |
FPhone {85} 358-212% Feme (9541 356-2130 wsureR & Western World Insurance: Compary 13196
INSURED s b - Progressive Expeess Insurance Co 10183
Duaue's Paims of Homestead, [ne. JHSURER & :
23065 Dalli Avenise INIURER D

INSURER E

Port Charlottz FL 33952 INZURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THS 15 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEMN I3UED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIGD
IMOICATED, NOTWITHSTANDING ANY REQLIREMENT, TERM OR CONDTION OF ANY CONTRACT OR OTHER DOCUMENT WHTH RESPECT TO WHICH THIS
CERTIFICATE MAY BEISSUED OR MAY PERTAN, THE INSURAMCE AFFORDED BY THE ROUCIES DESCRIBED HEREIN 12 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND COMDITIONG OF 3UCH POLICIES. LBWTE SHOWN MAY HAVE BEEM REDLICED BY FAIE CLAIME.

; BUAR !
Ny TYPE OF INSURANCE AR e POLICY tiMpIR B AR T S LIS =
W] COMMERCIN GEHERAL LIABILITY EACH OCCARRENCE |'s_1,000,300.00 I
O cLamsmaoe W ocous DIMACETORENTEC: " 5 000,00
O MEDEXP (umyaropus) | 5. 5.00000
A |:| . . . N | N NPP133623Z7 1108019 11082020 CERSONAL £ ADY INIURY | 5 1,000,000.00
GEMNL, AGIREGATE LIMIT APPLIES PHA: GENERAL ASGREGATE § 2000 000,00
&5 povey FRO- U e PRODUCTS -COMPoPACE ) 5 Included
[] omer 3
ALITOMORILE LAARILITY BINED BINGLE LMY | 5 50.000.00
] sy amo scHEuuLEn BODILY BVJURY {Pec parsan] : §
CWHED
B | sumcsomy b 35 00270182-0 01042019 01/04rz020 | BOMLYMAMRY (Per accidenty &
HIRED | NON CMENED PROPERTY ORRNGE 3
AUTRS GHLY ALTOS CRaLy {Per aecdeal} !
s H
[] umereLLaL® [T occur EACH QUCURRENCE 3
| [ excessuan [ cLamsmnoe AGOREGATE 5
|:| DED D RETENTEIM § B 3
WORKERS COMPENSATION :
AND EMPLOYERS' LIABILITY fin L5 LIE™ . ;
ANY PAOPRETORPARTHEREXEC EL EACH ACCIDENT [ $ !
OFFSERIMEMEER EXCLUBEDT HiA : T T
{dnrdalony In HH) — .1 IMSEASE - EA EMPLOVEE 5 i
DS GRP THON OF GPERATIONS helow EL. GISEASE - POLICYLIMIT 5

DESCRIPTION 48 OPERATIONS ! LOCATIINS FWEHICLES (Attach ACORD 0%, Mddtional Remarks Schedule, il mere space o requimd]

CERTIFICATE HOLDER

CANCELLATION

S5HOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 4
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Loc 020 ¢y \RLOTTE COUNTY ——— » Page
AL BUgygss TAX RECEIPT il
- 5 EXPIRES
BE DISPLAY gy, 1y p CONSPICUOUS PLAGE ;
pEOF_ spua0  Landscaring Sevices (LAWN SERvice, RENEWAL
BUSINESS .
1§ LOGATIONS
Bus'ugss:'umﬁt:fwﬁe COUNTY 00000
ADOR!
SINESS DUQUE pALMS OF HOMESTEAD INC .
SUM'E PENALTY
OWNER EDEL DUQUE
- - i TOTAL
P
s B CHARLOTTE, FL 39954
THIS FORM EECOMES A RECEIPT ONLY WHEN MALIDATED
paid pq/20/2039 Receipt # 778-0000ya3g —_
2019/ 2020 CHARLOTTE COUNTY N
LOcA ACCOUNT 7
L BUSINESS TAX RECEIPT _
WIUST BE DISPLAYED IN A GONSPICUBUS PLACE EXPIRES
;V“;FNgS 561730  Landscaping Services (LAWN SERVICE) RENEWAL
VARIOUS LOCATIONS
EF;SHIEESESS CHARLOTTE COUNTY 00000
BUSINESS DUQUE PALMS OF HOMESTEAD INC .
NAME -
OWNER  EDEL DUQUE
TOTAL

MAILING 21435 PEACHLAND BLVD
ADDRESS PORT CHARLOTTE, FL 33954

THIS FORM BECOMES A RECEIPT ONLY WHEN WALIDATED =
Paid 09/20/2019 Receipt # 778-000

Dear Business Owner:

Your 2018 - 2020 Charlotte County Loca
i visible to the public and avallable for in

The Charlotte County I.uca! EI
not signify compliance with zonis
nor-regulatory and is not an ent

R 33_'2020

35.00
0.00

35.00

SEPTEMBER 30, 2020

35.00
0.00

35.00




2019, 2020 CHARLOTTE COUNTY
LOCAL BUSINESS TAX RECEIPT

MUST BE QISPLAYED IN & CONSPICUOLS FLACE

TYPE OF 1730  Landscaping Services (LAWN SERVICE
BUSINESS 7 aie al ?

aUSINESS VARIOUS LOCATIONS
ADDRESS CHARLOTTE COUNTY 00000

BUSINESS DUQUE PALMS OF HOMESTEAD INC
NAME
OWHER  EDEL DUQUE

MAILING 21435 PEACHLAND BLVD
ADDRESS PORT CHARLOTTE, FL 33854

THIS EORM BECOMES & REGEIRT ONLY WHEN VALIDATED
Paid 09/20/2019 Receipt # 775-0000Y4835 35.00

2019/ 2020 CHARLOTTE COUNTY
LOCAL BUSINESS TAX RECEIPT

MUST B2 DISPLAYED N & CONSPICUOUS PLACE

TYPE OF
BUSINESS

BUSINESS VARIOUS LOCATIONS
ADDRESS CHARLOTTE COUNTY 00000

5E1730  Landscaping Services (LAWN SERVICE)

BUSINESS DUQUE PALMS OF HOMESTEAD ING
NaME

OWNER  EDEL OUQUE

MAILING 21435 PEACHLAND BLVD
ADDRESS PORTCHARLOTTE FL 33964

THIS FORM BECOMES A RECEIPT ONLY INHEN VALIDATED
Paid D09/20/2019 Receipt # 778-00004&35 35.00

Dear Business Cwner,
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ACCOUNT  T333

EXPIRES SEPTEMBER 30, 2020

RENEWAL

AMOUNT 35.00
PEMNALTY D00
TOTAL 3500

ACCOUNT 7333
EXAPIRES  SEPTEMBER 30, 2020

RENEWAL

AMOUNT 35,00
PEMALTY 0.00
TOTAL 35.00

Your 2018 - 2020 Charlotle County Local Business Tax Receiptis altached above, Please detach the receipt and display il in a place thal

is visible to the public and available for inspection,

The Charfolte Caunly Local Business Tax Receipt is in addition lo any ether license or cerlificate that may be required by law and dogs
not gignify compliance with zoning, health, or reguiatory requirements, The Charlotte County Local Business Tax Receipl is

non-reguiaiory and is not an endersement of wark qualily,

Your 2016 - 2020 Local Business Tax Receipt is valid from Oclober 01, 2019 through Seplember 30, 2020 . Annual sccount notices are
malled in Jure fo the address of record at that time. Any Changes o your Local Business Tax Accounl due to change of Business
Name, Cwrigrship, Physical Address of you are Closing your Business please contact our office sl 841-743-1350 .

VICKIE L, POTTS
Charlolte County Tax Collecior



Licensed Professional
Information:

L LANDSCAPE COM AAA-18-

00015

Licensee Detail

License Type:
L LANDSCAPE COM

Type:

State License Number:
AAA-18-00015

Name:

EDEL DUQUE

License State:
FL

Title:
Licensing Board:

Address:
21435 PEACHLAND BLVD
PORT CHARLOTTE FL 33954

Business Name:
DUQUE PALMS OF HOMESTEAD INC

Phone 1:
7862556657

Business License Number:

7333



Business Name:

DUQUE PALMS OF HOMESTEAD INC

Agenda Page 178

Phone 1:
7862556657

Business License Number:
7333

Phone 2:
9418158065

Business License Expiration Date:

FAX:
9416240484

License Issue Date:
02/27/2018

E-mail:
DUQUESPALMS@YAHOO.COM

License Expiration Date:
09/30/2021

Business Name 2:

Insurance Companv:
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PROPOSAL FORM
HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
LANDSCAPE MAINTENANCE SERVICES
REQUEST FOR PROPOSALS — Updated 6/24/20

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of
work, in accordance with said specifications, for the sum of:

PART 1 OO
B 6¢

e

s
ol .
. ks
Sk S -

General Landscape Maintenance S Yr

Storm Cleanup $ 4S /manhr  $ 30 /hr (for equipment)
Freeze Protection (description of ability)

$ /application

Cypress Mulch (All labor and materials) A q ¢ per cubic yard
Palm Tree Trimming — Washingtonian Palms at § "2 < Cabbage Palms at$§ 3 0
10° Buffer/Overhang $ /& per event

. -8

B!

e Cost

PART 2

Fertilization (All labor and materials) s (00 -’t“"rﬁ"\ h"’ Yr
(Include any and all turf pesticide/herbicide/fungicide mixtures you intend to use throughout the
year)

TURF

MONTH FORMULA APPLICATION RATE | TOTAL POUNDS COST PER

(LBS. N/1000 SF) PRODUCT TO BE | APPLICATION
APPLIED
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ORNAMENTALS
MONTH FORMULA APPLICATION RATE | TOTAL POQUNDS COST PER
{LBS. N/1000 SF) PRODUCT TOBE | APPLICATION
APPLIED
PALMS AND SHRUBS
MONTH FORMULA APPLICATION RATE | TOTAL POUNDS COST PER

(LBS. /100 SF PALM PRODUCT TOBE | APPLICATION
CANOPY/SHRUB) APPLIED

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PER
FERTILIZED PRODUCT TO BE | APPLICATION
APPLIED

The totals in the “Cost per application” column should equal your Total Fertilization Cost
for the year.

PART 3

Pest Control (All labor and materials) $ C'Of\lrf o Ul
Yr

(if entire pesticide allowance is
required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, ete. and should
include only those pesticidesherbicides not already included in the turf fertilizer section. This
dollar amount will not be equally divided amongst the monthly invoices. The portion of the
allowance used on any particular event shall be billed the month after services are rendered.
Contractor shall continue to be responsible for the eradication/control of all weeds, pests and
diseases after the allowance listed above has been exhausted.
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PART 4

Undeveloped Lot Maintenance § SO/ 6O . e
Yr

GRAND TOTAL (PARTS 1, 2 3, & 4 - This is what contract will be written for)

s__ 99 60 oo nr

FIRST ANNUAL RENEWAL 5
r
SECOND ANNUAL RENEWAL b}
/YT

Contractor/Firm Name SDUQUL pp\&; ot Homestead TNC.
Fimm Address_ 7 306§ Defh” Ave.  Pord Clwlobhe
City/State/Zip pﬂ?\%— Chaclodte FL 3395

Phone Number Y[ 8/C fot$~  FaxNumber 44| 624 04 84

Name and Title of Representative \,ﬂ

(Please Print)
Representative's W
Signature gl Date
) S—
ADDENDA — Bidder acknowledges the receipt of Addendum No.’s
1. St 5 — 3 o 4, o 5 _

Dated this m 7\ dayof T _SUH , 2020

Proposal Updates — Bidder acknowledges the receipt of RFP updates.

6/24/20 P D

Dated this 2 day of DU lhff , 2020
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6. [s the Proposer incorporated in the State of Florida? Yes {L); No{ )

6.1 If yes, provide the following:
s [s the Company in good standing with the Florida Department of State, Division of
Corporations? Yes ¢4 No ()
If no, please explain
e Date incorporated O 'Dg “ & Charter No. }G, Locoo2ZY Dq
6.2  If no, provide the following:
e The State with whom the Proposer’s company is incorporated?
e Is the company in good standing with the State? Yes( ) No( )
If no, please explain
e Date incorporated Charter No. _{PI S CELTS
e Is the Proposer’s company authorized to do business in the State of Florida?
Yes¥™) No ()
6.3 If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing landscape services.
7. Has the Proposer’s company provided services for a community development district or similar

community previously? Yes (/) No ()

3

If yes, provide the following:

e Number of contracts Proposer has executed with community development districts
and/or similar communities during the past five (5) years and the names of the entities
as well as the length of the contract and whether each such community is still a current
client.

8. List the Proposer's total annual dollar value of comparable contracts for each of the last three (3)
years starting with the latest year and ending with the most current year

(2017)

. (2018) Map\. N Run ,(2019) Twd tang Tsleg

¥€4, 000 pryaml #G%iﬁlﬂj Pﬂrj{;ﬂ-
14



10.

11.

13,

14.
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What are the Proposer's current insurance limits?

General Liability § 7,000, voy,0@
Automobile Liability $ SO, 000

Umbrella Coverage $

Workers Compensation $

Expiration Date (] F' 0¢ E 1020

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
from bidding or contracting on any state, local, or federal contracts in any state(s)? Yes( ) No
[_v‘f If s0, state the name(s) of the company (ies)

The state(s) where barred or suspended
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its abligations under any contract awarded to it?
Yes( ) No (. Ifso, where and why?

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?
Yes ( ) No #~J If so, state name of individual, other organization and reason therefore.

List any and all litigation to which the Proposer, any personnel to work at Heritage Lake Park
CDD, any officer and/or employee of the Proposer has been a party in the last five (5) years.

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yes ( ) No( If so, discuss the circumstances
surrounding such denial or disqualification as well as the date thereof.

15
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Company Name @CQ.C.F.\ .ﬁ?/?,w o+

CORPORATE OFFICERS
DMnes Yeutd.
H Date I\w \ Z6 \NU "

Provide the following information for Officers of the Proposer and parent company, if any.

POSITION CORPORATE INDIVIDUAL'S RESIDENCE

NAME FOR PROPOSER OR TITLE RESPONSIBILITIES CITY, STATE
EDel  Dugue PTD Covorvisoh | pom Cisrishe 1. 23054
Peren Doy sy Droyey manist™L |ern By v 9 zig
Pedro Dygr AN Prs yech Superviotl Bt G e Fsstsy

FOR PARENT COMPANY (if applicable)




15.

16.

17.

18.

19.
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List five (5) current clients including contact persons and telephone numbers as well as their
contract value and length of service:

List three (3) jobs (including company, contact person, and telephone number) lost in the
previous twelve (12) months and the reason(s) why:

o TowN B
4 Onlapimn fﬁcu

LA

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year.

Attach any certifications or documentation regarding educational experience of key personnel
that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe any experience of the principal individuals (Foremen, Superintendents,
etc.) who are responsible for the actual landscape maintenance work of vour organization and
who will be assigned to this contract if awarded to contractor.

Peten Dy QUL D(c}eu— Cupervi soly_

Name Pdsition
Projeck  qupuvi st | /S eoms
Type of Work Yrs. Exp. Yrs. With Firm
;,‘:_,—'ﬂf,{ D{}fp"f o !ﬂzru.‘,ﬂ? 17
Name Position
SUPSV U S 1L 20 2.0 venr
Type of Work Yrs. Exp. Yrs. With Firm
Pt Wque Project mavkger
Name Position
Proyect  managelt 20 S0 Fearv.
Type of Work Yrs. Exp. Yrs. With Firm
Conles  FloreS Labores
Name Position
LAbo ety Zb § vears -
Type of Work Yrs. Exp. Yrs. With Firm

16
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kql€Cmyig Carvin ad R

Name Position
Cvtw  leadone B | e
Type of Work Yrs. Exp. Yrs. With Firm

The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Heritage Lake Park CDD or their authorized agents, deemed
necessary to verify the statements made in this document or documents attached hereto, or necessary to
determine whether the Heritage Lake Park CDD should consider the Proposer for bidding on the
landscape services request for proposals, including such matters as the Proposer’s ability. standing,
integrity, quality of performance, efficiency and general reputation.

% ,[6/23 D d'?u‘{’ By: 6\72}

Name of Proposer @dm MU{ \ ) i)

[Type Name and Title of Persnn Signing]

This 2\  dayof “S'J“-}f ,20 20

(Corporate Seal)

Sworn to before me this (_‘fﬁ’b day of Za % , 20 }Z{}
/ﬁw @ /&M Ly

( SV / m@xplrauon Date

17



Agenda Page 187

AFFIDAVIT FOR CORPORATION

State of Flovi o4 s §92 -9 - o81F
County of Chb‘r lod te .

Elel LDuguc

(title) [re sde ] '

the Duot, Pelyy o+ HomesS\ewd
(a corporation desctibed herein) being duly sworn, deposes and says that the statements and answers to
the questions in the foregoing concerning the qualification statement and corporate officers are correct
and true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the
Proposer will be considered good cause for rejection of Proposer’s proposal.

C AL

"~ (Officer must also sign here)

of

CORPORATE SEAL

Swomn tob efore me thisﬁ[fﬁ_ _day of 2;% : ,20 U
ot

NP
Meskany Bxiidic Stete of Fietida

i
f mﬁ“ Makanio B Culzoco
; o 5 My Commisgion GG 477194

(SEAL)

& Expres s gl
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LANDSCAPE MAINTENANCE SERVICES AGREEMENT

This Agreement (“Contract™), is made between HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT, a community development district organized under the laws of the State
of Florida (hereinafter referred to as “District” or “Owner”™) with an address of c/o Inframark
Infrasgructure Managfment eryices, 210 N. University Drive Suite 702, Coral Springs, Florida 33071,

%UC{{ Ww."'5 ni

and : el M (hereinafter referred to as “Contractor™) with an address of
22065 1 Delln Ave Iljwﬁr ClarleHe FL 33952
RECITALS

WHEREAS, the District was established for the purpose of financing, funding, planning,
establishing, acquiring, constructing or reconstructing, enlarging or extending, equipping, operating and
maintaining systems and facilities for certain infrastructure improvements: and

WHEREAS, the District has a need to retain an independent contractor to provide landscape
maintenance services for certain lands within and around the District; and

WHEREAS, Contractor submitted a proposal, attached hereto as Exhibit “B” (hereinafter
“Proposal”) and incorporated herein by reference, and represents that it is qualified to serve as a
landscape maintenance contractor and provide services to the District.

NOW, THEREFORE, in consideration of the mutual covenants set forth below, and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, Contractor and
District agree as follows:

I. INCORPORATION OF RECITALS

The recitals stated above are true and correct and by this reference are incorporated by reference as a
material part of this Agreement.

11. DESCRIPTION OF WORK

The work to be performed shall include all labor, material, equipment, supervision, and transportation
necessary to perform the services as more fully set forth in the scope of services attached hereto as
Exhibit “A" (hereinafter referred to as the “Contract Work™). Contractor shall perform in accordance
with the Proposal attached hereto as Exhibit “B.” Maps of the areas to be maintained are attached hereto
as Exhibit "C". '

While performing the Contract Work, the Contractor shall assign such experienced staff as may be
required, and such staff shall be responsible for coordinating, expediting, and controlling all aspects to
assure completion of the Contract Work in accordance with the Proposal and attached specifications. All
work shall be performed in a neat and professional manner reasonably acceptable to the District and
shall be of the very highest quality at least in accordance with industry standards. The performance of

27
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all services by the Contractor under this Contract and related to this Contract shall conform to any written
instructions issued by the District,

1. Should any work and/or services be required which are not specified in this Contract or any
addenda, but which are nevertheless necessary for the proper provision of services to the District,
such work or services shall be fully performed by the Coniractor as if described and delineated
in this Contract.

2. The Contractor agrees that the District shall not be liable for the payment of any work or services
unless the District, through an authorized representative of the District, authorized the Contractor,
in writing, fo perform such work.

3. The District shall designate in writing one or more individuvals to act as the District’s
representative(s) with respect to the Contract Work. The District’s representative(s) shall have
complete authority to transmit instructions, receive information, interpret and define the
District’s policies and decisions with respect to materials, equipment, elements, and systems
pertinent to the Contract Work.

4, Scheduling of maintenance visits will be determined by the District. The District shall be
corttacted at least 48 hours ahead of time when services cannot be performed by Contractor on
schedule and an alternate time shall be scheduled in accordance with the District’s rules and
regulations for operations of contractors os site. The District may at any time request alierations
to the general maintenance service timing provided that the Contractor may accomplish the
request without incurring additional expense for equipment, materials, or labor,

5. The Contractor agrees to meet with a Disirict representative no less than one (1) time per quarter
to walk the property to discusg conditions, schedules, and items of concern regarding this
Contract. At that time, the District will compile a list of landscape related items that should be
performed before the next watk through or other designated time. If the deficient items have not
been rectified to the District’s satisfaction within the designated time, the District reserves the
right to subcontract out such work and withhold the cost of such work from the Contractor’s next
monthly invoice, The District will be responsible for scheduling the inspections. The District
must have no less than fourteen (14) days’ notice if there is a need to reschedule. All scheduled
inspections will proceed with or without the attendance of the Contractor. Notwithstanding,
Contractor is responsible for a weekly inspection of the entire property subject to the Contract
Work,

6. Contractor shall use due care to protect the property of the District, its residents, and landowners
from damage. Coniractor agrees to repair, at its sole cost, any damage resulting from the Contract
Work within twenty-four {24) hours of the damage occurring or receiving writlen notice,
whichever is earlier.

7. Contractor shall replace, at Contractor’s expense, all plant maierial that, in the opinion of the
District fails to maintain a healthy, vigorous condition as a result of the Contractor’s failure to
perform the Contract Work specified herein. It is the responsibility of the Contractor to notify
the District in writing of any conditions beyond the control of the Confractor or scope of Contract
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Work that may result in the damage and/or loss of plant material. This responsibility includes,
but is not limited to the following: vandalism and/or other abuse of property, areas of the site that
continually hold water, areas of the site that are consistently too dry. Contractor shall provide
such items via written notice together with recommended solutions and related costs. Failure of
the Contractor to report such items shall result in the Contractor incurring full responsibility and
cost for repairs necessary.

. In the event of a declared ncy or disaster, Contractor shall provide the District the following

Time and Materials services:

a. Debris removal services shall be available on a timely basis and at a reasonable price.
Prior to mobilization for debris removal activities, Contractor shall provide District, in
writing, hourly rates for personnel, as supplied in Bid Form, and equipment.
Unreasonable rates will be rejected. All overhead costs are inclusive in the hourly rates.
The hourly rate for such services is § lj § /hour per man hour and $ 3<  /hour for
equipment operators including equipment costs. Dump fees will be $ 2 (0 per truck
for debris removal.

b. Hourly rates for equipment applies only when equipment is operating and includes all
associated costs such as operator, fuel, maintenance, and repair,

¢. Personnel and equipment hourly rates include only those hours that Contractor’s
personnel are performing the debris removal activities. Stand-by time is not an eligible
expense.

d. Disaster Recovery Assistance Services shall not exceed a total of seventy (70) hours
worked for each declared emergency/disaster.

e. Contractor shall maintain and supply District all the necessary and adequate
documentation on all emergency/disaster-related services to support reimbursement by
other local, state, or federal agencies.

f. District reserves the right to immediately terminate all Disaster Recovery Assistance
activities under this Agreement for any reason. District will not be held responsible for
any loss incurred by Contractor as a result of District’s election to terminate these
activities pursuant to this paragraph.

I1l. CONTRACT SUM: TERM

The Dis?ict agrees to pay Contractor for the Contract Work, a not to exceed sum of

[ F60. per year as detailed in Exhibit “B”, payable in equal monthly

installments of ) ;2 9/ #_ for a term of three (3) years unless terminated earlier as provided in this
Contract.

1.

If the District should desire additional work or services, or to add additional lands to be
maintained, the Contractor agrees to negotiate in good faith to undertake such additional work or
services. Upon successful negotiations, the parties shall agree in writing to an addendum,
addenda, or change order to this Contract. The Contractor shall be compensated for such agreed
additional work or services based upon a payment amount acceptable to the parties and agreed
to in writing.
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2, The District may require, as a condition precedent to making any payment to the Contractor that
all subcontractors, material men, suppliers or laborers be paid and require evidence, in the form
of lien releases or partial waivers of lien, to be submitted to the District by those subcontractors,
material men, suppliers, or laborers, and further require that the Contractor provide an Affidavit
relating to the payment of said indebtedness. Further, the District shall have the right to require,
as a condition precedent t0 making any payment, evidence from the Contractor, in a form
satisfactory to the District, that any indebtedness of the Contracior, as to services to the District,
has been paid and that the Contractor has met all of the obligations with regard to the withholding
and paymeni of taxes, Social Security payments, Workmen's Compensation, Unemployment
Compensation contributions, and similar payroll deductions from the wages of employees.

3, Contractor shall maintain records conforming to usual accounting practices. The Contractor
agrees to render monthly invoices to the District, in writing, which shall be delivered or mailed
to the District by the fifth (5™ day of the next succeeding month. Each monthly invoice will
include supporting information as the District may reasonably require the Contractor to provide.
Within thirty (30) days of receint of said invoice and supporting documentation, the District shall
remit payment to Contractor in accordance with the monthly invoice for non-disputed amounts.
The District reserves the right to withhold all or any portion of 2 payment should the Contract
Work not be completed, in the District’s scle and absclute discretion, in accordance with the
scope and terms set forth in this Contract, or if the work is otherwise found to be deficient. Any
non-conforming and/or deficient work not corrected within the manner and timeframe prescribed
by the District after having been brought to the Coniracior’s attention will not be paid for. The
District also reserves the right to hire an outside vendor to complete and/or correct non-
conforming and/or deficient work if Contractor fails to correct as set forth above, and charge
such costs to Contractor.

Iv. T MMENCEMENT

The work to be performed under this contract shall commence after providing District the requisite
insurance referenced herein and no later than S o L’}( Zt, ,2020.

V, CONTRACTOR'S REPRESENTATIONS

In order o induce the District to enter into this Contract, Contractor makes the following representations,
upon which the Distiict has actually and justifiably relied:

1. That Contractor has examined and carefully shidied the project site, and that Contractor has the
experience, expertise and resources to perform all required work.

2. That Contractor has visited the site and at least a fair represeniative sample of the project area
and become familiar with and is satisfied as to the general, local, and site conditions that may
affect cost, progress, performance or furnishing of the work to be performed pursuant to this
Contract.

30



Agenda Page 192

3. That Contractor is familiar with and can and shall comply with all federal, state, and local laws

and regulations that may affect cost, progress, performance, and furnishing of the work to be
performed pursuant to this Contract.

. The Contractor agrees 1o be responsible for the care, health, maintenance, and teplacement, if

necessary, of the District’s landscaping, The Contractor shail be strictly liable for the decline or
death of any plant material, regardless of whether such decline or death is due to the negligence
of the Contractor, and except that the Contractor shall not be responsibie for fire, cold, storm or
wind damage, incurable or uncontrollable diseases, or damage due to vandalism. Upon the
occurrence of any such exceptions not cavsed by the Contractor’s lack of diligence, Contractor
shall immediately notify the District. Contractor shall replace, at Contractor’s expense, all plant
material that, in the sole and absolute discretion of the District, fails to mainiain a healthy,
vigorous condition as a result of the Contractor’s failure to perform the Contract Work specified
herein. No changes to the compensation set forth in this Contract shall be made based on any
claim that the existing landscaping was not in good condition cor that the site was unsuitable for
such landscaping.

VI. DUTIES AND RIGHTS OF CONTRACTOR

Contractor's duties and rights are as follows:

1.

Responsibility for and Supervision of Project: Contractor shall be solely responsible for all work
specified in this Contract, including the techniques, sequences, procedures, means, and
coordination for all work. Contractor shall supervise and direct the work to the best of its ability,
giving all attention necessary for such proper supervision and directicn.

Discipline, Employment, Uniforms: Contractor shall maintain at all times strict discipline among
its employees and shall not employ for work on the project any person unfit or without sufficient
skills to perform the job for which such person is employed. All laborers and foremen of the
Contractor shall perform all Contract Work on the premises in a uniform to be designed by the
Contractor. The shirt and pants shall be matching and consistent. At the start of each day, the
uniform shall be reasonably clean and neat. No shirtless attire, no torn or tattered attire or slang
graphic T-shirts are permitted. No smoking in or around the buildings will be permitted.
Rudeness or discourteous acts by Contractor employees will not be tolerated. No Contractor
solicitation of any kind is permitted on property.

. Purnishing of Labor, Materials/Liens and Claims: Caontractor shall provide and pay for all labor,

materials, and equipment, including tools, equipment and machinery, utilities, including water,
transportation, and all other facilities and services necessary for the proper completion of work
in accordance with this Contract. Contractor waives the right to file mechanic’s and construction
liens. The Contractor shall keep the District’s property free from any material men’s or
mechanic’s liens and claims ar notices in respect to such liens and claims, which arise by reason
of the Contractor’s performance under this Contract, and the Contractor shall immediately
discharge any such claim or lien, In the event that the Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of nofice therecf, the District, in
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addition to any and all other remedies available under this Contract, may terminate this Contract
to be effective immediately upon the giving of notice of termination.

. Payment of Taxes, Procurement of Licenses and Permits, Compliance with Governmental
Regulations; Contractor shall pay all taxes required by law in comnection with the Contract
Work, inciuding sales, use, and similar taxes, and shall secure all licenzes and permits necessary
for proper completion of the Coniract Work, paying the fees therefore and ascertaining that the
permits meet all requirements of applicable federal, state and county laws or requirements. The
Contractor shall keep, observe, and perform all requirements of applicable local, State, and
Federal laws, rules, regulations, or ordinances, including conservation easements applicable to
the District. If the Contractor fails to notify the District in writing within five (5} days of the
teceipt of any notice, order, required to comply notice, or a report of a violation or an alleged
violation, made by any local, State, or Federal governmental body or agency or subdivision
thereof with respect to the services being rendered under this Contract or any action of the
Contractor or any of its agents, servants, employees, or material men, or with respeci to terms,
wages, hours, conditions of employment, safety appliances, or any other requirements applicable
to provision of services, or fails to comply with any requirement of such agency within five {5)
days after receipt of any such notice, ordet, request to comply notice, or report of a violation or
an alleged viclation, the District may terminate this Contract, such termination to be effective
immediately upon the giving of notice of termination.

. Responsibility for Negligence of Employees and Subcontractors: Conttactor shall be fully
responsible for all acts or omissions of its emplayees on the project, its subconiractors and their
employees, and other persons doing work under any request of Contractor,

. Safety Precautions and Programs: Contractor shall provide for and oversee all safety orders,
precautions, and programs necessary for reasonable safety of the Contract Work, Contractor shall
maintain an adequate safety program to ensure the safety of employees and any other individuals
working under this Contract. Contractor shall comply with all OSHA standards. Contractor shall
take precautions at all times to protect any persons and property affected by Contractor’s work,
utilizing safety equipment such as bright vests and traffic cones.

. Scheduling: In the event that time is lost due to inclement weather (“Rain Days”™),
the Contractor shall reschedule its employees and divide their time accordingly to
complete all scheduled services during the same week as any Rain Days. The
Contractor shall provide services on Saturdays if necessary to make up Rain Dyas
with prior notification to and approval by District Representatives.

. Protection of Property: Contractor in conducting the Contract Work shall use all due
care to protect against any harm to persons or property. If the Contracior’s acts or
omissions result in any damage to property within the District, including, but not
limited te, damage to landscape lighting, irrigation system components, or entry
monuments, the Contractor shall immediately notify the District and promptly repair
all damage and/or promptly replace the damaged property all at the Contractor’s
sole cost and expense and to the reasonable satisfaction of the District.
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¢, Deficiencies. If the District Representative identifies any deficient areas, the
District Representative shall notify the Contractor through a written communication,
The Contractor shall then, within forty-eight {48) hours or the time specified,
explain in writing what actions shall be taken to remedy the deficiencies. Upon
approval by the District, the Contractor shall take such actions as are necessary to
address the deficiencies within three {3) calendar days or the time period specified
by the District. If the Contractor does not respond or take timely action, the District
shall, without limiting the District’s remedies in any way, have the right to impose
liquidated damages of one hundred doliars ($100.00) per day unfii the deficiency is
adequately addressed; to withhold some or all of the Contractor’s compensation
under this Contract; or to contract with a third party to perform the necessary work
with all charges for such services being deducted from the Contractor’s
compensation. Any oversight by the District Representative of Contractor’s work is
not intended to imply that the District shall underwrite, guarantee, or ensure that
the Contract Work has been properly deome by the Contractor, and it is the
Contractor's responsibility to perform the Contract Work in accordance with the
terms and conditions of the Contract.

10.Environmental Activities. Contractor shall use best management practices,
consistent with industry standards, with respect to the storage, handling, and use of
chemicals {e.g., fertilizers, pesticides, etc.) and fuels. Contractor shall keep all
equipment clean and properly dispose of waste. Further, the Contractor shall
immediately notify the District of any chemical or fuel spills on or near the District
property. Contractor shall be responsible for any environmental clean-up activities,
replacement of any turf or plant material harmed from chemical burns, and
correcting any other harm resulting from the Contract Work.

VIL INDEMNIFICATION

The Contractor does hereby indemnify and hold harmless the District, its officers, agents and employees,
from liabilities, damages, losses and costs of every kind (including but not limited to reasonable
attorney’s fees, consequential and punitive damages) arising in any manner whatsoever from or out of
Contracior’s presence at the District for any purpose, including but not limited to performing the Contract
Work. The foregoing indemnification includes agreement by the Contractor to indemnify the District for
conduct to the extent caused by the negligence, recklessness or intentional wrongful misconduct of the
Contractor and persons or entities employed or utilized by the Contractor in the performance of this
Contract,

Jt is understood and agreed that this Contract is not a construction contract as that term is referenced
in Section 725.06, Fia. Stat., (as amended) and that said statutory provision does not govern, resérict or
control this Contract.

In any and all claims against the District or any of iis agents or employees by any employee of the
Contractor, any Subcontractor, anyone directly or indirectly employed by any of them, or anyone for
whose acts any of them may be liable, the indemmnification obligation under this Contract shall not be
limited in any way as to the amount or type of damages, compensation or benefits payable by or for the
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Contractor or any Subcontractor under Workmen’s compensation acts, disability benefit acts, or other
employee benefit acts.

The Contractor shall and does hereby indemnify and hold harmiess the District and anyone directly or
indirectly emploved by it from and against all claims, suits, demands, damages, losses, and expenses
{including attorney’s fees) arising out of any infringement of patent or copyrights held by others and
shall defend all such claims in connection with any alleged infringement of such rights,

YIIL INSURANCE

1.

I3

Before performing any Contract Work, Contractor shall procure and maintain, during the life of
the Contract, unless otherwise specified, ingurance listed below. The policies of insurance shall
be primary and written on forms acceptable to the Disirict and placed with insurance carriers
approved and licensed by the Insurance Department in the State of Florida and meet a minimum
financial AM Best Company rating of no less than “A- Excellent: FSC VII.” No changes are to
be made to these specifications without prior written specific approval by the District.

WORKERS’ COMPENSATION: Contractor will provide Workers’ Compensation insurance on
behalf of all employees who are to provide a service under this Contract, as required under
applicable Florida Statutes AND Employer’s Liability with limits of not less than $100,000.00
per emplayee per accident, $500,000,00 disease aggregate, and $100,000.00 per employee per
disease. In the event the Contractor has “leased™ employees, the Contractor or the employes
leasing company must provide evidence of a Minimum Premium Workers’ Compensation policy,
along with a Waiver of Subrogation in favor of the District. All documentation must be provided
to the District at the address listed below. No contractor or sub-contractor operating under a
worker’s compensation exempiion shall access or work on the site.

COMMERCIAL GENERAL LIABILITY: Commercial General Liability including but not
limited to bodily injury, property damage, contractual, products and completed operations, and
personal injury with limits of not less than $2,000,000.00 per occurrenee, $2,000,000.00
aggregate covering all work performed under this Contract.

AUTOMOBILE LIABILITY: Including bodily injury and property damage, including all
vehicles owned, leased, hired and non-owned vehicles with limits of not less than $2,000,000.00
combined single limit covering all work performed under this Contract.

UMBRELLA LIABILITY: With limits of not less than $2,000,000.00 per occurrence covering
all work performed under this Contract.

Each insurance policy required by this Contract shall:
a.  Apply separately to each insured against whom claim is made and suit is brought, except
with respect to limits of the insurer’s liability.
b, Be endorsed to state that coverage shall not be suspended, voided, or canceled by either
party except after 30 calendar days prior written notice, has been given to the District.
¢. Be written to reflect that the aggregate limit will apply on a per claim basis.

The District shall retain the right to review, at any time, coverage, form, and amount of insurance.
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8. The procuring of required policies of insurance shall not be construed to limit Contractor's
liability or to fulfill the indemnification provisions and requirements of this Contract.

9. The Contractor shall be solely responsible for payment of all premiums for insurance contributing
o the satisfaction of this Contract and shall be sclely responsible for the payment of all
deductibles and retentions to which such policies are subject, whether or not the District is an
insured under the policy.

10, Contract award will be subject to compliance with the ingurance requirements, Certificates of
insurance evidencing coverage and compliance with the conditions to this Contract, and copies
of all endorsements are to be furnished to the District prior to commencement of Contract Work,
and a minimum of 10 calendar days after the expiration of the insurance contract when applicable.
All insurance certificates shall be received by the District before the Contractor shall commence
or continue worlc

11. Notices of accidents (occurrences) and notices of claims associated with work being performed
under this Contract shall be provided to the Contractor’s insurance company and to the District
as soon as practicable after notice o the insured.

12. Insurance requirements itemized in this Contract and required of the Contractor shall be provided
on behalf of all sub-contractors to cover their operations performed under this Contract. The
Contractor shall be held responsible for any modifications, deviations, or omissions in these
insurance requirements as they apply to sub-contractors.

13. All policies required by this Contract, with the exception of Workers® Compensation, or unless
specific approval is given by the District, are to be written on an occurrence basis, shall name the
District, its Supervisors, Officers, Agents, Employees and Volunteers as additional insured as
their interest may appear under this Contract. Insurer{s), with the exception of Workers’
Compensation on non-leased employees, shall agree to waive all rights of subrogation against
the District, its Supervisors, Officers, Agents, Employees or Volunteers.

14. Ifthe Contractor fails to have secured and maintained the required insurance, the District has the
right (without any obligation to do so, however), to secure such required insurance in which
event, the Contractor shall pay the cost for that required insurance and shall furnish, upon
demand, all information that may be required in connection with the District’s obtaining the
required insurance,

IX. EARLY TERMINATION FOR BREACH OF CONTRACTT

1, Contractor's Termination, Contractor may terminate this Contact with ninety (90) days® written
notice with or without canse. Termination notice must be sent to and received by the District by
certified mail, The sixty (60) day notice shall commence on the day of actual receipt of said
written notice by the District.

2. District's Termination, District may, in its sole and absolute discretion, whether or not
reasonable, on thirty (30) days’ written notice to Contractor, terminate this contract at its
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representations, covenants and conditions herein contained shall inure to the sole benefif of and
shall be binding upon the parties hereto and their respective representatives, successors and
assigns,

. Nothing in this Contract shall be deemed as a waiver of immunity or limits of liability of the

District beyond any staiutory limited waiver of immunity or limits of liability which may have
been adopted by the Florida Legislature in Section 768,28, Florida Statutes or other statute, and
nothing in this Contract shall inure 1o the benefit of any third party for the purpose of allowing
any claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by
operation of law.

This Contract has been negotiated fully between the parties as an arms length transaction. The
parties participated fully in the preparation of this Contract and had the opporiunity to receive
the advice of counsel if desired. In the case of a dispute concerning the interpreiation of any
provision of this Coniract, all parties are deemed to have drafted, chosen and selected the
language, and the doubtful language will not be interpreted or construed against any party.

The laws of the State of Florida shall govern all provisions of this Contract. In the event the
parties to this Contract cannot resolve a difference with regard to any matter arising here from,
the disputed matter will be referred to court-ordered mediation pursuant to Section 44,102, Fla.
Stat., as amended. If no agreement is reached, any party may file a civil action and/or pursue all
available remedies whether at law or equity. Venue for any dispute shall be Charlotte Cournty,
Florida,

This Contract and ifs attachments contain the entire agreement of the parties and there are no
binding promises or conditions in any other agreements whether oral or written. This Contract
shall not be modified or amended except in writing with the same degree of formality with which
this Contract is executed.

A waiver of any breach of any provision of this Contract shall not constitute or operate as a
waiver of any other breach of such provision or of any other provisions, nor shall any failure to
enforce any provision hereof operate as a waiver of such provision or of any other provisions,

The execution of this Contract has been duly authorized by the appropriate body or official of
the District and the Contractor, both the District and the Contractor have complied with all the
requirements of law, and both the District and the Contractor have fufl power and authority to
comply with the terms and provisions of this instrument.

Any provision or part of this Contract held to be void or unenforceable under any law or
regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon Owner and Contractor, who agree that this Contract shall be reformed to replace
such stricken provision or part thercof with a valid and enforceable provision that comes as close
as possible to expressing the intention of the stricken provision.

The Contractor understands and agrees that all documents of any Kind provided to the District in
connection with this Agreement may be public records and shall be treated as such in accordance
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with Florida law. The Contractor shall: (a) keep and maintain public records that ordinarily and
necessarily would be required by the District in order to perform the service, (b) provide the
public with access to public records on the same terms and conditions that the District would
provide the records and at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law, (¢) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as authorized by
law, and (d) meet all requirements for retaining public records and transfer, at no cost, to the
District all public records in possession of the Contractor upon termination of the Contract and
destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with the information technology systems of the District.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTRACT THE DISTRICT’S CUSTODIAN OF
PUBLIC RECORDS, SANDRA DEMARCQO, 210 N. UNIVERSITY DRIVE,
SUITE 702, CORAL SPRINGS, FLORIDA 33071, TEL. (954) 603-0033,
SANDRA.DEMARCO@INFRAMARK.COM.

. To the extent that the terms described in the attachments conflict with the terms of this Contract

document, the terms of this Contract and the original RFP shall control.

Notices: Unless specifically stated to the contrary elsewhere in this Contract, where notice is
required to be provided under this Contract, notice shall be deemed sent upon transmittal of the
notice by facsimile and by U.S, Mail to the other party at the addresses listed below and shall be
deemed received upon actual receipt by mail or facsimile, whichever is first:

To Owner: Heritage Lake Park Community Development District
c¢/o Inframark Infrastructure Management Services
Attn: Justin Faircloth, District Manager
210 N. University Dr, Suite 702
Coral Springs, Florida 33071

With a copy to: Andrew H. Cohen, District Counsel
Persson, Cohen & Mooney, P.A.
6853 Energy Court
Lakewood Ranch, Florida 34240

To Contractor: /\jﬂll'{‘f’ bd U{J

n U
mf‘r mmum el 136451
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EXHIBIT “A’

SCOPE OF SERVICES

GRASS MAINTENANCE
** Turf will be mowed approximately 42 times per year,

=% Weekly cutting of grass during the growing season (May thru October).
** Bi-Weekly cutting of grass during the dormant season (Nov thru April).
¥# Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks, curbing etc.)

Ak B[omrin%nff entrance areas, sidewalks, curbing & driveways so as not io leave any noticeable
clipping debris. If grass clippings are heavy and noticeable after 24 hours, they will be removed.

** Normal lawn clippings & debris will be cleaned up at each visit, Storm
damage and clean-up is extra. {Excessive lifter and debris will requite extra-
itemized billing at the end of the month).

** Nylon Trimmer Line edging around trees and landscape beds at alternate visits
**Weekly Property inspection will be performed. -

*#All leaves, clippings, and trash will be blown or picked up on each visit.
**+Storm drains and water runoff areas will be cleaned by means of nylon

trimmer.

ORNAMENTALS & PALMS
#¥ Trees will be pruned to remove damaged, dead, and low hanging branches that contact
structutes
and/or facilities.
**(ak tree branches will be kept to around 7-8 feet above ground,
** Palegn trees under 15' will be pruned (by pole saw) to remove dead fronds and seedpods. Palms
over
feet in height will be pruned at an additional expense

** Shrubs, hedges, and ornamental plants will be pruned (10) times per year to
mainiain both a beautiful and healthy appearance

FERTILIZER
** Fertilizer shall be applied to all turf areas 84) times per year providing about 4-6 pounds of
nitrogen per 1000 sq. ft. per year. The formulation wiﬁ be changed according to seasonal
requirements.

## Palms and shrubs will be fertilized (4) times per year with a balanced fertilizer containing
micronutrients,

PEST CONTROL

** [nsect Control will be provided for both the furf and ormarmentals. Turf will be treated (4) times/year to
control insects in turf. The treatments will be provided in order to keep the turf and ornamentals healthy
and free of harmful insects and disease.

WEED CONTROL

s« *Rlawerbeds and omamental plant beds will be treated with herbicides to keep them weed free.
Larger unsightly weeds will be removed by hand
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**Weeds in turf will be treated (3Ltimes per year in the cooler months. This weed control will kill
most broadleaf weeds. Weeds such as Bermuda Grass and Crab Grass are difficult to control as they
are highly invasive in a sub-tropical environment such as Southwest Florida

UNDEVELOPED LOT MAINTENANCE
**Mow:ng of the undevelcaped lots aleng Royal Tern Circle once every three weeks, This work is to
riced separately and continued only while the lots are cwned by the District. There are forty-eight
(48% parcels presently that the District ﬁas foreclosed upon.

** Vendor will be responsible for any damages caused at no charge to the District.
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EXHIBIT “C*»

HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE MAP
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EXHIBIT “B”

CONTRACTOR'’S PROPOSAL FORM

HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
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Pinnacle Lawn & Landscape Service, Inc.

Heritage Lake Park CDD

Deep Creek, FI.

STATEMENT OF WORK

Both Parties agree that the work performed under this agreement will be performed on a routine schedule that is
sensitive to the general function and condition of the property. Work shall be performed Monday through Friday
weather permitting. All work shall be professionally performed in accordance with generally accepted
horticultural principles.

TURF MAINTENANCE

** Turf will be mowed approximately 40 times per year.
** Weekly cutting of your grass during the growing season as (May thru October).
** Bi-Weekly during the dormant season (November thru April).

** Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks, curbing etc.)
All soft surfaces will be done every other mowing visit.

** Blowing off of entrance areas, sidewalks, curbing & driveways so as not to leave any noticeable
clipping debris.

** Normal lawn clippings & debris will be cleaned up at each visit. Storm damage and clean-up is extra.
(Excessive litter and debris will require extra-itemized billing at the end of the month at the expense of
the owner).

** Nylon Trimmer Line edging around trees and landscape beds at all visits.

** Each time service is done at the property an inspection will be done by a supervisor from Pinnacle
Lawn Landscape Service.

Avreas of standing water shall not be mowed to prevent damage to the soil structure. Floratam grass will
be cut no lower than 4 inches. Summer may require a higher setting.

ORNAMENTALS, PALMS & TREES

** All oak trees will be pruned up to 8ft. in overall height to remove damaged, dead, and low hanging
branches 1-2 times a year as needed.

** Palm trees under 12’ (Overall Height) will be trimmed to remove dead fronds and seed pods for a healthy
and aesthetically pleasing appearance during each trimming visit.

** Shrubs, hedges, and ornamental plants will be pruned as needed to maintain both a beautiful and
healthy appearance. Each shrub will be trimmed as need determined by the landscaper to maintain the
health and longevity of the plant. Not every shrub will need to be trimmed during every scheduled
pruning, it will depend on the organism and its seasonal growth rate. Approximately 8 trimmings per
year.
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FERTILIZER
** Fertilizer shall be applied to all turf areas (4) times per year. The formulation will be changed
according to your seasonal requirements. All fertilizers are to be performed according to county
ordinances and regulations. A zero nitrogen based fertilizer is to be applied the months of the nitrogen
blackout dates of June through September.
** Palms and shrubs will be fertilized (4) times per years with a balanced fertilizer containing
micronutrients.
** The contractor will be responsible for the appropriate fertilizer rate applied. All fertilizer blends will
be at 50% slow release or greater and will include a complete minor nutrient package to optimize growth
and flowering of the turf or plant for the season when applied.

PEST CONTROL MANAGEMENT
** Insect Control will be provided for both the turf and ornamentals. Turf will be treated (4) times/year.
Grub treatment will be included but can only be controlled with products allowed on the current market.
**Any other treatments will be done on an as needed basis determined by the contractor after a turf
inspection at the contractor’s expense. The treatments will be provided in order to keep the turf and
ornamentals healthy and mostly free of harmful insects including ants. There are no guarantees that the
products that are currently available to our industry will to keep the turf free of all insects. We will do the
best that we can with the products that are available to us on the market at the time. With regards to the
sugar cane grub, it is a very difficult insect to control in the turf and we will use the best product that is
available at the time on the market.

WEED CONTROL

** Shrub and ornamental plant beds will be treated with herbicides to keep them mostly weed free.
Additionally, a preventative weed treatment will be applied to all shrub beds on a continual basis in order
to maintain a clean appearance. All CDD sidewalks, curbs will be treated for weeds on a monthly basis.
If there is rain in the forecast or near area, or the ground is saturated with water the crew will be
instructed to not use any liquid herbicides at that time.

**Weeds in turf will be treated (2) times per year for broadleaf weeds in the cooler months when
temperatures during the day do not exceed 80 degrees. This weed control will kill most broadleaf weeds.
Weeds such as Bermuda Grass Carpet grass, Torpedo grass and Crab Grass and some sedges are almost
impossible to control as they are highly invasive in a sub-tropical environment such as southwest Florida
and no available herbicides currently available that selectively will target them without damaging the
current turf. If something becomes available we will be more than happy to use that product as long as it
fits the legal industry standards.
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IRRIGATION
** Monthly checks during the dry season will be performed where irrigation system is observed, and
adjustments are made. Minor problems will be fixed immediately by the individuals performing the
irrigation inspection. Any major problems that we encounter will be listed on a repair order. Irrigation
schedules and programs will be adjusted seasonally to insure the proper growth of the grass & plants.

** Any service call that is the result of tampering or vandalism will be at an additional cost. This
includes valves that have been disconnected or controllers that have been altered, reprogrammed or
unplugged by contractors or others.

** The contractor will be allowed a $400 one-time monthly limit to make any repairs necessary to keep
from having to have the system down for any lengthy amount of time.

Any other repairs that exceed that will be sent in an estimate for approved. $55 per man hr rate plus any
materials.

CONDITIONS OF AGREEMENT

This agreement shall be construed under and in accordance with the laws of the state of Florida.
Any legal proceeding arising from this agreement shall be brought only a court of competent jurisdiction in
Sarasota county, Florida.

This agreement is to state the terms and conditions under which Pinnacle Landscape Inc. will provide
Landscape Maintenance for the homeowner and/or association as detailed herein. Also, note that the above
stated quantities of visits are based on approximations and are subject to change at the discretions of the
landscape contractor due to seasonal weather patterns and the health of the organisms. Also, the application
of any pesticide, herbicide, or fungicide treatments may be performed by a licensed outside vendor
associated with Pinnacle.

MONTHLY INVOICES

Statements will be submitted by Pinnacle Lawn and Landscape Service to Owner by the 15" day of
each month. Payment is due and payable in full within 15 days thereafter. A late fee of 1 ¥2% will be
added to the balances after 15 days and continue to accrue and additional fee of 1 1/2% every thirty
(30) days.

In connection with any litigation, including appellate procedures, arising out of this agreement, the
prevailing party shall be entitled to recover it's reasonable attorneys fees and costs.""

Pinnacle Landscape Inc. reserves the right to discontinue services immediately and without notice
due to late or unpaid bills.

Pinnacle Landscape Inc. reserves the right to determine the exact day and time that work will be
performed.

If contractor falls below acceptable performance of any of the items or any of the schedules listed in
this contract, owner shall notify the contractor in writing by email, verification of receipt of each
specified deficiency with pictures of the deficiencies, then contractor shall have Ten (10) business
days in which to remedy specified deficiencies. If stated deficiencies are not remedied in Ten (10)
business days, owner shall have the right to give contractor thirty (30) days written notice of
cancellation, delivered certified mail, return receipt.
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WEATHER CAN DELAY SERVICE AT ANY TIME, AND PINNACLE LAWN LANDSCAPE
SERVICE WILL NOT BE HELD LIABLE FOR ANY DELAYS IN SERVICES DUE TO
WEATHER! PINNACLE WILL BE ALLOWED TWO DAYS TO MAKE UP ANY WORK FOR
EACH DAY DOCUMENTED DELAYED FROM RAIN.

Pinnacle will provide one point of contact supervisor and a foreman when on the property
performing services. Heritage Lake Park CDD will provide one point of contact as a representative
for their landscaping decisions who Pinnacle will follow their instructions that are given via email or
through the management company. All items outside of the scope of the contract initiated by Heritage
Lake Park will need to be requested via email including Toby@pinnaclelandscapefl.com and the
property manager. ALL additional requests or weekly items to be addressed should be noticed to
vendor one week in advance for preparation of such requests via email through the management
company or the landscape committee.

Pinnacle Landscape Inc. will perform these services as an independent contractor and in a reasonable
manner. It will provide labor and equipment to perform the work as outlined in the Statement of Work.
All work will be performed in a professional manner. We may employ sub-contractors. If sub-contractors
are used then Pinnacle will be totally responsible for assuring and retaining proper license, liability
insurance and workers comp insurance for each sub-contractor.

Pinnacle Landscape Inc. will NOT be responsible for damages due to the improper installation of

Irrigation pipes, wire, cable etc. which are not installed deeper than 6" below ground level near edging
surfaces in beds and along cement edges.

Pinnacle Landscape Inc. will NOT be responsible for personal items left on the lawn.

Pinnacle Landscape Inc. does NOT act as an agent of the Property Manager or Owner.

Pinnacle Landscape Inc. will replace or pay for any damages or injuries due to neglect or mowing
service activity directly related to Pinnacle Landscape Inc. example improper herbicide treatment.

Pinnacle Landscape Inc. is NOT responsible for damage or delays caused by acts of God, Vandalism,
Sabotage or Events and Operations which are not under our control.

STORM DAMAGES & DEBRIS from acts of God (drought, hurricanes, heavy winds, tornadoes, freezes
and other acts of nature are not the responsibility of Pinnacle Landscape Inc.

Pinnacle Lawn and Landscape Inc. will at Owner's request provide a written estimate of cost to clean-up
such damage. If Owner does not wish to pay the extra charges they may make other arrangements.
BUT, this debris (palm fronds & excessive litter) must be removed BEFORE the next service visit.

If any part of this agreement is for any reason to be held inoperative or void, the holding will not affect
the remaining provisions here in, and it shall be construed to have been the intent of the parties to agree
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without such invalid provision, and the remainder of this agreement shall be valid and binding in all
respects.” at the end of the section.

Any additional treatments or work not listed in this contract will be considered extra work and will be

billed accordingly.

P.O. Box 511083
Punta Gorda, FL 33951

Phone: (941) 769-1268

Charlotte County Occ. License
Lee County Occ. License
North Port Occ. License

General Liability Insurance
Workers Compensation Insurance
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Monthly price for landscape maintenance $5,300
Monthly price for irrigation maintenance $ $600
Labor price $55 per man hr

Storm clean up price $65 per man hr
Equipment $85 per hr
Dump fee $21 per yard

** This AGREEMENT shall commence on (11-1-2020) and remain in effect for three years and at the
beginning of each year the contract will go up by a three percent increase.

** Prices, specifications and conditions are satisfactory and are hereby accepted.

** You are authorized to do work as specified in this agreement.

** Payment will be made as outlined above.

** Either party may terminate this agreement with a 30-day written notice following listed provisions
listed in contract.
** This proposal is valid for a period of 90 days after presentation.

** Additions and changes to the property's landscape design after this agreement is in place may affect
the MONTHLY CHARGE to the association.

For Pinnacle Lawn and Landscape Service, Inc. (contractor)
Name: Toby St. Pierre Date: 7-14-2020

Signature: Title:  President

For Heritage Lake Park CDD
Homeowner’s Association/ Management

Name: Date:

Signature: Authorized Property Agent

Initals
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REQUEST FOR PROPOSALS
LANDSCAPE MAINTENANCE SERVICES FOR:
HERITAGE LAKE PARK COMMUNITY DEVELOPMENT
Charlotte County, Florida

Notice is hereby given that the Heritage Lake Park Community Development District (the “District”) will accept
proposals from qualified firms interested in providing landscape maintenance services for certain lands within the
District.

The Request for Proposals for Landscape Maintenance Services (“RFP”’) will be available beginning Tuesday, June 23,
2020, at 5:30 P.M., from the District’s website (www.hlp-cdd.com) or by contacting the District Manager, Justin
Faircloth via e-mail at Justin.Faircloth@inframark.com.

The District is a special-purpose taxing District created by Chapter 190 Florida Statutes. The Entities submitting
proposals must meet the following qualifications: (i) fully licensed and insured, (ii) Proposer must be in good financial
standing with no history of bankruptcy or financial reorganization, (iii) Proposer will be encouraged to have made a
site visit prior to submitting the proposal, and (iv) Proposer must submit total price along with an option for two (2)
one (1) year renewals with price.

Firms desiring to provide services for this project must submit one (1) digital original (in the form of a flash drive or
CD) of the required proposal no later than 5:00 p.m., Tuesday, July 21, 2020, at the offices of the District Manager,
Inframark Infrastructure Management Services, 210 N. University Dr. Suite 702, Coral Springs, Florida 33071,
Attention: Justin Faircloth. Proposals shall be submitted in a sealed package, shall bear the name of the proposer on
the outside of the package and shall clearly identify the project. Proposals must be shipped or mailed. Additionally,
five (5) hard copies should be submitted to the Office Manager, Heritage Lake Park CDD Clubhouse, 25635 Heritage
Lake Blvd., Punta Gorda, FL 33983, Attention: Linda Ross. The hard copies shall be submitted in a sealed package,
shall bear the name of the proposer on the outside of the package and shall clearly identify the project. The hard copies
must be shipped or mailed. No facsimile, electronic or other type of submittals will be accepted. Proposals will be
publicly opened at the time and date stipulated above or as soon thereafter as possible; those received after the time and
date stipulated above will be returned un-opened to the proposer. Any proposal not completed as specified or missing
the required proposal documents may be disqualified.

Rankings will be made on the basis of qualifications according to the Evaluation Criteria contained within the RFP.
The District has the right to reject any and all proposals, postpone the award of the contract, to elect not to proceed with
the subject award process, make modifications to the work, and waive any technical errors, informalities or irregularities
if it determines in its sole and absolute discretion whether or not reasonable it is in the District’s best interest to do so.
Any and all questions relative to this project shall be directed in writing, by e-mail only, to Justin Faircloth at
Justin.Faircloth@inframark.com. Questions received after 4:00 p.m., July 10, 2020, will not be answered. Answers to
all questions will be provided to all proposers via e-mail by 5:00 p.m., July 14, 2020. The District will review proposals
at its August 3, 2020 meeting at 10:00 A.M. to be held at the Heritage Lake Park Clubhouse. Prospective bidders should
plan to attend this meeting to answer any questions the Board may have regarding the proposals.

Heritage Lake Park Community Development District
Justin Faircloth, District Manager, Run Date: June 23, 2020


http://www.hlp-cdd.com/
http://www.hlp-cdd.com/
mailto:Justin.Faircloth@inframark.com
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT

Landscape Maintenance Services
Charlotte County, Florida

Instructions to Proposers

SECTION1. DuUE DATE. Sealed proposals must be received no later than 5:00 p.m., Tuesday,
July 21, 2020, at the offices of the District Manager, Inframark Infrastructure Management Services, 210
N. University Dr. Suite 702, Coral Springs, Florida 33071, Attention: Justin Faircloth. Proposals will be
publicly opened at that time or as soon thereafter as possible. Proposals received after the time and date
stipulated above will not be considered.

SECTION 2.  SIGNATURE ON PROPOSAL. The proposer must correctly execute all forms,
affidavits, and acknowledgments for which signature and notary blocks are provided. Anyone signing
the proposal as agent shall file with the proposal legal evidence of his or her authority to do so.

SECTION 3. FAMILIARITY WITH THE PROJECT. Before submitting a proposal, the Proposer
shall carefully examine the RFP, read the specifications, visit the project site and fully inform itself as
to all existing conditions and limitations. Submitting a proposal is a certification by the Proposer that the
Proposer is familiar with the project. No additional compensation or relief from any obligations of the
contract agreement will be granted because of lack of knowledge of the site or conditions.

SECTION4. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is assumed
to be familiar with all federal, state, and local laws, ordinances, rules and regulations that in any manner
affect the work as well as the District’s operating rules and procedures. Ignorance on the part of the
Proposer will in no way relieve it from responsibility to perform the work covered by the proposal in
compliance with all such laws, ordinances and regulations.

SECTION5.  QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be awarded
to a responsible Proposer who is qualified by experience to do the work specified herein at the sole and
absolute discretion of the District. The Proposer shall submit with its proposal satisfactory evidence of
experience in similar work and show that it is fully prepared with the necessary organization, capital,
and equipment to complete the work to the satisfaction of the District.

SECTION 6.  SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified and their
proposals rejected if the District has reason to believe that collusion may exist among the Proposers, the
Proposer has defaulted on any previous contract or is in arrears on any previous or existing contract, or
for failure to demonstrate proper licensure and business organization.

SECTION 7.  INTERPRETATIONS AND ADDENDA. All questions about the meaning or intent of
the RFP are to be directed in writing, via e-mail only, to Justin Faircloth at
Justin.Faircloth@inframark.com. Interpretations or clarifications considered necessary in response to
such questions will be issued by Addenda to all parties recorded as having received the RFP. Questions
received after 4:00 p.m., July 10, 2020, will not be answered. Answers to all questions will be provided
to all proposers by e-mail by 5:00 p.m., July 14, 2020. Only questions answered by formal written

3


mailto:Justin.Faircloth@inframark.com
mailto:Justin.Faircloth@inframark.com

Agenda Page 214

Addenda will be binding. No interpretations will be given verbally. No inquiries will be accepted from
subcontractors; the Proposer shall be responsible for all queries.

SECTION8.  SUBMISSION OF PROPOSAL. Submit one (1) digital original in the form of a flash
drive or CD and five (5) hard copies of the proposal forms, along with other requested attachments, at
the time and place indicated herein. Proposals shall be enclosed in an opaque sealed envelope, marked
with the project title and name and address of the Proposer and accompanied by the required documents.
The sealed envelope shall be enclosed in a separate envelope with a notation “RESPONSE TO
REQUEST FOR PROPOSALS (Heritage Lake Park Community Development District — Irrigation
Maintenance Services) ENCLOSED” on the face of it. All costs to prepare and submit a response shall
be borne by the Proposer.

SECTION9.  MODIFICATION AND WITHDRAWAL. Proposals may be modified or withdrawn
by an appropriate document duly executed and delivered to the place where proposals are to be submitted
at any time prior to the time and date the proposals are due. No proposal may be withdrawn after opening
for a period of ninety (90) days.

SECTION 10. PROPOSAL ForMms. All blanks on the proposal forms must be completed in ink
or typewritten. The proposal shall contain an acknowledgment of receipt of all Addenda. In making its
proposal, each Proposer represents that it has read and understands the RFP and that the proposal is made
in accordance therewith. Proposer shall provide in the proposal a complete breakdown of both unit
quantities and unit costs for each separate item associated with landscaping maintenance services. The
quantities and unit costs for landscaping materials shall be provided by the Proposer in accordance with
the RFP.

SECTION 11. BAsIS OF AWARD/RIGHT TO REJECT. The District reserves the right to reject any
and all proposals, in its sole and absolute discretion, whether or not reasonable, make modifications to
the work, and waive any informalities or irregularities in proposals as it is deemed in the best interests
of the District.

SECTION 12. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice of Award
from the District or as otherwise extended by the District, the Proposer shall enter into and execute a
Contract in substantially the form included in the RFP. If a Proposer to whom a contract is awarded
forfeits and fails to execute a contract agreement within the aforementioned timeframe, the contract
award may be annulled at the District’s option. If the award is annulled, the District may, at its sole
discretion, award the contract to the next highest ranked Proposer for the contract work, re-advertise,
perform the work by day/temporary labor, or through in-house operations. The District and the selected
contractor (“Contractor”) will execute a contract for a specified term. Upon expiration or termination of
any existing contract for landscape maintenance services, Contractor, if requested by the District, agrees
to perform the services on a month-to-month basis until either party has provided the other party written
notice of its election to renew or terminate the contract agreement. This RFP does not guarantee that a
contract will be awarded. The District reserves the exclusive right to reject any and all proposals. The
District reserves the right to award by items, groups of items, or total proposal.

SECTION 13. INSURANCE. All Proposers shall include as part of their proposal a current
Certificate of Insurance demonstrating the company’s ability to meet the insurance coverage
requirements set forth in the attached Contract form provided herein. In the event the Proposer is notified

4



Agenda Page 215

of award, it shall provide proof of the Insurance Coverage identifying the District, its officers, employees
and agents as additional insureds, as stated in the Contract form provided herein, within fourteen (14)
calendar days after notification, or within such approved extended period as the District may grant.
Failure to provide proof of insurance coverage shall constitute a default.

SECTION 14. MisCELLANEOUS. All proposals shall include the following information in
addition to any other requirements of the RFP:

A. A narrative description of the Proposer’s approach to providing the services as described
in the scope of services provided herein including the size of crew(s) and how many days
a week workers will be on property.

B. Completed price proposal (form attached).

C. List position or title, corporate responsibilities and years experience of key management
or supervisory personnel (forms attached as part of Contractor’s Qualification Statement).
Include resumes for each person listed; list years of experience in present position for
each party listed and years of related experience.

D. Describe proposed staffing levels. Include information on current operations,
administrative, maintenance and management staffing of both a professional and
technical nature, including resumes for staff at or above the Project Manager level.
Include a staffing plan depicting quantity of laborers, crew chiefs, field managers as well
as work hours and days spent on the property.

E. At least three references from projects of similar size and scope. The Proposer should
include information relating to the work it conducted for each reference as well as a name,
address and phone number or e-mail address of a contact person.

F. Information related to other projects of similar size and scope which Proposer has
provided, or is currently providing landscape maintenance services (forms attached as
part of Contractor’s Qualification Statement).

G. A copy of Proposer’s insurance certificate indicating the types of coverage and limits for
general, property, umbrella, and automobile liability insurance, and worker’s
compensation insurance.

H. Completed copies of all other forms included within the RFP.

SECTION 15. PROTESTS. Any protest regarding proposal rejection, or a proposal award, or the
RFP, including specifications or other requirements contained in the RFP, must be filed in writing, within
seventy-two (72) hours after the receipt of the notice of the District’s decision and must be filed at the
offices of the District Manager, Inframark Infrastructure Management Services, 210 N. University Dr.
Suite 702, Coral Springs, Florida 33071, Attention: Justin Faircloth. The formal protest setting forth with
particularity the facts and law upon which the protest is based shall be filed within seven (7) calendar
days after the initial notice of protest was filed. Failure to timely file a notice of protest or failure to
timely file a formal written protest shall constitute a waiver of any right to object or protest.
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SECTION 16. EVALUATION OF PROPOSALS. The proposals shall be ranked based on criteria
presented in the Evaluation Criteria sheet, contained within the RFP. Proposals may be held by the
District for a period not to exceed 90 days from the date of proposal opening for the purposes of
reviewing the proposals and investigating the qualifications of the Proposers, prior to executing a
contract agreement. During this time, all provisions of the submitted proposal must be in effect, including
pricing. The District may visit the Proposer’s facilities as part of the evaluation process. The District also
reserves the right to seek clarification from Proposers on any issue in a response, invite specific
Proposers for site visits or oral presentations, or take any action it feels necessary to properly evaluate
the submissions and construct a solution in the District’s best interest. Failure to submit the requested
information or required documentation may result in the lessening of the proposal score or the
disqualification of the proposal response.

Do not attempt to contact any Board member, staff member or any person other than the District
Manager for questions relating to this project. Anyone attempting to lobby District representatives will
be disqualified.

SECTION 17. CoLLUSION. Proposers shall be disqualified and their proposals rejected if the
District has reason to believe that collusion may exist among the Proposers, the Proposer has defaulted
on any previous contract or is in arrears on any previous or existing contract, or for failure to demonstrate
proper licensure and business organization.

SECTION 18. CHANGES/MODIFICATIONS. The District reserves the right to order changes in the
scope of work and resulting contract. The successful Proposer has the right to request an equitable price
adjustment in cases where modifications to the contract under the authority of this clause result in
increased costs to the Contractor. Price adjustments will be based on the unit prices proposed by the
Contractor in response to this solicitation. Any contract resulting from this solicitation may be modified
upon written and mutual consent of both parties.

SECTION 19. BLACK OuT PERIOD/CONE OF SILENCE. The black out period is defined as
between the time the RFP is issued by the District and the time the Board awards the contract. During
this black out period, any attempt to influence the thinking of District staff or officials related to this
RFP, in person, by mail, by facsimile, by telephone, by electronic mail, or by any other means of
communication, will result in disqualification of their proposal. This does not apply to pre-solicitation
conferences, contract negotiations, or communications with staff not concerning this solicitation.

SECTION 20. PRICING. Proposers shall submit their price information on the supplied forms with
all blank spaces completed. Proposers shall also sign the required form. Each line item shall be clearly
stated and cover all charges including incidental expenses, applicable taxes, insurance, overhead and
profit. Proposers will not be allowed to make any substitutions in materials, quantities or frequencies
during the proposal process. Proposers shall guarantee that their pricing to the District shall not increase
throughout the term of the contract agreement executed.

SECTION 21. REFERENCE TERMS. Any headings in this document are for the purposes of
reference only and shall not limit or otherwise affect the meaning thereof. Any reference to gender shall
be construed to include all genders, firms, partnerships and corporations. References in the singular shall
be construed to include the plural and references in the plural shall be construed to include the singular.
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SECTION 22. ADDITIONAL TERMS AND CONDITIONS. No additional terms and conditions
included with the proposal response shall be evaluated or considered and any and all such additional
terms and conditions shall have no force and effect and are inapplicable to this proposal. If submitted
either purposefully through intent or design or inadvertently appearing separately in transmitting letters,
specifications, literature, price lists or warranties, it is understood and agreed the general and special
conditions in this solicitation are the only conditions applicable to this proposal and the Proposer’s
authorized signature affixed to the proposal attests to this.
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HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
LANDSCAPE MAINTENANCE SERVICES

EVALUATION CRITERIA

1. Personnel (15 Points Possible) ( Points Awarded)

(e.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. Andres Quijano 13 Regional Manager Operational/Financial

2. Loren Garner 32 Business Development  Sales/Account Management
3. Richard Wilbert 30 Branch Manager Operational Excellence

4. Jay Arthurs 15 Agronomy Manager Agronomic Production

5. Victor lllascas RegionalSafety Manager Safety programs/compliance

Proposed Staffing Levels

Landscape Maintenance staff will include; 7 laborers, Supervisors, and
1 Technical personnel. In addition, list any personnel with technical expertise that will be
utilized on this project. (Such as pesticide, herbicide application, arborists or horticulturist, etc)

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. Chris Buckle 10 IPM Tech/CPCO,FCHP perform and manage fert/pest apps
2.

3.

4.




Agenda Page 219

2. Experience - {20 Points Possible) Points Awarded)

(e.g., past and cutrent record and experience of the respondent in similar projects, volurae of
work previously awarded to the firm; past performance in any other contracts; subcontractor Hsting,
inventory of all equipment, etc)

1. Project Name/Location: Gateway CDD, Fart Myers
Contact: Slen Schorger Contact Phone: 238-770-0555

Project Type/Description: Large CDD
Dollar Amount of Contract: $800k+

Your Company’s Detailed Scope of Services for Project:
Landscape Maintenance, Irrigation Management, Sports Field Maintenance,

Agronomic Services, Tree Trimming, Palm Trimming, Annual Flower installation

and maintenance, Porter Services

Duration of Contract; START DATE: Jan 2008 END DATE Present

-3

Project Name/Location: Stoneybraok CDD, Fort Myers

Contact: Slen Schorger Contact Phone: 239-770-0555
Project Type/Description: Smalt CDD
Dollar Amount of Contract: $100k+

Your Company’s Detailed Scope of Services for Project:
Landscape Maintenance, Irrigation Management, Sports Field Maintenance,

Agronomic Services, Tree Trimming, Palm Trimming, Annual Flower installation

and maintenance, Porter Services

Duration of Contract: START DATE: Jan 2008 END DATE; March 2020

3. Project Name/Location: Riverwood CDD
Contact: Frank Anastasi Contact Phone: 941-764-G663

Project Type/Description: Small CDD
Dotlar Amount of Coatract: $90K
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Experience cont.

Your Company’s Detailed Scope of Services for Project:

Landscape Maintenance, Irrigation Management, Sports Field Maintenance,

Agronomic Services, Tree Trimming, Palm Trimming, Annual Flower installation

and maintenance, Porter Services

Duration of Contract: START DATE: May 2016 END DATE: Dec 2019

Project Name/Location: Bobcat Trail

Contact; Marge Lawson Contact Phone: 941-423-9872

Project Type/Description: HOA
Dollar Amount of Contract; $250k+

Your Company’s Detailed Scope of Services for Project:

Landscape Maintenance, Irrigation Management, Sports Field Maintenance,

Agronomic Services, Tree Trimming, Palm Trimming, Annual Flower installation

and maintenance, Porter Services

Duration of Contract: START DATE: Jan 2009 END DATE: Present

Project Name/Location: South Port Square

Contact: Randy Barnett Contact Phone: 941-456-8478

Project Type/Description: Senior Living
Dollar Amount of Contract: $200k+

Your Company’s Detailed Scope of Services for Project:

Landscape Maintenance, Irrigation Management, Sports Field Maintenance,

Agronomic Services, Tree Trimming, Palm Trimming, Annual Flower installation

and maintenance, Porter Services

Duration of Contract: START DATE: April 2010 END DATE: Present

10



Agenda Page 221

Experience cont.

An additional five (5) points will be awarded to all Proposers with previous landscape maintenance
experience with CDDs within the past three (3) years.

Has your company had previous Landscape Maintenance experience with other Community
Development Districts within the past three (3) years? YES X NO

If yes, please fill in information below:
Project Name/Location: Gateway CDD, Fort Myers

Contact: Glen Schorger Phone: 239-770-0555 $ amt.: 800k+

Your company’s Scope of Services for Project: Landscape Maintenance, Irrigation Management
Sports Field Maintenance, Agronomic Services, Tree Trimming, Palm Trimming, Annual Flower installation and
Maintenance, Porter Services

Duration of Contract: START DATE: 2009 END DATE: Present
(5 Points Possible)  ( Points Awarded — This is either “0” or “5”)
3. Understanding Scope of RFP (15 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product specifications,
pricing, scheduling, staffing, qualifications, etc? Have all documents been completed as directed and
information requested been provided? Does it demonstrate clearly the ability to perform these services?

4. Financial Capacity (5 Points Possible)  ( Points Awarded)

Demonstration of financial resources and stability as a business entity necessary to implement
and execute the services required as discussed in the RFP. At a minimum, Proposer must include proof
of ability to provide insurance coverage as required by the District.

5. Price (25 Points Possible) ( Points Awarded)

A full twenty-five (25) points will be awarded to the Proposer submitting the lowest bid for
Parts 1 - 4 (the Contract Amount). AN AVERAGE OF ALL THREE YEARS PRICING IS TO BE
CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND THE
FIRST AND SECOND ANNUAL RENEWALS. All other proposers will receive a percentage of this
amount based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by
the number of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 25

points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the

number of points possible (25). (210,000/265,000) x 25 = 19.81, therefore, Contractor “B” will receive

19.81 of 25 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
11
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then multiplied by the number of points possible (25). (210,000/425,000) x 25 = 12.35, therefore,
Contractor “C” will receive 12.35 of 25 points.

6. Reasonableness of ALL Numbers (15 Points Possible) ( Points Awarded)
Up to fifteen (15) points will be awarded as to the reasonableness of ALL numbers, quantities

and costs (including, but not limited to fertilizer quantities, General Landscape Maintenance costs,
etc.) provided in Parts 1,2, 3, and 4.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)

12
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

Proposer: Mainscape, Inc /_I A Partnership
[Company Name] /X A Corporation
/_I A Subsidiary Corporation

Parent Company Name: NA

Parent Company Address:

Street Address

P.O. Box (if any)

City State Zip Code
Telephone Fax no.

1st Contact Name Title

2nd Contact Name Title

Proposer Company Address (if different):

Street Address 13418 Britton Park Road

P. O. Box (if any)

City Fishers State IN Zip Code 46038
Telephone 800-481-0096 Fax no. 317-577-3161

1st Contact Name ~ Loren Garner Title Account Exec
2nd Contact Name ~ Andres Quijano Title Regional Mgr

List the location of the office from which the proposer would provide services to Heritage Lake
Park CDD.

Street Address 4954 Chamberlain Blvd Unit 107¢

City North Port State FL Zip Code 34282
Telephone 800-481-0096 Fax No. 317-577-3161
1st Contract Name Richard Wilbert Title Branch Mgr
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6. Is the Proposer incorporated in the State of Florida? Yes &) No ( )
6.1 If yes, provide the following:

e |s the Company in good standing with the Florida Department of State, Division of
Corporations? Yes( ) No ()

If no, please explain

e Date incorporated 12/1/2005 Charter No. F05000007055

6.2 If no, provide the following:

e The State with whom the Proposer’s company is incorporated?

e |s the company in good standing with the State? Yes( ) No ()

If no, please explain

e Date incorporated Charter No.

e s the Proposer’s company authorized to do business in the State of Florida?
Yes (x) No ()

6.3 If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing landscape services.

7. Has the Proposer’s company provided services for a community development district or similar
community previously? Yes (x) No ()

7.1 If yes, provide the following:

e Number of contracts Proposer has executed with community development districts
and/or similar communities during the past five (5) years and the names of the entities

as well as the length of the contract and whether each such community is still a current
client. See Attached "Confidential"

8. List the Proposer's total annual dollar value of comparable contracts for each of the last three (3)
years starting with the latest year and ending with the most current year

(2017) $75,148,601 ’ (20]_8) $72,887,681 ' (2019) $74,111,000
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What are the Proposer's current insurance limits?

General Liability $ 1,000,000
Automobile Liability $ 1,000,000
Umbrella Coverage $ 10,000,000
Workers Compensation $ 1,000,000
Expiration Date 10/1/2020

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
from bidding or contracting on any state, local, or federal contracts in any state(s)? Yes( ) No
(x) If so, state the name(s) of the company (ies)

The state(s) where barred or suspended
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its obligations under any contract awarded to it?
Yes ( ) No(x) Ifso, where and why?

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?
Yes () No (x) If so, state name of individual, other organization and reason therefore.

List any and all litigation to which the Proposer, any personnel to work at Heritage Lake Park

CDD, any officer and/or employee of the Proposer has been a party in the last five (5) years.
10/14/19 Case # 2019CA466  8/26/2019 Case #2019CA08854 6/14/2019 Case #2019CA2367

6/19/18 Case #49D051806CT24225 11/1/15 Case #49D31511C1038339 10/6/15 Case #49D02-1510CT033429

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yes ( ) No (x ) If so, discuss the circumstances
surrounding such denial or disqualification as well as the date thereof.

15
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List five (5) current clients including contact persons and telephone numbers as well as their
contract value and |ength of service: South Port Square Randy Barnett 941-456-8478 $200k+ 10yrs
Bobcat Trail Marge Lawson 941-423-9872 $250K+ 11yrs

The Ridge at Wiregrass Marisa Lufkin 813-477-9747 $600k+ 5yrs

Vanderbilt CC Joey Cope 239-384-5070 $700k+ 11yrs

Palmira Ken Bloom 239-580-8844 $600k+ 10yrs

List three (3) jobs (including company, contact person, and telephone number) lost in the
previous twelve (12) months and the reason(s) why:

Riverstrand- contact changed unknown: MS exited 3yr contract after 1 yr, client requiring areas not in contract w/o pay
Veronawalk- contact changed unkown completed 3 yr contract and lost to lower bidder by $800k less
Riverstone 239-331-7535 finished 3 yr contract No bid due to board and management instability

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial
performance for the past one year.  See Attached "Confidential"

Attach any certifications or documentation regarding educational experience of key personnel
that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe any experience of the principal individuals (Foremen, Superintendents,
etc.) who are responsible for the actual landscape maintenance work of your organization and
who will be assigned to this contract if awarded to contractor.

Whitney Corriveau

Full Service Manager

Name

mow, prune, weed

Position

10 10

Type of Work Yrs. Exp. Yrs. With Firm
Charles Nelson OFM
Name Position

mow, prune, weed 4 4

Type of Work Yrs. Exp. Yrs. With Firm
Chris Buckle IPM Tech

Name Position

Fert and pest control 10 6

Type of Work Yrs. Exp. Yrs. With Firm
Name Position
Type of Work Yrs. Exp. Yrs. With Firm
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Name Position

Type of Work Yrs. Exp. Yrs. With Firm

The undersigned hereby authorize(s) and request(s) any person, firm or corporation to fumish any
pertinent information requested by the Heritage Lake Park CDD or their authorized agents, deemed
necessary to verify the statements made in this document or documents attached hereto, or necessary to
determine whether the Heritage Lale Park CDD 'should consider the Proposer for bidding on the
landscape services request for proposals, including such matters as the Proposer’s ability, standing,
mtegrity, quality of performance, efficiency and general reputation.

Mainscape, Inc By: _ Lpraw [ Franan
Name of Proposer &
Lorern L. Garer

[Type Name and Title of Person Signing]

This _/ 7Ti&ay of 5@5}4 12028

{Corporate Seal)
A -
Swomn to before me this_/ 7 day of - 5_ , 2028
/
ﬂ e ;’r‘ ; / /
{Seal) Notary Public/Expiration Date

17




PAGE 4

Company Name_Mainscape, Inc

Date

CORPORATE OFFICERS
7/17/2020

Provide the following information for Officers of the Proposer and parent company, if any.

Agenda Page 228

POSITION CORPORATE INDIVIDUAL'S RESIDENCE
NAME FOR PROPOSER ORTITLE RESPONSIBILITIES CITY, STATE
Mark Forsythe CEO Overall Management Fishers
Bruce Torrance CFO Financial Management Fishers
Jeff Snyder VP Florida Management Naples, FL 34120

FOR PARENT COMPANY (if applicable)

NA
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SPECIFICATIONS

GRASS MAINTENANCE
** Turf will be mowed approximately 42 times per year.

** Weekly cutting of grass during the growing season (May thru October).
** Bi-Weekly cutting of grass during the dormant season (Nov thru April).
** Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks, curbing etc.)

** Blowing off entrance areas, sidewalks, curbing & driveways so as not to leave any noticeable
clipping debris. If grass clippings are heavy and noticeable after 24 hours, they will be removed.

** Normal lawn clippings & debris will be cleaned up at each visit. Storm
damage and clean-up is extra. (Excessive litter and debris will require extra-
itemized billing at the end of the month).

** Nylon Trimmer Line edging around trees and landscape beds at alternate visits
**Weekly Property inspection will be Berformed. ) o
**All leaves, clippings, and trash will be blown or picked up on each visit.

**Storm drains and water runoff areas will be cleaned by means of nylon
trimmer.

ORNAMENTALS & PALMS
** Trees will be pruned to remove damaged, dead, and low hanging branches that contact
structures
and/or facilities.
**Qak tree branches will be kept to around 7-8 feet above ground.
*x Pallr5n trees under 15" will be pruned (by pole saw) to remove dead fronds and seedpods. Palms
over
feet in height will be pruned at an additional expense

** Shrubs, hedges, and ornamental plants will be pruned (10) times per year to
maintain both a beautiful and healthy appearance

FERTILIZER
** Fertilizer shall be applied to all turf areas (4) times per year providing about 4-6 pounds of
nitrogen per 1000 sq. ft. per year. The formulation will be changed according to seasonal
requirements.

** Palms and shrubs will be fertilized (4) times per year with a balanced fertilizer containing
micronutrients.

PEST CONTROL

** Insect Control will be provided for both the turf and ornamentals. Turf will be treated (4) times/year to
control insects in turf. The treatments will be provided in order to keep the turf and ornamentals healthy
and free of harmful insects and disease.

WEED CONTROL

**Flowerbeds and ornamental plant beds will be treated with herbicides to keep them weed free.
Larger unsightly weeds will be removed by hand
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**Weeds in turf will be treated (3) times per year in the cooler months. This weed control will kill
most broadleaf weeds. Weeds such as Bermuda Grass and Crab Grass are difficult to control as they
are highly' invasive in a sub-tropical environment such as Southwest Florida.\

UNDEVELOPED LOT MAINTENANCE
**Mowing of the undeveloped lots along Royal Tern Circle once every three weeks. This work is to
be priced separately and continued onIE]/ while the lots are owned by the District. There are forty-eight
(48) parcels presently that the District has foreclosed upon.

** Vendor will be responsible for any damages caused at no charge to the District.
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HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE SERVICES

REQUEST FOR PROPOSALS

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

SEE ATTACHED PROPOSAL UPDATES FOR PRICING AT END OF PACKET

PART 1

PAGE 43
General Landscape Maintenance

$

Yr

Storm Cleanup $ / man hr

Freeze Protection (description of ability)

$ /hr (for equipment)

$ /application

These prices are informational only and NOT to be included in General Landscape Maintenance Cost
PART 2
Fertilization (All labor and materials) $ Yr
(Include any and all turf pesticide/herbicide/fungicide mixtures you intend to use throughout the year)

TURF
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TOBE | APPLICATION
APPLIED
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ORNAMENTALS
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
PALMS AND SHRUBS
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /100 SF PALM PRODUCT TO BE APPLICATION
CANOPY/SHRUB) APPLIED

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS

MONTH FORMULA

PLANTS TO BE
FERTILIZED

TOTAL POUNDS
PRODUCT TO BE
APPLIED

COST PER
APPLICATION

The totals in the “Cost per application” column should equal your Total Fertilization Cost for

the year.

PART 3

Pest Control (All labor and materials)

$

Yr

(if entire pesticide allowance is required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should include
only those pesticides/herbicides not already included in the turf fertilizer section. This dollar amount
will not be equally divided amongst the monthly invoices. The portion of the allowance used on any
particular event shall be billed the month after services are rendered. Contractor shall continue to be
responsible for the eradication/control of all weeds, pests and diseases after the allowance listed above

has been exhausted.
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PART 4

Undeveloped Lot Maintenance $ Yr

GRAND TOTAL (PARTS 1, 2 3, & 4 - This is what contract will be written for)

$ IYR
FIRST ANNUAL RENEWAL $ IYr
SECOND ANNUAL RENEWAL $ IYr

Contractor/Firm Name

Firm Address

City/State/Zip

Phone Number Fax Number

Name and Title of Representative

(Please Print)
Representative’s
Signature Date

ADDENDA — Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of , 2020
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AFFIDAVIT FOR INDIVIDUAL

State of Ss:

County of

, being duly sworn, deposes and says that
the statements and answers to the questions concerning the qualification statement and corporate officers
contained herein are correct and true as of this date; and that he/she understands that intentional inclusion
of false, deceptive or fraudulent statements on this statement constitutes fraud; and will be considered
such action on the part of the Proposer to constitute good cause for rejecting Proposer’s proposal.

(Proposer must also sign here)

Sworn to before me this day of , 20

Notary Public/Expiration Date:

(SEAL)
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NA

AFFIDAVIT FOR PARTNERSHIP

State of SS:

County of

, is a member of the firm of
, being duly sworn, deposes and says that the statements and
answers to the questions concerning the qualification statement and corporate officers are correct and
true as of the date of this affidavit; and, that he/she understands that intentional inclusion of false,
deceptive or fraudulent statements on this statement constitutes fraud; and such action on the part of the
Proposer will be considered to constitute good cause for rejecting Proposer’s proposal.

(Signature of a General Partner is Required)

Sworn to before me this day of , 20

Notary Public/Expiration Date:

(SEAL)
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AFFIDAVIT FOR CORPORATION

State of Indiana 58!

County of Hamilton

Mark Forsythe

(title) CEQ/President of
the Mainscape. In¢c

(a corporation deseribed herein) being duly sworn, deposes and says that the statements and answers 1o
the questions in the foregoing concerning the qualification statement and corporate officers are correct
and true as of the date of this affidavit, and, that he/she understands that intentional in¢lusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the
Proposer will be considered good cause for rejection of Proposer’s proposal.

Wank (L Forathe

(Officer must aféo sign here)

CORPORATE SEAL

Swom to before me thlS aﬁay of ™ w/b(_ , 2(]32)
Cﬂﬂw ----- Al CSL% )

Notary Public/Expiration Date:
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LANDSCAPE MAINTENANCE SERVICES AGREEMENT

This Agreement (“Contract”), is made between HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT, a community development district organized under the laws of the State
of Florida (hereinafter referred to as “District” or “Owner”) with an address of c/o Inframark
Infrastructure Management Services, 210 N. University Drive Suite 702, Coral Springs, Florida 33071,
and _Mainscape, Inc (hereinafter referred to as “Contractor”) with an address of
4954 Chamberlain Blvd Unit 107¢c

RECITALS

WHEREAS, the District was established for the purpose of financing, funding, planning,
establishing, acquiring, constructing or reconstructing, enlarging or extending, equipping, operating and
maintaining systems and facilities for certain infrastructure improvements; and

WHEREAS, the District has a need to retain an independent contractor to provide landscape
maintenance services for certain lands within and around the District; and

WHEREAS, Contractor submitted a proposal, attached hereto as Exhibit “B” (hereinafter
“Proposal”) and incorporated herein by reference, and represents that it is qualified to serve as a
landscape maintenance contractor and provide services to the District.

NOW, THEREFORE, in consideration of the mutual covenants set forth below, and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, Contractor and
District agree as follows:

I. INCORPORATION OF RECITALS

The recitals stated above are true and correct and by this reference are incorporated by reference as a
material part of this Agreement.

II. DESCRIPTION OF WORK

The work to be performed shall include all labor, material, equipment, supervision, and transportation
necessary to perform the services as more fully set forth in the scope of services attached hereto as
Exhibit “A” (hereinafter referred to as the “Contract Work™). Contractor shall perform in accordance
with the Proposal attached hereto as Exhibit “B.” Maps of the areas to be maintained are attached hereto
as Exhibit "C".

While performing the Contract Work, the Contractor shall assign such experienced staff as may be
required, and such staff shall be responsible for coordinating, expediting, and controlling all aspects to
assure completion of the Contract Work in accordance with the Proposal and attached specifications. All
work shall be performed in a neat and professional manner reasonably acceptable to the District and
shall be of the very highest quality at least in accordance with industry standards. The performance of
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all services by the Contractor under this Contract and related to this Contract shall conform to any written
instructions issued by the District.

1. Should any work and/or services be required which are not specified in this Contract or any
addenda, but which are nevertheless necessary for the proper provision of services to the District,
such work or services shall be fully performed by the Contractor as if described and delineated
in this Contract.

2. The Contractor agrees that the District shall not be liable for the payment of any work or services
unless the District, through an authorized representative of the District, authorized the Contractor,
in writing, to perform such work.

3. The District shall designate in writing one or more individuals to act as the District’s
representative(s) with respect to the Contract Work. The District’s representative(s) shall have
complete authority to transmit instructions, receive information, interpret and define the
District’s policies and decisions with respect to materials, equipment, elements, and systems
pertinent to the Contract Work.

4. Scheduling of maintenance visits will be determined by the District. The District shall be
contacted at least 48 hours ahead of time when services cannot be performed by Contractor on
schedule and an alternate time shall be scheduled in accordance with the District’s rules and
regulations for operations of contractors on site. The District may at any time request alterations
to the general maintenance service timing provided that the Contractor may accomplish the
request without incurring additional expense for equipment, materials, or labor.

5. The Contractor agrees to meet with a District representative no less than one (1) time per quarter
to walk the property to discuss conditions, schedules, and items of concern regarding this
Contract. At that time, the District will compile a list of landscape related items that should be
performed before the next walk through or other designated time. If the deficient items have not
been rectified to the District’s satisfaction within the designated time, the District reserves the
right to subcontract out such work and withhold the cost of such work from the Contractor’s next
monthly invoice. The District will be responsible for scheduling the inspections. The District
must have no less than fourteen (14) days’ notice if there is a need to reschedule. All scheduled
inspections will proceed with or without the attendance of the Contractor. Notwithstanding,
Contractor is responsible for a weekly inspection of the entire property subject to the Contract
Work.

6. Contractor shall use due care to protect the property of the District, its residents, and landowners
from damage. Contractor agrees to repair, at its sole cost, any damage resulting from the Contract
Work within twenty-four (24) hours of the damage occurring or receiving written notice,
whichever is earlier.

7. Contractor shall replace, at Contractor’s expense, all plant material that, in the opinion of the
District fails to maintain a healthy, vigorous condition as a result of the Contractor’s failure to
perform the Contract Work specified herein. It is the responsibility of the Contractor to notify
the District in writing of any conditions beyond the control of the Contractor or scope of Contract
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Work that may result in the damage and/or loss of plant material. This responsibility includes,
but is not limited to the following: vandalism and/or other abuse of property, areas of the site that
continually hold water, areas of the site that are consistently too dry. Contractor shall provide
such items via written notice together with recommended solutions and related costs. Failure of
the Contractor to report such items shall result in the Contractor incurring full responsibility and
cost for repairs necessary.

In the event of a declared ncy or disaster, Contractor shall provide the District the following
Time and Materials services:

a. Debris removal services shall be available on a timely basis and at a reasonable price.
Prior to mobilization for debris removal activities, Contractor shall provide District, in
writing, hourly rates for personnel, as supplied in Bid Form, and equipment.
Unreasonable rates will be rejected. All overhead costs are inclusive in the hourly rates.
The hourly rate for such services is $_ 55 /hour per man hour and $ 95 /hour for
equipment operators including equipment costs. Dump fees will be $ 495  per truck
for debris removal.

b. Hourly rates for equipment applies only when equipment is operating and includes all
associated costs such as operator, fuel, maintenance, and repair.

c. Personnel and equipment hourly rates include only those hours that Contractor’s
personnel are performing the debris removal activities. Stand-by time is not an eligible
expense.

d. Disaster Recovery Assistance Services shall not exceed a total of seventy (70) hours
worked for each declared emergency/disaster.

e. Contractor shall maintain and supply District all the necessary and adequate
documentation on all emergency/disaster-related services to support reimbursement by
other local, state, or federal agencies.

f. District reserves the right to immediately terminate all Disaster Recovery Assistance
activities under this Agreement for any reason. District will not be held responsible for
any loss incurred by Contractor as a result of District’s election to terminate these
activities pursuant to this paragraph.

I11. CONTRACT SUM; TERM

The District agrees to pay Contractor for the Contract Work, a not to exceed sum of

per year as detailed in Exhibit “B”, payable in equal monthly

installments of , for a term of three (3) years unless terminated earlier as provided in this
Contract.
1. If the District should desire additional work or services, or to add additional lands to be

maintained, the Contractor agrees to negotiate in good faith to undertake such additional work or
services. Upon successful negotiations, the parties shall agree in writing to an addendum,
addenda, or change order to this Contract. The Contractor shall be compensated for such agreed
additional work or services based upon a payment amount acceptable to the parties and agreed
to in writing.
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The District may require, as a condition precedent to making any payment to the Contractor that
all subcontractors, material men, suppliers or laborers be paid and require evidence, in the form
of lien releases or partial waivers of lien, to be submitted to the District by those subcontractors,
material men, suppliers, or laborers, and further require that the Contractor provide an Affidavit
relating to the payment of said indebtedness. Further, the District shall have the right to require,
as a condition precedent to making any payment, evidence from the Contractor, in a form
satisfactory to the District, that any indebtedness of the Contractor, as to services to the District,
has been paid and that the Contractor has met all of the obligations with regard to the withholding
and payment of taxes, Social Security payments, Workmen’s Compensation, Unemployment
Compensation contributions, and similar payroll deductions from the wages of employees.

Contractor shall maintain records conforming to usual accounting practices. The Contractor
agrees to render monthly invoices to the District, in writing, which shall be delivered or mailed
to the District by the fifth (5'") day of the next succeeding month. Each monthly invoice will
include supporting information as the District may reasonably require the Contractor to provide.
Within thirty (30) days of receipt of said invoice and supporting documentation, the District shall
remit payment to Contractor in accordance with the monthly invoice for non-disputed amounts.
The District reserves the right to withhold all or any portion of a payment should the Contract
Work not be completed, in the District’s sole and absolute discretion, in accordance with the
scope and terms set forth in this Contract, or if the work is otherwise found to be deficient. Any
non-conforming and/or deficient work not corrected within the manner and timeframe prescribed
by the District after having been brought to the Contractor’s attention will not be paid for. The
District also reserves the right to hire an outside vendor to complete and/or correct non-
conforming and/or deficient work if Contractor fails to correct as set forth above, and charge
such costs to Contractor.

IV. TIME OF COMMENCEMENT

The work to be performed under this contract shall commence after providing District the requisite
insurance referenced herein and no later than , 2020.

V. CONTRACTOR’S REPRESENTATIONS

In order to induce the District to enter into this Contract, Contractor makes the following representations,
upon which the District has actually and justifiably relied:

1.

2.

That Contractor has examined and carefully studied the project site, and that Contractor has the
experience, expertise and resources to perform all required work.

That Contractor has visited the site and at least a fair representative sample of the project area
and become familiar with and is satisfied as to the general, local, and site conditions that may
affect cost, progress, performance or furnishing of the work to be performed pursuant to this
Contract.
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3. That Contractor is familiar with and can and shall comply with all federal, state, and local laws
and regulations that may affect cost, progress, performance, and furnishing of the work to be
performed pursuant to this Contract.

4. The Contractor agrees to be responsible for the care, health, maintenance, and replacement, if
necessary, of the District’s landscaping. The Contractor shall be strictly liable for the decline or
death of any plant material, regardless of whether such decline or death is due to the negligence
of the Contractor, and except that the Contractor shall not be responsible for fire, cold, storm or
wind damage, incurable or uncontrollable diseases, or damage due to vandalism. Upon the
occurrence of any such exceptions not caused by the Contractor’s lack of diligence, Contractor
shall immediately notify the District. Contractor shall replace, at Contractor’s expense, all plant
material that, in the sole and absolute discretion of the District, fails to maintain a healthy,
vigorous condition as a result of the Contractor’s failure to perform the Contract Work specified
herein. No changes to the compensation set forth in this Contract shall be made based on any
claim that the existing landscaping was not in good condition or that the site was unsuitable for
such landscaping.

VI. DUTIES AND RIGHTS OF CONTRACTOR

Contractor's duties and rights are as follows:

1. Responsibility for and Supervision of Project: Contractor shall be solely responsible for all work
specified in this Contract, including the techniques, sequences, procedures, means, and
coordination for all work. Contractor shall supervise and direct the work to the best of its ability,
giving all attention necessary for such proper supervision and direction.

2. Discipline, Employment, Uniforms: Contractor shall maintain at all times strict discipline among
its employees and shall not employ for work on the project any person unfit or without sufficient
skills to perform the job for which such person is employed. All laborers and foremen of the
Contractor shall perform all Contract Work on the premises in a uniform to be designed by the
Contractor. The shirt and pants shall be matching and consistent. At the start of each day, the
uniform shall be reasonably clean and neat. No shirtless attire, no torn or tattered attire or slang
graphic T-shirts are permitted. No smoking in or around the buildings will be permitted.
Rudeness or discourteous acts by Contractor employees will not be tolerated. No Contractor
solicitation of any kind is permitted on property.

3. Furnishing of Labor, Materials/Liens and Claims: Contractor shall provide and pay for all labor,
materials, and equipment, including tools, equipment and machinery, utilities, including water,
transportation, and all other facilities and services necessary for the proper completion of work
in accordance with this Contract. Contractor waives the right to file mechanic’s and construction
liens. The Contractor shall keep the District’s property free from any material men’s or
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason
of the Contractor’s performance under this Contract, and the Contractor shall immediately
discharge any such claim or lien. In the event that the Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of notice thereof, the District, in
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addition to any and all other remedies available under this Contract, may terminate this Contract
to be effective immediately upon the giving of notice of termination.

. Payment of Taxes, Procurement of Licenses and Permits, Compliance with Governmental
Regulations: Contractor shall pay all taxes required by law in connection with the Contract
Work, including sales, use, and similar taxes, and shall secure all licenses and permits necessary
for proper completion of the Contract Work, paying the fees therefore and ascertaining that the
permits meet all requirements of applicable federal, state and county laws or requirements. The
Contractor shall keep, observe, and perform all requirements of applicable local, State, and
Federal laws, rules, regulations, or ordinances, including conservation easements applicable to
the District. If the Contractor fails to notify the District in writing within five (5) days of the
receipt of any notice, order, required to comply notice, or a report of a violation or an alleged
violation, made by any local, State, or Federal governmental body or agency or subdivision
thereof with respect to the services being rendered under this Contract or any action of the
Contractor or any of its agents, servants, employees, or material men, or with respect to terms,
wages, hours, conditions of employment, safety appliances, or any other requirements applicable
to provision of services, or fails to comply with any requirement of such agency within five (5)
days after receipt of any such notice, order, request to comply notice, or report of a violation or
an alleged violation, the District may terminate this Contract, such termination to be effective
immediately upon the giving of notice of termination.

Responsibility for Negligence of Employees and Subcontractors: Contractor shall be fully
responsible for all acts or omissions of its employees on the project, its subcontractors and their
employees, and other persons doing work under any request of Contractor.

. Safety Precautions and Programs: Contractor shall provide for and oversee all safety orders,
precautions, and programs necessary for reasonable safety of the Contract Work. Contractor shall
maintain an adequate safety program to ensure the safety of employees and any other individuals
working under this Contract. Contractor shall comply with all OSHA standards. Contractor shall
take precautions at all times to protect any persons and property affected by Contractor’s work,
utilizing safety equipment such as bright vests and traffic cones.

. Scheduling: In the event that time is lost due to inclement weather (“Rain Days”),
the Contractor shall reschedule its employees and divide their time accordingly to
complete all scheduled services during the same week as any Rain Days. The
Contractor shall provide services on Saturdays if necessary to make up Rain Dyas
with prior notification to and approval by District Representatives.

. Protection of Property: Contractor in conducting the Contract Work shall use all due
care to protect against any harm to persons or property. If the Contractor’s acts or
omissions result in any damage to property within the District, including, but not
limited to, damage to landscape lighting, irrigation system components, or entry
monuments, the Contractor shall immediately notify the District and promptly repair
all damage and/or promptly replace the damaged property all at the Contractor’s
sole cost and expense and to the reasonable satisfaction of the District.
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9. Deficiencies. If the District Representative identifies any deficient areas, the
District Representative shall notify the Contractor through a written communication.
The Contractor shall then, within forty-eight (48) hours or the time specified,
explain in writing what actions shall be taken to remedy the deficiencies. Upon
approval by the District, the Contractor shall take such actions as are necessary to
address the deficiencies within three (3) calendar days or the time period specified
by the District. If the Contractor does not respond or take timely action, the District
shall, without limiting the District’s remedies in any way, have the right to impose
liquidated damages of one hundred dollars ($100.00) per day until the deficiency is
adequately addressed; to withhold some or all of the Contractor’s compensation
under this Contract; or to contract with a third party to perform the necessary work
with all charges for such services being deducted from the Contractor’s
compensation. Any oversight by the District Representative of Contractor’s work is
not intended to imply that the District shall underwrite, guarantee, or ensure that
the Contract Work has been properly done by the Contractor, and it is the
Contractor’s responsibility to perform the Contract Work in accordance with the
terms and conditions of the Contract.

10.Environmental Activities. Contractor shall use best management practices,
consistent with industry standards, with respect to the storage, handling, and use of
chemicals (e.g., fertilizers, pesticides, etc.) and fuels. Contractor shall keep all
equipment clean and properly dispose of waste. Further, the Contractor shall
immediately notify the District of any chemical or fuel spills on or near the District
property. Contractor shall be responsible for any environmental clean-up activities,
replacement of any turf or plant material harmed from chemical burns, and
correcting any other harm resulting from the Contract Work.

VII. INDEMNIFICATION

The Contractor does hereby indemnify and hold harmless the District, its officers, agents and employees,
from liabilities, damages, losses and costs of every kind (including but not limited to reasonable
attorney’s fees, consequential and punitive damages) arising in any manner whatsoever from or out of
Contractor’s presence at the District for any purpose, including but not limited to performing the Contract
Work. The foregoing indemnification includes agreement by the Contractor to indemnify the District for
conduct to the extent caused by the negligence, recklessness or intentional wrongful misconduct of the
Contractor and persons or entities employed or utilized by the Contractor in the performance of this
Contract.

It is understood and agreed that this Contract is not a construction contract as that term is referenced
in Section 725.06, Fla. Stat., (as amended) and that said statutory provision does not govern, restrict or
control this Contract.

In any and all claims against the District or any of its agents or employees by any employee of the
Contractor, any Subcontractor, anyone directly or indirectly employed by any of them, or anyone for
whose acts any of them may be liable, the indemnification obligation under this Contract shall not be
limited in any way as to the amount or type of damages, compensation or benefits payable by or for the
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Contractor or any Subcontractor under Workmen’s compensation acts, disability benefit acts, or other
employee benefit acts.

The Contractor shall and does hereby indemnify and hold harmless the District and anyone directly or
indirectly employed by it from and against all claims, suits, demands, damages, losses, and expenses
(including attorney’s fees) arising out of any infringement of patent or copyrights held by others and
shall defend all such claims in connection with any alleged infringement of such rights.

VIII. INSURANCE

1.

Before performing any Contract Work, Contractor shall procure and maintain, during the life of
the Contract, unless otherwise specified, insurance listed below. The policies of insurance shall
be primary and written on forms acceptable to the District and placed with insurance carriers
approved and licensed by the Insurance Department in the State of Florida and meet a minimum
financial AM Best Company rating of no less than “A- Excellent: FSC VII.” No changes are to
be made to these specifications without prior written specific approval by the District.

WORKERS’ COMPENSATION: Contractor will provide Workers’ Compensation insurance on
behalf of all employees who are to provide a service under this Contract, as required under
applicable Florida Statutes AND Employer’s Liability with limits of not less than $100,000.00
per employee per accident, $500,000.00 disease aggregate, and $100,000.00 per employee per
disease. In the event the Contractor has “leased” employees, the Contractor or the employee
leasing company must provide evidence of a Minimum Premium Workers’ Compensation policy,
along with a Waiver of Subrogation in favor of the District. All documentation must be provided
to the District at the address listed below. No contractor or sub-contractor operating under a
worker’s compensation exemption shall access or work on the site.

COMMERCIAL GENERAL LIABILITY: Commercial General Liability including but not
limited to bodily injury, property damage, contractual, products and completed operations, and
personal injury with limits of not less than $2,000,000.00 per occurrence, $2,000,000.00
aggregate covering all work performed under this Contract.

AUTOMOBILE LIABILITY: Including bodily injury and property damage, including all
vehicles owned, leased, hired and non-owned vehicles with limits of not less than $2,000,000.00
combined single limit covering all work performed under this Contract.

UMBRELLA LIABILITY: With limits of not less than $2,000,000.00 per occurrence covering
all work performed under this Contract.

Each insurance policy required by this Contract shall:
a. Apply separately to each insured against whom claim is made and suit is brought, except
with respect to limits of the insurer’s liability.
b. Be endorsed to state that coverage shall not be suspended, voided, or canceled by either
party except after 30 calendar days prior written notice, has been given to the District.
c. Be written to reflect that the aggregate limit will apply on a per claim basis.

The District shall retain the right to review, at any time, coverage, form, and amount of insurance.
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8. The procuring of required policies of insurance shall not be construed to limit Contractor’s
liability or to fulfill the indemnification provisions and requirements of this Contract.

9. The Contractor shall be solely responsible for payment of all premiums for insurance contributing
to the satisfaction of this Contract and shall be solely responsible for the payment of all
deductibles and retentions to which such policies are subject, whether or not the District is an
insured under the policy.

10. Contract award will be subject to compliance with the insurance requirements. Certificates of
insurance evidencing coverage and compliance with the conditions to this Contract, and copies
of all endorsements are to be furnished to the District prior to commencement of Contract Work,
and a minimum of 10 calendar days after the expiration of the insurance contract when applicable.
All insurance certificates shall be received by the District before the Contractor shall commence
or continue work.

11. Notices of accidents (occurrences) and notices of claims associated with work being performed
under this Contract shall be provided to the Contractor’s insurance company and to the District
as soon as practicable after notice to the insured.

12. Insurance requirements itemized in this Contract and required of the Contractor shall be provided
on behalf of all sub-contractors to cover their operations performed under this Contract. The
Contractor shall be held responsible for any modifications, deviations, or omissions in these
insurance requirements as they apply to sub-contractors.

13. All policies required by this Contract, with the exception of Workers’ Compensation, or unless
specific approval is given by the District, are to be written on an occurrence basis, shall name the
District, its Supervisors, Officers, Agents, Employees and Volunteers as additional insured as
their interest may appear under this Contract. Insurer(s), with the exception of Workers’
Compensation on non-leased employees, shall agree to waive all rights of subrogation against
the District, its Supervisors, Officers, Agents, Employees or Volunteers.

14. If the Contractor fails to have secured and maintained the required insurance, the District has the
right (without any obligation to do so, however), to secure such required insurance in which
event, the Contractor shall pay the cost for that required insurance and shall furnish, upon
demand, all information that may be required in connection with the District’s obtaining the
required insurance.

IX. EARLY TERMINATION FOR BREACH OF CONTRACT

1. Contractor's Termination. Contractor may terminate this Contact with ninety (90) days’ written
notice with or without cause. Termination notice must be sent to and received by the District by
certified mail. The sixty (60) day notice shall commence on the day of actual receipt of said
written notice by the District.

2. District's Termination. District may, in its sole and absolute discretion, whether or not
reasonable, on thirty (30) days’ written notice to Contractor, terminate this contract at its
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convenience, with or without cause, and without prejudice to any other remedy it may have.
Termination notice must be sent to the Contractor by certified mail. The thirty (30) day notice
shall commence on the day of mailing of said notice to the Contractor. In case of such termination
for the District’s convenience, the Contractor shall be entitled to receive payment for work
executed, subject to whatever claims or off-sets the District may have against the Contractor. On
such termination, the District may take possession of the work site and all materials thereon, and
finish the work in whatever way it deems expedient. If the unpaid balance on the Contract Sum
at the time of such termination exceeds the expense of finishing the work, District will pay such
excess to Contractor. If the expense of finishing the work exceeds the unpaid balance at the time
of termination, Contractor agrees to pay the difference to District within ten (10) days after
written notice.

On a default by Contractor, Owner may elect not to terminate the contract, and in such event it
may make good the deficiency in which the default consists, and deduct the costs from the
payment then or to become due to Contractor. Owner specifically reserves all rights available
under the law or equity should there be a default by Contractor which shall include, but not be
limited to, the right of damages, injunctive relief and specific performance.

X. ATTORNEY'S FEES

If any court proceeding or other action occurs between the parties as a result of this Contract or
any other document or act required by this Contract, the prevailing party shall be entitled to
recover reasonable attorney's fees and all court costs including attorney's fees and court costs
incurred in any pre-trial, trial, appellate and/or bankruptcy proceedings as well as attorney’s fees
and costs incurred in determining entitlement to and reasonableness of fees and costs.

XI. MISCELLANEOUS

1. No assignment by either party to this Contract of any rights under or interests in this Contract
will be binding on another party hereto without the written consent of the party sought to be
bound; and specifically, but without limitation, moneys that may become due and moneys that
are due may not be assigned without such consent (except to the extent that the effect of this
restriction may be limited by law), and unless specifically stated to the contrary in any written
consent to any assignment, no assignment will release or discharge the assignor from any duty
or responsibility under this Contract.

2. Contractor binds itself, its partners, successors, assigns, and legal representatives to the District
and any of the District’s successors, assigns, and legal representatives of the District in respect
of all covenants, contracts, and obligations contained in this Contract. No employees, agents or
representatives of the District are personally or individually bound by this Contract.

3. This Contract is solely for the benefit of the formal parties herein and no right or cause of action
shall accrue upon or by reason hereof, to or for the benefit of any third party not a formal party
hereto. Nothing in this Contract expressed or implied is intended or shall be construed to confer
upon any person or corporation other than the parties hereto any right, remedy or claim under or
by reason of this Contract or any provisions or conditions hereof; and all of the provisions,
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representations, covenants and conditions herein contained shall inure to the sole benefit of and
shall be binding upon the parties hereto and their respective representatives, successors and
assigns.

Nothing in this Contract shall be deemed as a waiver of immunity or limits of liability of the
District beyond any statutory limited waiver of immunity or limits of liability which may have
been adopted by the Florida Legislature in Section 768.28, Florida Statutes or other statute, and
nothing in this Contract shall inure to the benefit of any third party for the purpose of allowing
any claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by
operation of law.

This Contract has been negotiated fully between the parties as an arms length transaction. The
parties participated fully in the preparation of this Contract and had the opportunity to receive
the advice of counsel if desired. In the case of a dispute concerning the interpretation of any
provision of this Contract, all parties are deemed to have drafted, chosen and selected the
language, and the doubtful language will not be interpreted or construed against any party.

The laws of the State of Florida shall govern all provisions of this Contract. In the event the
parties to this Contract cannot resolve a difference with regard to any matter arising here from,
the disputed matter will be referred to court-ordered mediation pursuant to Section 44.102, Fla.
Stat., as amended. If no agreement is reached, any party may file a civil action and/or pursue all
available remedies whether at law or equity. Venue for any dispute shall be Charlotte County,
Florida.

This Contract and its attachments contain the entire agreement of the parties and there are no
binding promises or conditions in any other agreements whether oral or written. This Contract
shall not be modified or amended except in writing with the same degree of formality with which
this Contract is executed.

A waiver of any breach of any provision of this Contract shall not constitute or operate as a
waiver of any other breach of such provision or of any other provisions, nor shall any failure to
enforce any provision hereof operate as a waiver of such provision or of any other provisions.

The execution of this Contract has been duly authorized by the appropriate body or official of
the District and the Contractor, both the District and the Contractor have complied with all the
requirements of law, and both the District and the Contractor have full power and authority to
comply with the terms and provisions of this instrument.

Any provision or part of this Contract held to be void or unenforceable under any law or
regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon Owner and Contractor, who agree that this Contract shall be reformed to replace
such stricken provision or part thereof with a valid and enforceable provision that comes as close
as possible to expressing the intention of the stricken provision.

The Contractor understands and agrees that all documents of any kind provided to the District in
connection with this Agreement may be public records and shall be treated as such in accordance
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with Florida law. The Contractor shall: (a) keep and maintain public records that ordinarily and
necessarily would be required by the District in order to perform the service, (b) provide the
public with access to public records on the same terms and conditions that the District would
provide the records and at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law, (c) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as authorized by
law, and (d) meet all requirements for retaining public records and transfer, at no cost, to the
District all public records in possession of the Contractor upon termination of the Contract and
destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with the information technology systems of the District.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTRACT THE DISTRICT’S CUSTODIAN OF
PUBLIC RECORDS, SANDRA DEMARCO, 210 N. UNIVERSITY DRIVE,
SUITE 702, CORAL SPRINGS, FLORIDA 33071, TEL. (954) 603-0033,
SANDRA.DEMARCO@INFRAMARK.COM.

To the extent that the terms described in the attachments conflict with the terms of this Contract
document, the terms of this Contract and the original RFP shall control.

Notices: Unless specifically stated to the contrary elsewhere in this Contract, where notice is
required to be provided under this Contract, notice shall be deemed sent upon transmittal of the
notice by facsimile and by U.S. Mail to the other party at the addresses listed below and shall be
deemed received upon actual receipt by mail or facsimile, whichever is first:

To Owner: Heritage Lake Park Community Development District
c/o Inframark Infrastructure Management Services
Attn: Justin Faircloth, District Manager
210 N. University Dr. Suite 702
Coral Springs, Florida 33071

With a copy to: Andrew H. Cohen, District Counsel
Persson, Cohen & Mooney, P.A.
6853 Energy Court
Lakewood Ranch, Florida 34240

To Contractor: Mainscape, Inc
Attn: Mark Forsythe

— 13418 Britton Park Road
Fishers IN 46038
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IN WITNESS WHEREOF, the parties hereto have signed and sealed this Contract on the day
and year first written above.

ATTEST: Heritage Lake Park
Community Development District

Secretary/Assistant Secretary Chairman, Board of Supervisors

ATTEST: :
a

By: Title:
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EXHIBIT “A’

SCOPE OF SERVICES

GRASS MAINTENANCE
** Turf will be mowed approximately 42 times per year.

** Weekly cutting of grass during the growing season (May thru October).
** Bi-Weekly cutting of grass during the dormant season (Nov thru April).
** Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks, curbing etc.)

** Blowing off entrance areas, sidewalks, curbing & driveways so as not to leave any noticeable
clipping debris. If grass clippings are heavy and noticeable after 24 hours, they will be removed.

** Normal lawn clippings & debris will be cleaned up at each visit. Storm
damage and clean-up is extra. (Excessive litter and debris will require extra-
itemized billing at the end of the month).

** Nylon Trimmer Line edging around trees and landscape beds at alternate visits
**Weekly Property inspection will be performed. o

**All leaves, clippings, and trash will be blown or picked up on each visit.
**Storm drains and water runoff areas will be cleaned by means of nylon

trimmer.

ORNAMENTALS & PALMS
** Trees will be pruned to remove damaged, dead, and low hanging branches that contact
structures
and/or facilities.
**Qak tree branches will be kept to around 7-8 feet above ground.
*x Pallrsn trees under 15" will be pruned (by pole saw) to remove dead fronds and seedpods. Palms
over
feet in height will be pruned at an additional expense

** Shrubs, hedges, and ornamental plants will be pruned (10) times per year to
maintain both a beautiful and healthy appearance

FERTILIZER
** Fertilizer shall be applied to all turf areas (4) times per year providing about 4-6 pounds of
nitrogen per 1000 sq. ft. per year. The formulation will be changed according to seasonal
requirements.

** Palms and shrubs will be fertilized (4) times per year with a balanced fertilizer containing
micronutrients.

PEST CONTROL

** Insect Control will be provided for both the turf and ornamentals. Turf will be treated (4) times/year to
control insects in turf. The treatments will be provided in order to keep the turf and ornamentals healthy
and free of harmful insects and disease.

WEED CONTROL

**Flowerbeds and ornamental plant beds will be treated with herbicides to keep them weed free.
Larger unsightly weeds will be removed by hand
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**Weeds in turf will be treated (3) times per year in the cooler months. This weed control will kill
most broadleaf weeds. Weeds such as Bermuda Grass and Crab Grass are difficult to control as they
are highly invasive in a sub-tropical environment such as Southwest Florida.

UNDEVELOPED LOT MAINTENANCE
**Mowing of the undeveloped lots along Royal Tern Circle once every three weeks. This work is to
be priced separately and continued only while the lots are owned by the District. There are forty-eight
(48) parcels presently that the District has foreclosed upon.

** Vendor will be responsible for any damages caused at no charge to the District.
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EXHIBIT “B”

CONTRACTOR’S PROPOSAL FORM

HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
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PROPOSAL FORM
HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
LANDSCAPE MAINTENANCE SERVICES
REQUEST FOR PROPOSALS - Updated 6/24/20

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of
work, in accordance with said specifications, for the sum of:

PART 1

General Landscape Maintenance $ 46,952.80 Yr

- Storm Cleanup $5500 /manhr $100.00 /hr (for equipment)
- Freeze Protection (description of ab|||ty) Able to provide labor within 12 hours of freeze notice. Price does not
include material. Annuals will be tented and staked with staples, removed by 9am the following morning to avoid overheating of

plantss. Materials can be purchased from Mainscape and saved by client for future use.
$300.00 /application

- Cypress Mulch (All labor and materials) $47.00 per cubic yard
- Palm Tree Trimming — Washingtonian Palms at $25.00 Cabbage Palms at $21.00
- 10’ Buffer/Overhang $4500.00 per event

These prices are informational only and NOT to be included in General Landscape Maintenance Cost

PART 2
Fertilization (All labor and materials) $ 9.376.87 Yr
(Include any and all turf pesticide/herbicide/fungicide mixtures you intend to use throughout the
year)
TURF
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TOBE | APPLICATION
APPLIED
March 28-0-14 1.0 Ibs 1162.5 $1,401.32
May 28-0-14 1.0 Ibs 1162.5 $3,284.59
Oct 28-0-14 1.0 Ibs 1162.5 $1,593.67
Dec 28-0-14 1.0 Ibs 1162.5 $1,397.17
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ORNAMENTALS (included with Palms and Shrubs)
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. N/1000 SF) PRODUCT TO BE APPLICATION
APPLIED
PALMS AND SHRUBS
MONTH FORMULA APPLICATION RATE TOTAL POUNDS COST PER
(LBS. /100 SF PALM PRODUCT TO BE APPLICATION
CANOPY/SHRUB) APPLIED
March Palms8-0-12 / shrubs 13-0-13 Palms 1.5/ shrubs 1.0 Palms 130Ibs/shrubs 268lbs| $425.03
May Palms8-0-12 / shrubs 13-0-13 Palms 1.5/ shrubs 1.0 Palms 130Ibs/shrubs 268lbs| $425.03
Oct Palms8-0-12 / shrubs 13-0-13 Palms 1.5/ shrubs 1.0 Palms 130Ibs/shrubs 268lbs| $425.03
Dec Palms8-0-12 / shrubs 13-0-13 Palms 1.5/ shrubs 1.0 Palms 130Ibs/shrubs 268lbs| $425.03

Please list any additional fertilization for those plant materials requiring specialized applications.

SPECIALTY PLANT MATERIALS NA

MONTH

FORMULA

PLANTS TO BE
FERTILIZED

TOTAL POUNDS
PRODUCT TO BE
APPLIED

COST PER
APPLICATION

The totals in the “Cost per application” column should equal your Total Fertilization Cost
for the year.

PART 3

Pest Control (All labor and materials)

Yr

$ 2,281.10

(if entire pesticide allowance is

required) *

* This is an allowance for treatments of trees, ornamentals, groundcovers, etc. and should
include only those pesticides/herbicides not already included in the turf fertilizer section. This
dollar amount will not be equally divided amongst the monthly invoices. The portion of the
allowance used on any particular event shall be billed the month after services are rendered.
Contractor shall continue to be responsible for the eradication/control of all weeds, pests and
diseases after the allowance listed above has been exhausted.
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PART 4

Undeveloped Lot Maintenance $ 4,500.00
Yr

GRAND TOTAL (PARTS 1, 2 3, & 4 - This is what contract will be written for)

$ 63,110.77 /YR

FIRST ANNUAL RENEWAL $ 65,004.09
IYr

SECOND ANNUAL RENEWAL $ 66,954.22
IYr

Contractor/Firm Name Mainscape, Inc

Firm Address 13418 Britton Park Road

City/State/Zip Fishers IN 46038

Phone Number 800-481-0096 Fax Number 317-577-3161

Name and Title of Representative Loren L Garner
(Please Print)

Representative’s
Signature Loren fm’*" Date 7/16/2020

ADDENDA — Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of , 2020

Proposal Updates — Bidder acknowledges the receipt of RFP updates.

6/24/20

Dated this 16th day of July , 2020
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EXHIBIT “A’

SCOPE OF SERVICES

GRASS MAINTENANCE
** Turf will be mowed approximately 42 times per year.
** Weekly cutting of grass during the growing season (May thru October).
** Bi-Weekly cutting of grass during the dormant season (Nov thru April).
** Metal Blade edging of all hard surfaces at every mowing. (Driveways, sidewalks,
curbing etc.)

** Blowing off entrance areas, sidewalks, curbing & driveways so as not to leave any noticeable
clipping debris. If grass clippings are heavy and noticeable after 24 hours, they will be removed.

** Normal lawn clippings & debris will be cleaned up at each visit. Storm
damage and clean-up is extra. (Excessive litter and debris will require
extra-itemized billing at the end of the month).

** Nylon Trimmer Line edging around trees and landscape beds at alternate visits
**Weekly Property inspection will be Eerformed. ] o
**All leaves, clippings, and trash will be blown or picked up on each visit.

**Storm drains and water runoff areas will be cleaned by means of nylon
trimmer.

ORNAMENTALS & PALMS
** Trees will be pruned to remove damaged, dead, and low hanging branches that contact
structures and/or facilities.
**Qak tree branches will be kept to around 7-8 feet above ground.
** Palm trees under 15" will be E)runed (by pole saw) to remove dead fronds and seedpods.
Palms over 15 feet in height will be pruned at an additional expense

** Shrubs, hedges, and ornamental plants will be pruned (10) times per
year to maintain both a beautiful and healthy appearance

10’ WALL BUFFER/OVERHANG
**Vegetation surrounding the District’s boundaries will be trimmed twice per year.
Vegetation will be cut back to prevent vegetation from rubbing on the District’s walls
and/or fences.

ANNUAL MULCH APPLICATION
**Cypress mulch will be installed in areas determined by the District.

FERTILIZER
** Fertilizer shall be applied to all turf areas (4) times per year providing about 4-6 pounds
of nitrogen per 1000 sq. ft. per year. The formulation will be changed according to seasonal
requirements.

** Palms and shrubs will be fertilized (4) times per year with a balanced fertilizer containing
micronutrients.

PEST CONTROL
** Insect Control will be provided for both the turf and ornamentals. Turf will be treated (4)
times/year to control insects in turf. The treatments will be provided in order to keep the turf and
ornamentals healthy and free of harmful insects and disease.
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WEED CONTROL

**Elowerbeds and ornamental plant beds will be treated with herbicides to keep them weed free.
Larger unsightly weeds will be removed by hand

**Weeds in turf will be treated (3) times per year in the cooler months. This weed control will
Kill most broadleaf weeds. Weeds such as Bermuda Grass and Crab Grass are difficult to control
as they are highly' invasive in a sub-tropical environment such as Southwest Florida.

UNDEVELOPED LOT MAINTENANCE
**Mowing of the undeveloped lots along Royal Tern Circle once every three weeks. This work
is to be priced separately and continued only while the lots are owned by the District. There are
forty-eight (48) parcels presently that the District has foreclosed upon.

** VVendor will be responsible for any damages caused at no charge to the District.
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MIINSCAPE

E: 43987 LANDSCAPE MAINTENANCE SERVICES GARNER, LOREN L.
2020-2021 LANDSCAPE MAINTENANCE SERVICE AGREEMENT

CONTRACT LOCATION CUSTOMER

HERITAGE LAKE PARK CDD HERITAGE LAKE PARK CDD

25635 HERITAGE LAKE BLVD 25635 HERITAGE LAKE BLVD

PUNTA GORDA, FL 33983 PUNTA GORDA, FL 33983

Comments:

Price Qty Subtotal Tax Total

LAWN CUTTING AND EDGING
MOWING -- WEEKLY 769.67 30.00 23,090.10 0.00 23,090.10

MOWING -- BI-WEEKLY 769.67 12.00 9,236.04 0.00 9,236.04

LAWN TREATMENT PROGRAM

CUSTOMIZED LAWN TREATMENT- EARLY SPRING 1,401.32 1.00 1,401.32 0.00 1,401.32
CUSTOMIZED LAWN TREATMENT- LATE SPRING 3,284.59 1.00 3,284.59 0.00 3,284.59
CUSTOMIZED LAWN TREATMENT- FALL 1,593.67 1.00 1,593.67 0.00 1,593.67
CUSTOMIZED LAWN TREATMENT- WINTER 1,397.17 1.00 1,397.17 0.00 1,397.17

SMALL TREE/SHRUB CARE

CUSTOMIZED ORNAMENTALS & NON-NATIVE 425.03 4.00 1,700.12 0.00 1,700.12
PALM FERTILIZER

PRE-EMERGENT BED WEED CONTROL 388.90 2.00 777.80 0.00 777.80

CUSTOMIZED T/S PEST CONTROL 250.55 6.00 1,503.30 0.00 1,503.30
BED CARE

PREMIUM WEED CONTROL 334.93 12.00 4,019.16 0.00 4,019.16

PRUNING 1,060.75 10.00 10,607.50 0.00 10,607.50

Please refer to last page for service specifications.
Total Sales 58,610.77

Tax Amount 0.00

Contract Amount  $ 58,610.77
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E: 43987 LANDSCAPE MAINTENANCE SERVICES GARNER, LOREN L.
2020-2021 LANDSCAPE MAINTENANCE SERVICE AGREEMENT
CONTRACT LOCATION

CUSTOMER
HERITAGE LAKE PARK CDD HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD 25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983 PUNTA GORDA, FL 33983

Comments:

Conditions: All material is assured to be as specified. All work is to be completed in a professional manner according to standard practices. All
agreements are contingent upon strikes, accidents, Acts of God, force majeure, or other delays beyond Mainscape’s control. The scope of this
contract does not include any installations, maintenance, or other products or services, the need for which is caused by an Act of God or force
majeure. Purchaser agrees not to employ any Mainscape employees for the duration of this agreement and for a period of twelve (12) months after
agreement expiration, unless otherwise specified in writing by Mainscape. Purchaser is to carry all risk property coverage. Mainscape, Inc. is insured
for workman’s compensation, general liability, and automobile liability. Certificates of insurance are available upon request.

Terms:Net 30 Days. Any costs incurred in collection of this agreement, including reasonable attorney’s fees, will be paid by the Customer.

Acceptance of Proposal: The above prices, specifications, method of payment, conditions and terms of payment are satisfactory and hereby
accepted. Mainscape, Inc. is authorized to do the work as specified. This agreement is valid 12 months from 1/1/2021 5:00:00 AM unless otherwise
specified. And will thereafter renew annually unless a written notification is sent by either party to the other 30-days prior to the aforementioned
expiration date. If Purchaser cancels this agreement at any time other than the aforementioned date, Purchaser agrees to pay the balance due for
the work completed. Mainscape or Purchaser may cancel this agreement at any time by giving a 60 day notice, or Mainscape may cancel
immediately if Purchaser defaults on agreed upon payment terms.

Purchaser's

Signature Title Date
Printed As Agent

Name For:

Contractor's

Signature Title Date
Printed

Name Company

Note: Proposal may be withdrawn
if not accepted within 45 days of . Signed

Please check the following information and make any necessary corrections. Thank You!
Service Location Billing Address

HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983

HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983
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EXHIBIT “C”

HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT

LANDSCAPE MAINTENANCE MAP
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ACORD’ CERTIFICATE OF et
: LIABILITY INSURANCE = oo

THIS CERTIFICATE I3 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTE UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE GF INSURANCE DDES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certilicale holder is an ADDMIONAL INSURED, the palicylias) must have ADDITIONAL INSURED provislons orf be endarged.
It SUBROGATION 15 WANVED, subjact te the tetive and condltions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In leu of such endorsementis).

PRODUGER mﬂ Kathy Mowsr
I PHON TR
MoGowan insurance Group Inc i mﬁ B, (317} 464-5000 . | A% gy, 1317) 484-50H
35:" Ireiana Avarise ADDRESS: katfyh gy e Mo e aninc.com
Suite 200 INSUREREE) ARFORDING COVERAGE haic e
Indianapele N 46204 INguRERk s - T FIonsts' Glullal Insurance Co 13978
INSURED nsyrer g Philadsliphia Insurance Co, 18058
Mairseape, Inc; Malnscaps Fishers, LLC INSURER € ;
12418 Bridon Park Road WEURERD :
WEURER E
Fighers IN 48033 BHELER F -
COVERAGES CERTIFICATE NUMBER:  201%-20 IN Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE FOLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NANMED ABCVE FOR THE FOLICY PERIOD
IMDICATED, HOTWITHSTANDING &MY REQUIREMENT, TERM O COMIMTION OF ANY CONTRACT SR OTHER DOCUNENT WITH REZPECT TO WHICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSLIRANCE AFFORDED BY THE POLICIES DESCRIBED HEREM |5 SUBJECT TOALL THE TERMS,
EXCLUSICNE AND CONDITIONS OF SUGCH POQUCIES. LIMITS SHOWH AT HAYE BEEM REDLICED EY FAIC CLAIMS.

HER [iweuiang:i FOLICY BFF |
i TYPE OF BV IRANCE o T POLICY NUMBER, ]MMEFF [upmgpmmm Lmirs
<] SOMNERTIAL GENERAL LIASILITY EACH OUCURRENCE 5 1.HILOGO
[ CAMPGE [0 FENTPD
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Florida Market only, comparable scope and size over last 5 years
1. Gateway CDD, 11 years, current client

2. GL Homes/Valencia Del Sol, 2 years, current client

3. GLHomes/Ridge at Wiregrass, 4 years, current client
4. Reflection Lakes, 4 years, current client

5. Palmira Master Association, 9 years, current

6. Vanderbuilt Country Club, 13 years, current client

7. Pulte/Del Webb Naples, 7 years, current client

8. Crown Colony, 10 years, current client

9. Hawthorne Community, 6 years, current client

10. Lennar/Portico, 1 year, current client

' 11. Lennar/La Morada, start August 2020, current client
12. Collier County Roadways (improved medians), 6 months, current client
13. GL Homes/Valencia Lakes, 5 years, not a current client
14. Riverstrand, 1 year, not a current client
15. Riverstone, 3 years, not a current client
16. Verona Walk, 3 years, not a current client
17. Kings Point Federation, 4 years, not a current client

18. Solivita, 5 years, not a current client

Outside of the Florida Market, Mainscape works in 14 additional states serving corporate campuses of Eli Lilly, DOW, GM and
Allison Transmission, the Indianapolis Motor Speedway and military bases including Vandenberg (CA), Camp Legeune (NC), Tri
-Command (SC), Fort Knox (KY), Fort Hood/Fort Bliss (TX), Fort Benning (GA), Fort Wainwright/Elison AFB (AK), Fort Drum
(NY), Hickam Field (HI) and Fort Leonard Wood/Whiteman AFB (MO).

WWWw.mainscape.com
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THE
MAINSCAPE
STORY

From humble ministry project to award-winning national

landscaping company in only a few decades. This is our story.
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Building Relationships and Empowering People

-Build Partnerships- Create mutually beneficial partnerships
with ideal customers and employees

.Empower People- Recruit and then develop the unique talents
of our team members

.Embrace Growth- Continuously improving personally,
organizationally and numerically

Promote Stewardship- Conduct business in a responsible and
profitable manner focused on the future



Agenda Page 268

ABOUT US

Our mission, vision and values move us forward

WHO WE ARE

Mainscape is one of the United States’ largest privately owned landscaping
companies with 1,100 dedicated employees. We maintain corporate
campuses and commercial real estate, as well as more than 50,000 homes
in HOAs and on the nation’s largest military bases.

WHAT WE DO

We provide outstanding delivery of landscape management, snow and ice
management, property enhancements, irrigation and agronomy services.
Successfully managing large, complex projects with unique challenges and
needs is our specialty. By creating customized site-based programs, we’re
able to address each customer’s specific concerns.

WHERE YOU’LL FIND US

From coast to coast and beyond, you’ll find us in every growing zone and
weather condition. Mainscape’s rapid national growth has been driven by
a unique Single-Site Mobilization Plan, which enables us to meet your
portfolio needs.

HOW WE STARTED

Mainscape started out as a humble campus ministry project in the 1980s
when a couple of Ball State University students in Muncie, Indiana, got
together to mow lawns over summer break. Today, after 40 years of hard
work and tremendous growth, Mainscape records $75 million in annual
revenue.

WHY WE’VE BEEN SO SUCCESSFUL

It's because we follow these four core values. Empowering People. Recruit
and then develop the unique talents of our team members. Building
Partnerships. Create mutually beneficial partnerships with ideal customers
and employees. Embracing Growth. Continuously improving personally,
organizationally and numerically. Promoting Stewardship. Conduct
business in a responsible and profitable manner focused on the future.

BID PROPOSAL 4 THE MAINSCAPE STORY



MAINSCAPE
SERVICES

We have a solution for every challenge: landscape
management, snow and ice management, property

enhancements, irrigation and agronomy.
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SERVICES OVERVIEW

A service for every season and reason

§N
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LANDSCAPE MANAGEMENT

Most of the property owners and managers we partner with require some
level of landscape management, including everything from cutting grass to
pruning, weeding, treating the turf and other basic needs.

IRRIGATION

Mainscape’s professional irrigation management services consist of routine
inspections and repairs of a system’s efficiency and uniformity along with
long-range planning. Research has shown that our water management
program can reduce irrigation consumption by up to 60%.

AGRONOMY

Mainscape agronomy experts use sustainable practices that protect
streams, lakes and ground water by customizing pesticide and fertilizer
usage based on your property’s unique needs. We can provide your property
with the leading edge in scientific and environmental research.

SNOW AND ICE MANAGEMENT

Not all of our customers need snow and ice management, but those who do
rely on this service. Whether your snow accumulation is in inches or feet, we
have the teams and equipment to clear your property and make it safer.

PROPERTY ENHANCEMENTS

Sometimes property owners and managers need to enhance their
property with services that go beyond basic landscape management. From
light arbor care to flower bed maintenance, and redesigning and refreshing
entryways, we offer many solutions for property improvement. In addition,
our team is able to provide special services for your community’s unique
needs, such as maintenance for bocce courts, rooftop gardens and even
butterfly gardens.

BID PROPOSAL 6 MAINSCAPE SERVICES
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LANDSCAPE MANAGEMENT

Year-round planning for perennial beauty

You'll find our clients nationwide. From residential
HOAs to commercial properties, military facilities
and more, we work hard every day to meet their
unique needs and budgets. Whether it's turf care,
seasonal plantings, or property detailing,
we develop customized programs to exceed your
expectations.

First impressions are everything. And visitors form
theirs when they see your landscape. That’'s why
the highest quality of care is so vital to
making your lawn and plants beautiful and soll
healthy. Our experts use the latest in lawn
care science and technology to keep your
landscaping looking its best all year round. But
we’re not just about great-looking properties.

At Mainscape we believe it is our responsibility to
reduce our carbon footprint by exploring and
focusing on different equipment, technologies and
energy sources. We are working to reduce our
carbon footprint by converting to alternative fuel
sources, including U.S. produced propane. It's
just one more way Mainscape continues to be a
leader in environmental stewardship.

N Py

AT,
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IRRIGATION

A deep dive into conservation and savings

Mainscape’s professional irrigation management
services consist of routine inspections,
repairs and long-range planning. Our highly
trained irrigation technicians can analyze and
increase the efficiency and uniformity of your
system’s water distribution to save resources and
money as well as reduce hot spots.

Long-range planning is imperative in irrigation
management. Our irrigation team can provide you
with a cost-benefit analysis to determine if

and when the time is right to replace your system.

An aggressive water management program
is vital to water conservation and savings. Our
program has the capability to analyze weather data
from the past 30 years to determine a landscape’s
average monthly irrigation needs. To ensure
current conditions are in line with historical
averages, our Director of Agronomy
monitors environmental conditions
weekly. Technicians can then be dispatched to
adjust distribution levels and run times based on
current conditions and your landscape’s
requirements.

Research has shown that Mainscape’s water
management program can reduce irrigation
consumption by up to 60%.

BID PROPOSAL 8 MAINSCAPE SERVICES
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AGRONOMY

Where beauty and healthy come together

Mainscape is on the leading edge in
scientific and environmental research,
working closely with universities nationwide.

Pesticides and fertilizers can have a high
environmental impact on streams, lakes and
ground water. At Mainscape we take our
responsibility seriously, following Best
Management Practices maintaining your
landscape.

Upon request, Mainscape can provide you with a
customized fertilization program based on
your landscape’s soil samples. The soil data is
analyzed to tailor the amount of pesticides,
fertilizers and water applied to your landscape. With
a customized program, your soil receives the right
amount of treatment it needs to minimize
unneeded chemicals. Testing may be
continued periodically to make any necessary
adjustments.

Due to the nature of Mainscape’s services, an
environmental commitment is standard.
Mainscape strives to conserve, promote and
enhance the present and future availability of the
property’s resources. We recognize the importance
of sustainable practices for the environment
through water conservation, water quality
and resource conservation. To align
expectations with a sustainable landscape,
Mainscape embraces employee education
and training for sound fundamental principles.

BID PROPOSAL 9 MAINSCAPE SERVICES
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PROPERTY ENHANCEMENTS

Special services, from unigue to every day

Customers often partner with Mainscape for our
core services — landscape management, snow
and ice management, irrigation and agronomy —
and the solutions they provide. Often, though, they
also need something more — something special.
That’s where the special services of Property
Enhancements come in to play.

Property Enhancement is a catch-all term we use
for anything outside our core services, but is still
within the framework of keeping your property
beautiful, healthy and safe. Typically, property
enhancement involves light arbor care, flower
bed maintenance, as well as paver
installations walks, patios and walls. But,
occasionally, property enhancement includes
unique solutions.

For example, our specialists currently care for
bocce courts, butterfly gardens, rooftop
gardens, lawn bowling lanes, corporate
gardens and more. You name it and we are
probably mowing, tilling, watering and feeding it.
For us, providing special services is a way for our
enthusiastic teams to flex their skills and
capabilities in unique situations. And help property
managers meet and exceed the unique needs of
their residents.

BID PROPOSAL 10 MAINSCAPE SERVICES



MAINSCAPE
APPROACH

In our experience, customers have experienced challenges such
as communication issues, safety, planning and more. They are

frustrated that issues are not proactively addressed.

So, we took a proactive approach and created solutions to
address these challenges, which you’ll find on the following
pages. With our proactive solutions and procedures in hand, we’re

ready to help you make your property the best it can be.
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SOLUTIONS

A proactive partner makes your life easier

@

A

SOLUTION PROVIDER

Being proactive and not reactive is one of our strengths as a
company. With a dedicated management team we're able to
provide quicker response times and not miss issues when they
arise.

+ Weekly Service Reports and Monthly Site Quality Inspections

» Flexible Contracting

» Ongoing Education/Consultation

EXPERIENCE

To provide you and your stakeholders with the proper solutions
and excellent outcomes you deserve, we rely on outstanding
leaders. So we extensively train our crews, promote senior
staff from within and recruit industry leaders. Nationwide we
have dozens of certified specialists contributing to a network
of shared knowledge and experience. That means you have
the full expertise of Mainscape behind you, offering the best
long-term solutions available.

COMMUNICATIONS

We believe in open communication. An informed partner is a
happy partner and just makes your job easier. That's why we
provide:

« Dedicated Management Team

» Constant Connectivity through web and phone

» Regular Reporting

» Customer Service Request (CSR) system online

TRANSPARENCY

Knowing and understanding what you are paying for is not only
important to you, but your stakeholders as well. Which is why we
build our estimates utilizing:

+ Fact Based Estimating

» Historical Data and Real-Time Product/Labor Costs

» A Collaborative Approach to Reach Agreement

12
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SOLUTIONS

(Continued from previous page)
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TEAM BUILDING
Great employees lead to great teams and environments. That's

why as a People First™ company we recruit and retain the best
talent possible. To insure you get the best possible service team,
we implement the following:

« E-Verify (legal status verification)

 Initial and Ongoing Background and Drug Screening

« Initial and Ongoing Safety Training

+ Initial and Ongoing Education

+ Engaged Leadership on every level

SAFETY

Safety is foremost in every property manager’s mind — you’ll be
glad to know it is in ours. We begin with the initial screening to
determine compatibility with our culture, but continually
monitor employee behaviors, trends in incident reporting,
and implement an exceptional safety program to keep all of
us safe. A more detailed look follows in this section.

PLANNING

Every long-lasting partnership starts early with proper upfront
planning when it's important for us to understand your needs,
goals and expectations. After developing a customized program,
we kick off our “Start It Right” Transition Plan. This begins a
countdown clock with a checklist of specific milestones for
appropriate personnel. Then after work starts, we begin an
intensive client site review process with planned check-ins
and corrections every 30, 60 and 90 days. Our goal is that
after 90 days, everything is moving forward smoothly.

PARTNERSHIPS

Ultimately, The Mainscape Way is about forming long-lasting

partnerships built on aligned values, such as loyalty, honesty

and trust. Why?

« We bring the right people to your site

+ We are transparent with you so you can trust us

« We strive to improve, always

+ We value nature, and that's why we work so hard to take care
of it

13
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ENVIRONMENTAL SUSTAINABILITY

Alternative solutions to daily challenges

In 2014, according to the EPA, U.S. carbon dioxide
emissions from fossil fuels topped more than 5.5
million metric tons or 1.2 trillion pounds. At
Mainscape, we believe that it is our responsibility to
reduce our carbon footprint and contribute to a
better environment.

That’s why we are working to convert to alternative
fuel sources, including U.S.-produced propane, as
well as continuing to explore new and improved
equipment, technologies and energy sources.
Another way to reduce our carbon footprint is by
simply mowing fewer acres. In some cases, our
sustainability plans might recommend that a
property implement “nature areas.” These areas
enhance the appearance of the property, conserve
fuel, and reduce noise, hydrocarbon emissions, and
annual maintenance expenses.

Did you know that the average mowing crew
powered by gasoline will consume an average of
35 gallons per work day and emit 833 pounds of
CO2? But the same Mainscape mowing crew
powered by propane and other alternative fuels
consuming the same number of gallons will emit
300 fewer pounds of CO2.

We strive daily to keep your property and the
environment healthy and beautiful at the same
time. It’s just one more way Mainscape continues to
be a leader in environmental stewardship.

BID PROPOSAL 14 MAINSCAPE APPROACH
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CUSTOMER
SERVICE

It's what sets us apart

We value your time. Keeping the customer informed during the service process helps set Mainscape
apart from the competition. The communication process may include emails, text messages, phone
calls, property inspection reports, site meetings, and photo documentation. Mainscape’s efficient
customer service process provides industry-leading service:

CUSTOMER SERVICE REQUESTS (CSR)

Our customer service staff is available to process all your service requests. Whether it's an online
request or a phone call, a CSR is entered into the system to begin the process.

PROMPT ACTION

Within a few minutes of the CSR being entered, an alert is sent to the appropriate Mainscape
representative. The Mainscape representative will resolve the issue in a timely fashion. High-priority
requests will be handled within 1-2 business days. General requests will be handled within 3-5
business days, unless other arrangements are made with you.

SWIFT RESOLUTION

Once the request has been completed, you’ll be notified of the resolution. All service records are then
stored electronically, allowing for accurate tracking and documentation of your service requests.
Providing you with the most up-to-date information about the status of your property is paramount.

KEEPING YOU UPDATED

At Mainscape, we like to keep our customers, potential customers, family and friends informed about
what’s going on here. Through our Mainscape social media networks, we work hard to provide you with
relevant information.

+ Join us on Facebook to see what’s happening at Mainscape
» Connect with the Mainscape team via our company Linkedln Page

BID PROPOSAL 15 MAINSCAPE APPROACH



Agenda Page 280

CUSTOMER SERVICE

It's what sets us apart

Detailed CSR Report

Our proprietary platform tracks every request made and Mainscape can set up an
automatic weekly, bi-weekly, or monthly report sent directly to your relevant staff
member.

SUN RIVER - 5T. GEORGE
COMMUNITY ASSOCIATION, INC

Ops Mar: KNIGHT, TREY Bect Mgr: KNIGHT, TREY
Account Executive: DELLINGER, PRESTOM Start Date: End Date; 8/22/2017
BiZ2IZ0NT
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Closed
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CSR Stats by Reason & by Status

You'll know exactly what is happening on your property and we share transparently how
we are responding to every question, concern or seasonal challenge.
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E-VERIFY & BACKGROUND CHECKS

Never worry about who’s on your property again

We understand that your primary concern is the safety and security of your organization and the people
you represent. To settle for anything less is out of the question. That's why we put every potential
employee through a rigorous background check and E-verify certification process.

BACKGROUND CHECKS

We perform drug screening and criminal background
checks on all prospective employees. Only after they
clear our in-depth process do they join the
Mainscape team and gain permission to enter your
property. We also continually monitor employee
behavior making sure issues such as substance
abuse don'’t arise. If we can help an employee, we
do. If we can't, they are no longer employed with us.

WHAT IS E-VERIFY?

E-Verify is an internet-based service provided by the
Department of Homeland Security. This service
allows businesses to log on and electronically verify
if a potential employee is eligible to legally work in
the United States. This service is the fastest and
best way a company can check eligibility.

WHAT ARE THE RESULTS?

Your property is safe and secure! Mainscape expects the best from their employees and knows that by
adopting this set of strict hiring practices, we've separated ourselves from the competition. Mainscape
has these strict standards in place so that each property is safe and secure. And you can rest assured
we have your best interests at heart.

BID PROPOSAL 17 MAINSCAPE APPROACH
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QUALITY ASSURANCE

Best Practices for the Best Care Possible

Creating and nourishing the health and beauty of your property is only half the battle. Taking a
proactive approach to maintaining and managing its quality is the other half. That's why we’ve created
stringent Quality Assurance procedures. When we focus on quality, you can turn your attention to
long-term plans and goals with peace of mind, knowing that your stakeholders can expect a high level
of satisfaction and security.

The following four steps below illustrate our approach to QA. This top-down process begins with your
Branch Manager, followed by the Team Leader. Each has a specific set of responsibilities and action
steps they must complete weekly and monthly to provide you with the highest quality care possible.

1. Each Team Leader is trained to conduct daily inspections of his/her Team’s work.
3. The Branch Manager will inspect the entire property multiple times per week for overall quality as

well as look for opportunities to improve or enhance areas, then provide feedback to the client and
operations team.

BID PROPOSAL 18 PROPOSED SOLUTIONS



Agenda Page 283

2018 NATIONAL &
REGIONAL RANKINGS

Each summer, Landscape Management — a leading landscaping publication — releases its annual
“LM150” listing of the industry’s Top 150 revenue-generating companies. We're excited to share a few
of these rankings below.

Of course, our rankings only paint part of the picture. The other part includes the customers we serve.
Without their long-standing loyalty and trust, the rankings below would not have been possible.

NATIONAL RANKINGS
MOWING &

LANDSCAPE
# MAINTENANCE #
commercial, military

and residential lawns

IRRIGATION & WATER
# MANAGEMENT #
professional irrigation

and water management
services

COMMERCIAL
landscape management
for businesses across the
country

TURF &
ORNAMENTAL CARE
Turf installation and
maintenance for
businesses of all sizes

REGIONAL RANKINGS

IN THE IN THE
SOUTHEAST MIDWEST

BID PROPOSAL 19 CREDENTIALS
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LICENSES AND CERTIFICATIONS

Florida Agriculture License
Florida Nursery Stock License
Certified Pest Control Operators
County Business Licenses
Charlotte
Sarasota
State of Florida Irrigation License
County Irrigation Licenses
Charlotte
Sarasota

Certifications

Board of Certified Safety Professionals

Construction Health & Safety Technician

Irrigation Association Certifications
Certified Irrigation Contractors

Certified Landscape Irrigation Auditors

Certified Irrigation Technicians

Florida Certified Horticultural Professionals

Florida Certified Maintenance Technicians

Florida Water Start Accredited Professionals

EPA Water Sense Partners

115132
48001388-124031
JF166051

15846
990010088298
SCC131152140

AA-18-00057
S|S-92

Kris Nasser

Jeff Snyder
Zane Stoneman

Jeff Snyder

Zane Stoneman
Zane Stoneman
Claude Corriveau

Jay Arthurs

Matt Bosnoian
Andres Quijano
Jessica Shannon
John Schell

Jeff Snyder
Zane Stoneman

Jay Arthurs

Jeff Snyder
Zane Stoneman
Jay Arthurs

Jeff Snyder
Zane Stoneman
Claude Corriveau

National Association of Landscape Professional Certifications

Landscape Industry Certified Lawn Care Manager

BID PROPOSAL 20

Jay Arthurs

BID/RFP DOCUMENTS
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MEET THE TEAM

BID PROPOSAL

Loren Garner
Account Executive, Florida

Experience: Over 30 years with Mainscape. Loren started as a fertilization tech, later
earning a Certified Pest Control Operator license. Currently, he oversees all aspects of
the delivery team from safety, staffing, execution of work, quality control and profitability.
Skills: Over the years, Loren has been instrumental in opening new offices in new
markets, giving him insight into a client's daily and long-term operational needs.
Motivation: Helping employees craft a career path to reach their goals and along the way
provide our clients exceptional service that reflects our core values. Interests: “I've been
married for over 25 years and have three wonderful children. | enjoy being involved in
their sporting activities.”

Jeffrey Snyder

Vice President

Experience: Jeff has over 30 years of experience in the landscaping industry with ten of
those at Mainscape. An Ohio State University graduate, Jeff owned his own landscape
company for 15 years. Skills: Under Jeff's leadership, Mainscape has adopted the
Irrigation Association’s Best Management Practices assuring that Mainscape’s clients
benefit from a researched, science-based approach to irrigation maintenance.
Certifications: Certified Irrigation Contractor, Certified Landscape Irrigation Auditor, EPA
Water Sense Partner, Florida Water Star Accredited Professional, Florida Certified
Horticultural Professional. Motivation: Striving to be the best company possible and
mentoring team leaders to also be their best for our clients. Interests: “I'm blessed to be
married to my best friend, have two grown children, one grandchild and two playful golden
retrievers.”

Andres Quijano
Regional Manager, Tampa

Experience: Joined Mainscape as a crew member in 2010 with 5 years of previous
experience in the landscape industry. While working his way up to his current Regional
Manager role, Andres has become proficient in customer relationships, hiring & training
talented supervisors, & keeping high quality standards for his teams. Skills: People-
focused leadership and attention to detail in both quality of work & team safety measures.
Certifications: Florida Certified Horticulture Professional (FCHP), OSHA30 (Occupational
Safety & Health Administration), Best Management Practice (BMP) Motivation: Leading
a team, creating development plans, and celebrating individual and team successes as
we grow together. Interests: Andres is married to his high school sweetheart, and he is
happiest when he is spending time with her and their three young children. He also enjoys
watching soccer.

22 PROPOSED SOLUTIONS
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MEET THE BRANCH TEAM

(Continued from previous page)

BID PROPOSAL

Jay Arthurs
Regional Agronomy Manager

Experience: 12 years of industry experience with 10 of those at Mainscape. Jay is
responsible for training and holding personnel accountable for safe handling of equipment
and application of fertilizers and pesticides. Certifications: Certified Pest Control
Operator, FNGLA Certified Horticultural Professional, FNGLA Certified Landscape
Maintenance Technician, NALP Landscape Industry Certified Lawn Care Manager,
Florida Water Star Accredited Professional, BMP Certified Motivation: Creating
opportunities for team members to grow and further their education. Skills: Jay’s ability to
effectively lead, problem solve and focus on the details helps his teams improve and
maintain the health and performance of the landscape throughout the State of Florida.
Interests: “In my spare time | enjoy playing golf and fishing as well as spending quality
time with my wife and three daughters.”

Zane Stoneman
Regional Irrigation Manager

Experience: Zane has 25 years of experience in the irrigation industry, with six of
those coming at Mainscape. He is currently responsible for all aspects of Mainscape’s
Irrigation Department in Florida. Zane was instrumental in promoting the Irrigation
Association program to bring the most certified irrigation professionals under one company
in Florida. Certifications: Certified Irrigation Contractor, Certified Irrigation Technician, EPA
WaterSense Partner, Florida Water StarSM Accredited Professional, Florida Certified
Horticultural Professional, Certified Backflow Tester and Repair. Motivations: Providing the
best possible solutions with the most talented technicians possible. To make that happen,
Zane believes in training people and giving them the skills to succeed. Interests: “We'’re
busy with an infant and a young son. But we like to go to the beach and spend time with
friends and family when we can.”

23 PROPOSED SOLUTIONS
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ORGANIZATIONAL CHART

BRANCH
MANAGER

MECHANIC/ BRANCH
SAFETY MNGR COORDINATOR

IRRIGATION AGRONOMY
MANAGER MANAGER

IPM TECHNICIANS

TECHNICIANS APPLICATORS

SITE LEADER PRUNING / BED
CARE

WEEDING/DEBRIS
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CUSTOMER REPORTS

An informed partner is a happy partner

To keep you up to date on everything
happening at your property, the local
operations team sends out a weekly
overview of services performed.
Mainscape is also able to provide a
monthly Quality Inspection with
Mainscape and Property representatives
creating the report together.

MAINSCAPE, INC WEEKLY SEVICE REPORT David Wellman

WEEK OF: 5/21/2018 PROPERTY: Toroweap

PRE-EMERGEMT: Spring application complete. Fall application planned to begin in September.

LAWRN CUTTING: (MOWING/ EDGING]) Mow without edging completed last week. Mow with edging
scheduled this wesk.

FERTILIZATION/ PEST: 2* fertilization complete. Insecticide application complete. 3 fertilization
scheduled for June.

BED CARE: (PRUNING, WEEDS/ BLOWING]): Late spring pruning completed. Early summer pruning
scheduled mid-lune.

Post emergent scheduled to pull and spray weeds every Friday. We will send workers mare or less
frequently as needed.

Blow/clean-up crew will begin in November.
IRRIGATION: Late spring programming is complete.

Settings = Turf irrigation iz being set to 4 days per wesak.*
Run times will have 3 start times anywhere between 4 to 7 minutes.

Drip will be 3 day a wesk.*
Run times will have 1 start time and run anywhere between 30 to 45 mins.

*Each home and even specific home areas are unigue. No climate is the same!
IRRIGATION CUSTOMER SERVICE REQUESTS: Week of 5/14/18 - 5/18/18
Closed-1 In-process-0 Mew-0 Cwerdue-0

MAINTEMANCE CUSTOMER SERVICE REQUESTS: Week of 5/14/18 — 5/18/18
Closed: 2 In-process: 0 Mew: 0O Cwerdue: 0

Please, if you have any other concerns feel free to contact me.

Have a great day, David Wellman!
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CUSTOMER REPORTS

(Continued from previous page)

Monthly or Quarterly
/MAINSCAPE. Quality Inspection

Property Inspection
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(Continued from previous page)

Kings Point Weekly Irrigation Report
Week of September 18", 2017
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CUSTOMER REPORTS

(Continued from previous page)

Service Schedules &
Scope of Work

/MAINSCAPE.

2017 Overview Schedule for: Kings Point
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PROPOSED
SOLUTIONS

We know that we can meet any requirements
necessary to meet your needs, and are prepared to
go to work with the following "“Start it Right”

transition plan

PAS
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THE MAINSCAPE TRANSITION PLAN

With “Start it Right” we do it right

The Mainscape “Start it Right” Transition
Plan is a proven and time-tested system.

We've successfully launched projects in the 45-60

most challenging and remote environments PRE-START MEETINGS

DAYS PRIOR

in America, including Alaska and Hawaii, the
desert conditions in California, Utah and Las
Vegas, snow regions in upstate New York
and Michigan, and several large, site-based
projects in sub-tropical Florida.

Our Transition Plan works like this: As soon
as the contract is signed, we kick off our 60-

day countdown with a checklist of action
items. Your dedicated management team

ONSITE TRANSITION TEAM

begins formulating plans for operational
success. Once we hit 30 days, we begin
ramping up our operation by giving
employees specific checklists to accomplish,

making sure personnel have the proper 15" OPERATIONAL REVIEW

expectations and understanding of the site,
and matching up specialized employee skills
with your property’s needs.

On the official start date, we start a new
clock. This begins our 30, 60 and 90-day 60 { 2"° OPERATIONAL REVIEW
intensive client reviews. These mandatory DAYS

check-ins are used to determine if we’'re

meeting your expectations and that
everything is proceeding as planned. This
allows us to make changes as needed. The

Mainscape goal is that after 90 days, 90 { 3% OPERATIONAL REVIEW
everything is moving forward smoothly and DAYS

you're happy with the results.

30
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References

Joey Cope

Vanderbilt Country Club

Serviced for 10+ years

Full Scope of Maintenance and Irrigation Services
Commons, Single Family Homes, Condos
239-384-5070

joeyc@vccnaples.com

Ken Bloom

Palmira

Serviced for over 7 years

Full Scope of Maintenance and Irrigation Services

Common Area Landscaping and several sub divisions within
Telephone: 239-580- 8844

bloomk@kebmgmt.com

Marisa Lufkin

The Ridge at Wiregrass

Serviced for 5 years

Full Scope of Maintenance and Irrigation Services
Common Area, Single Family Homes
813-477-9747

Marisa.Lufkin@glhomes.com

BID PROPOSAL 31 MAINSCAPE APPROACH
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THANK YOU

We look forward to hearing from you

With Mainscape, you get more than landscaping services. You get a company that truly cares about
building a strong professional partnership that provides you with unparalleled services.

For nearly 40 years, we've been a trusted advisor to our clients nationwide. Our steadfast mission of
empowering people, building partnerships, embracing growth and promoting stewardship has
guided us.

We would like to apply these same principles and dedication, which our clients have relied on rely
for years, to your property requirements as stated in this proposal. We look forward to working with

you and hope to hear from you soon.

Thank you for your consideration.

Sincerely,

Loren Garner/Account Executive
Mainscape Inc.

239-229-9940
Igarner@Mainscape.com

BID PROPOSAL 32 BID/RFP DOCUMENTS



IN LANDSCAPE SOLUTIONS

>
-
%

THE LEADER




REQUEST FOR PROPOSALS

FOR

IRRIGATION MAINTENANCE SERVICES

HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT

Agenda Page 298



Agenda Page 299

REQUEST FOR PROPOSALS
IRRIGATION MAINTENANCE SERVICES FOR:
HERITAGE LAKE PARK COMMUNITY DEVELOPMENT
Charlotte County, Florida

Notice is hereby given that the Heritage Lake Park Community Development District (the “District”) will accept
proposals from qualified firms interested in providing irrigation maintenance services for the District.

The Request for Proposals for Irrigation Maintenance Services (“RFP”’) will be available beginning Tuesday, June 23,
2020, at 5:30 P.M., from the District’s website (www.hlp-cdd.com) or by contacting the District Manager, Justin
Faircloth via e-mail at Justin.Faircloth@inframark.com.

The District is a special-purpose taxing District created by Chapter 190 Florida Statutes. The Entities submitting
proposals must meet the following qualifications: (i) fully licensed and insured, (ii) Proposer must be in good financial
standing with no history of bankruptcy or financial reorganization, (iii) Proposer will be encouraged to have made a
site visit prior to submitting the proposal, and (iv) Proposer must submit total price along with an option for two (2)
one (1) year renewals with price.

Firms desiring to provide services for this project must submit one (1) digital original (in the form of a flash drive or
CD) of the required proposal no later than 5:00 p.m., Tuesday, July 21, 2020, at the offices of the District Manager,
Inframark Infrastructure Management Services, 210 N. University Dr. Suite 702, Coral Springs, Florida 33071,
Attention: Justin Faircloth. Proposals shall be submitted in a sealed package, shall bear the name of the proposer on
the outside of the package and shall clearly identify the project. Proposals must be shipped or mailed. Additionally,
five (5) hard copies should be submitted to the Office Manager, Heritage Lake Park CDD Clubhouse, 25635 Heritage
Lake Blvd., Punta Gorda, FL 33983, Attention: Linda Ross. The hard copies shall be submitted in a sealed package,
shall bear the name of the proposer on the outside of the package and shall clearly identify the project. The hard copies
must be shipped or mailed. No facsimile, electronic or other type of submittals will be accepted. Proposals will be
publicly opened at the time and date stipulated above or as soon thereafter as possible; those received after the time and
date stipulated above will be returned un-opened to the proposer. Any proposal not completed as specified or missing
the required proposal documents may be disqualified.

Rankings will be made on the basis of qualifications according to the Evaluation Criteria contained within the RFP.
The District has the right to reject any and all proposals, postpone the award of the contract, to elect not to proceed with
the subject award process, make modifications to the work, and waive any technical errors, informalities or irregularities
if it determines in its sole and absolute discretion whether or not reasonable it is in the District’s best interest to do so.
Any and all questions relative to this project shall be directed in writing, by e-mail only, to Justin Faircloth at
Justin.Faircloth@inframark.com. Questions received after 4:00 p.m., July 10, 2020, will not be answered. Answers to
all questions will be provided to all proposers via e-mail by 5:00 p.m., July 14, 2020. The District will review proposals
at its August 3, 2020 meeting at 10:00 A.M. to be held at the Heritage Lake Park Clubhouse. Prospective bidders should
plan to attend this meeting to answer any questions the Board may have regarding the proposals.

Heritage Lake Park Community Development District
Justin Faircloth, District Manager, Run Date: June 23, 2020
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT

Irrigation Maintenance Services
Charlotte County, Florida

Instructions to Proposers

SECTION 1. DUE DATE. Sealed proposals must be received no later than 5:00 p.m., Tuesday,
July 21, 2020, at the offices of the District Manager, Inframark Infrastructure Management Services, 210
N. University Dr. Suite 702, Coral Springs, Florida 33071, Attention: Justin Faircloth. Proposals will be
publicly opened at that time or as soon thereafter as possible. Proposals received after the time and date
stipulated above will not be considered.

SECTION 2.  SIGNATURE ON PROPOSAL. The proposer must correctly execute all forms,
affidavits, and acknowledgments for which signature and notary blocks are provided. Anyone signing
the proposal as agent shall file with the proposal legal evidence of his or her authority to do so.

SECTION 3. FAMILIARITY WITH THE PROJECT. Before submitting a proposal, the Proposer
shall carefully examine the RFP, read the specifications, visit the project site and fully inform itself as
to all existing conditions and limitations. Submitting a proposal is a certification by the Proposer that the
Proposer is familiar with the project. No additional compensation or relief from any obligations of the
contract agreement will be granted because of lack of knowledge of the site or conditions.

SECTION4.  FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is assumed
to be familiar with all federal, state, and local laws, ordinances, rules and regulations that in any manner
affect the work as well as the District’s operating rules and procedures. Ignorance on the part of the
Proposer will in no way relieve it from responsibility to perform the work covered by the proposal in
compliance with all such laws, ordinances and regulations.

SECTIONS.  QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be awarded
to a responsible Proposer who is qualified by experience to do the work specified herein at the sole and
absolute discretion of the District. The Proposer shall submit with its proposal satisfactory evidence of
experience in similar work and show that it is fully prepared with the necessary organization, capital,
and equipment to complete the work to the satisfaction of the District.

SECTION 6.  SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified and their
proposals rejected if the District has reason to believe that collusion may exist among the Proposers, the
Proposer has defaulted on any previous contract or is in arrears on any previous or existing contract, or
for failure to demonstrate proper licensure and business organization.

SECTION 7.  INTERPRETATIONS AND ADDENDA. All questions about the meaning or intent of
the RFP are to be directed in writing, via e-mail only, to Justin Faircloth at
Justin.Faircloth@inframark.com. Interpretations or clarifications considered necessary in response to
such questions will be issued by Addenda to all parties recorded as having received the RFP. Questions
received after 4:00 p.m., July 10, 2020, will not be answered. Answers to all questions will be provided
to all proposers by e-mail by 5:00 p.m., July 14, 2020. Only questions answered by formal written

3


mailto:Justin.Faircloth@inframark.com

Agenda Page 301

Addenda will be binding. No interpretations will be given verbally. No inquiries will be accepted from
subcontractors; the Proposer shall be responsible for all queries.

SECTION 8.  SUBMISSION OF PROPOSAL. Submit one (1) digital original in the form of a flash
drive or CD and five (5) hard copies of the proposal forms, along with other requested attachments, at
the time and place indicated herein. Proposals shall be enclosed in an opaque sealed envelope, marked
with the project title and name and address of the Proposer and accompanied by the required documents.
The sealed envelope shall be enclosed in a separate envelope with a notation “RESPONSE TO
REQUEST FOR PROPOSALS (Heritage Lake Park Community Development District — Irrigation
Maintenance Services) ENCLOSED” on the face of it. All costs to prepare and submit a response shall
be borne by the Proposer.

SECTION 9. MODIFICATION AND WITHDRAWAL. Proposals may be modified or withdrawn
by an appropriate document duly executed and delivered to the place where proposals are to be submitted
at any time prior to the time and date the proposals are due. No proposal may be withdrawn after opening
for a period of ninety (90) days.

SECTION 10. PROPOSAL FORMS. All blanks on the proposal forms must be completed in ink
or typewritten. The proposal shall contain an acknowledgment of receipt of all Addenda. In making its
proposal, each Proposer represents that it has read and understands the RFP and that the proposal is made
in accordance therewith. Proposer shall provide in the proposal a complete breakdown of both unit
quantities and unit costs for each separate item associated with irrigation maintenance services. The
quantities and unit costs for irrigation materials shall be provided by the Proposer in accordance with the
RFP.

SECTION 11. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the right to reject any
and all proposals, in its sole and absolute discretion, whether or not reasonable, make modifications to
the work, and waive any informalities or irregularities in proposals as it is deemed in the best interests
of the District.

SECTION 12. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice of Award
from the District or as otherwise extended by the District, the Proposer shall enter into and execute a
Contract in substantially the form included in the RFP. If a Proposer to whom a contract is awarded
forfeits and fails to execute a contract agreement within the aforementioned timeframe, the contract
award may be annulled at the District’s option. If the award is annulled, the District may, at its sole
discretion, award the contract to the next highest ranked Proposer for the contract work, re-advertise,
perform the work by day/temporary labor, or through in-house operations. The District and the selected
contractor (“Contractor’”) will execute a contract for a specified term. Upon expiration or termination of
any existing contract for irrigation maintenance services, Contractor, if requested by the District, agrees
to perform the services on a month-to-month basis until either party has provided the other party written
notice of its election to renew or terminate the contract agreement. This RFP does not guarantee that a
contract will be awarded. The District reserves the exclusive right to reject any and all proposals. The
District reserves the right to award by items, groups of items, or total proposal.

SECTION 13. INSURANCE. All Proposers shall include as part of their proposal a current
Certificate of Insurance demonstrating the company’s ability to meet the insurance coverage
requirements set forth in the attached Contract form provided herein. In the event the Proposer is notified
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of'award, it shall provide proof of the Insurance Coverage identifying the District, its officers, employees
and agents as additional insureds, as stated in the Contract form provided herein, within fourteen (14)
calendar days after notification, or within such approved extended period as the District may grant.
Failure to provide proof of insurance coverage shall constitute a default.

SECTION 14. MISCELLANEOUS. All proposals shall include the following information in
addition to any other requirements of the RFP:

A. A narrative description of the Proposer’s approach to providing the services as described
in the scope of services.

B. Completed price proposal (form attached).

C. List position or title, corporate responsibilities and years experience of key management
or supervisory personnel (forms attached as part of Contractor’s Qualification Statement).
Include resumes for each person listed; list years of experience in present position for
each party listed and years of related experience.

D. Describe proposed staffing levels. Include information on current operations,
administrative, maintenance and management staffing of both a professional and
technical nature, including resumes for staff at or above the Project Manager level.

E. At least three references from projects of similar size and scope. The Proposer should
include information relating to the work it conducted for each reference as well as a name,
address and phone number or e-mail address of a contact person.

F. Information related to other projects of similar size and scope which Proposer has
provided, or is currently providing irrigation maintenance services (forms attached as part
of Contractor’s Qualification Statement).

G. A copy of Proposer’s insurance certificate indicating the types of coverage and limits for
general, property, umbrella, and automobile liability insurance, and worker’s
compensation insurance.

H. Completed copies of all other forms included within the RFP.

SECTION 15. PROTESTS. Any protest regarding proposal rejection, or a proposal award, or the
RFP, including specifications or other requirements contained in the RFP, must be filed in writing, within
seventy-two (72) hours after the receipt of the notice of the District’s decision and must be filed at the
offices of the District Manager, Inframark Infrastructure Management Services, 210 N. University Dr.
Suite 702, Coral Springs, Florida 33071, Attention: Justin Faircloth. The formal protest setting forth with
particularity the facts and law upon which the protest is based shall be filed within seven (7) calendar
days after the initial notice of protest was filed. Failure to timely file a notice of protest or failure to
timely file a formal written protest shall constitute a waiver of any right to object or protest.

SECTION 16. EVALUATION OF PROPOSALS. The proposals shall be ranked based on criteria
presented in the Evaluation Criteria sheet, contained within the RFP. Proposals may be held by the
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District for a period not to exceed 90 days from the date of proposal opening for the purposes of
reviewing the proposals and investigating the qualifications of the Proposers, prior to executing a
contract agreement. During this time, all provisions of the submitted proposal must be in effect, including
pricing. The District may visit the Proposer’s facilities as part of the evaluation process. The District also
reserves the right to seek clarification from Proposers on any issue in a response, invite specific
Proposers for site visits or oral presentations, or take any action it feels necessary to properly evaluate
the submissions and construct a solution in the District’s best interest. Failure to submit the requested
information or required documentation may result in the lessening of the proposal score or the
disqualification of the proposal response.

Do not attempt to contact any Board member, staff member or any person other than the District
Manager for questions relating to this project. Anyone attempting to lobby District representatives will
be disqualified.

SECTION 17. COLLUSION. Proposers shall be disqualified and their proposals rejected if the
District has reason to believe that collusion may exist among the Proposers, the Proposer has defaulted
on any previous contract or is in arrears on any previous or existing contract, or for failure to demonstrate
proper licensure and business organization.

SECTION 18. CHANGES/MODIFICATIONS. The District reserves the right to order changes in the
scope of work and resulting contract. The successful Proposer has the right to request an equitable price
adjustment in cases where modifications to the contract under the authority of this clause result in
increased costs to the Contractor. Price adjustments will be based on the unit prices proposed by the
Contractor in response to this solicitation. Any contract resulting from this solicitation may be modified
upon written and mutual consent of both parties.

SECTION 19. BLACK OUT PERIOD/CONE OF SILENCE. The black out period is defined as
between the time the RFP is issued by the District and the time the Board awards the contract. During
this black out period, any attempt to influence the thinking of District staff or officials related to this
RFP, in person, by mail, by facsimile, by telephone, by electronic mail, or by any other means of
communication, will result in disqualification of their proposal. This does not apply to pre-solicitation
conferences, contract negotiations, or communications with staff not concerning this solicitation.

SECTION 20. PRICING. Proposers shall submit their price information on the supplied forms with
all blank spaces completed. Proposers shall also sign the required form. Each line item shall be clearly
stated and cover all charges including incidental expenses, applicable taxes, insurance, overhead and
profit. Proposers will not be allowed to make any substitutions in materials, quantities or frequencies
during the proposal process. Proposers shall guarantee that their pricing to the District shall not increase
throughout the term of the contract agreement executed.

SECTION 21. REFERENCE TERMS. Any headings in this document are for the purposes of
reference only and shall not limit or otherwise affect the meaning thereof. Any reference to gender shall
be construed to include all genders, firms, partnerships and corporations. References in the singular shall
be construed to include the plural and references in the plural shall be construed to include the singular.

SECTION 22. ADDITIONAL TERMS AND CONDITIONS. No additional terms and conditions
included with the proposal response shall be evaluated or considered and any and all such additional
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terms and conditions shall have no force and effect and are inapplicable to this proposal. If submitted
either purposefully through intent or design or inadvertently appearing separately in transmitting letters,
specifications, literature, price lists or warranties, it is understood and agreed the general and special
conditions in this solicitation are the only conditions applicable to this proposal and the Proposer’s
authorized signature affixed to the proposal attests to this.
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HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSAL
IRRIGATION MAINTENANCE SERVICES

EVALUATION CRITERIA

1. Personnel (15 Points Possible) ( Points Awarded)

(e.g., skill set and experience of key management and assigned personnel, including the project
manager and other specifically trained individuals who will manage the property; present ability to
manage this project; proposed staffing levels, etc. Skill set includes certification, technical training,
and experience with similar projects. Please include resumes, certifications, etc. with bid.)

Management and Supervisory Personnel

Name Years Exp.  Position/Certifications Duties and Responsibilities

1. Zane Stoneman 23 Regional Irrigation Mgr Direct all irrigation operations
2.Claude Corriveau 25 Irrigation Operations Mgr  Oversee Branch irrigation operations
3.

4.

5.

Proposed Staffing Levels

Irrigation Maintenance staff will include;1-3 as neededlaborers, 1 Supervisors, and
Technical personnel. In addition, list any personnel with technical expertise that will be
utilized on this project.

Name Years Exp.  Position/Certifications Duties and Responsibilities
1. Ryan Corriveau 16 Lead Irrigation Tech Irrigation Maintenance
2.

3.

4.
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2. Experience (20 Points Possible) ( Points Awarded)

(e.g., past and current record and experience of the respondent in similar projects, volume of
work previously awarded to the firm; past performance in any other contracts; subcontractor listing,
inventory of all equipment, etc)

1. Project Name/Location:__Heritage Oak Park / Port Charlotte
Contact:Michelle Eagan Contact Phone: 941-235-3566 ex 403

Project Type/Description: _lrrigation Maintenance
Dollar Amount of Contract: $50k+

Your Company’s Detailed Scope of Services for Project:

Responsible for irrigation system checks, reports, maintenance and repairs on a

monthly basis.

Duration of Contract: START DATE: Oct 2010 END DATE _Present

2. Project Name/Location:_South Port Square  /North Port
Contact: Randy Barnett  Contact Phone: _941-456-8478
Project Type/Description: full landscape and irrigation maintenance

Dollar Amount of Contract:  $200k+

Your Company’s Detailed Scope of Services for Project:

Responsible for irrigation system checks, reports, maintenance and repairs on a

monthly basis.

Duration of Contract: START DATE: April 2010 END DATE: Present

3. Project Name/Location: __Riverwood CDD

Contact: Frank Anastasi Contact Phone: 941-764-6663
Project Type/Description: full landscape and irrigation maintenance

Dollar Amount of Contract: _$50k+
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Experience cont.

Your Company’s Detailed Scope of Services for Project:

Responsible for irrigation system checks, reports, maintenance and repairs on a

monthly basis.

Duration of Contract: START DATE: May 2016 END DATE: Dec 2019

Project Name/Location:

Contact: Contact Phone:

Project Type/Description:

Dollar Amount of Contract;

Your Company’s Detailed Scope of Services for Project:

Duration of Contract: START DATE: END DATE:

Project Name/Location:

Contact: Contact Phone:

Project Type/Description:

Dollar Amount of Contract:

Your Company’s Detailed Scope of Services for Project:

Duration of Contract;: START DATE: END DATE:

10



Agenda Page 308

Experience cont.

An additional five (5) points will be awarded to all Proposers with previous irrigation maintenance
experience with CDDs within the past three (3) years.

Has your company had previous Irrigation Maintenance experience with other Community

Development Districts within the past three (3) years? YES_X NO

If yes, please fill in information below:
Project Name/Location: Gateway CDD, Fort Myers
Contact: Glen Schorger Phone: 239.561.1313 $ amt.: $800,000+

Your company’s Scope of Services for Project:

Duration of Contract: START DATE: 2009 END DATE: _Active
(5 Points Possible) ( Points Awarded — This is either “0” or “5”)
3. Understanding Scope of RFP (15 Points Possible) ( Points Awarded)

Does the proposal demonstrate an understanding of the District’s needs for the services
requested? Does it provide all information as requested by the District including product specifications,
pricing, scheduling, staffing, qualifications, etc? Have all documents been completed as directed and
information requested been provided? Does it demonstrate clearly the ability to perform these services?

4. Financial Capacity (5 Points Possible) ( Points Awarded)

Demonstration of financial resources and stability as a business entity necessary to implement
and execute the services required as discussed in the RFP. At a minimum, Proposer must include proof
of ability to provide insurance coverage as required by the District. See attached "Confidential"

5. Price (25 Points Possible) ( Points Awarded)

A full twenty-five (25) points will be awarded to the Proposer submitting the lowest bid for
Parts 1 - 3 (the Contract Amount). AN AVERAGE OF ALL THREE YEARS PRICING IS TO BE
CONSIDERED WHEN AWARDING POINTS FOR PRICING - THE INITIAL TERM AND THE
FIRST AND SECOND ANNUAL RENEWALS. All other proposers will receive a percentage of this
amount based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by
the number of points possible in this part of the Price evaluation. *

* Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and will receive the full 25

points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by Bid “B” then multiplied by the

number of points possible (25). (210,000/265,000) x 25 = 19.81, therefore, Contractor “B” will receive

19.81 of 25 possible points. Contractor “C” turns in a bid of $425,000. Bid “A” is divided by Bid “C”
11
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then multiplied by the number of points possible (25). (210,000/425,000) x 25 = 12.35, therefore,
Contractor “C” will receive 12.35 of 25 points.

6. Reasonableness of ALL Numbers (15 Points Possible) ( Points Awarded)

Up to fifteen (15) points will be awarded as to the reasonableness of ALL numbers, quantities
and costs provided in Proposer’s proposal.

Proposer’s Total Score (100 Points Possible) ( Points Awarded)

12
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HERITAGE LAKE PARK COMMUNITY DEVELOPMENT DISTRICT
PROPOSER QUALIFICATION STATEMENT

Proposer: Mainscape, Inc /_/ A Partnership

[Company Name] X/ A Corporation
/_/ A Subsidiary Corporation

Parent Company Name: N/A

Parent Company Address:

Street Address N/A

P.O. Box (if any)

City State Zip Code

Telephone Fax no.

1st Contact Name Title

2nd Contact Name Title

Proposer Company Address (if different):
Street Address 13418 Britton Park Road

P. O. Box (if any)

City _ Fishers State _IN Zip Code _ 46038

Telephone 800.481.9600 Fax no. 317.577.3161

Ist Contact Name Zane Stonemane Title Reg. Irr. Manager
2nd Contact Name Jeff Snyder Title VP of FL Ops

List the location of the office from which the proposer would provide services to Heritage Lake
Park CDD.

Street Address 4994 Chamberlain Blvd  Unit 107C

City_North Port State_ FL Zip Code_34282
Telephone 800-481-0096 Fax No. 317-863-1287
1st Contract Name Richard Wilbert Title Branch Mgr

13
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6. Is the Proposer incorporated in the State of Florida? Yes (x) No ( )
6.1 If yes, provide the following:

e Is the Company in good standing with the Florida Department of State, Division of
Corporations? Yes (x) No ()

If no, please explain

e Date incorporated 12/1/2005 Charter No. F05000007055

6.2  Ifno, provide the following:

e The State with whom the Proposer’s company is incorporated? Indiana

e s the company in good standing with the State? Yes (X) No ( )

If no, please explain

e Date incorporated _Jan. 23, 1985 Charter No. F05000007055

e s the Proposer’s company authorized to do business in the State of Florida?

Yes X) No ()

6.3 If Proposer is not incorporated, please identify the type of business entity
(i.e.: Limited Liability Company, Partnership, etc.) and the number of years
Proposer has been in the business of providing irrigation maintenance services.

7. Has the Proposer’s company provided services for a community development district or similar
community previously? Yes (X) No ( )

7.1 If yes, provide the following:
e Number of contracts Proposer has executed with community development districts

and/or similar communities during the past five (5) years and the names of the entities

as well as the length of the contract and whether each such community is still a current
client. 'See Attached

8. List the Proposer's total annual dollar value of comparable contracts for each of the last three (3)
years starting with the latest year and ending with the most current year

(2017)_$75,148,601 ,(2018) $72,887,681 ,(2019) $74,111,000
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10.

11.

12.

13.

14.
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What are the Proposer's current insurance limits?

General Liability $ 1.000.000
Automobile Liability $ 1,000.000
Umbrella Coverage $ 10,000,000
Workers Compensation $ 1,000,000
Expiration Date 10/1/2020

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
from bidding or contracting on any state, local, or federal contracts in any state(s)? Yes ( ) No
(X) If so, state the name(s) of the company (ies)

The state(s) where barred or suspended
State the period(s) of debarment or suspension

Has the Proposer ever failed to fulfill its obligations under any contract awarded to it?
Yes () No (X) Ifso, where and why?

Has any officer or partner of the Proposer ever been an officer, partner, or owner of some other
organization that has failed to fulfill job duties or otherwise complete a contract?
Yes () No (X) If so, state name of individual, other organization and reason therefore.

List any and all litigation to which the Proposer, any personnel to work at Heritage Lake Park

CDD, any officer and/or employee of the Proposer has been a party in the last five (53 gears.
10/14/19, Case #2019CA4666; 8/26/2019, Case #2019CA08854; 6/14/2019, Case #2019CA2367

6/19/18, Case #49D051806CT24225

11/17/15, Case #49D31511CT038339; 10/06/15, Case #49D02-1510CT033429

Has the Proposer or any of its affiliates ever been either disqualified or denied prequalification
status by a governmental entity? Yes ( ) No (X) If so, discuss the circumstances
surrounding such denial or disqualification as well as the date thereof.

15
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List five (5) current clients including contact persons and telephone numbers as well as their
contract value and length of service: South Port Square Randy Barnett 941-456-8478 $200k+ 10myrs

Bobcat Trail Marge Lawson 941-423-9872 $250k+ 11 yrs

The Ridge at Wiregrass Marisa Lufkin  813-477-9747 $600k+ 5yrs
Vanderbilt CC Joey Cope 239-384-5070 $700k+ 11yrs

Palmira Ken Bloom 239-580-8844 $600k+ 10yrs

List three (3) jobs (including company, contact person, and telephone number) lost in the
previous twelve (12) months and the reason(s) why:

- Riverstrand- contact changed, unknown; MS exited 3yr contract after 1 year, client requiring maintenance of areas

without compensation not included in RFP

. Veronawalk- contact changed, unknown; Completed 3yr contract but customer chose new vendor, $800k less than

MS during RFP process

. Riverstone- 239.331.7535; Finished 3yr contract. No bid due to board and management instability (3 boards, 4

managers in 3 years)

Attach current financial statements, prepared within the last one hundred eighty (180) days,
showing current financial resources, liabilities, capital equipment and historical financial

performance for the past one year. See attached "Confidential”

Attach any certifications or documentation regarding educational experience of key personnel
that would assist the District(s) in evaluating the quality and experience of such personnel.

Key Personnel: Describe any experience of the principal individuals (Foremen, Superintendents,
etc.) who are responsible for the actual irrigation maintenance work of your organization and
who will be assigned to this contract if awarded to contractor.

Zane Stoneman Regional Irrigation Mgr
Name Position
Irrigation maintenance and install 23 10
Type of Work Yrs. Exp. Yrs. With Firm
Claude Corriveau Irrigation Operations Mgr
Name Position
Irrigation maintenance and install 33 4.5
Type of Work Yrs. Exp. Yrs. With Firm
Ryan Corriveau Lead Irrigation Tech
Name Position
Irrigation maintenance and install 16 25
Type of Work Yrs. Exp. Yrs. With Firm
Name Position
Type of Work Yrs. Exp. Yrs. With Firm

16
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Name Position

Type of Work Yrs. Exp. Yrs. With Firm

The undersigned hereby authorize(s) and request(s) any person, firm or corporation to furnish any
pertinent information requested by the Heritage Lake Park CDD or their authorized agents, deemed
necessary to verify the statements made in this document or documents atached hereto, or necessary to
determine whether the Heritage Lake Park CDD should consider the Proposer for bidding on the
irrigation maintenance services request for proposals, including such matters as the Proposer’s ability,
standing. integrity, quality of performance, efficiency and general reputation.

Mainscape, Inc By: _ Fadnlon 6{/’/@%‘

Name of Proposer .
Brandon Whaley, Account Executive

[Type Name and Title of Persen Signing]

This _16th  dayof July , 2020,
{Corporate Seal}
Sworm to before me this _16th day of __July 2020.
L ; /
ML-M-—M f/cié% 3 / /7 /cg ./
{Seal) Notary Public/Expiration Date ’ v /

EXPIRES: Marsh 17, 2004 ,
Sonded ThmeHokry Pubic Undenwies. |

17




CORPORATE OFFICERS

Mainscape, Inc.

Company Name Date

7/16/2020

Provide the following information for Officers of the Proposer and parent company, if any.

Agenda Page 315

POSITION CORPORATE INDIVIDUAL'S RESIDENCE
NAME FOR PROPOSER OR TITLE RESPONSIBILITIES CITY, STATE
Mark Forsythe CEO Overall Managment Fishers, IN
Bruce Torrance CFO Financial Management Fishers, IN
Jeff Snyder VP Florida Overall Management Naples, FL

FOR PARENT COMPANY (if applicable)

N/A

18




Agenda Page 316

SPECIFICATIONS

Monthly checks where irrigation system is observed and adjustments are made. Minor problems will
be fixed immediately by the individuals performing the irrigation inspection. Any major problems
encountered will be listed on a repair order. Set irrigation schedules and programs, adjusting
seasonally to insure the proper growth of the grass & plants and also in accordance with any
necessary water restrictions.

If improvements are required, a work order & estimate will be required for approval. Each invoice
will be detailed with charges for parts & labor.

PROVIDE THE FOLLOWING QUARTERLY SERVICES FOR DISTRICT’S SEVEN PUMP
STATIONS

. CHECK AND RECORD INCOMING VOLTAGE

. CHECK AND RECORD AMPERAGE OF MOTORS

. CHECK AND RECORD HOUR METER READINGS

. CHECK AND RECORD FLOW METER READINGS

. CHECK MOTOR STARTER CONDITIONS

. VISUALLY INSPECT ALL WIRES FOR HEAT DAMAGE

. CHECK ALL CONTROL DEVICES FOR PROPER OPERATION

. DRAIN AND CLEAN CONTROL LINES

. VISUALLY INSPECT ALL SWITCHES & INDICATOR LIGHTS FOR PROPER
OPERATION

. CHECK PIPES AND FITTINGS FOR LEAKS

. CHECK MOTORS FOR EXCESSIVE HEAT

. GREASE MOTOR BEARINGS

. CHECK FOR EXCESSIVE VIBRATION

. CHECK MECHANICAL SEAL FOR LEAKS

. CHECK CONTROL VALVES AND CLEAN WYE STRAINERS AND TUBING

. CHECK GAUGES AND VALVES

. MANUALLY FLUSH ANY FILTERS

. CHECK HYDRO-PNEUMATIC TANKS FOR PROPER AIR

** Vendor will be responsible for any damages caused at no charge to the District.

19
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PROPOSAL FORM
HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
IRRIGATION MAINTENANCE SERVICES
REQUEST FOR PROPOSALS

Having carefully examined the specifications and having thoroughly inspected said property, the
undersigned proposes to furnish all labor, materials and proper equipment for the entire scope of work,
in accordance with said specifications, for the sum of:

Irrigation (All labor and materials including seven pump stations)

(all repairs based on time/materials at $75.00 pr hr + mat) § 18,632.52 /Yr

Freeze Protection (description of abi]ity) there are freeze/rain sensors that can be utilized to shut down
irrigation events should temperatures fall below 38 degrees. Should HLP have Hunter IMMS central control

capabilities this can be accomplished by the control system.
$90.00 /application (do not include in Irrigation Total)

After hours emergency service hourly rate $ 200.00 /nr. (i.e. broken mainlines, pump &
wells, etc.) (do not include in Irrigation Total) (for shut off)

Contractor shall provide a list of additional charges and pricing for such items other than
routine maintenance as a separate price from this bid. This should be provided on a separate

sheet. (all repairs based on time/materials at $75.00 per hr plus materials)

FIRST ANNUAL RENEWAL g _19,191.49 /Yr
SECOND ANNUAL RENEWAL $ 19,767.24 /Yr
Contractor/Firm Name Mainscape, Inc

Firm Address 13418 Britton Park Rd.

City/State/Zip_Fishers, IN 46038

Phone Number ~ 800- 481-0096 Fax Number 317-863-1287

Loren L. Garner
(Please Print)

Loren L Jarnen Date  7/17/2020
[
20
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ADDENDA - Bidder acknowledges the receipt of Addendum No.’s

1. 2. 3. 4. 5.

Dated this day of , 2020

21
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AFFIDAVIT FOR INDIVIDUAL

State of Ss:

County of

eing duly sworn, deposes and says that
the statements and answers to the questioicon ication statement and corporate officers
contained herein are correct and true as of this date; and that he/she understands that intentional inclusion
of false, deceptive or fraudulent statements on this statement constitutes fraud; and will be considered
such action on the part of the Proposer to constitute good cause for rejecting Proposer’s proposal.

(Proposer must also sign here)

Sworn to before me this day of , 20

Notary Public/Expiration Date:

(SEAL)
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AFFIDAVIT FOR PARTNERSHIP

State of Ss:

County of

ember of the firm of
, deposes and says that the statements and
answers to the questions concerning the quaification s nt and corporate officers are correct and
true as of the date of this affidavit; anfl, thatlhg/sheunderfsands that intentional inclusion of false,
deceptive or fraudulent statements on this statement constitutes fraud; and such action on the part of the
Proposer will be considered to constitute good cause for rejecting Proposer’s proposal.

(Signature of a General Partner is Required)

Sworn to before me this day of ,20 .

Notary Public/Expiration Date:

(SEAL)
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AFFIDAVIT FOR CORPORATION

State of Indiana <s:

County of Hamilton

Mark Forsythe

(title) CEO/President of
the Mainscape, In¢

(a corporation described herein) being duly swom, deposes and says that the statements and answers to
the questions in the foregoing concerning the gualification statement and corporate officers are correct
and true as of the date of this affidavit; and, that he/she understands that intentiona) inclusion of false,
deceptive or fraudulent statements in this statement constitutes fraud; and such action on the part of the
Proposer will be considered good cause for rejection of Proposer’s proposal.

{Officer must also&ign here)

CORPORATE SEAL

=
Sworn to before me this | 7 day of “M , 2024

Notary Publlcf'Explratmn Date:

24




Agenda Page 322

IRRIGATION MAINTENANCE SERVICES AGREEMENT

This Agreement (“Contract”), is made between HERITAGE LAKE PARK COMMUNITY
DEVELOPMENT DISTRICT, a community development district organized under the laws of the State
of Florida (hereinafter referred to as “District” or “Owner”) with an address of c/o Inframark
Infrastructure Management Services, 210 N. University Drive Suite 702, Coral Springs, Florida 33071,
and (hereinafter referred to as “Contractor’”) with an address of

RECITALS

WHEREAS, the District was established for the purpose of financing, funding, planning,
establishing, acquiring, constructing or reconstructing, enlarging or extending, equipping, operating and
maintaining systems and facilities for certain infrastructure improvements; and

WHEREAS, the District has a need to retain an independent contractor to provide irrigation
maintenance services for certain lands within and around the District; and

WHEREAS, Contractor submitted a proposal, attached hereto as Exhibit “B” (hereinafter
“Proposal”) and incorporated herein by reference, and represents that it is qualified to serve as an
irrigation maintenance contractor and provide services to the District.

NOW, THEREFORE, in consideration of the mutual covenants set forth below, and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, Contractor and
District agree as follows:

I. INCORPORATION OF RECITALS

The recitals stated above are true and correct and by this reference are incorporated by reference as a
material part of this Agreement.

II. DESCRIPTION OF WORK

The work to be performed shall include all labor, material, equipment, supervision, and transportation
necessary to perform the services as more fully set forth in the scope of services attached hereto as
Exhibit “A” (hereinafter referred to as the “Contract Work™). Contractor shall perform in accordance
with the Proposal attached hereto as Exhibit “B.” Maps of the areas to be maintained are attached hereto
as Exhibit "C".

While performing the Contract Work, the Contractor shall assign such experienced staff as may be
required, and such staff shall be responsible for coordinating, expediting, and controlling all aspects to
assure completion of the Contract Work in accordance with the Proposal and attached specifications. All
work shall be performed in a neat and professional manner reasonably acceptable to the District and
shall be of the very highest quality at least in accordance with industry standards. The performance of
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all services by the Contractor under this Contract and related to this Contract shall conform to any written
instructions issued by the District.

I.

Should any work and/or services be required which are not specified in this Contract or any
addenda, but which are nevertheless necessary for the proper provision of services to the District,
such work or services shall be fully performed by the Contractor as if described and delineated
in this Contract.

The Contractor agrees that the District shall not be liable for the payment of any work or services
unless the District, through an authorized representative of the District, authorized the Contractor,
in writing, to perform such work.

The District shall designate in writing one or more individuals to act as the District’s
representative(s) with respect to the Contract Work. The District’s representative(s) shall have
complete authority to transmit instructions, receive information, interpret and define the
District’s policies and decisions with respect to materials, equipment, elements, and systems
pertinent to the Contract Work.

Scheduling of maintenance visits will be determined by the District. The District shall be
contacted at least 48 hours ahead of time when services cannot be performed by Contractor on
schedule and an alternate time shall be scheduled in accordance with the District’s rules and
regulations for operations of contractors on site. The District may at any time request alterations
to the general maintenance service timing provided that the Contractor may accomplish the
request without incurring additional expense for equipment, materials, or labor.

The Contractor agrees to meet with a District representative no less than one (1) time per quarter
to walk the property to discuss conditions, schedules, and items of concern regarding this
Contract. At that time, the District will compile a list of irrigation related items that should be
performed before the next walk through or other designated time. If the deficient items have not
been rectified to the District’s satisfaction within the designated time, the District reserves the
right to subcontract out such work and withhold the cost of such work from the Contractor’s next
monthly invoice. The District will be responsible for scheduling the inspections. The District
must have no less than fourteen (14) days’ notice if there is a need to reschedule. All scheduled
inspections will proceed with or without the attendance of the Contractor. Notwithstanding,
Contractor is responsible for regular inspections of the entire property subject to the Contract
Work.

Contractor shall use due care to protect the property of the District, its residents, and landowners
from damage. Contractor agrees to repair, at its sole cost, any damage resulting from the Contract
Work within twenty-four (24) hours of the damage occurring or receiving written notice,
whichever is earlier.
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III. CONTRACT SUM: TERM

The District agrees to pay Contractor for the Contract Work, a not to exceed sum of

per year as detailed in Exhibit “B”, payable in equal monthly

installments of , for a term of three (3) years unless terminated earlier as provided in this
Contract.
1. If the District should desire additional work or services, the Contractor agrees to negotiate in

good faith to undertake such additional work or services. Upon successful negotiations, the
parties shall agree in writing to an addendum, addenda, or change order to this Contract. The
Contractor shall be compensated for such agreed additional work or services based upon a
payment amount acceptable to the parties and agreed to in writing.

The District may require, as a condition precedent to making any payment to the Contractor that
all subcontractors, material men, suppliers or laborers be paid and require evidence, in the form
of lien releases or partial waivers of lien, to be submitted to the District by those subcontractors,
material men, suppliers, or laborers, and further require that the Contractor provide an Affidavit
relating to the payment of said indebtedness. Further, the District shall have the right to require,
as a condition precedent to making any payment, evidence from the Contractor, in a form
satisfactory to the District, that any indebtedness of the Contractor, as to services to the District,
has been paid and that the Contractor has met all of the obligations with regard to the withholding
and payment of taxes, Social Security payments, Workmen’s Compensation, Unemployment
Compensation contributions, and similar payroll deductions from the wages of employees.

Contractor shall maintain records conforming to usual accounting practices. The Contractor
agrees to render monthly invoices to the District, in writing, which shall be delivered or mailed
to the District by the fifth (5™) day of the next succeeding month. Each monthly invoice will
include supporting information as the District may reasonably require the Contractor to provide.
Within thirty (30) days of receipt of said invoice and supporting documentation, the District shall
remit payment to Contractor in accordance with the monthly invoice for non-disputed amounts.
The District reserves the right to withhold all or any portion of a payment should the Contract
Work not be completed, in the District’s sole and absolute discretion, in accordance with the
scope and terms set forth in this Contract, or if the work is otherwise found to be deficient. Any
non-conforming and/or deficient work not corrected within the manner and timeframe prescribed
by the District after having been brought to the Contractor’s attention will not be paid for. The
District also reserves the right to hire an outside vendor to complete and/or correct non-
conforming and/or deficient work if Contractor fails to correct as set forth above, and charge
such costs to Contractor.

IV. TIME OF COMMENCEMENT

The work to be performed under this contract shall commence after providing District the requisite
insurance referenced herein and no later than , 2020.
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V. CONTRACTOR’S REPRESENTATIONS

In order to induce the District to enter into this Contract, Contractor makes the following representations,
upon which the District has actually and justifiably relied:

1.

That Contractor has examined and carefully studied the project site, and that Contractor has the
experience, expertise and resources to perform all required work.

That Contractor has visited the site and at least a fair representative sample of the project area
and become familiar with and is satisfied as to the general, local, and site conditions that may
affect cost, progress, performance or furnishing of the work to be performed pursuant to this
Contract.

That Contractor is familiar with and can and shall comply with all federal, state, and local laws
and regulations that may affect cost, progress, performance, and furnishing of the work to be
performed pursuant to this Contract.

VI. DUTIES AND RIGHTS OF CONTRACTOR

Contractor's duties and rights are as follows:

I.

Responsibility for and Supervision of Project: Contractor shall be solely responsible for all work
specified in this Contract, including the techniques, sequences, procedures, means, and
coordination for all work. Contractor shall supervise and direct the work to the best of its ability,
giving all attention necessary for such proper supervision and direction.

. Discipline, Employment, Uniforms: Contractor shall maintain at all times strict discipline among

its employees and shall not employ for work on the project any person unfit or without sufficient
skills to perform the job for which such person is employed. All laborers and foremen of the
Contractor shall perform all Contract Work on the premises in a uniform to be designed by the
Contractor. The shirt and pants shall be matching and consistent. At the start of each day, the
uniform shall be reasonably clean and neat. No shirtless attire, no torn or tattered attire or slang
graphic T-shirts are permitted. No smoking in or around the buildings will be permitted.
Rudeness or discourteous acts by Contractor employees will not be tolerated. No Contractor
solicitation of any kind is permitted on property.

. Furnishing of Labor, Materials/Liens and Claims: Contractor shall provide and pay for all labor,

materials, and equipment, including tools, equipment and machinery, utilities, transportation, and
all other facilities and services necessary for the proper completion of work in accordance with
this Contract. Contractor waives the right to file mechanic’s and construction liens. The
Contractor shall keep the District’s property free from any material men’s or mechanic’s liens
and claims or notices in respect to such liens and claims, which arise by reason of the Contractor’s
performance under this Contract, and the Contractor shall immediately discharge any such claim
or lien. In the event that the Contractor does not pay or satisfy such claim or lien within three (3)
business days after the filing of notice thereof, the District, in addition to any and all other
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remedies available under this Contract, may terminate this Contract to be effective immediately
upon the giving of notice of termination.

4. Payment of Taxes, Procurement of Licenses and Permits, Compliance with Governmental
Regulations: Contractor shall pay all taxes required by law in connection with the Contract
Work, including sales, use, and similar taxes, and shall secure all licenses and permits necessary
for proper completion of the Contract Work, paying the fees therefore and ascertaining that the
permits meet all requirements of applicable federal, state and county laws or requirements. The
Contractor shall keep, observe, and perform all requirements of applicable local, State, and
Federal laws, rules, regulations, or ordinances, including conservation easements applicable to
the District. If the Contractor fails to notify the District in writing within five (5) days of the
receipt of any notice, order, required to comply notice, or a report of a violation or an alleged
violation, made by any local, State, or Federal governmental body or agency or subdivision
thereof with respect to the services being rendered under this Contract or any action of the
Contractor or any of its agents, servants, employees, or material men, or with respect to terms,
wages, hours, conditions of employment, safety appliances, or any other requirements applicable
to provision of services, or fails to comply with any requirement of such agency within five (5)
days after receipt of any such notice, order, request to comply notice, or report of a violation or
an alleged violation, the District may terminate this Contract, such termination to be effective
immediately upon the giving of notice of termination.

5. Responsibility for Negligence of Employees and Subcontractors: Contractor shall be fully
responsible for all acts or omissions of its  employees on the project, its subcontractors and
their employees, and other persons doing work under any request of Contractor.

6. Safety Precautions and Programs: Contractor shall provide for and oversee all safety orders,
precautions, and programs necessary for reasonable safety of the Contract Work. Contractor shall
maintain an adequate safety program to ensure the safety of employees and any other individuals
working under this Contract. Contractor shall comply with all OSHA standards. Contractor shall
take precautions at all times to protect any persons and property affected by Contractor’s work,
utilizing safety equipment such as bright vests and traffic cones.

7. Protection of Property: Contractor in conducting the Contract Work shall use all due
care to protect against any harm to persons or property. If the Contractor’s acts or
omissions result in any damage to property within the District, including, but not
limited to, damage to landscaping, landscape lighting, irrigation system
components, or entry monuments, the Contractor shall immediately notify the
District and promptly repair all damage and/or promptly replace the damaged
property all at the Contractor’s sole cost and expense and to the reasonable
satisfaction of the District.

VIL. INDEMNIFICATION

The Contractor does hereby indemnify and hold harmless the District, its officers, agents and employees,
from liabilities, damages, losses and costs of every kind (including but not limited to reasonable
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attorney’s fees, consequential and punitive damages) arising in any manner whatsoever from or out of
Contractor’s presence at the District for any purpose, including but not limited to performing the Contract
Work. The foregoing indemnification includes agreement by the Contractor to indemnify the District for
conduct to the extent caused by the negligence, recklessness or intentional wrongful misconduct of the
Contractor and persons or entities employed or utilized by the Contractor in the performance of this
Contract.

It is understood and agreed that this Contract is not a construction contract as that term is referenced
in Section 725.06, Fla. Stat., (as amended) and that said statutory provision does not govern, restrict or
control this Contract.

In any and all claims against the District or any of its agents or employees by any employee of the
Contractor, any Subcontractor, anyone directly or indirectly employed by any of them, or anyone for
whose acts any of them may be liable, the indemnification obligation under this Contract shall not be
limited in any way as to the amount or type of damages, compensation or benefits payable by or for the
Contractor or any Subcontractor under Workmen’s compensation acts, disability benefit acts, or other
employee benefit acts.

The Contractor shall and does hereby indemnify and hold harmless the District and anyone directly or
indirectly employed by it from and against all claims, suits, demands, damages, losses, and expenses
(including attorney’s fees) arising out of any infringement of patent or copyrights held by others and
shall defend all such claims in connection with any alleged infringement of such rights.

VIII. INSURANCE

1. Before performing any Contract Work, Contractor shall procure and maintain, during the life of
the Contract, unless otherwise specified, insurance listed below. The policies of insurance shall
be primary and written on forms acceptable to the District and placed with insurance carriers
approved and licensed by the Insurance Department in the State of Florida and meet a minimum
financial AM Best Company rating of no less than “A- Excellent: FSC VII.” No changes are to
be made to these specifications without prior written specific approval by the District.

2. WORKERS’ COMPENSATION: Contractor will provide Workers” Compensation insurance on
behalf of all employees who are to provide a service under this Contract, as required under
applicable Florida Statutes AND Employer’s Liability with limits of not less than $100,000.00
per employee per accident, $500,000.00 disease aggregate, and $100,000.00 per employee per
disease. In the event the Contractor has “leased” employees, the Contractor or the employee
leasing company must provide evidence of a Minimum Premium Workers’ Compensation policy,
along with a Waiver of Subrogation in favor of the District. All documentation must be provided
to the District at the address listed below. No contractor or sub-contractor operating under a
worker’s compensation exemption shall access or work on the site.

3. COMMERCIAL GENERAL LIABILITY: Commercial General Liability including but not
limited to bodily injury, property damage, contractual, products and completed operations, and
personal injury with limits of not less than $2,000,000.00 per occurrence, $2,000,000.00
aggregate covering all work performed under this Contract.
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AUTOMOBILE LIABILITY: Including bodily injury and property damage, including all
vehicles owned, leased, hired and non-owned vehicles with limits of not less than $2,000,000.00
combined single limit covering all work performed under this Contract.

UMBRELLA LIABILITY: With limits of not less than $2,000,000.00 per occurrence covering
all work performed under this Contract.

Each insurance policy required by this Contract shall:
a. Apply separately to each insured against whom claim is made and suit is brought, except
with respect to limits of the insurer’s liability.
b. Be endorsed to state that coverage shall not be suspended, voided, or canceled by either
party except after 30 calendar days prior written notice, has been given to the District.
c. Be written to reflect that the aggregate limit will apply on a per claim basis.

The District shall retain the right to review, at any time, coverage, form, and amount of insurance.

The procuring of required policies of insurance shall not be construed to limit Contractor’s
liability or to fulfill the indemnification provisions and requirements of this Contract.

The Contractor shall be solely responsible for payment of all premiums for insurance contributing
to the satisfaction of this Contract and shall be solely responsible for the payment of all
deductibles and retentions to which such policies are subject, whether or not the District is an
insured under the policy.

Contract award will be subject to compliance with the insurance requirements. Certificates of
insurance evidencing coverage and compliance with the conditions to this Contract, and copies
of all endorsements are to be furnished to the District prior to commencement of Contract Work,
and a minimum of 10 calendar days after the expiration of the insurance contract when applicable.
All insurance certificates shall be received by the District before the Contractor shall commence
or continue work.

Notices of accidents (occurrences) and notices of claims associated with work being performed
under this Contract shall be provided to the Contractor’s insurance company and to the District
as soon as practicable after notice to the insured.

Insurance requirements itemized in this Contract and required of the Contractor shall be provided
on behalf of all sub-contractors to cover their operations performed under this Contract. The
Contractor shall be held responsible for any modifications, deviations, or omissions in these
insurance requirements as they apply to sub-contractors.

All policies required by this Contract, with the exception of Workers’ Compensation, or unless
specific approval is given by the District, are to be written on an occurrence basis, shall name the
District, its Supervisors, Officers, Agents, Employees and Volunteers as additional insured as
their interest may appear under this Contract. Insurer(s), with the exception of Workers’
Compensation on non-leased employees, shall agree to waive all rights of subrogation against
the District, its Supervisors, Officers, Agents, Employees or Volunteers.
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14. If the Contractor fails to have secured and maintained the required insurance, the District has the
right (without any obligation to do so, however), to secure such required insurance in which
event, the Contractor shall pay the cost for that required insurance and shall furnish, upon
demand, all information that may be required in connection with the District’s obtaining the
required insurance.

IX. EARLY TERMINATION FOR BREACH OF CONTRACT

1. Contractor's Termination. Contractor may terminate this Contact with ninety (90) days’ written
notice with or without cause. Termination notice must be sent to and received by the District by
certified mail. The sixty (60) day notice shall commence on the day of actual receipt of said
written notice by the District.

2. District's Termination. District may, in its sole and absolute discretion, whether or not
reasonable, on thirty (30) days’ written notice to Contractor, terminate this contract at its
convenience, with or without cause, and without prejudice to any other remedy it may have.
Termination notice must be sent to the Contractor by certified mail. The thirty (30) day notice
shall commence on the day of mailing of said notice to the Contractor. In case of such termination
for the District’s convenience, the Contractor shall be entitled to receive payment for work
executed, subject to whatever claims or off-sets the District may have against the Contractor. On
such termination, the District may take possession of the work site and all materials thereon, and
finish the work in whatever way it deems expedient. If the unpaid balance on the Contract Sum
at the time of such termination exceeds the expense of finishing the work, District will pay such
excess to Contractor. If the expense of finishing the work exceeds the unpaid balance at the time
of termination, Contractor agrees to pay the difference to District within ten (10) days after
written notice.

On a default by Contractor, Owner may elect not to terminate the contract, and in such event it
may make good the deficiency in which the default consists, and deduct the costs from the
payment then or to become due to Contractor. Owner specifically reserves all rights available
under the law or equity should there be a default by Contractor which shall include, but not be
limited to, the right of damages, injunctive relief and specific performance.

X. ATTORNEY'S FEES

If any court proceeding or other action occurs between the parties as a result of this Contract or
any other document or act required by this Contract, the prevailing party shall be entitled to
recover reasonable attorney's fees and all court costs including attorney's fees and court costs
incurred in any pre-trial, trial, appellate and/or bankruptcy proceedings as well as attorney’s fees
and costs incurred in determining entitlement to and reasonableness of fees and costs.

XI. MISCELLANEOUS

1. No assignment by either party to this Contract of any rights under or interests in this Contract
will be binding on another party hereto without the written consent of the party sought to be
bound; and specifically, but without limitation, moneys that may become due and moneys that
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are due may not be assigned without such consent (except to the extent that the effect of this
restriction may be limited by law), and unless specifically stated to the contrary in any written
consent to any assignment, no assignment will release or discharge the assignor from any duty
or responsibility under this Contract.

Contractor binds itself, its partners, successors, assigns, and legal representatives to the District
and any of the District’s successors, assigns, and legal representatives of the District in respect
of all covenants, contracts, and obligations contained in this Contract. No employees, agents or
representatives of the District are personally or individually bound by this Contract.

This Contract is solely for the benefit of the formal parties herein and no right or cause of action
shall accrue upon or by reason hereof, to or for the benefit of any third party not a formal party
hereto. Nothing in this Contract expressed or implied is intended or shall be construed to confer
upon any person or corporation other than the parties hereto any right, remedy or claim under or
by reason of this Contract or any provisions or conditions hereof; and all of the provisions,
representations, covenants and conditions herein contained shall inure to the sole benefit of and
shall be binding upon the parties hereto and their respective representatives, successors and
assigns.

Nothing in this Contract shall be deemed as a waiver of immunity or limits of liability of the
District beyond any statutory limited waiver of immunity or limits of liability which may have
been adopted by the Florida Legislature in Section 768.28, Florida Statutes or other statute, and
nothing in this Contract shall inure to the benefit of any third party for the purpose of allowing
any claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by
operation of law.

This Contract has been negotiated fully between the parties as an arms length transaction. The
parties participated fully in the preparation of this Contract and had the opportunity to receive
the advice of counsel if desired. In the case of a dispute concerning the interpretation of any
provision of this Contract, all parties are deemed to have drafted, chosen and selected the
language, and the doubtful language will not be interpreted or construed against any party.

The laws of the State of Florida shall govern all provisions of this Contract. In the event the
parties to this Contract cannot resolve a difference with regard to any matter arising here from,
the disputed matter will be referred to court-ordered mediation pursuant to Section 44.102, Fla.
Stat., as amended. If no agreement is reached, any party may file a civil action and/or pursue all
available remedies whether at law or equity. Venue for any dispute shall be Charlotte County,
Florida.

This Contract and its attachments contain the entire agreement of the parties and there are no
binding promises or conditions in any other agreements whether oral or written. This Contract
shall not be modified or amended except in writing with the same degree of formality with which
this Contract is executed.
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A waiver of any breach of any provision of this Contract shall not constitute or operate as a
waiver of any other breach of such provision or of any other provisions, nor shall any failure to
enforce any provision hereof operate as a waiver of such provision or of any other provisions.

The execution of this Contract has been duly authorized by the appropriate body or official of
the District and the Contractor, both the District and the Contractor have complied with all the
requirements of law, and both the District and the Contractor have full power and authority to
comply with the terms and provisions of this instrument.

Any provision or part of this Contract held to be void or unenforceable under any law or
regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and
binding upon Owner and Contractor, who agree that this Contract shall be reformed to replace
such stricken provision or part thereof with a valid and enforceable provision that comes as close
as possible to expressing the intention of the stricken provision.

The Contractor understands and agrees that all documents of any kind provided to the District in
connection with this Agreement may be public records and shall be treated as such in accordance
with Florida law. The Contractor shall: (a) keep and maintain public records that ordinarily and
necessarily would be required by the District in order to perform the service, (b) provide the
public with access to public records on the same terms and conditions that the District would
provide the records and at a cost that does not exceed the cost provided in this chapter or as
otherwise provided by law, (c) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as authorized by
law, and (d) meet all requirements for retaining public records and transfer, at no cost, to the
District all public records in possession of the Contractor upon termination of the Contract and
destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with the information technology systems of the District.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTRACT THE DISTRICT’S CUSTODIAN OF
PUBLIC RECORDS, SANDRA DEMARCO, 210 N. UNIVERSITY DRIVE,
SUITE 702, CORAL SPRINGS, FLORIDA 33071, TEL. (954) 603-0033,
SANDRA.DEMARCO@INFRAMARK.COM.

To the extent that the terms described in the attachments conflict with the terms of this Contract
document, the terms of this Contract and the original RFP shall control.

Notices: Unless specifically stated to the contrary elsewhere in this Contract, where notice is
required to be provided under this Contract, notice shall be deemed sent upon transmittal of the
notice by facsimile and by U.S. Mail to the other party at the addresses listed below and shall be
deemed received upon actual receipt by mail or facsimile, whichever is first:
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To Owner: Heritage Lake Park Community Development District
c/o Inframark Infrastructure Management Services
Attn: Justin Faircloth, District Manager
210 N. University Dr. Suite 702
Coral Springs, Florida 33071

With a copy to: Andrew H. Cohen, District Counsel
Persson, Cohen & Mooney, P.A.
6853 Energy Court
Lakewood Ranch, Florida 34240

To Contractor: Mainscape, Inc
Attn: Mark Forsythe
13418 Britton Park Road
Fishers, IN 46038

IN WITNESS WHEREOF, the parties hereto have signed and sealed this Contract on the day
and year first written above.

ATTEST: Heritage Lake Park
Community Development District

Secretary/Assistant Secretary Chairman, Board of Supervisors

ATTEST: )
a

By: Title:
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EXHIBIT “A’
SCOPE OF SERVICES

IRRIGATION

Monthly checks where irrigation system is observed and adjustments are made. Minor problems will
be fixed immediately by the individuals performing the irrigation inspection. Any major problems
encountered will be listed on a repair order. Set irrigation schedules and programs, adjusting
seasonally to insure the proper growth of the grass & plants and also in accordance with any
necessary water restrictions.

If imlljorovements are required, a work order & estimate will be required for approval. Each invoice
will be detailed with charges for parts & labor.

PROVIDE THE FOLLOWING QUARTERLY SERVICES FOR DISTRICT’S SEVEN PUMP
STATIONS

. CHECK AND RECORD INCOMING VOLTAGE

. CHECK AND RECORD AMPERAGE OF MOTORS

. CHECK AND RECORD HOUR METER READINGS

. CHECK AND RECORD FLOW METER READINGS

. CHECK MOTOR STARTER CONDITIONS

. VISUALLY INSPECT ALL WIRES FOR HEAT DAMAGE

. CHECK ALL CONTROL DEVICES FOR PROPER OPERATION

. DRAIN AND CLEAN CONTROL LINES

. VISUALLY INSPECT ALL SWITCHES & INDICATOR LIGHTS FOR PROPER
OPERATION

. CHECK PIPES AND FITTINGS FOR LEAKS

. CHECK MOTORS FOR EXCESSIVE HEAT

. GREASE MOTOR BEARINGS

. CHECK FOR EXCESSIVE VIBRATION

. CHECK MECHANICAL SEAL FOR LEAKS

. CHECK CONTROL VALVES AND CLEAN WYE STRAINERS AND TUBING

. CHECK GAUGES AND VALVES

. MANUALLY FLUSH ANY FILTERS

. CHECK HYDRO-PNEUMATIC TANKS FOR PROPER AIR

** Vendor will be responsible for any damages caused at no charge to the District.
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EXHIBIT “B”

CONTRACTOR’S PROPOSAL FORM

HERITAGE LAKE COMMUNITY DEVELOPMENT DISTRICT
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7120/2020
MIINSCAPE oo L o2
E: 43992 LANDSCAPE MAINTENANCE SERVICES GARNER, LOREN L.
2020-2021 LANDSCAPE MAINTENANCE SERVICE AGREEMENT
CONTRACT LOCATION CUSTOMER
HERITAGE LAKE PARK CDD HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD 25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983 PUNTA GORDA, FL 33983
Comments: Irrigation
Price Qty Subtotal Tax Total
IRRIGATION SYSTEM MAINTENANCE
IRRIGATION CHECK - MONTHLY 1,552.71 12.00 18,632.52 0.00 18,632.52
Please refer to last page for service specifications.
Total Sales 18,632.52
Tax Amount 0.00

Contract Amount  $

18,632.52
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MAINSCAPE Raonca P otz or2

E: 43992 LANDSCAPE MAINTENANCE SERVICES GARNER, LOREN L.
2020-2021 LANDSCAPE MAINTENANCE SERVICE AGREEMENT

CONTRACT LOCATION

CUSTOMER
HERITAGE LAKE PARK CDD HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD 25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983 PUNTA GORDA, FL 33983

Comments: Irrigation

12 payments of $1,552.71
NOTES: Irrigation

Conditions: All material is assured to be as specified. All work is to be completed in a professional manner according to standard practices. All
agreements are contingent upon strikes, accidents, Acts of God, force majeure, or other delays beyond Mainscape’s control. The scope of this
contract does not include any installations, maintenance, or other products or services, the need for which is caused by an Act of God or force
majeure. Purchaser agrees not to employ any Mainscape employees for the duration of this agreement and for a period of twelve (12) months after
agreement expiration, unless otherwise specified in writing by Mainscape. Purchaser is to carry all risk property coverage. Mainscape, Inc. is insured
for workman’s compensation, general liability, and automobile liability. Certificates of insurance are available upon request.

Terms:Net 30 Days. Any costs incurred in collection of this agreement, including reasonable attorney’s fees, will be paid by the Customer.

Acceptance of Proposal: The above prices, specifications, method of payment, conditions and terms of payment are satisfactory and hereby
accepted. Mainscape, Inc. is authorized to do the work as specified. This agreement is valid 12 months from 1/1/2021 5:00:00 AM unless otherwise
specified. And will thereafter renew annually unless a written notification is sent by either party to the other 30-days prior to the aforementioned
expiration date. If Purchaser cancels this agreement at any time other than the aforementioned date, Purchaser agrees to pay the balance due for
the work completed. Mainscape or Purchaser may cancel this agreement at any time by giving a 60 day notice, or Mainscape may cancel
immediately if Purchaser defaults on agreed upon payment terms.

Purchaser's

Signature Title Date
Printed As Agent

Name For:

Contractor's

Signature Title Date
Printed

Name Company

Note: Proposal may be withdrawn
if not accepted within 45 days of . Signed

Please check the following information and make any necessary corrections. Thank You!
Service Location Billing Address

HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983

HERITAGE LAKE PARK CDD
25635 HERITAGE LAKE BLVD
PUNTA GORDA, FL 33983
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CERTIFICATE OF LIABILITY INSURANCE

bagP AT MMIDDIYYYY)
09/20/2019

Agenda

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Kathy Hoyer
PHONE - FAX -
McGowan Insurance Group Inc (ALC No. Ext): (317) 464-5000 (AIC, No): (317) 464-5001
i E-MAIL ;
355 Indiana Avenue ADDRESs: Kkathyhoyer@mcgowaninc.com
Suite 200 INSURER(S) AFFORDING COVERAGE NAIC #
Indianapolis IN 46204 INSURER A : The Florists' Mutual Insurance Co 13978
INSURED INSURER B : Philadelphia Insurance Co. 18058
Mainscape, Inc.; Mainscape Fishers, LLC INSURER C :
13418 Britton Park Road INSURER D :
INSURER E :
Fishers IN 46038 INSURER F :
COVERAGES CERTIFICATE NUMBER:  2019-20 IN Master REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
| Landscape Design E & O Incl MED EXP (Any one person) ¢ 5,000
A [ ] Pesticide Included BP13716 10/01/2019 | 10/01/2020 | personal & aDv INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
POLICY JPER(?T' Loc PRODUCTS - COMP/OPAGG |  2:000,000
OTHER: Employee Benefits $ 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
XX| ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED :
A AUTOS ONLY - AUToS FMAO00009633 10/01/2019 | 10/01/2020 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
x AUTOS ONLY AUTOS ONLY (Per accident) $
Uninsured motorist $ 1,000,000
X umsreraiiae X occur EACH OCCURRENCE | s 10,000,000
A EXCESS LIAB CLAIMS-MADE EX09712 10/01/2019 | 10/01/2020 | AcGREGATE s 10,000,000
DED | ><| RETENTION $ 10,000 $
WORKERS COMPENSATION ><| PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 500,000
A | OFFICERMEMBER EXCLUDED? T C N/A WCN3074518 10/01/2019 | 10/01/2020 |E:L-EACHACCIDENT $ e
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $§ VY%
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § —YP%
) Limit ($1,000 Ded) $150,000
Leased or rented Equip L
A | B Employee Dishonesty BP13716 / PHSD1384826 10/01/2019 | 10/01/2020 |Limit $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The following apply when required by written contract, subject to policy terms and conditions: General Liability Additional insured on a primary and
non-contributory basis (including Completed Ops) and Waiver of Subrogation in favor of additional insured per form L2031 (07/12); Automobile Liability
Additional Insured and Waiver of Subrogation per form SBFAE (02/18) and primary, non-contributory per form CA0449 (11/16). Workers' Compensation

Waiver of Subrogation per form WC000313 (04/84)

CERTIFICATE HOLDER

CANCELLATION

*FOR INFORMATION PURPOSES ONLY*

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Bl T i)

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Florida Market only, comparable scope and size over last 5 years
1. Gateway CDD, 11 years, current client

2. GL Homes/Valencia Del Sol, 2 years, current client

3. GLHomes/Ridge at Wiregrass, 4 years, current client

4. Reflection Lakes, 4 years, current client

5. Palmira Master Association, 9 years, current

6. Vanderbuilt Country Club, 13 years, current client

7. Pulte/Del Webb Naples, 7 years, current client

8. Crown Colony, 10 years, current client

9. Hawthorne Community, 6 years, current client

10. Lennar/Portico, 1 year, current client

11. Lennar/La Morada, start August 2020, current client

12. Collier County Roadways (improved medians), 6 months, current client
13. GL Homes/Valencia Lakes, 5 years, not a current client

14. Riverstrand, 1 year, not a current client

15. Riverstone, 3 years, not a current client

16. Verona Walk, 3 years, not a current client

17. Kings Point Federation, 4 years, not a current client

18. Solivita, 5 years, not a current client

Outside of the Florida Market, Mainscape works in 14 additional states serving corporate campuses of Eli Lilly, DOW, GM and
Allison Transmission, the Indianapolis Motor Speedway and military bases including Vandenberg (CA), Camp Legeune (NC), Tri
-Command (SC), Fort Knox (KY), Fort Hood/Fort Bliss (TX), Fort Benning (GA), Fort Wainwright/Elison AFB (AK), Fort Drum
(NY), Hickam Field (HI) and Fort Leonard Wood/Whiteman AFB (MO).

Www.mainscape.com




/MAINSCAPE.

The Leader in Landscape Solutions
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THE
MAINSCAPE
STORY

From humble ministry project to award-winning
national landscape company in only a few decades,

this is our story
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Building Relationships and Empowering People

-Build Partnerships- Create mutually beneficial partnerships
with ideal customers and employees

.Empower People- Recruit and then develop the unique talents
of our team members

.Embrace Growth- Continuously improving personally,
organizationally and numerically

Promote Stewardship- Conduct business in a responsible and
profitable manner focused on the future
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ABOUT US

Our mission, vision and values move us forward

S

HOW WE STARTED
Mainscape started out as a humble campus ministry project in
1980 when a couple of Ball State University students in Muncie,

Indiana got together to mow lawns over summer break. Today,
after 37 years of hard work and tremendous growth, Mainscape
has evolved into a national company with highly-talented and
dedicated employees.

WHO WE ARE
Mainscape is one of the United States’ largest, privately owned

landscape companies with over 1,000 dedicated employees. We
maintain corporate campuses, commercial real estate, HOA and
CDD properties, as well as housing for our service men and
women on the nation’s largest military bases.

WHAT WE DO

Mainscape exceeds expectations in the delivery of landscape
maintenance, water management, irrigation maintenance,
agronomic programs, property enhancements and snow services.
Our talented collection of experts work to stay on the cutting
edge of scientific advancement in landscaping, water
management, agronomic and communication service.

WHERE YOU'’LL FIND US

With over thirty branches in thirteen states, from coast to coast
you’'ll find us in every growing zone and weather condition. For
over 15 of our 30 plus years, we have been ranked in the Top
100 Companies by Lawn and Landscape magazine.. You won’t
find us competing with other landscape companies. Our only
competition is ourselves, being better than we were yesterday.

WHY WE’'VE BEEN SO SUCCESSFUL

It’s because we live our core values every day. Our strength and
success is centered on creating mutually beneficial partnerships
with customers and employees possessing similar values and
goals. To deliver the highest quality landscape services,
Mainscape recruits and develops the unique talents of leaders in
our field. Lastly, we conduct business in an economic and
ecologically responsible manner for all of us.



MAINSCAPE
SERVICES

We have a solution for every challenge
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SERVICES OVERVIEW

A service for every season and reason

N

% P H

3%

LANDSCAPE MAINTENANCE

Most of the property owners and managers we partner with
require some level of landscape management, including everything
from cutting grass to pruning, weeding, treating the turf and other
basic needs.

IRRIGATION MANAGEMENT

Mainscape’s professional irrigation management services consist of
routine inspections and repairs of a system’s efficiency and
uniformity along with long-range planning. Research has shown
that our water management program can reduce irrigation
consumption by up to 60%.

AGRONOMIC SERVICES

Mainscape agronomy experts use sustainable practices that
protect streams, lakes and ground water by customizing pesticide
and fertilizer usage based on your property’s unique needs. We
can provide your property with the leading edge in scientific and
environmental research.

SNOW AND ICE MANAGEMENT

Not all of our customers need snow and ice management, but
those who do rely on this service. Whether your snow
accumulation is in inches or feet, we have the teams and
equipment to clear your property and make it safer.

PROPERTY ENHANCEMENTS

Sometimes property owners and managers need to enhance their
property with services that go beyond basic landscape
management. From light arbor care to flower bed maintenance,
and redesigning and refreshing entryways, we offer many
solutions for property improvement. In addition, our team is able
to provide special services for your community’s unique needs,
such as maintenance for bocce courts, rooftop gardens and even
butterfly gardens.
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LANDSCAPE MAINTENANCE

Year-round planning for your unique needs

You'll find our clients nationwide. From
residential HOAs to commercial properties,
military facilities and more, we work hard
every day to meet their unique needs and
budgets. Whether it's turf care, seasonal
plantings, or property detailing, we
develop customized programs to exceed
your expectations.

First impressions are everything. And visitors
form theirs when they see your landscape.
That's why the highest quality of care is
so vital to making your lawn and plants
beautiful and soil healthy. Our experts use
the latest in lawn care science and
technology to keep your landscaping
looking its best all year round.

At Mainscape we Dbelieve it is our

responsibility to reduce our carbon
footprint by exploring and focusing on

different technologies, energy sources and
equipment. We are working to reduce our
carbon footprint by converting to
alternative fuel sources, including U.S.
produced propane. It's just one more way
Mainscape continues to be a leader in
environmental stewardship.
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IRRIGATION MANAGEMENT

A deep dive into conservation and savings

Mainscape’s professional irrigation
management services consist of routine
inspections, repairs and long-range
planning. Our highly trained irrigation
technicians can analyze and increase the
efficiency and uniformity of your system’s
water distribution to save resources and
money as well as reduce hot spots.

Long-range planning is imperative in
irrigation management. Our irrigation team
can provide you with a cost-benefit
analysis to determine if and when the time
is right to replace your system.

An aggressive  water management
program is vital to water conservation and
savings. Our program has the capability to
analyze weather data from the past 30 years
to determine a landscape’s average monthly
irrigation  needs. To ensure current
conditions are in line with historical
averages, our Director of Agronomy
monitors  environmental conditions
weekly. Technicians can then be dispatched
to adjust distribution levels and run times
based on current conditions and your
landscape’s requirements.

Research has shown that Mainscape’s water
management program can reduce irrigation
consumption by up to 60%.
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AGRONOMIC SERVICES

Where beauty and healthy come together

Mainscape is on the leading edge in
scientific and environmental research,
working closely with universities nationwide.

Pesticides and fertilizers can have a high
environmental impact on streams, lakes and
ground water. At Mainscape we take our
responsibility  seriously, following Best

Management Practices maintaining your
landscape.

Upon request, Mainscape can provide you
with a customized fertilization program

based on your landscape’s soil samples. The
soil data is analyzed to tailor the amount of
pesticides, fertilizers and water applied to
your landscape. With a customized program,
your soil receives the right amount of
treatment it needs to minimize unneeded
chemicals. Testing may be continued
periodically to make any necessary
adjustments.

Due to the nature of Mainscape’s  services,
an environmental commitment is
standard. Mainscape strives to conserve,
promote and enhance the present and future
availability of the property’s resources. We
recognize the importance of sustainable
practices for the environment through water
conservation, water quality and

resource conservation. To align
expectations with a sustainable landscape,

Mainscape embraces employee education
and training for sound fundamental
principles.
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PROPERTY ENHANCEMENTS

Special services, from unique to every day

Customers often partner with Mainscape for
our core services — landscape management,
snow and ice management, irrigation and
agronomy — and the solutions they provide.
Often, though, they also need something
more — something special. That's where the
special services of Property Enhancements
come in to play.

Property Enhancement is a catch-all term we
use for anything outside our core services,
but is still within the framework of keeping
your property beautiful, healthy and safe.
Typically, property enhancement involves
light arbor care, flower bed
maintenance, as well as paver
installations walks, patios and walls. But,
occasionally, property enhancement includes
unique solutions.

For example, our specialists currently care
for bocce courts, butterfly gardens,
rooftop gardens, lawn bowling lanes,
corporate gardens and more. You name it
and we are probably mowing, tilling,
watering and feeding it. For us, providing
special services is a way for our enthusiastic
teams to flex their skills and capabilities in
unique situations. And help property
managers meet and exceed the unique
needs of their residents.

10



MAINSCAPE
APPROACH

Proactive, not reactive, we deliver solutions for your needs
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SOLUTIONS

A proactive partner makes your life easier

@

SOLUTION PROVIDER

Being proactive and not reactive is one of our strengths as a
company. With a dedicated management team we’re able to
provide quicker response times and not miss issues when they
arise.

+ Weekly Service Reports and Monthly Site Quality Inspections

» Flexible Contracting

» Ongoing Education/Consultation

EXPERIENCE

To provide you and your stakeholders with the proper solutions
and excellent outcomes you deserve, we rely on outstanding
leaders. So we extensively train our crews, promote senior
staff from within and recruit industry leaders. Nationwide we
have dozens of certified specialists contributing to a network
of shared knowledge and experience. That means you have
the full expertise of Mainscape behind you, offering the best
long-term solutions available.

COMMUNICATIONS

We believe in open communication. An informed partner is a
happy partner and just makes your job easier. That's why we
provide:

» Dedicated Management Team

« Constant Connectivity through web and phone

» Regular Reporting

» Customer Service Request (CSR) system online

TRANSPARENCY

Knowing and understanding what you are paying for is not only
important to you, but your stakeholders as well. Which is why we
build our estimates utilizing:

» Fact Based Estimating

» Historical Data and Real-Time Product/Labor Costs

» A Collaborative Approach to Reach Agreement

12
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SOLUTIONS

(Continued from previous page)

o
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TEAM BUILDING
Great employees lead to great teams and environments. That's

why as a People First™ company we recruit and retain the best
talent possible. To insure you get the best possible service team,
we implement the following:

« E-Verify (legal status verification)

 Initial and Ongoing Background and Drug Screening

« Initial and Ongoing Safety Training

+ Initial and Ongoing Education

« Engaged Leadership on every level

SAFETY

Safety is foremost in every property manager’s mind — you’ll be
glad to know it is in ours. We begin with the initial screening to
determine compatibility with our culture, but continually
monitor employee behaviors, trends in incident reporting,
and implement an exceptional safety program to keep all of
us safe. A more detailed look follows in this section.

PLANNING

Every long-lasting partnership starts early with proper upfront
planning when it's important for us to understand your needs,
goals and expectations. After developing a customized program,
we kick off our “Start It Right” Transition Plan. This begins a
countdown clock with a checklist of specific milestones for
appropriate personnel. Then after work starts, we begin an
intensive client site review process with planned check-ins
and corrections every 30, 60 and 90 days. Our goal is that
after 90 days, everything is moving forward smoothly.

PARTNERSHIPS

Ultimately, The Mainscape Way is about forming long-lasting

partnerships built on aligned values, such as loyalty, honesty

and trust. Why?

« We bring the right people to your site

+ We are transparent with you so you can trust us

« We strive to improve, always

+ We value nature, and that's why we work so hard to take care
of it

13
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CUSTOMER
SERVICE

It's what sets us apart

We value your time. Keeping the customer informed during the service process helps set
Mainscape apart from the competition. The communication process may include emails,
text messages, phone calls, property inspection reports, site meetings, and photo
documentation. Mainscape’s efficient customer service process provides industry-leading
service:

CUSTOMER SERVICE REQUESTS (CSR)

Our customer service staff is available to process all your service requests. Whether it's
an online request or a phone call, a CSR is entered into the system to begin the process.

PROMPT ACTION

Within a few minutes of the CSR being entered, an alert is sent to the appropriate
Mainscape representative. The Mainscape representative will resolve the issue in a timely
fashion. High-priority requests will be handled within 1-2 business days. General requests
will be handled within 3-5 business days, unless other arrangements are made with you.

SWIFT RESOLUTION

Once the request has been completed, you’ll be notified of the resolution. All service
records are then stored electronically, allowing for accurate tracking and documentation
of your service requests. Providing you with the most up-to-date information about the
status of your property is paramount.

KEEPING YOU UPDATED

At Mainscape, we like to keep our customers, potential customers, family and friends
informed about what’s going on here. Through our Mainscape social media networks, we
work hard to provide you with relevant information.

¢ Join us on Facebook to see what’s happening at Mainscape
e Connect with the Mainscape team via our company LinkedIn Page

14
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CUSTOMER SERVICE

It's what sets us apart

Detailed CSR Report

Our proprietary platform tracks every request made and Mainscape can set up an
automatic weekly, bi-weekly, or monthly report sent directly to your relevant staff
member.

SUN RIVER - 5T. GEORGE
COMMUNITY ASSOCIATION, INC

Ops Mar: KNIGHT, TREY Acct Mar: KNIGHT, TREY
Account Executive: DELLINGER, PRESTOM Start Date: End Date; 8/22/2017
BiZ220NT
CSRID  Cresled Daly  Caller Hane Stalus Calegory Prigrity  Due Dale Reason Code Aecounisble
316341 AFNI0T  Gondon Ol [ Mene Medum BT Flag - gresn {n tnim) KNIGHT, TREY
Descriplion: 4900 YWoochulf Circle- Lot 1312 - Spedal instiuciions pleass dopl Pruns
Jlaaes E22017 Helle Crouch - M Sedum B401T Agranarsy - Turf Veads KNIGHT, TREY
Duscription; 1703 Heathargien. Lot 1295 - Sha Has wetos in hor grass and Woads im 5 grave down i sida ol bee house
Faa5t SENHAT  Gerald Gorsegrer hazy Mane Medim G047 Sadl Isause KNIGHT, TREY
Description: 1629 Wonderstons Orive - Peaee cal. Fiung @ ime 2 nat the answer | nesd nsw so0 (jass)
CER|D  Created Dats  Caller Name Shabus Category Priority  Due Dale Heason Code Accountahble
Closed
FAEEEE] B2EET Kol Srouch &U;%d” Neng Medum  SR42017 imgalion < Othar KING. NATHAM DALE
12 1
Descripiion: 1682 Weim Fiver, Lot 214 « Requestng wsage 1o 3 lired a woek for 3 Min
Action: Clagk dal noerecty,
S1Ea1E EZAR01T ElseTuitlis Clagad Mens Miedum BT migation - Beasan Spinkier Hiod KNG, MATHAN DALE
EL.Mrrriel B
Description: 2034 Surstar - Brokan Sprinider Head in the front yard
Aclion:: Repiced b bead.

CSR Stats by Reason & by Status

You'll know exactly what is happening on your property and we share transparently how
we are respondlng to every question, concern or seasonal challenge.

CHR 1D ﬁ.h.nrr Dazo r-|-|.1 lan

Crogiea n-.m
TrrarERTET
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Pt BE PRl L1 THF
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Telimumiing Radgiests a5 T
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Weed 1S5Uss - PaversiDriveway 2 1.3 %

#J‘Luuﬂllbl-:.fr'dll. ] CERIO SN '\I'1 Dﬂ-‘- rigsiaoe f_‘N :Il:ova Dot
s g e F— AT ———

Clomed 18 TLFE
In-Process 1 RET M
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E-VERIFY & BACKGROUND CHECKS

Never worry about who's on your property again

We understand that your primary concern is the safety and security of your organization
and the people you represent. To settle for anything less is out of the question. That's
why we put every potential employee through a rigorous background check and E-verify
certification process.

BACKGROUND CHECKS

We perform drug screening and criminal
background checks on all prospective
employees. Only after they clear our in-depth
process do they join the Mainscape team and
gain permission to enter your property. We
also continually monitor employee behavior
making sure issues such as substance abuse
don’t arise. If we can help an employee, we
do. If we can’t, they are no longer employed
with us.

WHAT IS E-VERIFY?

E-Verify is an internet-based service provided
by the Department of Homeland Security.
This service allows businesses to log on and
electronically verify if a potential employee is
eligible to legally work in the United States.
This service is the fastest and best way a
company can check eligibility.

WHAT ARE THE RESULTS?

Your property is safe and secure! Mainscape expects the best from their employees and
knows that by adopting this set of strict hiring practices, we've separated ourselves from
the competition. Mainscape has these strict standards in place so that each property is
safe and secure. And you can rest assured we have your best interests at heart.

16
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SAFETY & BEST PRACTICES

A commitment to your stakeholders and our employees

At Mainscape, we are passionate about safety and following best safety practices. In
every Mainscape employee, we instill the 4 Keys to Safety, which we expect them to not
only practice but live daily.

« S- Be aware of your surroundings

« A- Personal accountability

« F- Watch out for your family/others
« E- Know your equipment

DRIVING

Before any of our employees may get behind the wheel of a company vehicle, they
receive safety instruction and training through Smith System®, the leading provider of
collision avoidance driver training.

UP-TO-DATE INFORMATION

Each week, we send a detailed “Safety News” newsletter to our teams. We discuss
current operations, any safety topics we feel need to be covered and keep a running total
of days without an injury (Sample in following pages). Mainscape also requires OSHA 10 and
40 hour training for crew leaders, operations and branch managers. This aides leaders in
promoting a culture of safety and accountability within the team.

GREENIUS TRAINING SYSTEM®

Each new employee starts with this program, designed specifically for landscape
professionals. This video- and quiz-based program teaches landscaping best practices in
proper equipment care and use as well as how to reduce injuries and improve quality. We
believe the Greenius System provides our employees with a strong foundation on which
we can continually build.

HANDS-ON TRAINING

New employees are also given a training guide. Branch Mangers or Operations Managers
then use the guide for hands-on training with the employees. Only after they work
through the guide and prove they know how to operate the equipment safely, does a
manager sign off on their ability. This allows us to make sure that all employees have
been properly trained prior to using the equipment on your property.

SAFETY RODEO

Each spring, we hold a large training event for all the employees, which we call “Safety
Rodeo.” This hands-on training brings new and seasoned team members together,
creating an open environment where they can interact in the field, work together,
mentor, learn and grow as landscaping professionals. We cover every piece of equipment
they may use, cross train between divisions, and cover cultural topics as well.

17
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SAFETY & BEST PRACTICES

(Continued from previous page)

Weekly Safety News Letter

(English, Spanish and Creole)

/MAINSCAPE.

SAFETY NEWSLETTER NO. 35

AUQUST 27,
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SAFETY UPDATES
Safety Counts
Recard . Camp Lefewme, NC = 1451 Days

DAYS WITHOUT A
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DIAMOND MAPS
Cloud based Geographic Information System

Measure it, map it, or inventory it, our system brings
your property right to your fingertips.

e 433453 0f Place Name
1602 w magle leaf .\F

Dates of Visits

Complatad 41818

Wk ot!5-14-18

Wwhofs-a13

AR AR NN

Wkoth-11-1%
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DIAMOND MAPS

(Continued from previous page)

X

Water Mains Layer

[Browss | [ Searcn] (SRR [wore]
LineColor  |[__] shassity
%

Coordinates

Customizable: Mainscape operation
teams are able to manipulate layers and
data within the DM system to create a
historical record of both property assets
(using GPS coordinates), operational
rotations, safety documentation, and
property changes.
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Measure

5.04 acres
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CUSTOMER REPORTS

An informed partner is a happy partner

To keep you up to date on everything
happening at your property, the local
operations team sends out a weekly
overview of services performed.
Mainscape is also able to provide a
monthly Quality Inspection with
Mainscape and Property representatives
creating the report together.

MAINSCAPE, INC WEEKLY SEVICE REPORT David Wellman

WEEK OF: 5/21/2018 PROPERTY: Toroweap

PRE-EMERGEMT: Spring application complete. Fall application planned to begin in September.

LAWRN CUTTING: (MOWING/ EDGING]) Mow without edging completed last week. Mow with edging
scheduled this wesk.

FERTILIZATION/ PEST: 2* fertilization complete. Insecticide application complete. 3 fertilization
scheduled for June.

BED CARE: (PRUNING, WEEDS/ BLOWING]): Late spring pruning completed. Early summer pruning
scheduled mid-lune.

Post emergent scheduled to pull and spray weeds every Friday. We will send workers mare or less
frequently as needed.

Blow/clean-up crew will begin in November.
IRRIGATION: Late spring programming is complete.

Settings = Turf irrigation iz being set to 4 days per wesak.*
Run times will have 3 start times anywhere between 4 to 7 minutes.

Drip will be 3 day a wesk.*
Run times will have 1 start time and run anywhere between 30 to 45 mins.

*Each home and even specific home areas are unigue. No climate is the same!
IRRIGATION CUSTOMER SERVICE REQUESTS: Week of 5/14/18 - 5/18/18
Closed-1 In-process-0 Mew-0 Cwerdue-0

MAINTEMANCE CUSTOMER SERVICE REQUESTS: Week of 5/14/18 — 5/18/18
Closed: 2 In-process: 0 Mew: 0O Cwerdue: 0

Please, if you have any other concerns feel free to contact me.

Have a great day, David Wellman!




Agenda Page 360

CUSTOMER REPORTS

(Continued from previous page)

Monthly or Quarterly
/MAINSCAPE. Quality Inspection

Property Inspection
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CUSTOMER REPORTS

(Continued from previous page)

Kings Point Weekly Irrigation Report
Week of September 18", 2017

&uﬁlu Inspection / Minor Repairs
Week Dut= Sentza A Secton B Sectun ©

] September | Complatad Complatad Comgleted
i

2 September | Completed Conpleted | Completzd
1115
3 | Septenber | XuProcess In Process Coepleted
1822
4| Septentber | In Process In Process [n Process
balS.)

Horois3 st weekly nepertion schadule tn better keen everynne miarmed of whon and wherw imgatinn nspechions are beng performed. Arsas ate o fnliows:
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Weekly Irrigation

Report
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CUSTOMER REPORTS

(Continued from previous page)

Service Schedules &
Scope of Work

/MAINSCAPE.

2017 Overview Schedule for: Kings Point
1 Servioe Cescrigtion Jon Feb Mar Apr May lum e Aug Sp Ot Mo Dec Toto
It mine Weekty 4 5 “ 4 5 4 ) 30
E1 wezdy mow H 2 2 2 2 10
frcnchilzment Trim 2 2 2 4 5 4 4 5 4 4 B 2 0
Hard line Fdgng 1 1 1 2 2 Z 2 3 2 2 1 1 ki)
Bird Edsing 1 1 1 2 3 2 2 2 2 2 1 J 20
Shirub Proning | 1 ] 1 | ] T I = e e | | 1t ] 1 |
Weeding 2 o o @ ) g 0] =l w s w0 & A o
Ir7igati on Ins pection L& [ | s 01 # ] e 0] a I g o= i o4 ] % 7] & [z | 4%
Polm Pruning 1 | 1
Paim Pruning | 1 i
Can cpy Lifting 1 | 1 | 2
lnwn Numient App 1 1 1 ] 4
Pl m Nutrient Acp 1 1 ] 3
Jsheubhutiient Aop E] E) 1 3
Fal my Shrub & Turt Pest Contiod App 3 1 1 1 1 1 1 ) 1 10
| *Approximate Schedules*




PROPOSED
SOLUTIONS

We believe that we can meet any requirements
necessary to meet your needs, and are prepared to

go to work with the following plan

25
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THE MAINSCAPE TRANSITION PLAN

With “Start it Right” we do it right

The Mainscape "“Start it Right” Transition
Plan is a proven and time-tested system.

We've successfully launched projects in the 45-60
most challenging and remote environments DAYS;RIOR el s ins

in America, including Alaska and Hawaii, the
desert conditions in California, Utah and Las
Vegas, snow regions in upstate New York
and Michigan, and several large, site-based
projects in sub-tropical Florida.

Our Transition Plan works like this: As soon
as the contract is signed, we kick off our 60-

day countdown with a checklist of action
items. Your dedicated management team

ONSITE TRANSITION TEAM

begins formulating plans for operational
success. Once we hit 30 days, we begin
ramping up our operation by giving
employees specific checklists to accomplish,

making sure personnel have the proper 15" OPERATIONAL REVIEW

expectations and understanding of the site,
and matching up specialized employee skills
with your property’s needs.

On the official start date, we start a new
clock. This begins our 30, 60 and 90-day 60 { 2"° OPERATIONAL REVIEW
intensive client reviews. These mandatory DAYS

check-ins are used to determine if we’'re

meeting your expectations and that
everything is proceeding as planned. This
allows us to make changes as needed. The

Mainscape goal is that after 90 days, 90 { 3% OPERATIONAL REVIEW
everything is moving forward smoothly and DAYS

you're happy with the results.

26



Company Profile

Company Legal Name:
Street Address:

City, State, Zip:

Tax I.D. Number:

Main Ph. Number:
Main Fax Number:

Parent Company:

Public or Private Company:

Years in Business:
Number of Employees:

Number of Current Clients:

Agenda Page 365

Mainscape, Inc

13418 Britton Park Road
Fishers, IN 46038
35-1633580
317.577.3155
317.577.3161

No Parent Company
Privately Owned

33 years

1,000 EE's

2500
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Regardless of size or need, we can help

Customer Agency Name:
Contact Name:

Contact Title:

Email Address:

Phone Number:

Length of current contract:
Value:

Property Type:

Customer Agency Name:
Contact Name:

Contact Title:

Email Address:

Phone Number:

Length of current contract:
Value:

Property Type:

Customer Agency Name:
Contact Name:

Contact Title:

Email Address:

Phone Number:

Length of current contract:
Value:

Property Type:

Eli Lilly & Co.

Jeff McClain

Supplier Relationship Manager
McClain Jeffery@lilly.com
800.545.5979

5 years (contracted through 2021)
$2.3 milliion

Commercial Campus

Reflection Isles

Craig Allenbaugh

Board Member/LC Liaison
craigibod1@gmail.com
239.691.2818

2+ years (contracted through 2021
$640,000 with 500 homes

HOA

JLL
Jonathan Harrell

General Manager
jonathan.Harrell@am.jll.com

813.802.8177

3+years (contracted annually)
$150,000
Commercial Properties(multiple)


mailto:McClain_Jeffery@lilly.com
mailto:craigibod1@gmail.com
mailto:jonathan.Harrell@am.jll.com
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NTA

Mainscape, Inc.
Corporate Office
13418 Britton Park Road
Fishers, IN 46038

Phone: 1-800-481-0096
E-mail: customerservice@mainscape.com

Brandon Whaley
Orlando/Tampa Account Executive

Direct: 1-317-517-9483
Cell Ph: 1-407-508-0540
E-mail: bwhaley@mainscape.com

31
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Agenda Page 368

10C.



Agenda Page 369

Ficness Smruces oF Flaricda Inc.
4220 Northwest 120" Ave, Coral Springs Florida 33065 * 954,751 6088

WWW, EYILEDAIr,com

PREVENTATIVE MAINTENANCE AGREEMENT
Renewal

YIS EGEEEMZNT made this & July 2022 belween FITNESS SERVICES OF FLORIDA,
INC. (Servicery, lccated at 4220 Northwest 120 Avenue, Caorzl Springs,
Florida 33063, ard Reritage Lake Park Community Davalopment District
(Customer), lacataed at 253635 Heritage Laks Bouwlewvard, Punta Gords, Plorida
23883,

Attentiom: Justin Fairaloth,

WHEREAS, Customer desires 1o engage Servicer to provide preventative maintenance services to
certain equipment owned and/or operated by Customer at the following location(s) listed on Exhibit A; and

WHEREAS, the equipment to be serviced is listed on Exhibit A attached hereto; and

WHEREAS, the schedule for regular maintenance of the equipment shall be as listed on Exhibit 8
heareto; and

NOW, THEREFORE, in cansideration of the premises angd of the covenanis and agreements
hereinafter contained, the parties heretc agree as follows:

1. Term. This Agreement shal be for a term of one (1} year, commencing on September 1, 2020.
Either party may terminate this Agreement, with or without cause, upon thirty {30} days written notice.
Thirty days prior to the end of term a renewal will be automatically submitted to the customer for
approval.

2. Services te be Performed. The services to be performed by Servicer are as follows:

A Reqular Maintenance. Each regularly scheduled FULL MAINTENANCE PLAN visit will
include all covered equipment being inspected, thoroughly cleaned on the intefior and
exterior, and lubricated and adjusted in acgordance with manufacturer's specifications {the
eost of materials used for standard maintenance is included in the maintenance feas}).
Additicnally, any necessary repairs will be identified, and an estimate provided to Customer
for such repair work {such repair work will only be performed upon Customer appraval).

Servicer Ir.:tials@_/__.__ Customer Initials



Agenda Page 370

B. Repairs. Upon receiving a Customer call for repair work, Servicer will use its bast efforis to
repair equipment as promptly as reasonably possible. Respoanse time will generally be within
48 business hours. All contract repairs (olher than during emergency hours - see Seclian 2C
below} shall be billed at a discounted rate of $70.00 per hour for labor per technician; the
cost of parts will be applicable, and a service charge of $65.00 will be applicable. The first
hour will be & ane hour minimum charge, unless the repairs are perfermed at the time of a
schaduled maintenance call, in which case the Customer will be charged for the labor 1o
perform the repair in half hour increments. All repair charges shall be invoiced as due upon
receipt. Repairs necassitated by casualty, act of God, voltage aberrations, abuse, or
nagligence are not covered by this Agreement, but will be performed at Servicers standard
hourly rates pius applicable service charge and cost of parts. Servicer will use parts that
meet the manufacturer's original equipment standards. Customer cogt for parts shall be
manufacturer suggested retail prices.

C. Emeargancy Services. All services performed by Servicer on major halidays, between the
haurs of 800 a.m. and 5:00 p.m. are considered Emargency Service, |f emergency service
is requested by Customer, Servicers standard hourly rates shall apply {such rales are
currently $95.00 labor per hour, plus a service charge of $80.00).

3 Warranty. All service parformed by Servicer shall be warranted for ninety (90) days from the service
date and will also cover the specific parts and repairs written on the service invoice. Parts andfor
laber covered under the manufacturers original warranty will be provided under that warranty.

4. Payment Terms: Gustomer shali pay Servicer the sum of §.1,180.00  reference Exiibit B. Terms
are due upon receipt of invoice following services rendered at each visit.

5. Payment Methods: Payment may be provided via one of the followings: corporate check, official
check, and wire transfer, Visa or MastarCard. Checks made payable to: Fitness Services of Florida,
Ine.

B, Insurance; Disclaimer; Indemnification. Each party represants to the other that il has all legally
required insurance for its employees, equipment, and operations. It is understood and agreed that
this is a service agreement only, and Servicer, its owners, directors, officers, employees, and agents,
shall have no liability arising out of, or in connection with, the use by any person of the equipment
serviced hareunder, or the condition, or use by any person, of the premises in which said equipment
is lacated.  In connection therewith, Custemer agress to indemnify and held Sarvicer, its owners,
directors, officers, employees, and agents, harmless from and against any and all claims, lawsuits,
loss, cost, damages, liabilities, and expenses, including attorney’s fees {outside of litigation, in
itigation, and for any appeals}, arising out of, or in connection with, the candition or use by any
person of the equipment andfor the premises in which said equipment is located. SERVICER'S
LIABILITY IS STRICTLY LIMITED TO PROVIDING SERVICE TO THE EQUIPMENT AS MAY BE
REASONABLY REQUIRED HEREUNDER. THE ONLY WARRANTY APPLICABLE TO THE
SERVICES PERFORMED BY SERVICER HEREUNDER SHALL BE AS SPECIFICALLY
PROVIDED IN THIS AGREEMENT. SERVICER SPECIFICALLY DISCLAIMS ANY AND ALL
OTHER WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

7. Assignment. This Agreement may not be assigned, other than by a writing signed by all parties
hereto.

8. Governing Law/vvaiver of Jury Tnall'venue. This Agreement has been executed in and shall be
governed by the laws of the State of Florida. Each party waives any right to a trial by jury in any
litigation related fo this Agreement. Each party consents to lhe venue of any litigation related to this
Agreement being solely in the Florida state court system.

Servicer Initials Customer Initials
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Binding Agreement. This Agreement shall be binding an the parties, their legal representatives,
SUGCESSOrs, Aassigns and heirs.

Prevailing Barty. If litigation arises under this Agreement, the prevailing party therata may collect all
attorneys’ fees and costs of litigaticn from any and all of the other parlias to said litigation, including
all attorneys’ and costs of appeals, if any.

Entire Agreement. This Agreement contains the entire undarstanding of the parties. It may not be
changed orally, but only by an Agreement inwriting signed by the party against whom enforcement of
any waiver, change, madification, extension or discharge is sought.

Severahility.  If any provision of this Agreement is held to be invalid or unenforceable, ali other
provisions shall nevertheless continue in full force and effect. in the event any provision of this
Agreement is breached or violated in any part, the remaining provisions a2nd covenants shall continue

te be in full force and effect.

IN WITNESS WHEREQF, the parties have executed this Agreement this day of

CUSTOMER:
Heritage Lake Park
Community Develapment District

By
(Signature}

(Print Name)

Its:
(Title)

SERVICER:
FITNESS SERVICES OF FLORIDA, INC.

/
B}E;'T/"'

Ronnette Bolanes
Vice Presldent/Qwner



EXHIBIT A

Address of Exercise Equipment to be serviced:

Qeritage Lakc Parck

254835 Heritage Laks Bivd

Funta Gorda, L 33323
Phone: #03-5G0-59&7

A-tentian: Justin Faircleoth

Equipment Listing
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Type of .
Eqa’iinmen ; Manufaciurer | Model Serial # Console Serial #
Treadmill True PS900 13-TPS200594H
Treadmill True PS900 13-TPS900600H
Elliptical Qctane Pro 350 R0O6106201138-01
Upright Cycle Precor UBKE85 AYZGH09120013
Tricep Pushdown Hoist HD1100 0602003263
Bicep Curl Hoist HD1100
Multi Press Hoist HD1500 1602003991
Lcg Extension Hoist HD2400 073005575
Hamstring Curl Hoist HD2400
Lat Pulldown Heist HD23(0 06020028492
Mid Row
Incline Bench Hoist
Adjustable Ab Hoist 0603010646
Bench

Servicer Initials

K
L
H

é?J
z Customer Initials
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EXHIBIT B

Heritage Lake Park Community Development District

4 visits at $295.00 per visit
October 2020
January 2021
April 2021
July 2021

Preventative Maintenance Total = $ 1,180.00

Servicer Initials~iF Custoemar Initials
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FIRE ALARM SERVICE AGREEMENT Agenda Page 375

" :
& wenzelelectrical

SERVICES, INC.

6301 Tower Lane Suit 1+ Sarasota, FL 34240
Office: 941.371.1599 - Fax: 941.371.1756
Email: wenzelelectric@wenzelsrq.com
State Certification EFOD00150

Property Name Heritage Lake Park Clubhouse

Address _25635 Heritage Lake Boulevard

Scheduling Contact  Justin Faircloth

Contact Number (239)245.7118 x306 Contact Email _Justin.faircloth@inframark.com

1. The following fire alarm system components for the above location are required by the Authetity Having Jurisdiction to be
inspected Annually on all monitored systems and Quarterly on all non'monitored systems. Wenzel will forward a copy of such
certification upon inspection completion. This shall be at an Annual/Semi Annual/Quarterly charge of $_304.00

FA Control Panel - 1 Smoke Detector(s) 6  Heat Detector(s)

Duct Detector(s) 2 Strobe Light(s) - Pull Station(s) 5
Hornstrobe(s) 6 Annunciator(s) _Sarasota Tamper Switch(s) 4
Fan Shutdown(s) ___ 2 Hood System(s) _____ Flow Switch(g) 2
120volt Smoke(s) Code Transmitter(s) __FL______ Horn(s)

Speaker Strobe(s) — Elevator Phone(s) 33983 Cellemetry Modulefs) — 1

2. Wenzel shall replace or repair any equipment found to be defective due fo normal deterioration and wear. The expense of such
equipment shall be borne by the Owner(s). An Estimate of cost will be provided for deficiencies and equipment found inoperable
during the inspection.With the exceptions of batteries, if found out'of date or inoperable during inspection they will be replaced at that
time and will be invoiced accordingly.

3. Wenzel shall not be responsible for damage(s) or injury(s) caused by repairs and/or changes of the system by the Owner(s) or
another party besides Wenzel, It is understood that under this agreement the Owner(s) is solely responsible for all direct or indirect
liabilities which may arise from the use of the system, unless caused by the negligence or misconduct of a 3rd party not retained by
Wenzel,

4. In order to certify the system, decisions as to what maintenance is necessary shall be the decision of Wenzel without the
Owner(s) at any time directing or supervising the work of Wenzel,

5. Upon notification by the Owner(s) of an alarm (Fire Department being dispatched), Wenzel shall respond within (24) hours.

6. Wenzel shall be responsible for giving verbal notification to the Authority Having Jurisdiction, if the system is to be "out of
service”,

7. ltis understood that Wenzel is required to give written notification to the Authority Having Jurisdiction of this agreement being
cancelled by Owner(s) or Wenzel.
8. Itis understood that there will be a $50.00 fee if Wenzel is unable to perform the scheduled inspection due to Owner(s) fault.

8, Any service calls outside of this agreement are at an hourly rate of $100.00(1man) or $ 145.00 (2men), during Wenzel's normal
business hours of Maonday-Friday 8am until Spm. Any service calls not during normal business hours (Weekends and/or Holidays)
shall be at an hourly rate of $145.00 (1man).

This agreement shall become effective __Justin Faircloth and thereafter for successive (1) year periods, unless
terminated by either party with a (30) day written letter; which must be on letterhead and includes the property name and
address. This system is due to be inspected in the month(s) of April

AUTHORIZED SIGNATURE PRINT and DATE

PLEASE SIGN, KEEFING THE YELLOW COPY FOR YOUR FILES AND SENDING WENZEL THE WHITE COPY


Mandy
Highlight

Mandy
Highlight

Mandy
Highlight

Mandy
Highlight
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ALARM MONITORING SERVICE AGREEMENT  Agenda Page 377

ﬂ

Account No: 9973 4E ; I I -t - l Manthly Fee: iy
© wenzelelectrica
SERVICES, INC.
6301 Tower Lane Suit 1+ Sarasota, FL 34240
Office: 941.371.1599 = Fax: 841 .371.1756
Email: wenzelelectric@wenzelsrg.com
State Certification No,EFO000150 * Dealer No, WE5250
SUBSCRIBER INFORMATION
Mame: Heritage Lake Park Clubhouse Password: \a
Address: 25635 Heritage Lake Boulevard Cross Street:
ity punta Gorda State; FL Zip: 33983 County: sarasota
Fhaone Net (239)245.7118 x306 Fax Mo: Primary Contast: jystin Faircloth
E-mall Addraas: Justin.faircloth@inframark.com O Residential O Commerclal - Scheduled Hours:
Mailing Address: eritage Lake Park, CDD cfo Inframark 5911 County Lakes Drive Fort Myers, Florida 33905
INSTALLER INFORMATION
Installer Name: Wenzel Elecirical Servives Incorporaied Email: wenzelelectric@wenzelsrg.com
EMERGENCY CONTACT LIST (KEYHOLDERS)
MName Hame Wark Pagar/Mobile Other
Justin Faircloth (239)785-0675
Paul Eberhardt (989)786-5224
Control Panel; Silent Knight Maodel #: 5208
Communicator: Napco Cell Dialer Madel #:
SPECIAL INSTRUCTIONS OFre  [OSecurity OO Elevator [ Combo (Fire/Security System)
Backup: [ Radia O Alarm Met 0O Cellular @ Mone

Outside Audible; O Yes QOMNo

Format: 031 O44 0O42 OContactiD  Other:

In Service Date: 2015

Supervised System Test:

ONeone @O Yes Frequency: _Daily
Open/Cloze Signals: O none O supervised Ologeonly
Mailed Reports: @none  Omonthly [Jweekly

Systamn Phone Na:

ZONE LIST

ZOME ZOME DESCRIPTION ZONE ZOMNE DESCRIPTION
Listed in Dealer Access

SUBJEGT TO ALL THE TERMS AND CONDITIONS ON BOTH SIDES OF THIS AGREEMENT. THE CUSTOMER AGREES TO SUBSCRIBE FOR ALARM
MONITORING SERVICE FOR A PERIOD OF OME MONTH TO COMMENCE FROM THE IN-SERVICE DATE ABOVE. THIS AGREEMENT WILL AUTOMATI-
CALLY RENEW FOR LIKE ONE MONTH PERIODS FROM THE IN-SERVICE DATE UNLESS CANCELLED IN WRITING 30 DAYS PRIOR TO THE RENEWAL
DATE. MONITORING CHARGES MAY BE INCREASED WITH 30 DAYS WRITTEN NOTICE. PLEASE NOTE THAT ANY CHANGES OR CORRECTIONS
MUST BE MADE IN WRITING TO WENZEL ELECTRICAL SERVICE INC.

CUSTOMER PLEASE SIGN, KEEPING THE YELLOW COPY FOR YOUR FILES AND SENDING WENZEL THE WHITE COPY

Authorized Signature Title :
July 8, 2020
Print Name Date Desaler Signature Date
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TERMS AND CONDITIONS Agenda Page 378

The Customer has contracted with the Alarm Gompany, or is about to contract with the Alarm Company, for an Alarm system and/or senvice at the Premises indicated
on Service Agreement, hereinafier called “Premises”.
The Alarm Company and Customer have entered into an Agreement wherein and whereby the Alarm Company will provide monitoring services for the Customer, and the
Alarm Company has the right to subcontract such monitoring services to a professional Central Station that will agree to pesform same solely as the agent of the Alarm
Campany upon the following terms and conditions.

Hereinafter, the monitoring operation which Is a separate function, whether performed by the Alarm Company, an agent or assign, will he called *WES”.
The customer, Alarm Company, snd WES agree that WES's sole and only obligation under this Agreement and, or under any Agreement between the Customer and
Alarm Company shall be to monitor signais received by means of the Alam system and to respond thereto, WES, upon receipt at the Central Station of an Alarm signal
fram the Customer's Promises, shall endeavor to notify promptly the appropriata municipal authority and,/or any designated representative of the Customer whose
name and telephone number are set forth in Notification instructions, by local telephone call, or as same may be changad in writing by the Customet from time to time,
unless there is reasonable cause to assume that an emergency condition does not exist.
The Customer shall carefully and properly set the Alarm system each night or at such ether time as the Customer shall close its’ Premises: Customer shall carefully and
properiy test the Alarm system prior to each close period and shall immediately reportto WES and the Alarm Company any clalmed inadedguacy in of faflure of the
system.

Itis understood that WES has no responsibifity for the condition and/ or functioning of the Alamm system atthe Customess Premises, and that the maintenance, repair,
senvice, replacemeant or insurance of the Alarm system Is not the obligation or responsibility of WES,
This Agreement may also be suspended, at WES's option, should the Alarm syskern or the Premises become so substantially damaged tiat further senvice Is Impractica-
ble. WES assumes no liability for delay in Installation of the system, or inferruption of service due to sliike, riots, floods, fires, acts of God, or any causes beyond the
control of WES, including interuption in telephone service. WES will not be required to supply service to the Customer while interruption of senvice due to any such
cause shall continue.

WES shall not be liable for any loss or damage caused by defects or deficiencies in the Alarm system nor shall WES Inour any liability or any delay In response or non-
response of police, fire, or other authorities, Institutions or Individuals notified by WES,

WES shall not be obligated to perform any monitoring senvice during any time when Customer's telephone or tetephone equipment shall not be working since signals to
WES are received solely by means of telephone communication.

(a) IT IS UNDERSTOOD AND AGREED BY THE PARTIES HERETO THAT WES OR ITS AGENTS IS NOT AN INSURER AND THAT INSURANCE, IF ANY, COVERING PERSONAL
INJURY AND PROPERTY LOSS OR DAMAGE ON OR TO CUSTOMER'S PREMISES SHALL BE OBTAINED BY CUSTOMER; THAT THE CONSIDERATION PROVIDED FOR HEREIN
IS BASED SOLELY ON THE VALUE OF THE EQUIPMENT AS SET FORTH HEREIN AND IS UNRELATED TO THE YALUE OF THE CUSTOMER'S PROPERTY OR THE PROPERTY OF
OTHERS LOCATED ON CUSTOMER'S PREMISES; THAT WES OR ITS AGENTS MAKES ND GUARANTEE DR WARRANTY INCLUDING ANY IMPLIED WARRANTY OF MER-
CHANTABILITY OR ATNESS THAT THE SYSTEM OR SERVICES SUPPLIED WILL AVERT OR PREVENT QCCURENCES OR THE CONSEQUENCES THEREFROM WHICH THE
SYSTEM OR SERVICE MAY BE INTENDED TO DETEGT OR AVERT.

(b) CUSTOMER ACKNOWLEDGES THAT IT IS IMPRACTICAL AND EXTREMELY DIFFICULT TO FIX THE ACTUAL DAMAGES, IF ANY, WHICH MAY PROXIMATELY RESULT FROM
A FAILURE OR WES OR ITS AGENTS TD PERFORM ANY OF ITS OBLIGATIONS OR A FAILURE OF THE SYSTEM TO OPERATE BECAUSE OF, AMONG OTHER THINGS:; THE
UNCERTAIN AMOLUINT OR VALUE OF CUSTOMERS PROPERTY OR THE PROPERTY OF OTHERS WHICH MAY BE LOST OR DAMAGED; THE UNCERTAINTY OF THE RESPONSE
TIME OF THE POLICE OR FIRE DEPARTMENT; THE INABILITY TO ASCERTAIN WHAT PORTION, IF ANY, OF ANY LOSS WOULD BE PROXIMATELY CAUSED BY WES OR I1S
AGENTS FAILURE TO PERFORM ANY OF TS OBLIGATIONS OR FAILURE OF ITS EQUIPMENT TO OPERATE: THE NATURE DF THE SERVICES T0 BE PERFORMED BY WES OR
ITS AGENTS.

(c) IT1S AGREED THAT WES OR ITS AGENTS IS NOT AN INSURER AND THAT PAYMENTS HEREINBEFORE NAMED ARE BASED SOLELY UPON THE VALUE OF THE SERVICES
HEREIN DESCRIBED AND [T 1S MOT THE INTENTION OF THE PARTIES THAT WES DR ITS AGENTS ASSUME RESPONSIBILITY FOR ANY LOSS OCCASIONED BY MALFEA-
SANCE, MISFEASANCE OR NONFEASANCE IN THE PERFORMANCE OF THE EQUIPMENT PURCHASED OR THE SERVICES UNDER THIS AGREEMENT DR FOR ANY LOSS OR
DAMAGE SUSTAINED THROUGH BURGLARY, THEFT, ROBEERY, FIRE, OR OTHER CAUSE OR ANY LIABILITY EXCEPT AS SPECIFICALLY SET FORTH HEREIN BY VIRTUE OF
THIS AGREEMENT OR BECAUSE OF THE RELATION HEREBY ESTABLISHED. IF THERE SHALL, NOTWITHSTANDING THE ABOVE PROVISIONS, AT ANY TIME BE OR ARISE
ANY LIABILITY ON THE PART OF WES OR [TS AGENTS BY VIRTUE OF THIS AGREEMENT OR BECAUSE OF THE RELATION HEREBY ESTABLISHED, WHETHER DUE TO THE
NEGLIGENCE, ACTIVE OR PASSIVE, OF WES OR ITS AGENTS OR OTHERWISE, SUCH LIABILITY IS AND SHALL BE LIMITED TO THE SUM OF SIX (6) MONTHS SERVICE FEES
OR TWO HUNDRED FIFTY AND 00/ 100 DOLLARS (250.00), WHICHEVER 15 THE LESSER, WHICH SUM SHALL BE PAID AND RECEIVED AS LIDUIDATED DAMAGES. SUCH
LIABILITY AS HEREIN SET FORTH IS FIXED AS LIQUIDATED DAMAGES AND NOT AS A PENALTY AND THIS LIABILITY SHALL BE COMPLETE AND EXCLUSIVE. THAT [N THE
EVENT CUSTOMER DESIRES WES OR ITS AGENTS TO ASSUME GREATER LIABILITY FOR THE PERFORMANCE OF ITS SERVICES HEREUNDER, A CHOICE IS HEREBY GIVEN
OF DBTAINING FULL OR LIMITED LIABILITY BY PAYING AN ADDITIONAL AMOUNT UNDER A GRADUATED SCALE OF RATES PROPORTIONED TO THE RESPONSIBILITY, AND
AN ADDITIONAL RIDER SHALL BE ATTACHED TO THIS AGREEMENT SETTING FORTH THE ADDITIONAL LIABILITY OF WES OR TS AGENTS AND ADDITIONAL GHARGE. ANY
RIDER AND ADDITIONAL OBLIGATION SHALL [N NO WAY BE INTERPRETED TO HOLD WES OR 1TS AGENTS AS AN INSURER.

(d) CUSTOMER AGREES TO AND SHALL INDEMNIFY, DEFEND, AND HOLD HARMLESS WES, ITS EMPLOYEES AND AGENTS, FOR AND AGAINST ALL CLAIMS, LAWSUITS,
AND LOSSES WHICH CLAIM AND/OR LAWSUIT i5 BROUGHT OR LOSS SUSTAINED BY PARTIES OR ENTITIES OTHER THAN THE PARTIES TO THIS AGREEMENT. THIS
PROVISION SHALL APPLY TO ALL CLAIMS, LAWSLUITS, OR DAMAGES ALLEGED TO BE CAUSED BY WES DR ITS AGENTS NEGLIGENT PERFORMANGE, WHETHER ACTIVE
OR PASSIVE, AND TO ALL CLAIMS BASED UPON DEFECTS IN DESIGN, INSTALLATION, MAINTENANCE, OPERATION OR NON-OPERATION OF THE ALARM SYSTEM,
WHETHER THOSE CLAIMS BE BASED UPON NEGLIGENCE, ACTIVE OR PASSIVE, WARRANTY, OR STRICT OR PRODUCT LIABILITY ON THE PART OF WES, ITS AGENTS,
SERVANTS OR EMPLOYEES. THIS AGREEMENT BY CUSTOMER TO INDEMNIFY WES OR ITS AGENTS AGAINST CLAIMS SET FORTH SHALL NOT APPLY TO LDSSES, DAM-
AGES, EXPENSES, AND LIABILITY RESULTING IN INJURY OR DEATH TO THIRD PERSONS OR INJURY TO PROPERTY OF THIRD PERSONS, WHICH OCCUR WHILE AN EM-
PLOYEE OF WES:OR ITS AGENTS IS ON CUSTOMER'S PREMISES AND ARE SOLELY AND DIRECTLY CAUSED BY THEACTS OF SAID EMPLOYEE.

IN THE EVENT ANY PERSON, NOT A PARTY TO THIS AGREEMENT INCLUDING CUSTOMER'S INSURANCE COMPANY, SHALL MAKE ANY CLAIM OR FILE ANY LAWSUIT
AGAINST WES OR ITS AGENTS FOR ANY REASON WHATSOEVER, INCLUDING BUT NOT LIMITED TO THE INSTALLLATION DESIGN, MAINTENANCE, OPERATION OR NON-
OPERATION OF THE ALARM SYSTEM, CUSTOMER AGREES TO INDEMNIFY, DEFEND AND HOLD WES OR 175 AGENTS, ASSIGNS AND EMPLOYEES HARMLESS FROM ANY
AND ALL CLAIMS AND LAWSUITS INCLUDING THE PAYMENT OF ALL DAMAGES, EXPENSES, COSTS AND ATTORNEY'S FEES WHETHER THESE CLAIMS BE BASED UPON
ALLEGED INTENTIONAL CONDUCT, ACTIVE OR PASSIVE NEGLIGENCE, WARRANTY, STRICT OR PRODUCT LIABILITY, ON THE PART OF WES, TS AGENTS, ASSIGNS OR
EMPLOYEES.

CUSTOMER HEREBY RELEASES, DISCHARGES AND AGREES TO HOLD WES, ITS AGENTS, ASSIGNS, OR EMPLOYEES HARMLESS FROM ANY AND ALL CLAIMS, LIABILI-
TIES, DAMAGES, LOSSES, EXPENSES, OR LAWSUITS RISING FROM OR CAUSED BY ANY HAZARD COVERED BY INSURANCE IN OR DN THE PREMISES OF CUSTOMER
WHETHER SAID CLAIM IS MADE BY CUSTOMER, HIS AGENTS OR INSURANCE COMPANY OR BY ANY OTHER PARTIES CLAIMING UNDER OR THROUGH CUSTOMER. CUS-
TOMER AGREES TO INDEMNIFY WES, ITS ASSIGNS, AGENTS OR EMPLOYEES AGAINST, DEFEND AND HOLD HARMLESS WES FROM ANY CLAIMS FOR SUBROGATION
WHICH MAY BE BROUGHT AGAINST WES OR ITS AGENTS BY ANY INSURER OR INSURANCE COMPANY OR ITS AGENTS OR ASSIGNS, INCLUDING THE PAYMENT OF ALL
DAMAGES, EXPENSES, COSTS AND ATTORNEYS' FEES.

WES DOES MOT MAKE ANY REPRESENTATION OR WARRANTY INCLUDING ANY IMPLIED WARRANTY OF MECHANTABILITY OR FITNESS THAT THE SYSTEM OR SERVICE
SUPPLIED MAY NOT BE COMPROMISED OR THAT THE SYSTEM OR SERVICES WILL IN ALL CASES PROVIDE THE PROTECTION FOR WHICH IT MAY BE INTENDED. THERE
ARE NO IMPLIED WARRANTIES WHATSOEVER.

Itls recognized and understood that an Alarm system is a reporting device at best, and is intended and serves only as a deterrent and not as a preventative measure
and {s not to be relfied on as a preventative measure to a crime of burglary or a fire. Because of the electronic make up of the Alarm system the Customer agress to
continually test the system as preseribed In Paragraph 5.

Customer agrees to pay any false alam assessments, taxes, fees or charges relating to the installation or service provided under this Agreement which are authorized
or impesed by any governmental body or organization other than WES to whose facilities the Alarm system is connected.

In the event WES's Central Station is destroyed or so substantially damaged by fire or other casualty that WES is unable to continue service, WES shall hiave a reéason-
able perlod of time in which to relocate its Central Station, during which period of time Central Station Service charges shall abate and not resume until the relocation
of the Central Station or the re-establishment af Central Station Service. In the event of disnuption of Central Station Senvice because of destuction or other casvalty
lnss to the Central Station, WES shall notify Customer of such disnuption by local telephone call within forty-eight (48) hours after said destruction, at such telephone
number as Customar may fumnish to WES. [n no event shall WES be ifable for any damages or subject to any penalty as a result of such termination if WES shall have
used reasonable diligence in notifying Customer as aforesaid.

Itis understood and agresd by and between the parties hereto, that if there is any conflict between this Agreement and Customer's purchase order, or any other docu-
ment, this Agreement will govem.

This Agreement may not be assigned by the Customer, except upon the written consent of WES first obtained,

This Agreement is made in, and shall be govemed by the laws of the State of Florida. in the event Dustomer shall violate any temm, cavenant or Agreement hersunder and WES shall Incur
any Ieg: expenses a5 & result thomof, Customer agroes to pay masonable attomey's foes 60 incurred by WES, including coun sosts and appeliai proceadings. Customor stipulates thit
venue Tor the purposes of enforcing this Agreerment should be-found In the Twellth Judictal Gircuit in and for Sarasota County, Florida.

Any notice required to be given hereunder by either party shall be in writing sent by cerfified mail, retumn receipl requested, addess to such part as the adidress at the head of this Agree-
mient or at such other address as sither party shail notily the other hereof, in the same manner.

All rights, powers and remedies rezerved or given to WES hereunder shall inure to the benefit of WES, its successors and assigns. The Customer hereby acknowledges a receiptof a copyof
this Agreement. No other Agreamant, arsl orwritten, mpressed or implisd, except as witton hanein, has been made by either party respecting the sendees under this Service

This Agreamant contains the entire understanding betwesn the parties. It bapomes valid only when signed by a duly autherized represantative of WES. It is mutually understood and agreed
thatany reprasentation, promise, condition, inducement or warmnty, expressor implied, not included In writing in this Agreement shall not be binding upon any party, and that WES's bzrms
and conditions hersof apply a8 printed without alteration or qualification, and may not by modified except by instrument in witing and signed by the parties. Changes fo Customar provided
information on the front side of this Agreement shall not alter or void any term of condition on this side of Agreement.

The person executing this Agreement for and on behalf of Customer heraby wamants and reprasents that he Js duly authorlzed to execute same and has the authorty to bind and obligate
Customer harein.

I the event any of the terms or provisions of this Agreement shall be invalid or inoperative, all of the remaining terms and provisians shall remain in full foree and effect.
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Notice of Meetings
Heritage Lake Park
Community Development District

The Board of Supervisors of the Heritage Lake Park Community Development District

will hold their meetings for Fiscal Year 2021 on the First Monday of each month at 10:00 a.m.
except as noted below, at the Heritage Lake Park Clubhouse, 25635 Heritage Lake Boulevard,
Punta Gorda, Florida.

October 5, 2020

November 2, 2020

December 7, 2020

January 4, 2021

February 1, 2021

March 1, 2021

April 5, 2021

May 3, 2021

June 7, 2021

August 2, 2021

September 13, 2021 (Second Monday due to Labor Day Holiday)

The meetings will be open to the public and will be conducted in accordance with the
provisions of Florida Law for Community Development Districts. Any meeting may be
continued to a date, time and place to be specified on the record at a meeting.

There may be occasions when one or more supervisors will participate by telephone.

Any person requiring special accommodations at these meetings because of a disability or
physical impairment should contact the District Manager’s Office at least forty-eight (48) hours
prior to the meeting. If you are hearing or speech impaired, please contact the Florida Relay
Service by dialing 7-1-1, or 1-800-955-8771(TTY)/1-800-955-8770 (Voice), for aid in contacting
the District Manager’s Office.

Each person who decides to appeal any action taken at the meetings is advised that the
person will need a record of proceedings and that accordingly, the person may need to ensure that
a verbatim record of the proceedings is made, including the testimony and evidence upon which
such appeal is to be based.

Justin Faircloth
District Manager
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INFRAMARK

INFRASTRUCTURE MANAGEMENT SERVICES

Heritage Lake Park CDD
July 24, 2020 - Field Management Report

www.inframarkims.com

Inspected on 7/24/2020 by: Tina Williams


http://www.inframarkims.com/
http://www.inframarkims.com/
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1. Lake Management

As water levels throughout the park continue to increase, due to amount of rainfall, more of
the lake banks are flourishing with vegetation and wildlife. There was an abundance of pond
weed in the lakes which should be treated, as the algae in the lakes is steadily growing.
Additional lake maintenance information is found below in field manager report.

3

a. Algae on Lakes: L-3, medium density. Mixture of algae and likely Baby’s Tears should be
treated on next visit.

b. Weeds:
i. Alligator Flag on Lakes: No Issues observed.

ii. Cattails on Lakes: No issues observed.

iii. Dollar Weed on Lakes: Low in density.

Inframark Monthly Management Report 1
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iv. Duckweed on Lakes: No issues observed.

y on Lakes: low density. Existing plants should be sprayed out.
Y
gk

v. Spatterdock/Water Lill

JNR

vi. Water Lettuce on Lakes: No issues observed.

vii. Submerged Weeds: Baby’s tears are flourishing in many of the lakes and may need to be
treated if they are topping out of the water.

c. Littorals:
i. Spike Rush: No issues observed.

Inframark Monthly Management Report 2
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d. Trash in Lakes: No issues observed.

e. Erosion: No new issues observed.

f. Boundary Poles: All Boundary Poles are intact.

g. Clippings in Lakes: No issues observed.

h. Fountain: Noissues observed.

3. Facilitie
a. Clubhouse:

Inframark Monthly Management Report 3
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Inside of the clubhouse, dining room, there is a bulb needing to be replaced in ceiling.

Ceiling crack observed above pool table in the clubhouse has been sealed.

b. Clubhouse Extinguishers: No issues observed.
Kitchen: No issues observed.

Doors in Clubhouse: Clubhouse outside doors are showing signs of wear from the weather
with the metal fixtures. Recommend changing all metal hardware on outside doors.

a o

e. Perimeter of clubhouse:

Inframark Monthly Management Report 4
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Columns outside of clubhouse have various debris from birds that should be cleaned out and
removed. The eaves/gutters of the clubhouse building are in need of pressure washing.

Paver walkway has been cleaned, removing all mold and mildew.

f. Pool chairs: No issues observed.

g. Sprinkler nozzle: No issues observed.

h. Gutter downspouts: No issues observed.
i. Electrical Outlet: No new issues observed.

j.  Fitness Building: Fitness building bathroom exterior signs continue to show signs of
deterioration. Replacement is recommended.

Inframark Monthly Management Report 5
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Cover for pipe in ground still missing as of this report. Potential safety hazard. Replace cover/cap.

Inframark Monthly Management Report 6
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|. Mail Box Huts: The Board may wish to power wash the concrete slabs and roofs.

m. Shed: No issues observed.

n. Tennis Courts: Tennis court gate entrance spring, NE side, still showing signs of corrosion.
Replacement is recommended.

0. Pool: Pool seating area is showing no signs of weeds in the pavers.

Inframark Monthly Management Report 7
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p. Pool Awning: No new issues observed.

r. Fire Sprinkler System: Many of the sprinklers in clubhouse exterior have flashing that are
rusting and loose.

3. Storm Water Drainage System

a. Catch Basins: Quite a few catch basins throughout the property need to have the vegetation
cut back for water flow. There was one catch basin on the corner of Willow Hammock and Heron
Lake that has vegetation growing inside of the basin. This needs to be removed also.

Inframark Monthly Management Report 8
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b. Drain Culverts/Interconnects: No issues observed.

c. Lake Weirs: No issues observed.

d. Drain Grates: No new issues observed.

4.Roadways
a. Cracking: No new issues observed.

b. Roadway Lighting: Brazilian Pepper Tree noted along Royal Tern Circle on the foreclosed lots is

growing in size and should be removed. Several lights were noted on during the day so the light
sensors should be checked.

Inframark Monthly Management Report 9
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c. Roadway Signage: No issues observed.
d. Gate Systems: No new issues observed.

5. Perimeter Wall: Repairs to the eastern and southern wall have been scheduled and should
be completed soon.

6. Sidewalks: Noissues observed.

7. Landscaping:

The Board may want to replace old vegetation along Royal Tern Circle in the future. Vines
growing along the wall should be sprayed out and better trimming around the fire hydrant
should be performed as well. Edging should be performed on all District hard surfaces.

Inframark Monthly Management Report 10
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8. Commercial Properties: No issues observed.

9. Irrigation System: No issues observed.

10. Residential Complaints/Concerns

Various issues reported regarding irrigation and landscape maintenance. The irrigation items have
been reported as addressed by Pinnacle.

11. Fish/Wildlife Observations

[ ] Bass [ ]Bream [ ] catfish [ ] Gambusia
X Egrets [ ] Herons [ ] coots [ ] Gallinules
X]Anhinga [ ] cormorant [ ] Osprey [ ]1bis

[ ]woodstork [ ] otter [ ] Alligators [ ] Snakes

[ ] Turtles [_] Other:

Inframark Monthly Management Report 11
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Service History Report June 8, 2020
50097
\D % L ’ T L_J D Heritage Lake Park CDD

Date Range: 05/01/20..05/31/20

AKE MANALG MENT

Toll Free: (888) 480-5253
Fax: (888) 358-0088

www.solitudelakemanagement.com

Service Date 5/29/2020 H2222
No. P1-A00414896

Order No. SMOR-336855

Contract No. SVR05926

Technician Name and State License #s

Kris Land

Service Iltem # Description Lake No. Lake Name

H2222-LAKE-ALL Heritage Lake Park Cdd LAKE ALL  ALL

Technician's Comments: Lakes L-1,L-2,L-3,L-4,L-B, and L-C were treated for grasses. On L-B and L-C Itreated the exposed shelf and Thalia that had
overlapped the white stakes.

General Comments: Inspected Lake

Inspected for algae No treatment required

Inspected for Aquatic Weeds No treatment required

Inspected for Undesirable Shoreline Vegetation Treated
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Service History Report July 7, 2020
50097
_— Heritage Lake Park CDD
Date Range: 06/01/20..06/30/20
Toll Free: (888) 480-5253
Fax: (888) 358-0088
www.solitudelakemanagement.com
Service Date H2222
No. P1-A00425581
Order No. SMOR-346242
Contract No.
Technician Name and State License #s
Wetlands Ft. Myers
Robert Brookins
Service Item # Description Lake No. Lake Name
H2222-WETLAND-ALL Heritage Lake Park Cdd Wetlands
Technician's Comments: Trimmed willows .
General Comments: Inspected Lake
Wetlands Invasive Species Control Trimmed as needed
Littoral Shelf Maintenance OK
Service Date H2222
No. P1-A00430940
Order No. SMOR-349812
Contract No.
Technician Name and State License #s
Kris Land
Service Iltem # Description Lake No. Lake Name
H2222-LAKE-ALL Heritage Lake Park Cdd LAKE ALL  ALL
Technician's Comments: Treated lakes L-1, L-2,L-3,L-4, L-B and L-C for algae.
General Comments: Inspected Lake
Inspected for algae Treated
Inspected for Aquatic Weeds Treated

Inspected for Undesirable Shoreline Vegetation

No treatment required
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INDEMNIFICATION, DEFENSE AND HOLD HARMLESS AGREEMENT

(MAINTENANCE OF BORDER BOUNDARY WALL)

THIS INDEMNIFICATION, DEFENSE AND HOLD HARMLESS AGREEMENT (hereinafter,
“Agreement”) is made effective on , 2020, by and between DEEP CREEK RNC, LLC d/b/a
PORT CHARLOTTE REHABILITIATION CENTER (hereinafter, “Rehab Center”) and HERITAGE LAKE PARK
COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government established pursuant
to Chapter 190, Fla. Stat. (hereinafter, “District”).

RECITALS

WHEREAS, for efficiency and uniformity of appearance, the Rehab Center desires to clean and
maintain at its sole cost and expense certain portions of a District boundary wall located adjacent to and
bordering the common areas of the Rehab Center (hereinafter, the “Wall”) which is more accurately
reflected on the attached Exhibit “A”; and

WHEREAS, the District has agreed to allow Rehab Center to pressure wash, paint and otherwise
maintain the Rehab Center side of the District’s Wall in the area outlined in Exhibit “A” under certain
circumstances and with certain requirements all as more fully outlined in this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein,
and for Ten and no/100ths ($10.00) Dollars and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, and subject to the terms and conditions hereof, the parties
agree as follows:

1. The above recitals are deemed true and correct to the best of the knowledge of the parties
and are incorporated into this Agreement.

2. With respect to the Wall, Rehab Center shall provide and be responsible for all costs and
liabilities that are associated with or arise out of its maintenance of the Wall in the area
more specifically outlined in Exhibit “A”. The Wall shall be maintained in a competent and
professional manner using qualified and experienced employees or contractors with such
frequency as is necessary and reasonable in the industry and under the circumstances in
order to ensure that the Wall is properly maintained to a first class standard. The color of
the top cap portion of the wall may not be changed and must remain white. The District
hereby grants Rehab Center its personnel, employees, agents, and contractors a license to
enter any CDD land or easement area during the term of this Agreement for the purpose of
performing the referenced maintenance on the Wall.

3. This Agreement shall take effect as of the last date of signature by the parties hereto and
shall run for a term that is twenty-five (25) years, unless sooner terminated as provided

1
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herein. Notwithstanding the foregoing, the District in its sole and absolute discretion,
whether or not reasonable, shall have the right to terminate this Agreement upon thirty (30)
days written notice to Rehab Center. Rehab Center shall have the right to terminate this
Agreement, in its sole and absolute discretion, whether or not reasonable, upon ninety (90)
days written notice to the District.

Rehab Center does hereby indemnify, defend and hold harmless the District and its officers,
agents, employees, volunteers and representatives from any and all lawsuits, claims,
demands, causes of action, liabilities, losses, damages and/or injuries to property or persons
or otherwise, whether brought by an individual or other entity, whether imposed by a court
of law or by administrative action of any federal, state, or local governmental body or
agency, which the District may sustain or incur arising out of any action, acts, omissions, or
negligence of Rehab Center, its personnel, employees, agents, and contractors in connection
with the maintenance of the Wall and Rehab Center’s obligations pursuant to this
Agreement.

Before performing any services related to this Agreement, Rehab Center shall assure that all
contractors and sub-contractors performing work on the Wall have secured insurance for
the performance of their services with limits not less than the following:

Workers Compensation: Statutory

General Liability: $1,000,000/$2,000,000

Property Damage: $1,000,000/5$2,000,000

Vehicle Insurance: $1,000,000 per claim with annual aggregate of

not less than $2,000,000

At no time shall a contractor or sub-contractor be without insurance in the above amounts
and the District its officers, agents, employees, volunteers and representatives shall be
listed as an additional insured on such policies with the District further listed as a certificate
holder. Any contractor agreement shall further provide that no policy may be canceled
during the term of this Agreement without written notice to the District and Rehab Center.
Insurance shall be from a reputable insurance carrier. Upon request, Rehab Center shall
furnish the District with copies of Certificates of Insurance and if at any time a contractor
and/or sub-contractor fails to adhere to the referenced insurance requirements, the District
has the authority to terminate this Agreement immediately.

During the term of this Agreement, all parties shall comply in all material respects with the
provisions of applicable laws and governmental regulations. If any governmental license
and/or permit is required in conjunction with the maintenance as provided herein, the
respective party performing the maintenance shall ensure that it and/or its contractor(s)

2



10.

11.

12.

Agenda Page 402

obtain and maintain all necessary licenses and permits. All parties will cooperate in
obtaining any required permits and licenses.

Neither Rehab Center nor the District may assign this Agreement without the prior written
approval of the other. Any purported assignment without such written approval shall be
void.

If any litigation occurs between the parties as a result of this Agreement or any other
document or act required by this Agreement, the prevailing party shall be entitled to
recover reasonable attorney’s fees and all court costs including attorney’s fees and court
costs incurred in any appellate and/or bankruptcy proceedings as well as proceedings to
determine entitlement to and reasonableness of fees and costs.

This instrument shall constitute the final and complete expression of this Agreement
between Rehab Center and the District relating to the subject matter of this Agreement.

Amendments to and waivers of the provisions contained in this Agreement may be made
only by an instrument in writing which is executed by both Rehab Center and the District.

The execution of this Agreement has been duly authorized by the appropriate body or
official of Rehab Center and the District, and both parties have complied with all the
requirements of law, and both parties have full power and authority to comply with the
terms and provisions of this instrument.

Notices. All notices, requests, consents, and other communications under this Agreement
(“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail, postage
prepaid, or overnight delivery service, to the parties, as follows:

If to the District: Heritage Lake Park CDD

C/O Inframark
210 N. University Dr. Suite 702
Coral Springs, FL 33071

With a copy to: Andrew H. Cohen, Esq.
6853 Energy Court
Lakewood Ranch, FL 34240

If to Rehab Center:
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Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at
the place of delivery) or on a non-business day, shall be deemed received on the next
business day. If any time for giving Notice contained in this Agreement would otherwise
expire on a non-business day, the Notice period shall be extended to the next succeeding
business day. Saturdays, Sundays, and legal holidays recognized by the United States
government shall not be regarded as business days. Counsel for each party may deliver
Notice on behalf of the respective party. Any party or other person to whom Notices are to
be sent or copied may notify the other parties and addressees of any change in name or
address to which Notices shall be sent by providing the same on five (5) days written notice
to the parties and addressees set forth herein.

This Agreement is solely for the benefit of the District and Rehab Center and no right or
cause of action shall accrue upon or by reason, to or for the benefit of any third party not a
formal party to this Agreement. Nothing in this Agreement expressed or implied is intended
or shall be construed to confer upon any person or corporation other than the District and
Rehab Center any right, remedy, or claim under or by reason of this Agreement or any of the
provisions or conditions of this Agreement; and all of the provisions, representations,
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and
shall be binding upon the parties and their respective representatives, successors, and
assigns.

This Agreement and the provisions contained in this Agreement shall be construed,
interpreted, and controlled according to the laws of the State of Florida. Venue for any
dispute shall be Charlotte County, Florida.

This Agreement shall be effective after execution by both parties and shall remain in effect
for the term as referenced above.

Rehab Center understands and agrees that all documents of any kind provided to or utilized
by the District in connection with this Agreement may be public records and may be treated
as such in accordance with Florida law.

The invalidity or unenforceability of any one or more provisions of this Agreement shall not
affect the validity or enforceability of the remaining portions of this Agreement or any part
of this Agreement not held to be invalid or unenforceable.

This Agreement has been negotiated fully between the parties as an arm’s length
transaction. The District and Rehab Center participated fully in the preparation of this
Agreement with the assistance of their respective counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, the parties are each
deemed to have drafted, chosen, and selected the language, and any doubtful language will
not be interpreted or construed against any party.
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19. This Agreement may be executed in any number of counterparts, each of which when
executed and delivered shall be an original; however, all such counterparts together shall
constitute, but one and the same instrument.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement the day and
year first written above.

DEEP CREEK RNC, LLC d/b/a PORT CHARLOTTE
REHABILITATION CENTER

By:

Its:

Date:

HERITAGE LAKE PARK COMMUNITY DEVELOPMENT
DISTRICT

By:

Its:

Date:
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